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Learned counsel for the appellant present. Mr. Muhammad Adeel
%)

ih14"‘Nov, 2022
!
iButt, Additional Advocate General alongwith Mr. Sajjad Khan, R.F.O
i

Ifor the respondents present.

i
\5

Learned counsel for the appelfant seeks adjournment on the

ground that he has not made preparation for arguments. To come up for
1!

arguments on 12.12.2022 before the D.B at Camp Court Abbottabad.
f
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(Salah Ud Din) 
Member (Judicial) 

Camp Court Abbottabad

(Kalim Arshad Khan) 
Chairman

Camp Court Abbottabad
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. Appellant with Counsel/Shahzada Irfan Zia, 

Advocate present. Mr. Muhammad Adeel.Butt, Add!. AG 

alongwith Muhammad Asif, Junior ’Clerk for the 

respondents present.

21-09.2021

Partial arguments have been heard. Let the 

department produce the record of muster roll relating to 

the. period of incumbency of the appellant and other 

forest . staff/officers,- .;remained posted • with

charge/supervision of disputed areas including tour diary.

It has been pointed but that another appeal of Mr. Abdul 

Ghani Vs. Government of Khyber Pakhtunkhwa Forest ■ 

Department involving common questions of facts is fixed 

before the Campr^ourt at Abbottabad on 11.10.2021. In 

order to avoid conflicting judgments, this case may also 

be fixed at camp court, Abbottabad for further ■ 

argurhents on 11.10.2021. The department shall produce 

the record at Abbottabad as directed above.

\

/
Chairman •(Roziha Rehman) 

Member(Judiciai)
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29.07.2021 Appellant alongwith his counsel Mr. Shahzada Irfan Zla, Advocate

I

present. Mr. Ibrar Ahmad DFO alongwith Mr. Kabirullah Khattak, 
Additional Advocate General for the respondents present and requested 

for adjournment on the ground that he has not gone through the record. 
Adjourned. To come up for the argument before the D.B on 26.08.2021.^
In the meanwhile, operation of the impugned order would remairi; , 
suspended till further orders, if not acted up earlier. V.. •

.*■ I

i: X \

(SALAH-UD-DIN) 
MEMBER (JUDICIAL)

(A=RQ-UR-REHMAN WAZIR) 
MEMBER (EXECUTIVE) \ \

'.-X

;

26.08 .2021 Appellant alongwith his counsel Mr. Shahzada Irfan Zia, 
Advocate present. Mr. Muhammad Adeel Butt, Additional Advocate 

General alongwith Mr. Ibrar Ahmad, DFO for respondents present.

Learned Deputy District Attorney requested for adjournment 
for preparation of arguments. Adjourned. To come up for 

arguments before the D.B on 21.09.2021. In the meanwhile, 

operation of; the impugned order would remain suspended til! 
further orders, jfh^acted upon earlier.
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; (MIAN MUHAMMAD) 
MEMBER (EXECUTIVE)

(SALAH-UD-DIN) 
MEMBER (JUDICIAL) ,v
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Appellant is present alongwith his counsel Mr. Kabirullah 

Khattak, Additional Advocate General and Mr. Ibrar Ahmad, DFO,
19.02.2021!

for the respondents are also present.
Written reply on behalf of respondents not submitted. 

Representative .of the department is seeking further time for 

submission of written repiy/comments. Last chance is given to 

the respondents for filing of written reply/comments on

24.03.2021 before S.B. In the meanwhile, operation of impugned
actedorder would remain suspended till fu rtheroj^ers^it-^f 

upon earlier. f

/
(Muhammad JBmaJJ^han) 

Member/

Junior to counsel for appellant present.24.03.2021

Kabir Ullah Khattak learned Additional Advocate 

General alongwith Muhammad Asif S.C for respondents 

present.

Representative of respondents submitted written 

reply which is placed on file. To come up for rejoinder, 

if any, and arguments on ^ /2021 before D.B.

(Rozina Rehman) 
Member (J)

/ '2.-4 ■



14.01.2021 Junior to the senior counsel for appellant is present. Mr. 

Kabirullah Khattak, Additional Advocate General alongwith Mr. 

Baqir Hussain, Range Officer and Mr. ,,Muhammad Asif, Junior 

Clerk, for the respondents are also present.

Written reply on behalf of ■ respondents'not submitted. 

Representatives of the department are seeking further time for 

submission of written reply/comments. Adjourned to 03.02.2021 

on which date file to come up for written reply/comments before 

5.B. In the meanwhile, operation of impugned order would 

remain suspended till further orders. If not acted_u icm^rlier.

(MUHAMMAD JAMALKHAN) 
MEMBER (JUDICIAL)

Kabirullah . Khattak,Counsel for appellant and Mr.

Additional Advocate General alongwith Mr. Ibrar Ahmad, DFO, for
03.02.2021

respondents present.

Written reply on behalf of respondents not submitted. 

Representative of the department is seeking further time for 

submission of written reply/comments;

Adjourned to 19.02.2021 on which date file to come up for 

written reply/comments before S.B. In the meanwhile, operation 

of impugned order would remain suspended till further orders, if 

not acted upon earlier. r\
CHAIRMAN

I
A



I

4$
Form- A

FORM OF ORDER SHEET
Court of

72020Case No.-

Order or other proceedings with signature of judgeDate of order 
proceedings

S.No.

321

The appeal of Mr. Shabir Ahmad presented today by Shahzada Irfan 

Zia Advocate may be entered in the institution Register and put up to the 

Worthy Chairman for proper order please. \ •

16/11/20201-

REGISTRAR ‘

This case is entrusted to S. Bench for preliminary hearing to be put
2

up there on

CHAIRMAN

Appellant present through counsel. Preliminary arguments 

heard. File perused.

21.12.2020

.Points raised need consideration.. Admitted to regular 

hearing subject to'all legal objections; The appellant is 

directed to deposit security and process fee within 10 days. 

Thereafter, notices be issued to respondents for written 

reply/comments. To come up for written reply/comments on 

14.01.2021 before S.B.

Annexed with the memo of appeal is an application for 

interim relief. Notice of the said application be issued to 

respondents. Operation of impugned order would remain 

suspended till further orders, if not acted upon earlier.

(R^na RWnan) 
•/Member m

/

!
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29.07.2021 Appellant alongwith his counsel Mr. Shahzada Irfan Zia, Advocate 

present. Mr. Ibrar Ahmad DFO alongwith Mr. Kabiruliah Khattak, 
Additional Advocate General for the respondents present and requested 

for adjournment on the ground that he has not gone through the record. 
Adjourned. To come up for the argument before the D.B on 26.08.2021. 
In the meanwhile, operation of the impugned order would remain 

suspended till further orders, if not acted up earlier.

•'

\
■

(ATIQ-UR-REHMAN WAZIR) 
MEMBER (EXECUTIVE)

(SALAH-UD-DIN) 
MEMBER (JUDICIAL)>

•..V

I

26.08,2021 Appellant alongwith his counsel Mr. Shahzada Irfan Zia, 
Advocate present. Mr. Muhammad Adeel Butt, Additional Advocate 

(General alongwith Mr. Ibrar Ahmad, DFO for respondents present.

.1

Learned Deputy District Attorney requested for adjournment 
for preparation of arguments. Adjourned. To come up for 

arguments before the D.B on 21.09.2021. In the meanwhile, 
pperation of the impugned order would remain suspended till 
further orders, if not acted upon earlier.

(MIAN MUHAMMAD) 
MEMBER (EXECUTIVE)

(SALAH-UD-DIN) 
MEMBER (JUDICIAL)
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BEFORE THE KPK SERVICE V?lBuNAI p^sHAVJAR

/2020Appeal NO.

Shabbir Ahmad APPELLANT
vs

Province of KPK etc RESPONDENTS

INDEX

DESCRIPTION OF DOCUMENTSS.NO ANNEXURE PAGES

Service Appeal1. 1-4

Application of Interim Relief2. 5

Affidavit 63.

Charge Sheet4. 7-9A

Statement of Allegations5. B 10-13

Reply to charge sheet C '14-186.
■

Enquiry Report D 19-227.

Show cause Notice 238. E

Reply to Show Cause 24-27-F9.
r

Impugned Order dated:19-03-2020 G 28-3210

Departmental Appeal 33-34H'" .11

Impugned Final Order dated:06.10.2020 35-37I12

Charge Note of Appellant 38-42J13

Circulars of Govt, of KPK 43-44K14 J
Acquittal Order of Appellant 45-4615 L

Vakalat Nama16

APPELLANT
THROUGH:

SHAHZADA IRFAN ZIA 

ADVOCATE, PESHAWAR 

CELL. 0300=9345297

Dated.
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BEFORE THE KPK SERVICE TRIBUNAL, PESHAWAR

/2020Appeal NO.

Shabbir Ahmad, Forest Ranger (Retired) BPS-16, Battagram Watershed Sub- 
Division, R/0 Village Maira Babral, P/0 Shaukat Abad (Pouchar), Tehsil & District 

Mansehra.

APPELLANT

VERSUS

1. Province of KPK through Secretary Environment Department, Peshawar.

2. Chief Conservator of Forests, Central Southern Forest Region-l, KPK, 

Peshawar.
3. Conservator of Forests, Watershed Management Circle, Abbotabad.

4. Divisional Forest Officer, Unhar Watershed Division, Mansehra.
5. Divisional Forest Officer, Daur Watershed Division, Abbotabad.

RESPONDENTS

APPEAL UNDER SECTION 4 OF KPK SERVICE TRIBUNAL ACT
>■ ..

1974 AGAINST IMPUGNED FINAL ORDER DATED 06-10-2020, 
COMMUNICATED TO THE APPELLANT ON 28-10-2020, PASSED BY 

RESPONDENT NO-2, WHEREBY THE ORDER OF RESPONDENT NO-3, 
DATED 19-03-2020, COMMUNICATED ON 11-06-2020 WAS 

MODIFIED BY RESPONDENT NO-2 AND ORDERED RECOVERY OF 

RS.657760/- FROM THE APPELLANT.

RESPECTFULLY SHEWETH:

FACTS OF THE CASE

1. That succinct facts of the case are that the appellant while holding the post
of Forest Ranger BPS-16, he was served with a charge sheet along with 

statement of allegations, wherein certain allegations were.levelled against 
him. The appellant submitted his reply to the charge sheet and vindicated 

his plea and position. The reply of the appellant was well founded and 

reasonable but went unheeded.(Annexure-A-B-C) i
2. That an Enquiry committee was constituted to probe into the allegations 

alleged in the charge sheet. The Enquiry committee submitted the findings 

to the respondent No.3 , vide letter dated:21-08~2019 and recommended 

that the short fall may either be recovered or rectified.(Annexure-D)

3. That the appellant was served with a show cause notice, which he properly 

replied and submitted a graphic account of each and every fact, but 

put premium on his submissions.(Annexure E &F)

no one
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4. That the respondent No.3, being higher authority was charged with 

statutory duty should have considered the entire case with deep 

appreciation of record, but unfortunately the respondent No. 3, considered 

the findings and recommendations of Enquiry committee as a gospel truth 

and passed the Impugned order dated:19-03-2020, communicated to the 

appellant on 11-06-2020 and imposed upon the appellant recovery of 
Rs.l3,15519/-(Thirteen Lac fifteen thousand five hundred and nineteen 

only). (Annexure. G)

5. That feeling aggrieved from the order of respondent No. 3, the appellant 

approached the respondent No. 2, through his departmental appeal, 
dated:19-0'6-2020 and drew his attention towards the un-justice subjected 

to the appellant. On the appeal of the appellant the respondent No.2, 

passed an order dated :06-10-2020, communicated to the appellant on 28- 

10-2020 whereby the Appellate authority (respondent No. 2) modified the 

order of respondent No. 3 and reduced the recovery to Rs.6,57,760/- and 

ordered the said recovery either from final payment of G.P fund or from 

pension commutation in lump sum. Hence the instant appeal has been filed 

inter alia on the following grounds. (Annexure. H &I).

GROUNDS
A. That both the impugned orders passed by respondents are illegal and 

void, therefore not sustainable under the law.'.

B. That the alleged charges against the appellant are pertains to the 

Sherwan Range, Daur Watershed Division, where he was posted in 2016 

and transferred on 31-08-2016, from Daur Watershed Division to Unhar 

Watershed Division and he handed over the charge on 27-09-2016. At 
the time of his transfer a proper charge note regarding the said range 

was written by the appellant with Mr. Mukhtair Alam, Forester, after 

proper survey of the area, to whom the charge was handed over by the 

appellant and no shortage was found. It is surprising that after two years 

of transfer of the appellant from the said Division, the Divisional Forest 
officer, Daur Watershed Division, inspected/checked the concerned 

in 2018 and pointed out the irregularities which smacks malice and 

malafide on the part of the officer concerned to damage the career of 
the appellant who was at the verge of retirement. (Annexure, J)

C. That as per instructions of the Government of KPK, provided

area

in various
circulars, it is the mandatory duty of both relieved and relieving officials 

to properly check the forest jointly at the time of transfer of charge and 

it should be certified at the charge report that all forests and plantations 

etc, have been thoroughly checked and no damage exists in the forests. 
This requirement should be completed within a week time and in case 

some damage exists, it should be listed and signed by both the officials, 

in case this pre-requisite has not been fulfilled than the responsibility 

will rest with the relieving officer.
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The appellant is a seasoned officer of the department who is well versed 

with the Government rules, regulations and instructions and he fulfilled 

the required instructions at the time of his transfer and handing 

the charge of Sherwan Range to his successor i.e 27-09-2016. 

(Annexure-k)

D. That it is shocking that the respondent No.2, being higher authority of 

the hierarchy, bitterly failed to appreciate the relevant record of the 

case and instructions of the Government and despite of his 

Observation in the impugned final order dated: 06-10-2020, wherein the 

authority held" that the activity is carried out during MonSoon 2016,but 

DFO, Daur watershed, checked the concerned area during July 2018 

after almost two years of handing over the charge of Sherwan Range by 

the appellant to his successor i.e 27-09-2016" but imposed the huge 

recovery of Rs. 6,57,760/- against the appellant which is hot justified 

and the action of Resp. NO.2, is unwarranted by law and a defeat of 
truth and justice. It is worth mentioning that the impugned order 

communicated to the appellant after his retirement as he retired from 

service after attaining the age of superanuation with effect from 2'7-04- 
2020.

E. That the enquiry proceedings were not conducted according to law and 

procedure and the findings of inquiry officer are mere presumptions and 

surmises. Actually the entire proceedings are illegal and a pre
determined decision to punish the appellant. That during inquiry 

opportunity of cross-examination was given to the appellant to impeach 

the credibility of the prosecution witnesses. It is astonishing that neither 

the complainant was examined nor the opportunity was given to the 

appellant to cross-examine the complainant.

F. That the charges alleged are based on malafide and personal grudges 

and the appellant has falsely been implicated in the case which is pre

planned against him.it is well settled principle of law that the public 

functionaries are under legal obligation to state reasons while.passing 

any order. Basic principle of rule of law and good administration is that 
admini.strative actions should be just and fair. The respondent NO-2, ■ 
passed the impugned order of recovery in a haphazard manner without 

mentioning reasons for it, inspite of the fact that the concerned 

was inspected after a long period of two years of the transfer of 

appellant. Logically environmental change comes in forest with the 

passage of time like grazing of plants by animals, drought and due to 

many other reasons. At the time of posting of appellant everything 

perfect as it is proved from the charge note and the work was properly 

done by the watchmen for which they were paid and the plantation 

also rightly being done. From the charge report it is also evident that 

plantation journals with all relevant record were handed over to the 

relieving officer and no shortage was found against the appellant. It is .

over

own

was

no

area

was

was

A
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worth to mention that so far the Talhar plantation area is concerned the 

appellant already been acquitted from alleged charges by the 

competent authority vide order dated, 12-01-2018. (Annexure.i.)
G. The appellant seeks permission of Honourable court to raise more 

additional grounds at the time of arguments.

In view of the aforesaid facts and circumstances of the case, it 
is humbly prayed that the impugned final order passed by 

Resp. no-2, dated, 06-10-2020, communicated to the appellant 

on 28-10-2020 and impugned order passed by respondent No. 
3, dated : 19-03-2020, communicated to the appellant on 11- 

06-2020, both may graciously be set aside, bbing illegal and 

void and the respondents be restrained from effecting any 

. recovery from the pension / G.P fund of the appellant.

Any other relief which not specifically asked for and this court 
deem appropriate may also be granted in favour 'of appellant 

against the respondents.

APPELLANT

THROUGH:

SHAHZADA IRFAN ZIA

. ADVOCATE PESHAWAR

CELL #0300-9345297

CERTIFICATE

CERTIFIED THAT NO SUCH SERVICE APPEAL HAS BEEN FILED 

EARLIER ON BEHALF OF APPELLANT BEFORE THIS TRIBUNAL.

\
ADVOCATE
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BEFORE THE KPK SERVICE TRIBUNAL, PESHAWAR

Appeal No. /2020

Shabbir Ahmad VS Province of KPK etc.

APPLICATION FOR INTERIM RELIEF

Respectfully shewth;

1. That the instant appeal has been filed by the appellant before this

Honourable Court, in which no date has yet been fixed.
2. That the appellant has a prima facie case and he is sanguine about the

success of his case. - ' ■

3. That the balance of convenience is in favour of appellant and in case the 

recovery is effected from the perision/G.P fund of the appellant, he will 
suffer irreparable loss.

4. That the respondents are not releasing the pension of the appellant on the

pretext of recovery and due to the act of the respondents the appellant is 

in financial crisis.

5. That the facts and ground of the appeal may kindly be treated as integral 

part of this application.

It is therefore humbly prayed that the impugned final order dated 06-10- 

2020, communicated to the appellant on 28-10-2020 and impugned order 

dated 19-03-2020, both may kindly be suspended till the final decision of 
this appeal, and the respondents may kindly be directed to release the 

pension of the appellant/applicant forthwith.

APPLICANT
THROUGH \

SHAH2ADA IRFAN ZIA 

ADVOCATE, PESHAWAR 

CELL. 0300-9345297
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'■ BEFORE THE KPK SERVICE TRIBUNAL, PESHAWAR

IN RE:

APPEAL No. 12020

Shabbir Ahmad ...... APPELLANT

VERSUS

Province of KPK etc -RESPONDENTS'

AFFIDAVIT

I, Shabbir Ahmad, Ex- Forest Ranger, r/o village Maira Babrat,.P/0
Shaukat Abad (poucher) District Mansehra,do hereby solemnly affirm and * \
declare that the contents of the Application are true and correct to the best 
of my knowledge^ and belief and nothing has been concealed from this 
Honourable Court.

Deponent



CHARGE SHF-FT

I. Javed Arshad Conservator of Forests/PD Watershed Management Circle as 
competent authority, hereby charge you. Mr.Shabbir Ahmed Deputy Ranger.'

That you While posted as Incharge Range Officer Watershed Range Sherwan 
committed the following irregularities: ^ ^.nerwan

Immediately after taking over the charge of DFO IDaur Watershed 
Keeping in view the importance of BTAP,
Division had

on 8.6.2018 and 
Divisional Forest Officer Daur Watershed

inspected various

Officer Sherwan Watershed Range vide his No.14 date^ oToLot s"t^^^0^ 
Watershed have concluded the situation that none of these activities have heen

on

Talhar

Area measured Area charged Difference81 26 55

' direrhnns nT?h T instructions
d rections of the then DFO during visits, meetings held with the field
staff as well as through official letters communicatL to you. '

2. The Chowkidar for maintenance of plantations are being regularly been 
charged against the provision of PC-1 but during checking and as per
thaTnom- h ® '* with grave concern
concerne7 Chowkidar in afforestation area

3. As per report of Range Officer Incharge the 
and nothing therein which is a

4. Reported by the Range Officer Incharge 
hardly 30% which is highly notable and 
nothing have been done in area.

and

I
^3yj

%

area has totally been failed 
a gross negligence of you and your staff.

'llithe survival percentage is 
seems that you and your staff %

••4
11jVl^qaldara. Sherbat cirammery

Area
charged .

Name of area iArea
measured

Difference
mMangaldara

Sherbai.Gramery
39.14 62 22.86

83 li90 7
«

mi

m.m

mmA



(D
As pre report of Range Officer Incharge the above area found totally 
failed and 70-80% was restocked during this monsoon season but 
according to monitoring team the area.is upto 25% but survival %age.

carried out despite the instructions and 
directions of the then DFOs during visits, meetings held with the field 
staff as well as

The Chowkidar for maintenance of plantations are being regularly been 
charged against the provision of PC-1 but during checking of plantation 
areas It was noticed with grave concern that nothing has been done bv 
the Chowkidar in afforestation areas concerned and the above 
was found completely failed.

The following differences in the measurement of charged area has 
b^w

Thana Kalan. Jatat Kasaki and Sanriitnai;

No replacement works were

through official letters communicated to you.

t

/

areas

Name of area Area
measured

Area
charged

Difference %age

Thanna Kalan 34.98 61 26.02 42%
Kasaki 20.61 56 35.39 0%

Sandogali 24.35 30 5.65 0%
Total:- 79.94 147 67.06

No replacement works were carried out despite the instructions and 
directions of the then DFO during visits, meetings held with the field 
Staff as well as through official letters communicated to^ou.

The Chowkidar for maintenance of plantations are being regularly been 
charged against the provision of PC-I but during checking of plantation
fh» nothing has been done by
the Chowkidar in afforestation areas concerned

Beside above the following shortcoming has commonly been noted in 
each and every afforestation area.

No boundary pillars were erected on the site due to which the site 
identification is not possible.

6. Pit to pit spacing found irregular and resultantly charge amount against 
the plantation is fake and bogus.

5

7. No sign board was installed site which is necessary according to . 
PC-I and directives regarding this issue has also been issued time to 
time.

1



8. Plantation journals was not updated and maintained according to the 
requirements.

9. Site selection was made on gossips and nothing has been done 
requirements.

/

as per/

-j
/ 10. No additional sowing was carried out and in this regards directions of 

higher ups was neglected badly.

11. No BTAP writing was seen on site which shows your utter negligence 
and disinterest in Govt. Works.

I

/

12. Watch Ward charged seems bogus as there is nothing has been done 
by Chbwkidar. j

13. Mo fencing was arranged in the area and grazing and browsing has 
also been noted., '

By reason of the above, you appear to-be guilty of In-Efficiency, MIs-Conduct 
Corruption under Rule-3 of the Khyber Pakhtunkhwa Government

and
. ... Servants

(Efficiency & Disciplinary) Rules 2011 and have rendered yourself liable to all or any 
of the penalties specified in Rule-4 of the rules ibid.

You are therefore required to submit written defense within seven days of the receipt- 
of this Charge Sheet to the Inquiry Officer/Inquiry Committee as the case may be.

Your written defense, if any. should reach the Inquiry Officer/lnquiry Committee 
within specified period, failing which it shall be presumed that you-have no defense to 
put in and in that case exparte action shall be taken against you.

Intimate whether you desire to be heard in person,

A statement of allegations is enclosed.

(JAVED
CONSERVATOR OF FORESTS/PD 
WATERSHED MANj^MENT CIRCLE 
ABBOTTABAD^-^
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DISCIPLINARY ACTION I.
Arshad Conservator of Forests Watershed Management Circle,, as aI, Javed

competent authority, am of the opinion that Mr.Shabbir Ahmed Deputy Ranger, the 
I/C Sherwan Watershed Range has rendered himself liable to be proceeded 

against, as he committed following acts/ omissions, within the meaning of rule 3 of 
the Khyber Pakhtunkhwa Government iservants (Efficiency and Discipline) Rules,

then

2011.

Statement of Allegations
!

Immediately after taking over the charge of DFO Daur Watershed on 8.6.2018 and 
keeping in view the importance of BTAP, Divisional Forest Officer Daur Watershed 
Division had inspected various developmental activities 
13.6.2018,6.7.2018,7.7.2018,12.7.2018.17.7.2018&22.7.2018 In Sherwan Watershed 
Range carried out under your supervision and as per report of Incharge Range 
Officer Sherwan Watershed Range vide his No.14 dated 08.08.2018 the DFO Daur 
Watershed have concluded the situation that none of these activities have been. 
carried out in a professional manner and planting, sowing and maintenance were 
showing a feeble condition besides, reflecting highly irresponsible attitude of you as 
being Incharge of Sherwan Range. During the course of Inspection some serious 
nature of irregularities were noticed by the DFO Daur Watershed which are produced 
below.

on

Talhar

DifferenceArea chargedArea measured
552681

1. No replacement works were carried out despite the instructions and 
directions of the then DFO during visits, meetings held with the field 
staff as well as through official letters communicated to you.

2. The Chowkidar for maintenance of plantations are being regularly been
charged against the Revision of PC-l but during checking and as per 
report of Range concerned it was noticed with grave concern
that nothing has been done by the Chowkidar in afforestation 

concerned. |

3. As per report of Range Officer Incharge the area has totally been failed 
and nothing therein which is a gross negligence of you and your staff.

. I

4. Reported, by the Range Officer Incharge the survival percentage is 
hardly 30% which is highly notable and seems that you and your staff 

nothing have been done in area.

area

I

a



Manqaidara. Sherbai qrammery
DifferenceAreaArea

measured
Name of area

charged
22.866239.14Mangaldara 

Sherbai Gramery 79083

j
As pre report of Range Officer Incharge the above area found totally 
failed ahd 70-80% was restocked during this monsoon season but 
according to monitoring team the area is upto 25% but survival %age.

No replacement works were carried out despite the instructions and 
directions of the then DFOs during visits, meetings held with the, field 
staff as well as through official letters communicated to you.

The Chowkidar for maintenance of plantations are beirig regularly been 
charged against the provision of PC-i but during checking of plantation 
areas it was noticed with grave concern that nothing has been done by 
the Chowkidar in afforestation areas concerned and the above areas 
was found completely failed. |

The following differences in the measurement of charged area has 
been arises which shows that the amount charged against the activities 
below was misappropriated. {

^ i
Thana Kalan. Jatal Kasaki and Sandunali

-cr

%ageDifferenceArea
charged

Area | 
measured

Name of area

42%'26.026134.98Thanna Kalan
0%35.395620.61Kasaki •
0%5.653024.35

79.94
Sandogali

67.06147Total:-

carried out despite the instructions andNo replacement works were 
directions of the then DFO during visits, meetings held with the field 
staff as well as through official letters communicated to you. •

The Chowkidar for maintenance of plantations are beirig regularly been 
charged against the provision of PC-! but during checking of plantation 

it was noticed with grave concern that nothing has been done byareas
the Chowkidar in afforestation areas concerned

Beside above the following shortcoming has commonly been noted in 
each and every afforestation area.

5. No boundary pillars were erected on the site due to which the site 

identification is not possible.

A

.S-*
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/
i

g found irregular and resultantly charge amount against
6. Pit to pit spacin'

the plantation is fake and bogus.

No sion board was installed oh
and directives regarding this issue has

/■.

site which is necessary according to 
also been issued time to7.

PC-1
time.

not updated and maintained according to the
8. Plantation journals was 

requirements.
9. Site selection was made on gossips and nothing has been dona 

requirements.

as per

carried out and in this regards directions of
10. No additional sowing

higher ups was neglected badly.
was

site which shows your utter negligence
11. No BTAP writing was seen on 

and disinterest in Govt. Works.

12, Watch Ward charged seems bogus as
, by Chowkidar. j

13: No fencing was arranged in .the area 
also been noted. •

there is nothing has been done

hasand grazing and.browsing

constituted under rule-10(1)(a) of the ibid rules:-

Ur lawad Mumtaz Divisional Forest Officer.
Ki inhar Watershed Diviginn Mansehra

2. n/ir ^/ll,hammad M-’- (n°r'nyR-^oaert SDFQ_ 
Riran VVatershed Sub-Division

II (nhairman)ii3'
1

(Member!

asm
The inquip/officer/inquirv cornmMee shalUn^accomance^w^^^^

nversantrapresenta..e.fme^^p—9 •

committee.

C

(JAVED
CONSER'^TO^ 
WATERSHED' 
ABBOrrA.BAD

of forests/pd
ENT CIRCLE

>■

/: I
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daled

Copy alongwith copy of charge sheet forwarded to:-

^ /2Q18Abbottabad the

Mr. Jawad Mumtaz Divisional Forest Officer Kunhar 
Watershed Division Mansehra
Muhammad Nazir (Deputy Ranger) SDFO Siran Watershed 
Sub-Division

1.

2.

For information and necessary action. Enquiry file from page 
01 too^is enclosed herewith. They are directed to immediately 
finalize the proceeding within stipulated period of (30) days 
against Mr. Shabbir Ahmed Deputy Ranger.

Divisional Forest Officer Daur Watershed Division Abbottabad 
for information and necessary action with reference to his letter 
N0.716/DWS dated 02/11/2018. He is directed to depute well 
conversant representative/persecutor as and when called by 
the enquiry committee and also provide the relevant record as 
and when demanded by the enquiry committee under 
intimation to this office.

3.

i Mr. Shabbir Ahmed Deputy Ranger for information :He is 
directed to expedite his reply (written defense statement) to 
the Inquiry Officer/lnquiry Committee within 15 (fifteen) days 
and also appear before the Inquiry Officer/Inquiry Committee 
as and when called for the purpose of inquiry proceedings.

. 4.Ml
s

(JAVEDNARWD],
conser^;/(t^

WATERSHED r 
ABBOTTABAD

OFFORESTS/PO 
if^AQEMENT CIRCLE

I

I

I
J

I

i

■]

i
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' AGA3NS1
SMQiilRY REPORT / DISC ncN INCHARGE SHeR'j'/Ai

“oAU^^i^TtRSHED DIVISION ABBOTTABAD

Circle Abbottabadgpad-wlth^

of allegations bearing No.

, n rp<;t Officer Kunhar Watershed Division
»■ SS"sSS"Mi0.«.20«.

1.
.2360-63/E dated 09.11-2018

Charge Sheet/Memo Mansehra office letter2.

Mansehra office letter
Kuntiar Watershed Division

ed official dated 10.12.2018

gement Circle AbbottabadNo.

5.

ferred by accusApplication pre6. d official dated 22.12.2018
Application preferred by accuse nt Circle Abbottabad office7.

8. •
Mansehra office letter

Kunhar Watershed Division
“''‘ff3»daSd?Z02.2019.
No.

ed official dated 06.03.2019.
Reply furnished by accus10. 06.03.2019.nal hearing conducted on Mansehra office letterPerso

, c Officer Kunhar Watershed Division
watershed Olvieion Abbottabad oifioe letter

5““SdS»oS«-

11.

12.
No

13.

BRiELHiSIORYOFIHEW^
WatershedSherwan

2016.Mr. Taimur
was posted onthen Deputy RangerMr Shabir Ahmed the 

Range of Daur Watershed Division
Ilyas Divisionai Forest Office
08.06.2018 and report that he

on 13.6.2018, 6.7.2018, 7.7.20 ' observed some
-he fieid activities carried out under BTAP an

in*. 19"
bearing Mo.2360-63/E dated

Abbottabad during the year
of Daur Watershed Division on

Watershed Ranger take over the charge
of Sher'jvan 

'17.7.2018 ao.
has conducted tour d 22.7.2018, checked 

serious nature
sheet alongwith memoa charge 

09.1.2018 vvas him byserved upon
of allegations *0H

f



r;
. / 2-0

4^' .ing cna und-5r.3!gn3-:j S3 c,, ^ nqu^ry cdi3.rr '-vi:' d:;-3c;;ve3
Oisoplinafy proceedings vrithin stipulated period. to coa-pie^e 'he

PROCEEDlNGS/DISCUSSiOisiS-

In the capacity of Enquiry Officer conferred 
Pakhtunkhwa Government Servant 
Mr. Shabir Ahmed the then 

called accused official 

alongwith written/defensive reply which 

officer on 6/3/2019'alongwith relevant 

stated that:

under the provision of Khyber 
(Efficiency & Discipline) Rules 2011 

Incharge Sherwan Watershed Range herein 

was called to appear before the Inquiry Officer 
was presented before the enquiry 

record wherein the accused official

> That he handed over the charge of Sherwan R 

successor and there was no short fall in field.
ange on-27.09.2016 tohis

> A number of the Officer have taken over the charge of Sherwan 
Range after my relinquishing/handing over ttie charge and no one of 

them has pointed out irregularities in the field activities.
> That on handing oyer the charge of Sheiyvan Ran 

pointed out any kind of irregularity/short fail.

That the tour diary of DFO Daur is solid/cogent proof 

clearly mentioned that there is 

has already been exonerated in 
area.

ge non of the office

>
in which it was 

no short fall in Tehlar plantation and he

a departmental enquiry on the same

> it is also be clarified from the tour diaries of DFOs concerned mat

there ,s no short fall in Gramri Sherbai, Thana Kalan, and Sando Gall 

areas.

> Non of the DFO paid his tour to Mangal Dara since last Tvro years 

which ,3 a question mark on the charge sheet/memo of allegation.

//
/

fP -

4tro^



r,‘v-a:'', .-

S.7.2018, 7.7.2013, 12.7.2C18, 17,7,2015 and 22.7.2018 v/i17. jh- 

passage or at least bvo years and any incident/'ccliapsed can be 

happened but the concerned office has badly failed to highlight 

irregularities/short fall if any. Issuing of charge sheet is a after thought 
attempt which is malafide.

> That he has constructed boundary pillar around his plantation areas 

during his tenure as I/C Sherwan Watershed Range.

> That the ProgresI report of his tenure can be perused which are on 

the record.

> That the DFO Daur watershed Division has not. mentioned the 

plantation area during his tour to Sherwan Range on 13.6.2018 and 

after the passage of at least 6. month the said charge sheet was 

served which is against the spirit of justice.

> That after elapsed of more than one and half years serving of charge 

shest/memo of allegations is not justified and also beyond the justice 

of law.

The accused official was also called for personal hearing which was 

accordingly conducted on 06.03.2019 in the presence of departmental 

prosecutor wherein the Ex-Deputy Ranger denied the charges already 

leveled against him.

The Comparative statements regarding previous and present status are as 

under-

Previous Status

Difference %ageName of Area Area
measured

S. Area
claimed/chargedNo

Talhar / 81 26 • 551
Mangaldaraa 22.8639.142

7Sherbai Gramen/’'
Thana Kaian

90 833
42%26.0234.98614
0%20.61 35.39Kasaki 565

Sandogali / 0%24.35 5.65306

/

ir-
I
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i,.

5dIlj3iSi;
"70^75^

"SS^fZ
63.19 _ 
'80-83 .

'; Mams Ci At=2
; Area 
lmeasurec___f da'imedWiaaad •\s.

26 2^No ■ 81 Tsyjl
81.13

> •^i Ijj!!}®!—-^—

"3irsherbai
Grameo/__ _
Thana Kalaji
Kasski___ 
SandoaaiL_

962
90

------' 26.02,
J5.39

ZIj3^
34^ 
20.61, 

" 24.35
61

4 56
AV-5 30

6

ccused official 
and

the a 
him from the charges

brought bymaterial >was 
iittee which cou

nharge^re partiaUy

supportivenoAnd whereas 
before the Inquiry Comm
in such circumstances

Id absolve
established.

ved in the plantations, 
sheet served 

rt dated

Findinj
,Tvival% age

in the ®''®®''''®ZnZatest monitoring repo
and nor

concluded that these

whereas the shortage

upon th4 ,,,
19/05/2019 the short fall stil

hce/defense/cogent reasons

chargeIt has been

O:

t. - evidence 

accused official.
proper 
by the

p^commendatiPCa

shortfall may tietherecovered or

d official.
either beThe shortfall may.ectlfred/malntained by the accuse

(Member)

(Chairman)

Mansehra
(JAW^

"=is“oSo«
MA-NSEf-niA^""

Siran Wa

A'



f

OFFICE OF THE 
CONSERVATOR OF FORESTS^ 

WATERSHED MANAGEMENT CIRCLE
ABBOrrABAD_^__^___

7/?T51 /E-F, d^ed

.
fTel: 0992-9310304

CJ
^ o***-**.r Fax: 0992-9310303

No.,

Mr. Shabir Ahmad,.
Deputy Ranger I/C 
Sherwan Watershed Range 

C/0
Divisional Forest Officer 
Oaur Watershed Division 
Abbottabad

HNaUmV AGA.NST MR. SHAB.R
'm,'TPR<;hED divi.'="^» cause notice.IHEREOF

office letter NO.2360-63/E dated 09/11/2018.

Subject:-

Reference this

I, 5„h..rU.m.a M.Uk,

"• “ 

ct and corruption have been proved against you during
charges of in-efficiency mis-conduThe

the enquiry proceeding.
to impose thecompetent authority, have decided

result thereof, undersigned being aAs a
recovery of shortfalls upon you.

aforesaid penalty should not be
therefore required ^-^“VhXr^^dSrVtrbe heard in per^^

You are 
imposed upon you and also in

have
.wNclosed for your personsof the enquiry officer/enquiry committeeA copy of the findings 

record.
(Please acknowledge receipt)

(Sagheer P id Malik) 
conservator of Forests

Management Circle 
Abbot\b^d

End; As above Watershi

yETfNo.. Watershed Division Abbottabad 
addressee under proper receiptDivisional Forest Officer Daur 

directed to deliver the above letter to
under signed for record further necessary action.

Copy forwarded to 
information. He is 
submit the same to the

t

conservator of Forests 
Watershed Management Circle 

Abbottabad
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\Q 103/2020, ISSUED BY

i|j5sSJS
ABBOTTABAD.

RgADWlTH

ndorsementNo.2381-82/E-F

ement Circle Abbottabad

Whereas:- d Management Circle Abbottabad offrcee
water of Forests/PD.WateRhe

1 Conse
of Forests Watershed Manag

letter No. 534-39/KWM dated
Division Mansehra

off,ce letter No. 625-30/KWM dated

dorsementNo.3180-81/E-F
watershed Division Mansehra20.11.2018-

4. Divisional Forest Officer 
12.12.2018 

5 Conse.
dated 12.12.2018.

Kunhar
rehed Management Circle Abbottabad office

9 Divisional Forest Offreer, Kunhar ^

i rs??-““ “““" “■
• ' 263/KWMdated21.08.2019.

17. Personal hearing dated

watorofForests/PD.Wate

accused official byto the4.09.2019 served upon

historyofthecase, Watershed Division on 

, on 13:6:2018. 06:07:2018, 
carried out under BTAP and 

. afforestation vjori^ but they

BRIEF,

07:07:2018, 
observed some
failed to corrrplete the assignnrent.

ued Division Abbottabad tc 

and Forest Guards

ppnr.PEDlNG. Daur Waters 

Foresters
Divisional Forest Officer 

Forest Officers,
a committeiort from theOn receipt of the rep

duct of the incharge Range
Whereas: 
scrutinizing the con
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comprising upon M/s Jawad Mumtaz Divisional Forest Officer Kunhar Watershed Division Mansehra and 

Muhammad Nazir SDFO Siran Watershed Sub Division Mansehra was constituted vide letter 

No. 2360-63/E dated 9.11.2018. Charge sheet and memo of allegation was served upon the accused official. The 

accused official submitted his reply to the enquiry committee vide his letter dated 1.3.2019. On receipt of reply to 

the charge sheet the enquiry committee called the accused official for personal hearing vide letter 

No. 534-39/KWS, dated 20.11.2018, No. 625-30/KWM dated 12.1 2.2018 and No. 1147-52/KWM dated 25.2.2019

and heard in person on 28.02.2019 and also provided the opportunity for cross examination. After detailed 

enquiry the enquiry committee submitted his finding to the Conservator of Forests Watershed Management Circle 

Abbottabad vide letter No. 263/KWM dated 21.08.2019. On receipt of enquiry report a show cause notice bearing
causeNo. 1612/E-F dated 04.9.2019 was served upon to the accused official. In response to the said show 

noticed he submitted his reply dated 5.12.2019.The accused official was also heard in person on 18/03/2020.

DISCUSSION.

Whereas: Divisional Forest Officer Daur Watershed Division Abbottabad personally inspected the plantation site 

which were carried under Billion Tree Afforestation Project (BATP) by the staff under the supervision of Range 

Forest Officer Sherwan but the areas were less than the charged in the Muster roll. The detail of the areas where 

plantations were carried out and not according to the payment paid to the laborers and Chowkidar and mentioned 

in the charge sheet are as under;-

C:

Status as per charge sheet

DifferenceArea measured (Ha)Area charged (Ha)Name of area
55.0026.0081.00Talhar
22.8639.1462.00Mangaldara
07.0083.0090.00ShefbaiGramery
26.0235.0061.00ThannaKalan
35.3920.6156.00Kasaki
05.6524.3530.00Sandogali

On the above short coming the enquiry committee conducted detailed elaborations about the shortage 

plantation, free grazing, engagement of bogus Chowkidars hired for the areas. After perusal of the reply to th* 

charge sheet, personal hearing, cross examined and kept in view the latest monitoring report of the area prepare 

by the monitoring team wherein irregularity mentioned is tabulated as under

area o

(•



y
/
/

■ ..y .
d-/

Status as per latest monitoring report.
Survival

%age
AmountNet5%Diff:Area

measured (Ha)
Area

charged
Name of area diff:concession

(Ha)iHa). 54-591007167
390458

50.974.0555.0225.9881.00 0Talhar 19.763.1022.8639.1462.00 70-7598800Mangaldara
Grameryl &11
ThannaKaian

05.004.0009.0081.0090.00 58-63453492
643978

22.953.0526.0035.00er.oo 032.592.8035.3920.61 "80-83 I56.00 82000Kasaki 04.151.5005.6524.3530,00Sandogali

the above facts the enquiry committee submitted his finding Ihat:-
On

is improved in the plantations, whereas the shortage in 

ed dated 9.11.2018 and as per latest
and nor

It has been concluded that the survival % agerrrr- ,
evidence/defense/cogent reasons in this regard has been provided by the accused offic, .

I

proper
ctified/maintained by the accusedshortfall may either be recovered or the shortfall may be re

The
official.

been checked with the paid vouchers it has been observed th.at som.e 

Forest Officer. Therefore original position according to
Whereas beside above all the areas have 
activities have been done by the Mr. Shabir Ahmed Range

Muster Rolls and Amount charged are as undeq-
'~i

Status as per vouchers
Remarksi^mount

recover-
Net5%Diff.AreaName of 

area
Area
charged measured 

by the 
monitoring 
team

diff:concession
according able

theto
provision of
PC-1 Relates to Shabir RFO 

&Abdul Ghani FG' 
Relates to Shabir RFO 
&Do5t Muhammad FG 
Relates to Sha^r RFO 
&Gulzar Ahmed Shah

100716750.974.0555.0225.9881Talhar1
39045819.763.1022.8639.1462Mangaldara2
529562.683.005.6855.3261Gramery-l3

FG
Relates to Shabir 
RFO & Dost 
Muhammad FG 
Relates to Shabir 
RFO & Dost 
Muhammad FG 
Relates to Shabir 
RFO & Abdul Ghani

45448023.003.00263561ThannaKal4
an

64397832.592.8035.3920.61565 Kasaki

820004.151.505.6524.3530Sandogali6
FG

2631039
G. Total

r.
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RECEIPT
Received Conservator of Forests/PD Watershed Management 

Circle Abbottabad Officer order No. 16 dated 19.03.2020 from 

the office of Unhar Watershed Division Mansehra 
11.06.2020

on

V

Dated Mr. Shabbi 

Ranger Forest Officer
ime
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forest department

UNHAR WATERSHED DIVISION
mansehra^

£toe_#_0997:381022
y

No.C)(^y-_/UWS, Datedi-^/ /0/2020V.‘

To

Mr. Shabir Ahmed Ex-Forest Ranger 
Resident of Village Maira Babral 
Post Office, Shaukat Abad (Pouchar) 
Tehsi) & District; Mansehra

Subject:
OF forests

Memo;

L-nclosed please find herewith photo 
-Forest Region-1 Peshawar Office Order No. 51 

Watershed Management Circle Abbottabad 

necessary action.

copy of Chief Conservator of Forests,, Central Southern 

dated 06.10.2020,received through Conservator of Forests 

endstt: No. 1923-14/E dated 19.10.2020
for information and

You are. directed to remit the . 
Challan or furnish affidavit on Stamp Papeifo the 

of G.P Fund or from pension commutation.

amount of Rs. 657760/-into Government Treasury on Treasury
affect that amount may be recovered from your final p

ayment •

Matter is most urgent.

Mansehra

-
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TR aksfer of ohakge■RRnTF.CTI.O^<~>'P^Q^^STS -:SUBJECT:
It Uas beeu observed drat forest officials ““‘■-5=^° '

sfcncd after some musual damage or otlrer irregularity is eommitte
trau
omnBSsiou or coramission.

1, a .toa.,. 0^^ M.. ■ ■°i~i “f ‘rasgl'ggsa ■

iti.*■
I

sdy-
(Haji Aii As^ar B3ian) 
Conservator of Forests 

Ahbottabad Circle.
c.

/GB,
Copy forwarded to for favour «oi/rn

■ 'Hie ehief Conservator of Forests, T^to^^ 
Ail Divisional Forest Officers, m Abbottab^
aud necessary,action.

No. of inforination to: ration lWFP,Peshawar.
[tion, guidanogfcieformf

■2)
COKS^VATOR^

abbottabad c

■'fi

i

i
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keep the iisl oT oldobserx-ed tha. d.e Forest Gut>rds of Forests beats do
ovei- to th? successors alongvvilli char^^

on, afteV

not
U has been

ofiheir tenitorial Jurisdiction, for handingstumps \aiervted damage/Stumps, delected
■ ir transfer for the al

note which absolves them from the un-repo
mcir -ransfer. The staff is charge sheeted after years of tlteir _

am-ibuted to their tenure through mere approx.mat.ou

eged un- 

of age by the
reported .stumps 
checking and enlisting officials.

itorial forest guards, vyhen
5 been decided that the tern

charge to their
guard against such practice, it has

transferred, should invai'iably hand over
’ u of the Block Officer/Forester

To successors after joint 
Inchurge of the 

Failure to
, ever

through checking of their .beats in presence

who will countersign the charge report

■ 0-

and fonvaJ-d it to Range officer, 
ibihty of the Forester IneharEe of the area-. Anyareas.

/follow this procedure shall be the respons,
reported by the s^cessor

of taking over, 'Shall hewithin 15 days h.

irregularity 

attributed to him*

not

all field staff for. strici
should be communicated toThe above orders/insu-uctions 

compliance.

Sd/-(Muhammad HamfKhan)
Conservator of Forests,

Abbottabad| Circle - 
AbboUabad

M

Copy forwarded to
Circle lor m fomiatiol3S";F„«o<r„

and necessary action

1-
2-

L
' Conservator pfToresJ^,

ircle IAbbotta^
lOtl

I

/
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ABBOTTABAD.

,Mr. Shabir Ahmed.
Forest Department remained Incharge

KHS=55==^2f“«-""
Syed Rizwan Ahmed Kazmi 
DFO Kohistan Watershed Division 
Besham.

Mr. Shabbir Ahmed Jan Range Officer 
Puran Watershed Range

1.
Chairman ■

2. Member

into the framed allegationsThe Enquiry Committee after conduction of formal and proper enquiry 
submitted the Enquiry Report where in it was concluded,

™ «... *
“f;Sk
regularly through deployed Chowkidar.

A. f« arameno. •" "™y ESSS

- species seed in failed tubes well in time.

accused official.
iths of his

maintain the work up to required standard to devoid by rules.

mo

And the following recommendations were made.

so apprehended.”

upon the obse^ations of Consewator of^oresJs/PD mernhed ^
Enquiry. Report submitted by the f W ^omm^e v de # 233 E ^
SrS«:ShelSa:eqdttonsaqainstthea.^^^^

Denove

Hazrat Mir DFO Buner Watershed Division Swari. 
2, Ghafoor Khan 1/C Chamla Range.
1.

an Enquiry Report vide # 348/BWS dated 23.10.2017
The constituted Enquiry Committee submitted 
where in the following recommendations are made.

i
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In response to charge No. 1, the accused has stated that the plantation at Talhar 
carried out during Monsoon 2016. He was transferred and complete charge 
handed over to his successor during September, 2016. The plantation was inspected 
by higher ups on 21.11.2016 after prevailing a long dry spell. The large scale 
mortality was a natural phenomena and the accused shall not be blamed for it so the 
charge does not stand.
Perusal of log book of vehicle No. X-68-140 for the month of 8/2016 & 9/2016 it 
reveals that sufficient planting stock has been.supplied to plantation for replacement.' 
If it was actually done, then 60% failure would have not been observed in plantation' 
by higher ups. The POL bills for 8/2016 & 9/2016 are unjustified. The charge is 
partially proved & the bills may not be honored. However the bill for Rs. 92000/- for 
92 hac plantation seem justified as per PC-I.

iii. : The third charge relates to maintenance of nursery & its record. It is true that 
maintenance of nursery record is responsibility of nursery in-charge. The Range 
officer role is supervisory. The available record produced by accused shows that the 
record has been maintained by nursery in-charge duly verified by the accused. The 
prosecution also failed to produce solid evidence in the support of charge. Thus the 
charge is not proved.

The above discussion culminates that only charge No, 02 is proved partially whereas charge No, 1 & 3 
cannot be proved.

The undersigned as Divisional Forest Officer,' Daur Watershed Division Abbottabad and Competent 
Authority of Mr. Shabbir Ahmed Deputy Ranger the then I/C Sherwan Watershed Range , am of the 
opinion that the recommendations of first, as well as, Denove Enquiry Report are almost similar and well 
justified. ' t

Maintaining the protocols & standards of Natural and Administrative Justice the recommendations 
ordered as under:

I, was
was

are
VT;

1.. Mr, Shabbir Ahmed Deputy Ranger the then I/C Sherwan Watershed Range is exonerated
. i >frt)m all charges leveled against him.vide this office No. 714-717/DWS dated 20,12,2016.

2. As far as, it relates to the fault on the part of lower staff, separate disciplinary proceedings 
against them are already in progress.

^ 3,, The POL bills of the Govt Vehicle No, X-68-140 for the month of 08/2016 & 09/2016 stand 
■ \ excelled and could not be paid, whereas the plantation bill of Rs, 92000/- will be paid at 

tjls earliest on the availability of Funds under proper financial head. ' ■ .

(Abdullah Khan)
Divisional Forest Officer 
Daur Watershed Division 
Abbottabad

■I

Memorandum:
Copy for favor of information forwarded to the Conservator of Forests/PD Watershed

Management Circle. Abbottabad.

Divisional Forest Officer 
Daur Watershed Division 
Abbottabad
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'1 . y' BEFORE THE SERVICE TRIBUNAL, KHYBER PAKHTUNKHWA, PESHAWAR

SERVICE APPEAL NO. No. 15692 Of 2020

Mr. Shabir Ahmad. Ex- Forest Ranger .Appellant

■ U Versust \
‘5“-- ,•.

Government of Khyber Pakhtunkhwa, Environment Department RespondentsI

AFFIDAVIT

I, do hereby solemnly affirm and declare on oath that the contents of written reply in the appeal 

alongwith annexures is correct to the besLof my knowledge and record and nothing has been 

concealed from the Honourabloe court.

3a
Daur Watershed Division 

AbbottabadDated ^/Feb;/2021
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BEFORE THE KHYBER PAKHTUNKHWA, SERVICE TRIBUNAL, PESHAWAR 
Service Appeal No. No. 15692 Of 2020t

Mr. Shabir Ahmad. Ex- Forest Ranger Appellant,1.

Versus

Governrrient of Khyber Pakhtunkhwa, Environment Department Respondents

INDEX

S.No. Description of documents Page No.Annexure

1. Charge sheet and memo of allegations 1-13
2. Enquiry report 15-23
3. Show cause notice 25
4, Reply to show cause notice IV 27
5. CF, Watershed Office order No.16 dated 19.03.2020 V 29-35
6. Appeal of Shabir Ahmad Ex-FR 37-39VI

CCF-I Office order No.51 dated 06.10.2020 VII7. 41-43
8. ^Extract copy of Monitoring Report 45-73

DFO Daur Watershed Abbottabad letter No.1548/DWS9. IX 75
dated 04.03.2020

r
Di\^ ^fraiForest Officer 
Daur Watershed Division 
Abbottabad

I

' ' --i' ;

V.
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Before the Khyber Pakhtunkhwa Service Tribunal, Peshawar 

Service Appeal No. 15692 of 2020
Shabir Ahmad, Forest Ranger (Retired) BPS-16, Battagram Watershed Sub Division, R/0 Village 

Maira Babral P,0 Shaukat abad (Pouchar) Tehsll and District, Mansehra

(Appellant)
*5

k
Versus

Province of KPK through Secretary, Environment Department Peshawar.
Chief Conservator of Forests, Central Southern Forest Regton-I, KPK Peshawar 
Conservator of Forests, Watershed Management Circle, Abbottabad 
Divisional Forest Officer, Unhar Watershed Division, Mansehra 
Divisional Forest Officer. Daur Watershed Division,'Abbottabad

1.
2.
3.
4,
5.

(Respondents)

Subject: REPLY/PARAWISE COMMENTS ON BEHALF OF RESPONDENTS

Respectfully sheweth

Parawise comments on behalf of Respondents are as under:

Preliminary objections

1. That the appellant has got no locus standi and cause of action.
That the appeal is not maintainable in its present form.
That the appeal is hit by the principle of laches
That the instant appeal is bad on account of non-joinder and mis-joinder of 
necessary and proper parties. ■
That the appellant is estopped by his own conduct to file the instant appeal.
That the appeal is barred by law,
That the appeal is badly time barred,

2,
3,
4,

5,
6,
7,

Facts of the case

1. It is correct that Mr, Shabir Ahmad, Deputy Ranger while holding the charge of 

Sherwan Watershed Range was served with charge sheet and certain allegations 

were leveled against him on account of serious nature of allegations.(Copy of 

charge sheet, memo of allegations and enquiry committee constituted vide letter 

dated 09.11.2018 is enclosed' as (Annexure-I), He submitted his reply to the 

charge sheet which was found unsatisfactory.

' it is correct. The enquiry committee was constituted for probing the matter in detail 

who submitted his findings, to Respondent No.3 vide his letter No. ■263-64/KWM 

dated 21.08.2019 (Annexure-ll) and recommended that the shortfall may either be 

recovered or rectified/maintained by the accused official. ■■

2.

3. It is correct-that thevappellant was served%ith show cause notice by Respondent

No.3 vide his letter No.1612/E-F dated 04.09.2019 (Annexuredll) as the charges 

of in-efficiency, mis-conduct and corruption proved against accused official during 

the enquiry proceedings. The appellant submitted his reply to the show cause 

notice on 05,12,20.19'(Ahriexure-IV)'which is not satisfactory.
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4. In reply to Para-4, it is submitted that respondent No.3 being authority in the 

instant case under section 2 © of Efficiency and Discipline Rules, 2011 fully 

agreeing with the recommendations of Enquiry Committee imposed recovery of 

one half of total recoverable amount worth Rs,13,15,519/- (Rupees Thirteen lac, 

fifteen thousand, five hundred and nineteen) on the appellant vide his office order 

No.16 dated 19.03,2020 (Annexure-V) communicated to the appellant on the 

same date.

5. It is correct that the appellant feeling aggrieved with the order of Respondent No.3 

filed an appeal dated 19.06.2020 (Annexure-VI) before Respondent No.2 (Chief 

Conservator of Forests, Central Southern Forest Region, Peshawar). The 

respondent No.2 being competent authority after going through the evidence 

record, findings of enquiry committee and explanation of accused, exercising his 

powers under Section- © of Rule-17(2) of the Khyber Pakhtunkhwa Government 

Servants (E&D) Rules, 2011 partially accepted the appeal of appellant and 

modified the decision of Respondent No.3, reduced the recovery to Rs.6,57,760/- 

on compassionate grounds vide his order No.51 dated 06.10.2020 (Annexure-VIl) 
stating that the appellant has already been retired from service on superannuation 

and ordered that the amount of recovery of-Rs,6,57,760/- be recovered either from 

final payment of GPF or from pension-commutation in lump sum.

on

REPLY ON GROUNDS:-

A- It-is in-correct. As explained above, the orders passed by Respondent No.2 and 3 

are quite correct and justified under the rules. The'then DFO Daur Watershed 

Division personally inspected the plantation site which was carried out under 

Billion Tree Afforestation Project (BTAP) and found that the area was less than the 

charged in the Muster roll. Moreover, none of the activity by the appellant has 

been carried out in a professional manner besides reflecting highly irresponsible 

attitude being Incharge of Sherwan Range,

B- It is correct that the appellant was posted on Sherwan Range during 2016 and 

handed over the charge during September, 2016. In'this connection, it is submitted 

that the area was measured by the Monitoring Team during 2019 (Extract copy of 

Monitoring Report annexed as (Annexure_VIII).- During- the ' course of 

measurement, it was noticed 'that survival %age in the plantation improved 

whereas the shoftage'ih'area/ plantation'still-stands. Neither improvement found 

nor proper evidence /cogent-reason in this regard have been provided by the 

appellant.
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1 c- As explained in Para-B above, the shortfalls were noticed after measurement of 

area by the Monitoring Team, According to report of Monitoring Team the area is 

upto 25%, However, the appellant failed to maintain plantation journal register 

which is an important document for checking of plantation activities. The appellant 

was directed to restock the area. Copy of DFO, Daur Watershed Division, 

Abbottabad letier No.1549-50/DWS dated 04,03,2020 annexed as (Annexure-IX).

t

D- It is incorrect. Respondent No,2 being competent authority after considering the 

charges, evidence on record as well as findings of Enquiry committee reduced the 

recovery on compassionate grounds as explained in Annexure-VII above.

E- In-correct. The enquiry was conducted after following the proper procedure. Show 

cause notice was served upon the appellant by Respondent No.3 vide his letter 
annexed as Ahnexure-lll above,' wherein it'was clearly mentioned to intimate 

whether he desires to be heard in person or otherwise.

F- As stated in incorrect. It is submitted that the charges leveled against the appellant 

as per. provision of rules and no personal ^grudge involved in this respect. The 

appellant has been proceeded against after personal inspection of the plantation 

area by his immediate boss i.e DFO, Daur Watershed Division, as well as 

inspection/ measurement of area by the Monitoring Team. Detail'reply has already 

bsen giverr'in paras ibid.

G- That the respondents seeks permission of Honourable Tribunal to raise additional 

grounds with record during the arguments..

In view of the above facts on record and grounds, the appeal is against the facts and is based on 

conjectures surmi id falsehood. It is, therefore, prayed that the appeal may please be 

dismissed ^h cost in 'the b^t interest of government.

Chief/GOt1^^tQi:_oTf5f^sts 
Central SOJK^rnForest Region-! 
Khyber R^^htunkhwa, Peshawar

Secretary , ^
GovernmentX^l^yEeTP^Situnkhwa ■ ■ 
Forestrv/Rfsheries and Wildlife Department 
Pesb^ar

Conservalprof Forests 
Watershed Management Circle

Abbottabadji^^/^; '\,

rest OfficoKy 
T?^ajVshecLDfVfsion t- 
MansMra /

Dfvilional ForesTOffm 
Daur Watershed Division 
Abbottabad

• ■ Division
■m

•' A
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CHARGE SHEETi '

I. Javdd Arshad Conservator of Forests/PD Watershed Management Circle as 
competent authority, hereby charge you. Mr.Shabbir Ahmed Deputy Ranger.

That you. while posted as (ncharge Range Officer Watershed Range Sherwan 
committed the following Irregularities:

Immediately after taking over the charge of DFO Daur Watershed on 8.6.2018 and 
keeping in view the importance of BTAP. Divisional Forest Officer Daur Watershed 
Division
13.6.2018,6.7.2018,7.7.2018,12.7.2018,17.7.2018&22.7.2018 in Sherwan Watershed 
Range carried out under your supervision and as per report of Incharge Range 
Officer Sherwan Watershed Range vide his No.14 dated 08.08.2018 the DFO Daur 
Watershed have concluded the situation that none of these activities have been 
carried out in a professional manner and planting, sowing and maintenance 
showing a feeble condition besides, reflecting highly irresponsible attitude of you as 
being Incharge of Sherwan Range. During the course of inspection some serious 
nature of irregularities were noticed by the DFO Daur Watershed which are produced 
below.

I

had inspected various developmental activities on

were

I

Si:.P Talhar
h'f. dr... ' a

Area measured Area charged Difference
81 26 ^ 55

'f •

1. No replacement works were carried out despite the instructions and 
directions of the then DFO during visits, meetings held with the field 
staff as well as through official letters communicated to you.

2. The Chowkidar for maintenance of plantations are being regularly been 
charged against the provision of PC-I but during checking and as per 
report pf Range Officer concerned it was noticed with grave 
that nothing has been done by the Chowkidar in afforestation 
concerned.

V

concernU.
area

pf;

3. As per report of Range Officer Incharge the area has totally been failed 
and nothing therein which is a gross negligence of you and your staff.

4. Reported by the Range Officer Incharge the survival percentage is 
hardly 30% which is highly notable and seems that you and your staff 
nothing have been done in area.

&k

WkIK
Pi

IVIanqaldara. Sherbai qrammery
Area 

charged
Name of area Area

measured
Difference

f Mangaldara 39.14 62 22.86
Sherbai Gramery 83 90 7

^ ■ I.

ATTESTED..

atfested
Siona! Forest Officer

_ ^ . , o- • • sho^J Divisior,___  /Voter snod DivisiorT^ AnK-f -k-.-i !,.
T : I'Abb^ttnbad.

T-' □Qf^jOTTaTFor^t OfficeH) 

Daur
(4.:

■

5 *

r >. -
’■m
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As pre report of Range Officer Incharge the above area found totally 
failed and 70-80% was restocked during this monsoon season but 
according to monitoring team the area is upto 25% but survival %age.

No replacement works vyere carried out despite the instructions and 
directions of the then DFOs during visits, meetings held with the field 
staff as well as through official letters communicated to you.

The Chowkidar for maintenance of plantations are being regularly been 
' charged against the provision of PC-1 but during checking of plantation 

areas it was noticed with grave concern that nothing has been done by 
the Chowkidar in afforestation areas concerned and the above areas 
was found completely failed.

The following differences in the measurement of charged area has 
been arises which shows that the amount charged against the activities 
below was misappropriated.

Thana Kalan. Jatai Kasaki and Sandugaii

cs i

i

I

%ageDifferenceArea
charged

Area
measured

Name of area

42%26.026134.98Thanna Kalan
0%35.39 .5620.61Kasaki
0%5.653024.35Sandogali

Total:- 67.0614779.94 I

No replacement works were carried out despite the instructions and 
directions of the then DFO during visits, meetings held with the field 
staff as well as through official letters, communicated to you.

The Chowkidar for maintenance of plantations are being regularly been 
charged against the provision of PC-1 but during checking of plantation 
areas.it was noticed with grave concern that nothing has been done by 
the Chowkidar in afforestation areas concerned

Beside above the following shortcoming has commonly been noted in 
each and every afforestation area.

5. No boundary- pillars were erected .on the site due to which the site 

identification is not possible.

6. Pit to pit spacing found irregular and resultantly charge amount against 
the plantation is fake and bogus.

7. No sign board was installed on site which is necessary according to 
PC-i and directives regarding this issue has also been issued time to 

lime.

ATTESTED
fl

1. I ----- Forest Officer
f 's-vatcr -stic-ci Divisior

shed Division^ Abboi::.sb.;.:dDaur Wotter 
 Akic •bad■‘.'■■I

pi'-v
it
*1;
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•i 8. Plantation journals was not updated and maintained according to the 

requirements.

9. : Site selection was made on gossips and nothing has been done as per
requirements.

10. No additional’sowing w/as carried out and in this regards directions of 
higher ups was neglected badly.

11. No BTAP writing was seen on site which shows your utter negligence 
and disinterest in Govt. Works.

12. Watch Ward charged seems bogus as there is nothing has been done 
by Chowkidar.

13. No fencing was arranged in the area and grazing and browsing has 
also been noted,

By reason of the above, you appear to be guilty of In-Efficiency, Mis-Conduct and 
Corruption under Rule-3 of the Khyber Pakhtunkhwa Government Servants 
{Efficiency & Disciplinary) Rules 2011 and have rendered yourself liable to all or any 

■ of the penalties specified in Rule-4 of the rules ibid.

You are therefore required to submit written defense within seven days of the receipt 
of this Charge Sheet to the Inquiry Officer/Inquiry Committee as the case may be.

Your written defense, if any. should reach the Inquiry Officer/Inquiry Committee 
within specified period, failing which it shall be presumed that you have no defense to 
put in and in that case exparte action shall be taken against you.

Intimate whether you desire to be heard in person.

A statement of allegations is enclosed.

I ^

I. .i'm.mm

Ifcs

i

(JAVEDARJHA^ 
CONSERVATOR OF FORESTS/PD 
WATERSHED ^
ABBOTTABAD/

i
i

ENT CIRCLE
4'

W'

PTsionaf Forest Officer
Water she w/isionVi:

f .• Ab bot% ..V

it Officer
shed Divisiontonw'

Daur A
li
I!

ij

' t
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i DISCIPLINARY ACTION
>:1, Javed Arshad Consea'alor of Forests Watershed Management Circle 

competent authority, am of the opinion that Mr.Shabbir Ahmed Deputy Ranger, the 
then I/C Sheavan Watershed Range has rendered himself liable to be proceeded 
against, as he committed following acts/ omissions, within the meaning of rule 3 of 
the Khyber Pakhtunkhwa Government servants (Efficiency and Discipline) Rules, 
2011.

Ifas a
'ii:

I
I;
V.

*:
Statement of Allegations

Immediately after taking over the charge of DFO Daur Watershed on 8.6.2018 and 
keeping ,in view the importance of BTAP, Divisional Forest Officer Daur Watershed 
Division had inspected various developmental activities on 
13.6.2018,6.7.2018,7.7.2013,12.7:2018,17.7.201'8S22.7.2018 in Sherwan Watershed 
Range carried out under your supervision and as per report of Inc.harge Range 
Officer Sherwan Watershed Range vide his N:o.14 dated 08.08.2013 the DFO Daur 
Watershed have concluded tlie situation that none of these activities hove been 
carried out in ci professional manner and planting, sowing and maintenance were 
showing a feeble condition besides, reflecting highly irresponsible attitude of you as 
being Incharge of Sherwan, Range. During the course cf inspection some serious 
nature of irregularities were noticed by the DFO Daur Watershed which are produced - 
below.

f!i--

S;'

V

■ii i 5 ' kTalhar .

iffArea measured Area charged Difference
I®• 81 26 .55

;■

!
1, No replacement works were carried . out . despite the instructions and 

, directions of the then DFO during .visits, meetings held with the field 
staff as well as through official letters communicated to you. mM

if2. The Chowkidar for rriaintenance of plantations are being regularly been 
charged against the provision of PC-! but during checking and as per 
report of Range Officer concerned it V/as noticed with grave concern 
that nothing has been done.by the Ghowkidar in- afforestation area 
concerned.

mi.
11/

if;
li

3. As per report of Range'Officer Incharge the area has totally been failed 
and nothing therein which is a gross negligence of you and your staff.

ii
I:-;

P 4. Reported by the Range Officer Incharge the survival percentage is 
hardly 30% which is highly notable and seems that you and your staff 
nothing have been done in area.

1mIt MI
i
imATTESTED MI

St Officfer
S:^)Od Zivisi 

AbboltT^da J

m
iMKjMTFSrest'officer^ur Watcr 

Daur W3ter shed Divisidn^^
m

^'■1Di m
mi

r

..1

i
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Manqaldara, Sherbai arammprv 
Area

measured

i!

Name of area Area
charged

Difference I
Mangaldara 

Sherbai Gramery
39.14 62 22.86

83 90 7

As pre report of Range Officer Incharge the above area found tofaiiu
Irrn'^rf restocked during this monsoon season but ^

cording to monitoring team the area is upto 25% but survival %age.

No replacement works were carried out despite the instructions and
s IffT""setirigs held with the field 
staff as well as through official letters communicated to you.

;

I

!

himm
i§ I; “ r—»' *•«

below was misappropriated.

Ihana Kalan. Jatal Kasaki and Sanrinnaii

area has
amount charged against the activitiesI ■

Mm§i.
1

I Name of area Area
measured

4Area ' 
charged 
~61

Difference %age
Thanna Kalan 34.98 &26.02

35.39
m 42% I

S
Kasaki 20.61 56 0%s Sandogali 24.35 30 5.65& 0% iTotal;- 79.94 147 1!67.06lil-

I-te No replacement works were carried out despite the instructions 
d rections of the then DFO during visits, meetings held with the field
staff as well as through official letters communicated to you.

the rn* Thconcern tha To h ng h ^bee d ' 
the Chowkidar in afforestation areas concerned

Beside above the following shortcoming has 
each and every afforestation

■ 'i'-n

11
and

■m

it iIone by t
IM

commonly been noted in iarea.

iUS'

Esite s
limpf 11%4STED I1wrx■ r \

Daur wXr shed Division 

.i4b-oUa^3.ad

■I'
mSm

Zu m‘ii
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f. t1- j ?-•r't. -



■ ■

m

6. Pit to pit spacing found irregular and resultantly charge amount against 
the plantation is fake and bogus.

7. No sign board was instalied on site which is necessary according'tO' 
PC-1 and directives regarding this issue has also been issued time to 
time.

8. Plantation journals was not updated and maintained according to the 
requirements.

9. Site selection was made on gossips and nothing has been done 
requirements.

10. No additional sowing was carried out and in this regards directions of 
higher ups was neglected badly.

11. No BTAP writing was seen 
and disinterest in Govt. Works.

12. Watch Ward charged seems bogus as there is nothing has been done 
by Chowkidar.

13. No fencing was arranged in the area and grazing and browsing has 
also been noted.

For the purpose of inquiry against the said accused with reference to the above 
allegations, an inquiry officer/inquiry committee, consisting of the followinq is
constituted under rule-10(1 )(a) of the ibid rules:-

1- Mr.Jawad Mumtaz Divisional Forest Officer
Kunhar Watershed Division Mansehra

2. Mr.Muhammad Nazir fPeoutyRanofirl
Siran Watershed Sub-Divisinn

!>I

I

• ?
i'!as per

I site which shows your utter negligenceon
3'

tMtMf '•it.'.. i

i' r;
1
i !•liV ^ I
: I

' •

■ i
4

(Chairman^

(Member)

The inquiry officer/inquiry committee shall, in accordance with the provisions of the 
Ibid rules, provide reasonable opportunity of hearing to the accused, record its 
findings and make, within thirty days of the receipt of this order, recommendations as 
to punishment or other appropriate action against the accused.

The accused and a well conversant representative of the Department shall join the 
commtuee^^ officer/inquiryI,

(JAVED U
CONSERVATOR OF FORESTS/PD 
WATERSHED I 
ABBOTTABAD

attestei
P' I^^MENT CIRCLE r\

.1^Di Forist Officer
Daur i-^ivlsion 

tub ad iAbb 01

mw Dwsto^l Forest Officer 

Daur VAjfater shed Division
.■0:' ■./■

- . - ... ... -r " "4 ■' 'ui;■■j’.J.V:.uli

i;: i:

!;

; < ■; *s.;
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dated

Copy alongwith copy of charge sheet forwarded to:-

~ if /2018Abbottabad the
. I

;;
Mr. Jawad Mumtaz Divisional Forest Officer Kunhar 
Watershed Division Mansehra
Muhammad Nazir (Deputy Ranger) SDFO Siran Watershed 
Sub-Division

1.

r. 2.

i'

*:.
For information and necessary action. Enquiry file from page 
01 to_ is enclosed herewith. They are directed to immediately 
finalize the proceeding vvithin stipulated period of (30) days 
against Mr. Shabbir Ahmed Deputy Ranger.

i-
Divisional Forest Officer Daur Watershed Division Abbottabad 
for information and necessary action with reference to his letter 
N0.716/DWS dated 02/11/2018. He is directed to depute well 
conversant representative/persecutor as and when called by 
the enquiry committee and also provide the relevant record as 
and when demanded by the enquiry committee under 
intimation to this office.

•s'

Mr. Shabbir Ahmed Deputy Ranger for information .He is 
. directed- to expedite his reply (written defense, statement) to 

the Inquiry Officer/Inquiry Committee within 15 (fifteen) days 
and also appear before the Inquiry Officer/Inquiry Committee 

. as and when called for the purpose of inquiry proceedings.

4.

I
ft"

f,:

(JAVED
. CONSEdVATSa OF rORESTS/PD

'iENT CIRCLE

5;

WATERSHEDM
ABBOTrABAoi I:

j
•ffSWilS-;

t». ^

'm-
Forest Officer 

Daur Water shed Division 
Abboitabadit'ir

!-r •
Ferost Officer 

Daur Water shod Divtsion 
Aftbc5-l.-’:ad

if
ft
r ■

‘I'—T-T'-,

■ - . ■

!. 2^:

’

i'-.
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DIVISIONAL FOREST OFFICER 
KUNHAR WATERSHED DIVISION 

MANSEHEU

No. /KWMPhone No. 
0997331001

Dated /2Q19

To

The Conservator of Forests/PD 
Watershed Management Circle 
Abbottabad.

i:-

Subject: CHARGE SHEETS/DISCiPLINARY CASES
!»; 1.'

Ref. your office letter Nd:-7307/E-f, dated 28/06/2019. •Memo:

SE' •
I*

lit It is submitted that in continuation of this office letter N0.II3/KWM dated 
18/07/2019,the inquiry reports alongwith inquiry files of the following officials of Daur 
Watershed Division Abbottabad duly investigated/completed by the committee for 
favour of information and further necessary action.

K:

1. Mr. Shabir Ahmad 
Deputy Ranger

(Inquiry file from page No. 1 to '>J.% )t-iv
'it •, 2. Mr. Ishiiaq Ahmad F/Guard (Inquiry' file from page NO; 1 to )

i:
ir
fV-. Divisional Forest Officer 

Kunhar Watershed Division 
Mansehra (Chairman)

iy.
(E.A.A)

No. /KWM
K.-'

u-mmm^. Copy forwarded to the Divisional ^rest Officer Daur Watershed Division Abbottabad 
for of information please. "

■3.

if r

ip!-
Divisi^dl ForesfOfficer 
Kun^r Watershed Division 
Mansehra

/

. Fores,7;;-;-.,
7 POL ^ R rso. .J^.s.Tr:r ★

D.-ili;..9- 9^.
p'l

aej

ATTES'^F:\Inquiry.doc
fi. Vf r

PsWTOfficer
Daur Wat|r slvscl Division. ^

rir ^... .
Daur Water si-icd Division

abedi JO. w i..-;

c _^ ^
■

r- m
P F:Ij."
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•■ ;■>INQUIRY REPORT / DISCIPLINARY PROCEiDiNGS 'AGASNS I 
SHABIR-AHMED DEPUTY RANGER, THE THEN IMGHARGc SHERWAM 

RANGE OF DAUR WATERSHED DIVISION ABBOTTABAD .

i.
i

■

r

ft'
ITRead-with.

LY-: HForests/PD. Watershed Management Circle AbbottabadY.' 1, Conservator of
office endorsement No.2381-82/E-F dated 09.11.2018, BA. A

§1.2018Charge Sheet/Memo of allegations bearing No.2360-63/E dated 09.11

. Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter 
No.534-39/KWM dated 20.11.2018.

Divisional Forest Officer,-Kunhar Watershed Division Mansehra office letter 
NO.625-30KWM dated 12,12.2018.

2.
. Y

3.
I" • ^

A
■4. I§1M..

.Conservator of Forests/PD, Watershed Management Circle Abbottabad 
office endorsement No.3180-81/E-F dated 12.12.2018

c 5. The
iL
If Application preferred by accused official dated 10,12.2018

Application preferred by accused official dated 22.12.2018

Conservator of Forests/PD Watershed Management Circle Abbottabad office 
letter No.4622/E dated 07.02.2019.

Divisional Forest Officer,
N0.1135/KWM dated 22.02.2019.

Reply furnished by accused official dated 06.03.2019.

Personal hearing conducted on 06.03.2019.

Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter 
NO.1650/KWM dated 23/05/2019.
Divisional Forest Officer, Daur Watershed Division Abbottabad office letter 
No.2165 dated 30/05/2019.

BRIEF HISTORY OF THE CASE

i6.
I: IMI7.

Mif- 8. t

y!IKunhar Watershed Division Mansehra office letter
9, ;AI

I • I

4'10.

II11.
;

!12. : i !l

13. . I

• i'ii
i

(• ;W
i: :

Shabir Ahmed the then Deputy Ranger was posted on Sherwan Watershed

2016.Mr. Taimur
m: Mr. i;

Range of Daur Watershed Division Abbottabad during the year,
the charge of Daur Watershed Division on

4; ;
■ i'i
i iIk- Ilyas Divisional Forest Officer take 

03.06:2018 and report that he has conducted tour of Shen//an Watershed Range

12.7.2018, 17.7,2018 and 22.7.2018, checked

over
I
Ig:

13.6.2018, 6.7-2018, 7.7.2018 

■ the field activities
tii on ■i,j)h

carried out under BTAP and observed some serious nature 

irregularities. In the tight of above mentioned fact a charge sheet alongwiih memo

No:2360-63/E dated 09.1.2018 was ser^/ed upon him by

I i
I

AA
‘j-

of allegations bearingA. . ,•/
■Ir ILA [/ ri:v' A

A?

YL.

rest Officor 

'^'awWai|er shed Divisioi|
ad

nrT^ton
•:'i.
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disciciinar/ procaedings '.'/dnin siip'jiaiea period.

2. PROCEEDINGS/DiSCUSSiONS:

In the capacity of Enquiry Officer conferred under the provision of Khyber 

Pakhtunkhwa Government Servant (Efficiency & Discipline) Rules 2011, 
Mr. Shabir Ahmed the then incharge Sherwan Watershed Range herein 

called accused official was called to appear before the Inquiry Officer 

alongwith written/defensive reply which was presented before the enquiry 

officer on 6/3/2019 alongwith relevant record wherein the accused official 
stated that:

;•*

-

p:
■.

Wm-- .
lii;. ; .

o
V .

> That he handed over the charge of ShenA/an Range on 27.09.2016 to 

his successor and there was no short fail In field.

> A number of the Officer have taken over the charge of Sherwan 

Range after my relinquishing/handing over the charge and no one of 

them has pointed out irregularities in the field activities.

> That on handing over the charge of Sherwan Range non of the office 

pointed out any kind of irreguiarity/short fall.

> That the tour diary of DFO Daur is solid/cogent proof in which it was 

clearly mentioned that there is no short fall in Tehlar plantation and he 

has already been exonerated in a departmental enquiry on the same 

area.

> It is also be clarified from the tour diaries of DFOs concerned that 

there is no short fall in Gramri Sherbai, Thana Kalan, and Sando Gali
areas.

> Non of the DFO paid his tour to Mangal Dara since last Two years 

which is a question mark.on the charge sheet/memo of allegation.

^1A
/ . ATTglTEIfh r\

Officer /UDfisTona! Forest Officer 

Daur Water shed Division Water shed Division
Ab'^ltahad ' Abboiiebad-

,/
✓
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passage cf at least t/vo years and any incidenVcciiapsed can be 

happened but the concerned office has badly failed to highlight 

ifregularities/short fall if any. Issuing of charge sheet is a after thought 

attempt which is malafide.

> That he has constructed boundary pillar around his plantation areas 

during his tenure as i/C Sherwan Watershed Range.

> That the Progress report of his tenure can be perused which are on 

the record.

> That the. DFO Daur watershed Division has not mentioned the 

plantation area during, his tour to Sherwan Range on 13.6.2018 and 

after the passage of-at least 6 month the said charge sheet was 

served which is against the spirit of justice.SiR
> That after elapsed of .more than one and half years serving of charge 

sheet/memo of allegations is not justified and also beyond the justice 

of law.'V

t:
mP: ■ The accused official was also called for personal hearing which was 

accordingly conducted on 06.03.2019 in the presence of departmental 

prosecutor wherein the Ex-Deputy Ranger denied the charges already 

leveled against him.

m
The Comparative statements regarding previous and present status are as 

under-li;
tikfcfe- U ■

Previous Status
%ageDifferenceName of Area Area

claimed/charged
Area
measured

S.
No

■as.■P
Talhar 81 26 551

39.14 22.862 Mangaidaraa 62
Sherbai Gramery 90 83 73

42%Thana Kalan 61 34.98 26.024
0%20.61 35.39Kasaki 565
0%Sandogali 30 24.35 5.656

Sit:

j

piip-
teiipp' i^Officer 0n1i UDaur Waler shed Division lonai icer

. v^Daur Water shyd Division
Abbcti-.b



3. iNan' c cfAj'sa Araa .-.rS';
claimed/charged | measuredNo

1 lalhar S1 26 55 54-59
Manqaldara2 62 39,14 22.86
Sherbai
Gramery

3 90 81.13 9 70-75

4 Thana Kalan 61 ■ 26:02 A:34.98 58-63
5 Kasaki 56 20.61 35.39 r 63.19
6 Sandogali 30 24.35 5.65 80-83

V.<-
7^ .. -

And whereas no supportive material was brought by the accused official

before the inquiry Committee which could absolve him from the charges andC
in such circumstances charges are partially:established.

Finding
, i ■

it has been concluded thagthe survivai% age.-i? .improved in the plantations,
-•■A--'-'-'

whereas the shortage inNhe area/plantation as per charge sheet served 

upon the accused dated-9/11/2018 and as pen.latest monitoring report dated 

12/05/2019 the short fail still stands neitherjAmprovement found'and nor 

proper evidehce/defense/cogent reasons in this regard has been provided 

by the accused official.

A

Wff:'

il: Recommendations

i®
1'

The shortfall may either be recovered or the shortfall may be 

rectified/maintained by the accused official. A

It
pa-vBA
fcsA-

(^y1ember)(Chairman)

(JAW/^ MUMW)
INQi/rY OFFICER/

DIVISIONAL FOREST OFFICER 
KUNHAR WATERSHED DIVISION; 
MANSEHRA pX

Muhammad Nazir—....^ 
Sub-Divisional Forest Orfis^ 
Siran Watershed Sub-D.ivisiori 

Mansehra

{A *;»

Mti

#iiA, ■ TT

orest 'A- - division
Abbot'U\yW\o.,. . , ,
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\ Tel: 0992-9310304 OFFICE OF THE 
CONSERVATOR OF FORESTS 

WATERSHED MANAGEMENT CIRCLE 
ABBOTTABADFax: 0992-9310303

/E-F, dated ^<9/05/2019No.
nkhMi'*

Mr. Shabir Ahmad,
Deputy Ranger !/C 
Sherwan Watershed Range

Vi- C/0
1 Divisional Forest Officer 

Daur Watershed Division 
Abbottabad

1:

Subject:- ENQUIRY AGAINST MR. SHABIR AHMAD, DEPUTY RANGER OF DAUR 
WATERSHED DIVISION -SHOW CAUSE NOTICE THEREOF

Reference this office letter No.2360-63/E dated 09/11/2018.

Sk..
I, Sagheer Ahmed Malik, Conservator of Forests Watershed Management Circle Abbottabad as 
competent authority, under the Khyber Pakhtunkhwa Government Servant (Efficiency and 
Disciplinary) Rules, 2011, do hereby serve you Mr. Shabir Ahmed, Deputy Ranger as follows.

The enquiry committee was constituted vide this office No.2360-63/E dated 09/11/2018, for 
conducting the enquiry against you and submit the finding within 30 days. The enquiry officer 
conducted the enquiry and submitted findings vide his letter No.263/KWM dated 21/08/2019.

it;-

B.

The charges of in-efficiency mis-conduct and corruption have been proved against you during 
the enquiry proceeding.

As a result thereof, undersigned being a competent authority, have decided to impose the 
recovery of shortfalls upon you. i-i
You are therefore required to show cause as to why the aforesaid penalty should not be 
imposed upon you and also intimate whether you desire to be heard in person.

Therefore, you are hereby directed to furnish your reply to the Show Cause Notice within a 
week tirne of the receipt of this Shov/ Cause Notice otherwise it shall be presumed that you 
have nothing to say in your defence and ex-parte decision will be made against you.

:?■
j.r
1-;

i. A copy of the findings of the enquiry officer/enquiry corrimittee is enclosed for your personal 
record.fc.HI- ^ p;-I

(Please acknowledge receipt) i;

(Sagheer Ahmed Malik) 
conservator of Forests 

Watershed Management Circle 
Abbottabad

End: As above 111
1/f I

lC/3> yE-F,No.

■i ■ Copy forwarded to Divisional Forest Officer Daur Watershed Division Abbottabad for 
information. He is directed to deliver the above letter to addressee under proper receipt and 
submit the same to the under signed for record further necessafV ^ction.

''Of”/ 0^
A'l

/f 9..
Iff Df Forests

^ Management Circle
/ Abbottabad / .

Conservat

-ATT0

I uiiirtelonal Forest Officer oi^iWlonaTTSre’stufficer 

t Daur Water shed Division Daur Water eh/ d Division
X/ . AbeoiWbaai'



.

■A?'

m
^^iJ^lv^U>UDFO^

13
>!

(J>2(Partial)(jicL.^y7(p>((j'>i/i^V^ilt/,

dl ly^JjJ^ L;> 1^ L/l-^i/lj:^ijQi.y

G-<£ cK/u/f-

R (

I ^ ^J\^/ bi l/c^

f>^JrVtA^;i^>^./y;/uj^.,
♦ •

-/TA i

.f

y I i—c< (r ^7 Upi 
- '

'
ipM'

t
III. j

(

I
4', >

® I
f .
i

■ ‘ '

JJ (^l±-^71) f 0 L^7
lii^MSif _rfcISlf■I
«! w :ryf 1

V.-'

WIM

'♦

feiftir x"
i05i^2

«.

m y •

* .<1
yyy-- '"■:.@1-

liii' /v>

631111 

IL'll-t^i
II®

ill c-Wo
fii MTEST6D Forest Officer 

Daur Water shed Division^ 

'hthnllBbadr
Ci 'ona! Forest Officer 

d Division
Di^

DIVISI0NAL_F2ge^FFICEfi,.;- DAUR WATERS^DIVISloF-"’ ^‘'"'' - “ 

ABBCpTABAD £\ .o)V
u>-

ci CiAbboitc \j

k.



.5

■Office ORDER no.—_
^^^^PsAGHEER AHMED MALIK 
* ABBOTTABAD^ 4

i!
t'

: RFADWiTH
J•■:

doisement No. 2381-82/E-FWhereas: i4shed Management Circle Abbottatod office en

of Forests Watershed Management Circle Abbottabad
: i!Conservator of Forests/PD, Water.

1
•; I,

ij-

Ma^ehra office letter %. 534-39,KWM dated ■

No. 625'30/KWM dated

N
3, 'Son°al Forest Officer, Kunhar 

20.11.2018.
4. Divisional Forest Officer 

12.12.2018
■ 5 Conservator of Forests,PD, Wa

hated officialdated tO^UOIS:

3. Divisional Forest Officer, K""

Watershed Division •i
;i

office letterKunhar Watershed Division Mansehra 1

dorsementNo. 3180'81/E'F,e.hod Management a,cleAbhotlabadofficeerv
liP:

ijivI

life:
ii'i: I

I'
;l

I

11.
;'i
i

!15. Showf cause
Conservator of Fores

|iC.

il
P!i

ii-17.

r
BRlEFHlSlQRYOFWiC^;'•s

charge, of Daur Watershed Divisiog on
■ 13:6:2Q18, 06;07:2018. 
ied out under DTAP and

:
sl- Officer took over theMr. Taimur liyas Divisional Fore iiWaieiahed Range onWhereas:-

08-.06;2018 and reported that he has ^
07 0712018, 1MTr20t3, 1V:07r20l8 ;aiid 22;0r.018

serious nature irregularifies„Tli3 task a

conducted tour cf Sheiv;an
cam i

observed some
failed to complete the assignment. ;

proceeding. Watershed Division Abbottabad tc ■ 
nd Forest Guards a committer

Divisional Forest Officer Daur
Foresters a

On receipt of the report to the I
inchorge Range Forest OtfiursWhereas: 

scrutinizing the conduct of the

• I

OATTESTED
Forest Officer

D3ur ’4a^e^ shed Division 
^ ■■ kfabot^abad

D4.^rsTonal Foi^est Officer 

Dc...r Water sh^ci Division ^ 
Abbolt;

\.

-i
i:1 !:

'-»■'

I
I ■

Iu ■ t r



I

comprising ufwn 'r^sVaw^^ Mumtaz Divisional Forest Officer Kunhar Watershed Division Mansehra and 
Muhammad Nazir SDFO Siran Watershed ■ Sub Division Mansehra was constituted vide letter 
No. 2360-63/E dated 9.11.2018. Charge,'sheet and memo of allegation was served upon the accused official. The 
accused official submitted his reply tO the enquiry committee vide his letter dated 1.3.2019. On receipt of reply to 

.. the charge sheet the enquiry committee called the accused official for personal hearing vide letter 
No. 534-39/KWS, dated 20.11.2018, No. 625-30/kWM dated 12.1 2.2018 and No..1147-52/KWM dated 25.2.2019 

28.02.2019 and also provided the opportunity for cross examination. After detailed

W. ' i

y-' :
. i

and heard in person on
enquiry the enquiry committee submitted his finding to the Conservator of Forests Watershed Management Circle 

Abbottabad vide letter No. 263/KWM dated 21.08.2019. On receipt of enquiry report a show cause notice bearing
i

1612/E-F dated 04.9,2019 was served upon to the accused official. In response to the said show cause 
noticed he submitted his reply dated 5,12.2010.The accused official was aiso heard in person on 18/03/2020.
No.

!
DISCUSSION. :

■ !
Whereas: Divisional Forest Officer Daur Watershed Division Abbottabad personaily inspected the plantation site 

which were carried under Billion Tree Afforestation Project (BATP) by the staff under ihe.supervisipn of Range 
Forest Officer Sherwan but the areas were less than the charged in the Muster roll. The detail of the areas where 

were carried out and not according to the payment paid to the laborers and Chowkidar and mentioned

::
;i

.■1

1

plantations 

in file charge sheet are as under;- i
•i

i'.;

‘-i.' Status as per charge sheet
"i

Differencel Area measured (Ha). Areaxharged (Ha) ‘■’Name of area.
55.00, . 26.0081.00Talhar

• 22.8639.14 'I62.00Mangaldara
07.00-83.0090.00 .ShefbaiGramery

: 26.0235.00 i .61.00ThannaKalan
35.3920.6156.00 t

Kasaki ^
05.65'24.3530.00SandogaliI

;

On the above short coming the enquiry committee conducted detailed elaborations about the. shortage area o 
plantation, free grazing; engagement of bogus Chowkidars hired fgr the areas. After perusal of the reply to th- 

charge sheet, personal hearing, cross examined and kept in view the latest monitoring report of the area prepare

by the monitoring team wherein irregularity mentioned is tabulated as under'

:
• ■; :

(3
ATTESTED

n
dQ|4toptfTFof^stu
Daur Wjpler shed Divisicgj^jjj- Officer(

I !sP- ■ d'Civisiojt 
Abbottabad ■ :]i!

m

1

i:
* • ;

: O',.

j'j

IBii0;A-m Pi



i\i

3m
.■^ .

• :•
;::\r

‘per latest monitoring report.■'

Vtalus as p Survival
%age

Amount.Net. 5%: - •
concesslpn 
_ {*1 - 

4.05

Dlff:t...- : Area . 
measured

diff:Area ■- 
charged 

: (Ha)": 
81.00

Name of ^ea ; ; (Ha)h-
Ir-' B' :■ 54-59•KIM: 1007167,

3904^

"45^
■"64OT

820^

50.9755.02 0• V 25.98 19.763.10-m 22.86 70-75Talhar______
Manqaldara _ 
firamervi &11 _ 
ThannaKalan
Kasaki y v
Sandoqali i

39.14 05.0062.00 4,0009.00 58-6381.00 22.95'90.00 3.0526.00 I035.00 32.5961.00 2.8035.39 80-8320.61 !04.1556,00 1.5005.6524.3530.00
i

i
ubmitled his finding that:-above tacts the enquiry committee sOn the whereas the shortage in

vement found and

It has been concluded that the surv

the area/plantation as per charge sheet served upon the
rt fall still stands neither impro

provided by the accused official.
nor

accused: rectified/maintained by the
either.be recovered or:.the shortfall may be

1The shortfall may 

official. . ^

Whereas beside above all the areas have been 01 

' aclivitieshave‘beendonebyltheMr.ShabirAhm. 

ter Rolls and Amount charged are as under;-

1 ‘;i

hecked with the paid vouchers it baa been observed th.at some 
ed Range Forest Ofticeh Therefore ongin^ posibon accord,ng

;..r

;■

:!
:iiii!iiMus

StatUs:as;p^f^PUchersi.^^,^v^^,^^
iToTTArea TArea"^

charged

Remarks—r—^mpunfr:-;,,' 
diff: ecover-

able..
Diff: ■ i:

concession
according

#1 Name 
area

measured
theby thetomonitoring

team
provision of

Relates to Shabir RFC
S,^hriitifihaniFG _
Relates to Shabir RFO 

Muhammad FG_ 
Relates to Shabir RFO 
&Gulzar Ahmed Shah

PC-1 100716750,974.0555.0225.9881T I Talhar 39045819.763.1022,8639.14I 2 I .Mangaldara • 62 .

\z \ Gramery-i” [61
529562.683.005.6855.32

r'. FG
to ShabirRelates 

RFO 
Muhammad FG

45448023.00 Dost■^TToo &354 ThannaRail 61
to Shabir 
& Dost

Muhammad FG___
Relates to Shabir 
RFO & Abdul Ghani

an Relates6439781 32.5935391 2,80 RFO20.61565 Kasaki
■;

820004.151.505.6524.35i elSandogaii 30 FG
2631039

M
>G. Total

•i;-

1 -I s

fgftJfficer 

Daur Water si-; d.Division 

AbbcttadadDaur'
f^l Forest Officer 

ater shed Division
F;' ivaaVi %.«

-D
a

J



mm- ^1/w-
E^'\fcj - .^Ke lWof above exposilion 1, enquir, committee

WB ntles 2011 lolly agree 13,15519^ (RBpeBa thirteen

m

section 2 (c) of Efficiencycity of authority under i[
and do hereby impose upon

lacs riUeen thousand
:!I
i.

'I

w0-y-,v_..-.-.
5-.
N 5:^

;34 /
(SagheerAhr ted Malik)
Conservator oi Forests
Watershed Management Circle
Abbottabad

^omnrandurn*,^
Copy for information andn

il
ils

i ■ecessary action fowarded to the-.-

of information.Forest Region-ll Abbottabad tor favour

outcome

I
Chief conservator of Forests Northern

2- Divisional Forest Officer early date
1-

shed DivisionAbbottabad for inlo^
Mansehra forDivisionalForestOfficerOaurWaters

5. Office order file. /*

3-

4. Mr.

-1

/)
rSslSConservatorof For 
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- Abbottabad

ment Circleana

-rg--.

n
/KI0Qb^^^TonaTForest

i
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Abbcttebad .
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i tli; i

%m Forest Officer 

Daur Vyater shed Division 
lAbbottabad

f\

i
3-

r;

>

j
i.

. i;

: dIi■=Rr
4-i

ft

I



I- <1^:
■_, %5 if'

'
. i- •: i- ;. .

t -••-
fi>•••

- •. ■ ':< v—

r̂ *.
Ir' .*: .

:''-'.V4^-4
0 K.C\{ -^P't)./^0-\,yjjj.)lj<b'l' 

y)/13 15519/i‘-/f Aii_. .ry t..,U',,.yf ;,g

;•-, ..-!.■ ;■I ) • C,.^vr-' -
/-

V
Ir—•■

Ip"gI; A/.^'t.../.--'^'^,/,'V ■:.-:___ ’ u-- -'AA-'„.' i'''''_. y./ • / >f. ji ■ V

<
;•t - l/fVj 20 16U(S.'U‘'l-'&n-"vAAAg 

'4- '^-fe tJ"''* vf'i' A-.
(J,.C;...Vl,„, .•;,''AL-''f ytL-i.gl' ..oi.r. ‘.y..U./(^.;,--. •'..,’_,vy'.\y,.G ,-'/J?

.;■

A; ./1! jy)v..,.A IV.;.^_;v/!(J j^. j gAyy G ^ )GL r

!»= . 4- O-'if '’/■['>{J ■ I'l'-i- A»'' g- C’11:-^ 4

If Jj A-.' IJ1.'!.,' L, ,'■(J' A-J [ji ,,4A

11.:
:i\imr'

-r'''--''■'l".-g''C.) (''>-■'k-■''*■ i';'4j... If';T',
_ r.A-. I—m- t

'2^:^\ .*

4'|* ^I''-— 'A ^ Oti

I /fgf.G

!f'3H^^--.y^feu>^yyJi;44,.4
'*• r* ^ ,'

.^/a\J^<•t4(:(^4J.gV•4-0••^)9-2()C)'1 .Ai^'A-OG-IOOG.

.•'g... .?;'io'g'^’/•>.‘. : .4. CA

is i f ; g ’ vPyig.pvj 5, J A J. ^U-U"- JGa G^.'lf '--g

HGip!i.G'PPi/;,Pj4A.l/

.'...
uP-HE

•;.- ' 
V’ - • V.' ;,.; G--G-g. ••'■C-. ' 1. *.PGP-' 

ipvi' .liA:-fcp-v
mWm'r
pnSi'

Aa A/'GM.G'Pl^e'otocKj(icjp!i,;^^:- pU- C^‘ G PC-l

■!'■/P.-. H- ig-:. G,-.'-' * / A ■fj'fA--' I'-:

^/p-aP/c! A >£ARtgi4i.y44A/pApyP>i|pii!3/>!n/4lPPP(APG4p!f

Al.l'pg(f:3X|.)[an;ilioii)t//;l OvvA^i'iJ-'^AoPPrPP./^P J 'P)n-OG-POi i\

-G:N-^'''i‘’4yA'A4PLpAf.(g •.•.'•pyjr -...;....p.;/4

T' G: j ly.'-'l 'Ap-., - p ,,,.! 1,;, [. P;. ( jP___(.5A..pAiJf4fy,4,>(;/iA._ .Ppp.fAjtiljn4jivG\A^L5.:-'A

iiA.. '
-■''IGGp-f.. /tp'PJ-P'Pv' (.G:9’G(_A.i: ,y'( j'fij.'G’/ <1. 

i^A^PpP'A/LP.J.4P.:,g..pi'';’',.p'y4f'

■Pi-pjL-'A [; /'APg.mAP'OI DtA/lPcG
* • ' •' T

■.-.j-.py.4,p

-P'.'.'vg.

'—(;/:. L P''-'A'I ii___ I i i."-'.

'fi-':-
r;;

gJ xy,'y..A-p:jOf.)P;g(f/'.'G . <■ -■'-

i- I' .G::- g-'

-P P44c>'/’.p/.iP_ (..'.!•■U'?: J J. Py; \ .-.!'pr;..l P:. G ,.' •;
i-

A _ .

,.p.; J/p(;pf((j''A.V, i -•iGjyloaPyil
4.

/

DiWi^fonal Forest Officer 

Daur Water shed Division 
V G, GG p AbboLDPad

iSfTofest Officer 
ter shed Division 
bbottiibhd '

DKv
Daur W

■I'. ,:.-

: •
I- ■



I

* i V-

J s.
" f ' V. ir

> ‘̂ ■.-v , -^H-' •>
)j; J'^'i- 'i-vt^..^.-: .■:-•>

\- V •'V w..

/riI./)‘■Z-. /' I.)./ ’}./ <L.. i f ,'''■ i-(....,

■ :S3
r jf \.- C-:./ .• 11'-' t/.ViJr'*;

3.;y .'.V.
i' .

r

'-V4■'3■J^3.^ 1-06-30^0 

yO-^YU-i.J/^■./t:-Vl'n.//.t,-*(:['''^„:_ t'.J

•■ If
r ,*

V

5v r3
•' ■' W-'I■

fH ..ku JlJ^J't-u„Ji/(-c.- 54 (.,'^'^!i'd..'U.-.3^-'!
;

I

5H5:;'5't;r40'!(>r.-.L,/yv>..';.^..u3

o' 5*^(0)'/0'lf.,V(.:j'-'-'f

._V"lj''Lc/j5/r(jL.^l0l-':

0'^„.tO-fjRR t3t..!' b.'Py
.■:

•:'/(

I

-3 3'0.O.A;‘::.k>'-..c...0 ^019c(;.y^ljwy>.iA'k-Ro30-'y9-1 l-70 iy 

' ; RC-!o^:A/.?''X}ok'C(.k;>(f Jy-R {.^'(iiq:::^.ipjjl{j(j)fi 

--■l'.."ii.0l;'>.:;.i;O)"45- O I'y^'IJ O;'0- y4...('‘''j54,-

■-■oV’iik/-L.^^^k3-.,0i.-R 

k; y t:(,'..\,l.t A- \_.vM'---1['''‘ k''k..J. ; (...'L-,'.

k['' '.<y I >'■' f

i

/
'

,..l T,-... •a:- '.(

;i.A^.^LAAd64 >3.d.3(Od J^'dC .i-O-A A.a:,
- I -----------------------------—»-. ■ '■■ : <•.. •

k‘A»3;03Ad:A<//^A^:/H,/t<3 19-or;;:Oi 5, 31/3.i/(o’'U'/..,by.3 0-M->: !' / -‘w-,;■.

3:.:i<jAur.
r'

f V
[.

!jk O-1-,.^

L,/ ’0 L ,k'.4--w Lk - ^■■L- 4.'.- J L'k."-ky' 1*1 -■■ -■. l /'d''l:--'0''3.A5.r49cA.L/'9 •i1 I'.'OjR-R:. .1 7

/.
s -L

'K-,:,..:.'.1' !;•.' 03'. (.3 -CJ;'Jy O-.-.l.- L*-; ,'i ■ I'O ’ A’'

Idyl ,0l9i
/ 311- //'/f• „ ■ A . ..fc-

■■■-OMrJ’lc-
'>S

'V Ufy V\
■ ^ !

:\ i c-/- I

J- /A ^/'? O
< ■■

/a/ai ‘ )
■'5

;Id «jkv«—■ >-f.;i- r4^! /-■ •■'

.•.• I
}■1ATTESTED- /'A( J-ky- ^^resTED A

TTirFcr^ icerO' '"■"On--—__
D^i ■^iW?fe:lr0‘§fA£>.ff5C-0r E^aur Water sAe d Division

J . •« AbboUadadDaur Watershed Div?sio?!?' 
■ M^^vt^Voad

3

•L
r a ■

-:A:&.

TTry-^ebb'-



■^i
iTiilr

i bk /10/2020 ISSUED BY
° AU GAUHER KHANCwkcO^S^^ CENTRAL SOUTHERN FOREST

region-1 KHYBER PAKHTUNKHWA PESHAWAR

-/•

WMFREAS as a result of personal inspection of different plantations areas of Sherwan 
watershed Range can ied out under Billion Trees Afforestation Project (BTAP) by tbe 

Divisional Forest Officer Daur Watershed huge deficiencies were detected i.e areas exis 
on spot do not commensurate with the amount charged in the Muster Roll as well 
payments made to the laborers by the Range Officer Sherwan Watershed Range,

;•
AND WHEREAS on the report of Divisional Forest Officer Daur Watershed Division, 

thp rnn<;prvator of Forests Watershed Management Circle Abbottabad being competent 
Lthority initiated proper disciplinary proceedings against Mr. Shabir Ahmad 
rnow Ex-Forest Ranger) the then incharge Sherwan Watershed Range alongwith othei 

rnoH cf-aff at that time and in order to probe the allegations contained in the chaige
sheeVstatement of allegations, inquiiy committee comprising M/S 
Forest Officer Kunhar Watershed Division Mansehra (Convener) and Muhammad Nazir Sub 

- ^visional Forest Officer Siran Watershed Sub-Division (Member) was
Conservator of Forests, Watershec' Management Circle letter No. 236Q-63/h dated 9. .

AND WHEREAS, during ccrrency of inquiry proceedings Mr. Shabii Ahmad Deputy 
Ranger^ (here-in-called appellanl) promoted to the rank of Forest Ranger^ on the 
recommendations of Departmental Promotion Committee vide Chief Conservatoi of Forests 
Central Southern Forest Region-I Peshawar office order No. 99 dated 10.01.2019, while the 
Conservator of Forests, Watershed Management Circle Abbottabad on the 2020^
of Inquiry Committee finalized the proceedings vide office order ^ '
A fhah "Tn thp llaht of above exposition, I Sagheer Ahrnad Malik in the
craad?v of au^ 2(c) of Efficiency and Discipline Rules 2011
fuMy a?ree with the^^ecommendation of itlquiiy committee and do “V 
uoon rLovery of one haif of the total recoverable amount Netwoth Rs. 131j519/ 
rupees thirteen lacs fifteen thousand five hundred and nineteen only) on Mi. 
Shabir Ahmad Deputy Ranger in the best interest of state ,

AND WHEREAS, being aggrieved the appellant Mr. Shabir Ahmad Ex-Forest Ranger 
preferred an appeal dated ^9 6.2020 under certain grounds inter ^''3 engmg I e 
competency of decision making authority' but perusal of documents annexed by tire aPPe 'ant 
withYs appeal obseived that the instant stance has never ever been agitated by him eithei 
during currency of inquiy proceeding or before tlie decision malang authority (competent 
auttoiW in response to^he reply furnished by him to the show cause notice even during

personal hearing till final decision;

receiving para-wise comments of ConseiA/ator of Forests, 

appeal, the appellant Ex-Forest Ranger
AND WHEREAS, on

Watershed Management Circle Abbottabad 

summoned for personal hearing on 15/09/2020.

wason
f'

t
NOW THEREFORE, the Competent Authority, after having considered tlie chaiges,

fit evidence on record, findings of the Enquiry Committee and explanation of the accused innm-
.exercising his powers under section (C) of Rule-17(2) of the Khyber Pakhtunkhwa

l’iii;c I2ii
O.0»cltr-3(MAll)

•'I / tJattested^
/

>4it7rT3rFo7^?^icer 

a Division
f..

Di^TOOatTofesTOfficer 

Daur Wdfer shed Division Daur V^atcr c;

Si
a- ■:
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Ilf /■„ f- ■■ M...-Iff
•fciw-

’-n. :.:■ •-11

Mr. Shabepr: Ahmad Hx-rorsst

.j**

as been,pleased to pattia!!'/accept the appeal

^^m^rrand modify the’ decision dfiConseivator 
Fores^,-Watershed Managernent.CircIe AbboUabad reducing the 

follovvihg compassionate ground

of

ofpr' 
Sli:'

recoyery to Rs. 657760/- on 

payrrient-of G.P.widen sha!i be recovered either from final
Fund or from pension commutiition in lu:mp sum.

‘■i: •

The appellant has already been retired from sei-vice 

The deficiencies in plantation
on superannuation age;

ii. areas, if any was I'equired to be detected-by the
Divisional Forest Officer Daur VValerstted before

processing bills/muster rolls
for sanction arid reiease of funds demanded by the Ex-Forest Ranger for 

' on the activity/;
further disbiirsement amongst the laborers deployed

■■ The areas in questiorr were required to be got monitored by the Divisional 

Forest Officer Daur Watershed for his due

. ill.%

j r-.'-tni
satisfaction before entertaining the

claim of appellant which has not been done;

The activity is carried out during Monsoon 2016 but 

Daur Watershed- ciiecked' the- concerned

IV.
Divisional Forest Officer 

areas during July 2018 after almost 
two years of handing over the charge of Sheman Range by the appellant to 

his successor i.e 27.9.2015'■

mmwm:l

Sd/-
(A.G. Kiian)

Chief Conservatoi- of Forests 
Central Southern Forest Recjicn-I, 
Khyber Pakhtunkhwa Peshawar

ST!

Officer
Daurjf/ater shed Division 

^bhpttabad

• t.
r

—ho/E,- No.

Copy forwarded for information, and necessary action to the:

1' ‘SErsissLrj "■ *r“-
4. Divisional Forest Officer. Daur Watershed Division Abboltabad.
5. Mr Shabir Ahmad :Ex-borest Ranger resident of Village 

Tehsil and District Mansehra. Mera Babral PO Shaukat Abad

'Central ^thern Forest Region-I m
^ybep/>akhtunkhwa Peshawar ' ■ ^

ft: \^hl 8
Q'/pLcn

...rv. ...n. 7\ .....

elated Abboltabad 5i_,/10/2020.Lite'.t

Copy foi-warded.to the;-

y/^DFO Daur-Watei'shed Division AbboUabad 

2. DI'O Unhar. Watershed Division Mansehra;

-

iJ:'v,

g)
I'oi iiifoi matioii and lurther iiecessaiy action:v-.; 3tvlsibna! R^^&t(Qf^cer 

Daur Dmiri-OA
ATTO[t:t..:(rxcl

tcTr.'.T.-: ■- Ha

T^nsdrvator orporesLs 
Ywatershed Management Circle 

Abbottabad

'X/
^>P ;

' :•
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" '3F:5=*ji:i:,^flrW«.rtr. 
L:Gsa^:o^'..

“ Pinnlaiion 
Uaur Walershed Division

Ghani Forust Gjard, Wa'uoor l-{•,if;3ain GO.

Dale of vistl:
Sub Division/Range: 
Dale of Plantalion:

23-Sep-201 
Sherwan 
Monsoon. 2I-, Mangal Dara.

. ^v-i^ Si Dccumontation Record  RepcilocI Monitored Ren'•
f > coordinates

V f I Ftsctation (l-lo)___________
g 1’- ' H slalus 

' ^Pgreement v/iUi Owrief(s) of Land 
iF'» ? V J ?itao of Plantalion area

^ f

X-731/3:]9 Y-3-;i758S
'G2hir ' 39.1^p_______

. .P<'W^‘4> (a.-icT Ct)r\Tnit.n^a[iaiid
____ Yev. ;__. i^c

■ ]___ Jes"............. ... ■
. Yes

J!2>.a6’ha5hortfail)l

i\‘o Uoda-ed RoquireG updation
Planlalion journal n'lainlenar.csI i'id Updaieri Requires updalion'*

im '•.■} ■ I Pre - aclivilios photographs Yes No Updated Requires updalion<
^ ».nii Post - aclivilies photographs with freauency ______

Demarcation with ioose slone botindr.n/ pillars I - Yes
Yes No Updated. Requiies updation. . f

I | :< Nok
W !fiV

Sign board affixed _j._
Chir', Olive, Robinia. Ailenlhus.

NoX

xi Existing natural vegetation
/ Relief of the aiea (-/cage)xii ____■ i iHilly terrain iiavinq niodaiate slope in tower & steep in upper reaches...rvai I Fencing YesXIIIl .1

B. Technical Paiametors and CvdUiral Pracficos
i Layout of the plantation_____________________
ii .Sample plot 50 feet (circulrir plot) “ >1.07 ii?. 

a I Pits dimension

if •u
: i Irregular ^jc.inn due to hilly terrain. I

3=:tcd up due to hiily leirain. , 
G4.^?^ 
!rrec|i-l.^'o widi spacing,________
Clii;. Eucolvoiur., Phjdoi,_Kachnar. 
Rainvvaloi' .

b Pits density >
Spacing_______
Species planted

c

i d
Source & mechanism of waterinq/iirigated 
Overall specie coihposition by ratio (in clots) 
Overall Survival Percentage (%)

iii
Eucc'/plus ‘t'lto. Phuial 2%.

____Ad.Zr-'A " ______
! Oo'^ionr-iL', PbuUii,

iv-!
V

i ‘ vi Vegetation through scwinn/cibbling.
vii I Departinenlal Monitoring._________
C. General Obseivations

I RFC L.rr'O.Cr.if■]
3

• The plantation site coniplstoly f?:lau t v/es thus left -•,i'..-:.!r'.dur..’3d.
• The area was ihan bea'.an up c!:;ri.ig l 'iui:sdc-;-.,'20l3 v.;;:: '200C Nos. of plants on s’eif-help basis, which had been 

in plantaVioi'i journal.
• It was obsnr'/oc) that a const.uciior. v/ert; fo: tov/n ship wjs ciso nr.der.vuy in the plantation site v/hich had-damaged

- 4 ha of the plantation -rile. ' \
• Acccrriinc to concerned Rf'O. tt’.e slie was •••revinuciy iiisnloJ by '/’/atershed in :C97 & mature vegetation of Chir & Ei 

was obscived, OFO Dau.' wjs c!co prosc.r.:cd during- iv.er.i'.oriny b! the plantation site
• Dense Dicocl leaved vogetaiion v.ab observeci ot con-.e poluiies. .Also free grazing was observed in the plantation are:
• Wide spacing was obsefved cliic in vdiich r.vciv'.ctn pit density v/as less than tlie required.
• Boundary pi.tarc v/ere smoli i.'- size and n'ore pCi ctoariy visible.

Pits were-silled up and vvi.-:o weiir. v/c:-:-! d-je to h'jDvv rai‘'i showers. . . _ i
____ ___ Plantation journai v/as i lOt i.-piisiud.______ ^________•_______________________________ j________________:_________
D. Suggestions /' Kocoi.-.mcnda-::o.;s 
Fiom the'overall assnssiner.t of plantation r-;w. il i;; :OCt:n;nv-r.dc:i ilii.t

• Beating up fjf failure "wii -i .appn:'::r;.-,-..o -iacc;! cpn.'^ic;-. is n':ccj!V.^v..r.fiuG alcngwii;; oxlensivG sowing. Emply patches ma) 
planted with cuitable species G cio.Xi:-.-; rh-. t o cuucuiL >i-.v-3e.> the aYendy avaiiabie pits to acquire the desir 
density.

• Boundary piiiars .v.h.3'1 be on'.a.Qsd 3 •.vl'.ii-n wqehsu-t.'.r >!:dr.!o:- v;.sib:;:iv 3. propei'dcciorcation.
• ' Frequent visils of RFO & DFO oi« vecoi.'.r.icnde:!.
• Close liaison with community is rocomnend-id; •-L-'C c'ciLi-j m'jsl be coniroited.
• Silled up pits may be opened end v.'i.ig wa'is lie .'cp.-iirod.
• Planlation joiirna! may be updated.__________ ^____________________________________________________ _________

E. Overall Assossingnt & Rcuhej ' ' _____ j__________ _________j__ _________ j___________________________________
• The overall -.esiiitt of plantation site was v/orsi, tiov.'evcr ti'.'j nf.^rsinenlicricJ obsatvalioris may be taken seriously and sugc

may be implementetl for fuili^ar iiTipKv.'cmer.t 'o' piontaiicn .s.te. ._________________________________________________

■A

■s

i
;1

;■<

i

I y-' l fV '>-

Muhammad RashidKhan
■Deputy-Director' '' 

l&HRD&M.
Planning Cell 
FEz&W Department

jariTSSTEDI
/I attested/

*-c-

femslch-m;'; Fprct:ft Officer 
d Division is.icnsi FeVs^fficer 

paurW;uorn! -d Division

...

Daur ’Aiat&iI
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.MuDi ion ree-: MOfKI

PLOTS MONITORING INVENTORY PROFORMA
Mangal Dara
Daur Watershed Division
Sherwan

- Location of Plantation: 
Division:
Sub Division/Range:

Species composition and No, of plants in 
each plot No. of 

failed 
plants/plot

Plot Sowing/
plot

Total>■

No. pits/:
plotEucalyptus Robinia Phulai Kachnar Chir

1 5 33 2 0 . 0 0 28 , 63r*.

2 0 24 2 3 2 1 37 69■;

3 7 41 . • 0 0 0 0 28 69
4 0 - 8f 0 3 0 1 45 57

Total 12.00 106.00 4.00 6.00 2.00 2.00 138.00 258.00
Average 26.50 1.00 1.50 0.50 0.50> 34.50 64.50
Percentage (%) 41.09 1.55 2.33 0.78 0.78 53.49 100.00

Survival Percentage: 46.51%

\

:
itestOfficerDrOissona . .

Daur mter shed Division 
vibtaflyabad

0

D

c
■ A
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Msin.- -

I



4.

!

' • .

■ ra
i—
isq

m
?p
5?i r»

i
mia
; M

W®

•^Tias'K

ISP
m4k
lei
S5i#1wm
«tes im&

i"'; ••;■•■;

1 

r

• ^'vV

JlPtSfeSSW
'4V'V-•^•f•^?^..■^;•Ff“■^^^•^^riVv•rorv;^'^-'•‘^

<'^-- ro
!>iocr
‘5
i m :•:o
>

DlyrsTOTTal Forgit Officer 
Daur Water sped Division 

Abbotl^ba^

73m
>
CO
CD

4x
.-t:> ■;:;

O

■r-)!

|S5^1
*1
if■feteillftm

i; § :o
- i 9: ■yi A**!-9 0 •

3 S «

• D

P 3 (D
r s i2.
I v>i CD 9

4^ 3ft
Q f»i=f=(F=»

’•i^ar^S n . 5-o
o

K (/)
$O H

^ O

I 8 o SI^J.ii
\□yiWtlDnal Forest O^er 

. DaorWetoreO'd liMs^
(/)s <o
CO

n..-, 1............. >A !U

i ■'

IS 17® O' S «■ o ”
•2- S « g o w g

f
^ tn "O 3 ID O n

2‘S3•v

Bfef
pi
lili
Si

oQJsIDX o
•'S■ H ■ 9>o a Q>3?. <2. 5o 3 *

O) 9^ i. . 5- .> .1 i
o a

^5. 00^3 ^
tt C3E""?-ra ■§
£ “S-S-offg I EnaSsI '- 

s^-S-g-S:!
' ?g’«SS? ”
■Or»50-.3 M O 3
I “ 5 S-
O o ■* <»
-O S 3 >

• ' S.-S = •

. g-;.^. '■

VO/c- i\ >
X cu•i-D

'4-£7 i •5>
S; C M

s ?
S' g z
“ .^4

R ;CD 
• O :

"lin> §lkQ.

5-< £2^vtkO
*. K

. i
.4

■i-
. .-”

.'■ ■- -^x.

■kaSit



• S

i- 'yj-{ bi ion ree

!; Activii^

i;
24-Sep-2018 
Sherwan 
Monsoon, 2016

Dale of visil; 
Range:
Date of Plantation:

Block Plantation 
Daur Watershed Division
Abdul Ghani Forest Guard, Manzoor Hussain BO.
Thanna Kalan.____________________ _

Type;
Forest Division: 
Plantation Incharge:
Location; Remari,Monitoredi ReportedA. . Reference & Documentation Record

Y-341.6839 .X-7315369GPS reference coordinates
Area of Plantation (Ha) 1(26.02 ha shortfall)]34,98 Ha61 Hali

i . Communal land■ Private, landOwnership, statusHi
Yes No .Agreement with Qwnerfs) of Land..IvI Requires updationYes UpdatedNoMap of Plantation areaV .

Requires updationUpdated• Yes No'Plantation journal maintenanceVi. Updated Requires updation
Updated Requires updation 
Small in size & not visible,

NoYes .'Pre - activities photographs •
Post - activities photographs with frequency 
Demarcation with loose stone boundary pillars

Vii
NoI. YesViii
NoYeslx
NoYesSign board affixed________

Existing natural vegetation 
Relief of the area (%age)

X
Chir, Olive, Kachnar, Ailanthus.___________________ ____________J-----
Hilly terrain having moderate slope in lower & steep in upper reachesXi

Xii No 1YesFencingXiii
Technical Parameters and Cultural Practices

Layout of the plantation _________ _________
Sample plot 50 feet (circular plot) - 0.07 ha 
A I Pits dimension
B Pits density ’_____ .

B.
1 Irregular spacing due to hilly terrain.

.ii
Silled up due to hilly terrain.
67
Irregular & open spacing.______ '
Chir. Eucalyptus, Phulai, Robinia. Kachnar.

SpacingC
D I Species planted______________________ _

'iir" Source & mechanism of watering/irrigated
Iv Overall specie composition by ratio (in plots)
'V~ Overall Survival Percentage (%)
Vi Vegetation through sowing/dibbling.
Vii Departmental Monitoring- _________ .
C. General Observations _______’

• The plantation site is adjacent to Sobangali afforestation site 
road side.

• Some of the failed patches had not been beaten up. .
Wide Ipadnrwasobsereed^irihe plan^ion site due to which number of planted charged per ha ^ ®

. The plantation site consisted of approximately 30 - 35%,of natural vegetation & old established watershed plantation, ■

. Natural regeneration of Chir was obsenred on the upper reaches in the plantation site.

. Fire damage was observed in the plantation site which.had not been beaten up properly. .

. Previously the plantation site reportedly failed 90%-.which had been beaten.up with 11700 numbers of plants
• Rabbits’damage was observed in the plantation site,. ' -■
• Boundary pillars*were small in size and were not clearly visible. • . . •
• Pits were silled up and wing.walls yvere damaged..due to, heavy rain showers.
• Plantation journal was not updated.

D. Suggestions/ Recommendations

''.'“SlatfriruTofSldrl^wilh is recommended alongwilh extensive sowing ^ ™ P'®

■ With suitable species. Also plantation in between the already available pits may be carried out to cover the pit density.

• Boundary pillars' needs enlargement arid white-washing.'
. Frequent visits of RFO&DFO are recommended.
. Close liaison with community is recommended.
• Grazing.,must be controlled.
• Silled up pits may be opened and wing walls be repaired.
» Plantation journal may be updated. .

Throv1ratl?etult of°pl'ant^'bn"^te was worst! however the aforennentloned observations may be taken seriously and sugges 

. may be implemented for furtherimproyement of plantation site.__________ ^^---------- ;--------------- ------ ^

Rainwater.
Eucalyptus 25%, Phulai 10%.
42%-
Dodonea, Phulai.
RFO, DFO.

also one board for both the afforestation site was observed erect-

on self-heip basij

;

A
if-

i?

/Mujuammad Rashid 
Planing Ceil 
FE&W Department

Ibrahim Khan
.Deputy Director. ' 
l&HRD&M.

ATTESTED
D

Officer 

' d OiviSiOn

Daur Water shed Division 

^fThoitabadi

Daur W-dort

I V - . iI



!
I

• .*; *1--
h: • -
1-^:: m^Sgeaa'iwiiHwi

-Hri .*'

...•„7,

plots Mon;tor,n
^nanna Kai

“'"'s'on
Sub D/Ws/on/R

° "^VENTORY
proformaan.16 ange;t

■ Plot . spec/Sowing/
p/of

compos;t/onNo. and No 
p/of °^P'^nts/n each

^nca/yptus / No. of
------- T—^ failed

/ ChitH P'^'^ts/p/of
/ Tofa/ 

P/fs/
^ob/n/a• • 1J- ^/lu/a/4

• ■ /^ach23I
• -^•• • t plot2 7 7

28 ' V003 314 123 641017 114 34110 65013 05 3 4913 .. . 2 78£.J 0• 24•> 0/ Totai /

Average 

centage (%j

0 5727.00 0 69365.00

17.00

25.37

2• •„ f 5.00 3032.00■ t 5915.00I,'
I / Per 3.00: 1.00 165.00

39.00

68.21

6.40 635.00

67.00

100.00

3.00 0.601.49 9.55
4.48 /

Survival Per
'=®'’tage.- 41.790/.

ATTESTED

Forest Officer 
paur VVoler ehf d Division 

Abbe:
p

p Daur Water shed Division 

lA.job^^tataad
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I

AcOvity Type:
Forest Division- n

■Plantation Incharge- AhrinI Ph
Assays_____ S:

Area of Plantation ----------- ------------
■ _^wnership stains ---------—^---------- :

.,, ~-f9'ce'nenuyith_Qwner(s) of i anTi-------^------
-A---- of Plantation araa ^------------------------ ;-----

-pii--§£»viIies_2hotopraDhs .- • ------

\ . UiL J^^ing natural ------ ;--—-------------_l_ Yes ~i -------------------------------------------^
i ■ liH^?S!Sireai%ag£; -------- --------—^

1-^^iis. density - ----------^—
Spacing '-------

)-— -£_LSfiecies^nted ^----------
-Jl__Source^inH. i..in..ninfiinf, ,;,, r------------

:SS=H==S ^

with suitable species

I ’!SSSSoToroi:r^''^’-‘-‘I • Close liaison wiih conmunily® ' recommended.

'* * ^’Jsj be controlled.
-^SanM^ou™ ^epai^ed.

-E^r^ssessrnehrA^Rjtk—.,;... ______ _________ DU^fffsTonal EcroGt Officer

I ion ree

Block Plantationi''f:
Date of visit:
Range;
Date of Plantation;

25-Sep.20l8 
Shenvan 
Monsoon, 201

^ •
«

: ' r<eported J . 
_ X-73143fin 
- - -56 Ha

_ Y-34156.q7 
_ -------------- 20.61 Ha

.res ■ -' -------------
Yes

Iv. lam
No _____
Slu^atid Require.. „pH..,-„ ^
-^-^e^lsa^En^ksthF—
-------- ygdated. ^equrres undatinr.

Yes
Yes
Yes

updation -•Yes !

•i
iit yterrain.

t
Sitle^J^e to hilly Ipn-a.n

FrenularI
\

Rain-Abater
l

0%
I

RFO. DFO5
\

i

[ n al major portion 61 !he:pianlalion.
pits were not

:: .

alongwilh extensive sowin
9 S. empty patches may be planted

ATTESTED
recommended.

'f
f
1

ATOSTEDI BraTiim Khan
t )epgty Director .
i &HRD&M

II Mtrnammad Rashid . . -
Planning Cell 
FB&W DepartmentOff i cos-

Daur V\|ater^:hqs:l.Div!5j^^ 

fe.bbctt.abad 17
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EL!::»jxr:^

- rMAclivityType:
• ^^ll’porest Division:
• Vg'Planlalion Incharge:

i’M'I^Location: ____________
• jjMU. • Reference & Documentation Record. ..

Mil- M I GPS reference coordinates ' •

. 28-Sep-2018 
Sherwan 
Monsoon, 2016.

Date of visit: 
Range:
Date of Plantation:

1**ui4 Block Plantation
Daur Watershed Division.
Gulzar Ahmad Shah FG.
Talhar. t^:!:Remarks;:■ V r V g" Rocoilea v

, .Y-3422193X-7314416 ■ !55>02^Ha:shbrtfall)l25.98 Ma8i Ha ' ••li Area of Plantation (Ha)_________ _____:___
Ownership status______ _______ !_____
Agreement with Ownerfs) of Land__________
Map of Plantation area____________ ^___
Plantation ioumal maintenance__________;__
Pre - activities photographs, _____ J____
Post ~ activities photographs with fregnencv 
Demarcation v/ith loose stone boundan/ oi!!ars

ii .Communal land.Priv.:.t9lcnd 
, ■■■'Yos

- iii
f'iO”iv Regjires updation 

Requires updation 
Requires updation 
Requires upcintion

u I Updated 
;i Ho'- Updated-
l\ ,‘.0

Yes.. -----r*V-l*- Yoc.. Vi UpdatedYesvii
Ve£__4-iJ:''^ Updated

U\Jk^4—
______ ___________

xi I Exi^tinq natural-vegetation ___  ___j C!':.r,
Relief of lhe7?iil%age)-______ _________

xiii I Fencing____________ ______________ Ju..—• L--------- r
A A .Tfichnical Parameters, and Cultursl.P/ocUces ________________________

i I Layout of the plantation
ii Sample plot 50 feet (circular plot)- 0.07 ha

a I Pits dimension ■ _____

m-.: viii
ix

: Sign board affixed■ x .^-1-

;':3i I

!
Silted up due 10 hiiiy terrain. __

i 64.67Pits densitybr Irregular.___________
_ ■ Eucalyptus. Chir._________

Sources mechanism of waterinq/iirigated ~] Rainwater _____ —
Overall specie composition by ratio (in plots) i Eucc^typtus 15%. Chi-' 6%.—

20.10%.

Spacing __
Species planted ■

c
d^i- iii -

iv
V Overall Survival Percenlaqe.(%)_____
vi - Veqelation through sov/ing/dibbling. ■____Dedon^’̂

. Previously the site totally failed which had bsen beaten u;- '.v!ih86pO .Mos. cf plants in o.urrenf Monsoon i.e. 2018.

. During monitoring it was'obseived that the site selec'.iO:'. v/as /Vjfy poor & c-r.ly few patches were observed for plantation, 
v Only very tew old planlcd plants weracbssrvsd in i'r.s picntalic.-i sits. The reir.oining plants wore of beating up.
• Dense broad leaved vegctaliop & rnat'jrc C:>ir.vagc-'..g;inn was cbse.'.ed in ihc picr.lation sjIq.

•. Free grazing was noticed in the plantot-p;-: silo due to which iho boalir.y up of failufg carried out was observed damaged.
. Empty patches were'observod In tlie planta'ior* s:‘.g on upper rcncl'.as as well as along the nallah on lower side.
• Boundary pillars v/ere smairin size .and v;crc not cl&aiiy visilil.^.. ' . -
• ■ Pits were silted up and v/ing v/alls were dsT-aged due \o hiiiy to

ex.en=ive oewing In whole of plan.a.Ion slle.

Boundary pillars may be enlarged. - ' ' . '
Frequent visits of RFO&DFO are recemmendsd. .. • : • ’

• Close liaison with community Is recommended.
• ' Grazing must be controlled otherv/ise the remaining pla-nts will be damaged within no time.
• Silled up pits may be opened and v/ing v/aljs be repaired. ' . -

—----The overall result of. plantation silo v^as worst, howo^r the aforemonlioned observations may be taken seriously and suggestioi
may be imnlamenled for further improvement of planlation site.,________ _____________ ^-------- ---------------- ;-------------- ^-------
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PLOTS r;!ONITORING INVENTORY PROFORMA 

-Talhar.
Daur Watershed Division 
Sherwan

0'a Location of Plantation: 
Division: *
Sub Division/Rangc:, i

^.
■!

'iSpecies composition and No. of 
plants in each plotPlot Sowing/

plot
No. of failed 
plants/plot

Total pits/No. plot
Eucalyptus Chir

1 5 9 3 • 57 69

2 7 9 0. 52 61
;

3 5 • 12 6 46 64

Total 17.00 30.00 9.00 155.00 194.00

Average 10.00 3.00 51.67 64.67

Perce.ntage {%) i 15.46 4.64 79.90 100.00

;
Suivivai Percentage: 20.10%
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Activity Type; Block Plantation Date of visit; 
Range:
Dale of Plantation:

2g-Sep-2018 
Sherwan 
Monsoon, 2016.

5 Forest Division; 
Plantation Incharge: 
Location;

Daur Watershed Division 
Gulzar Ahmad Shah FG.
Gramari - I.

• }

* 5

. V JJ. Reference & Documentatiph .Record' Re’pbried ^Remarks-
GPS reference coordinates X-7312923 Y-3424081)

ii Area of Plantation (Ha) 61 Ha -- 55.32 Ha 1(5.68 ha shortfall)!) iii Ownership status Private land Communal land
iv Agreement with Owner(s) of Land Yes Noi

Map of Plantation area Yes NoV Updated Requires-updation •i. Plantation journal maintenance , Yes No Updated • Requires updation ,
Requires updation'

r) - Pre - activities photographs ■ Yes No Updated
Post ~ activities photographs with frequency
Demarcation with loose stone boundary pillars

Yes NoVIII Updated Requires updation
lx Yes No

Sign board affixed YesX No-
xi Existing natural vegetation Dodonea, Chir, Batahgi, Fig, -I xii Relief of the area (%age) Hilly terrain having moderately steep slope.>

i xiii Fencing No.Yes V-ii KK. Technical'Parameters and CulturahPractices i’: •/. '
- t Irregular spacing due to hilly terrain.Layout of the plantation

Sample plot 50 feet (circular plot) = 0.07 ha
II iiI

Pits dimensiona Silted up due to hilly terrain.
b Pits density

Spacingc Irregular.
d Species planted Eucalyptus.

iii Source & mechanism, of watering/irrigated
Overall specie corhposition by ratio (in plots) •
Overall Survival Percentage (%)
Vegetation through sowing/dibbling.________
Departmental Monitoring.

Rainwater. •
f:
V'

iv
0%.V

Vi Dodonea. Phulai.
vii RFO, OFO. :

• The plantalipn site had totally been failed & had not been beaten up since execution of the activity.
• From the overall assessment, a total of Approx. 2000 plants would not be available In whole the plantation site. Only sowing of 

Dodonea & Phulai was observed in some of the portions.
r The plantation site was originally planted in 1997.
• The site was also situated on the border of Manseh'ra & Abbottabad.
• No chowkidar had been employed since July, 2018.
• Free grazing was observed in the plantation site.
• Boundary pillars were small in size & were not visible.
• Pits were silted up and wing walls were damaged due to hilly terrain.
» Plantation journal was not updated.____ _________

iMMrSuggestldhsiVJRecommehdatibhsi _________
From the overall assessmerit of plantation site, it is recommended that :■ • ^----------- ---------------
• Beating up of failure with appropriate local species is recommended.alongwith extensive sowing in whole of the plantation.
• Frequent visits of RFO & DFO are recommended.
• Close liaison with community is recommended.
• Boundary pillars rhust be erected.
• Grazing must be controlled.
• Silted up pits may be opened arid wing walls be repaired.
» Plantation journal may be updated,

NN.Oyet^lKAsSessmefft^^Rating;;-^:::A:AV:^^/:^'C>?.v!:-::->-:-^

LL. -Getieral.Obse.rva'tlorisxv.-V.f
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t

I
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ATTESTED
\ \

■

it
The overall result of plantation site v/as.worst, however the aforeme^oned observations may be lakehVeFtou'sfJ &nd suggestions 
may be implemented for further improvementof plantation site ^

hrATTESTED'
Ibrarfim Khan 
Deputy Director 
l&HRD&M

Mi^ammad Rashid 
Ptanning Cell 
FE&W Department

f a! Forest Officer 
Daur Vjiiater slic'd Division 
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ĥ bi ion ree''klA^vityType:

Fo est Division:
Plantation Incharge: 
Location:

V ‘ Block Plantation 
Daur Watershed Oiviclon

Oats of visit: 
Range;
Dale of Plantation:

01-0ct*2018 I 
Sherwan I

Ishtiaq Forect Guard 
Sandogali. 'i

F;'-', Reference & Documentatlon'Recdrd - '
GPS reference coordinates________ _______
Area of Plantation (Ha)__________ _______
Ownership status

'v,Reported' Rem4-Monitored
X-3211540 V-1111310 .

~24.35 Ha
I

(&B5 h€ishortfaHll30 Ha
Private ;kir.a

i
Communa! ianoi iAgreement with Owner(s) of Land ■Yes No- .

Map of Plantation area ■ 'Ves No UpdatedV Requires updation
vi Plantation journal maintenance Yes ' No Updaited' Requires updationV 2l
vil Pre - activities photographs ' Yes No Updated Requires updation • i

?e-Noviii Post - activities photographs v/ith froquenev . Yes • Updated •4 Requires updation %
Demarcation with loose stone boundary pillars Yes Jlx No

ISign board affixed Yes, NoX
xi Existing natural vegetation

Relief of the area (%age)
Dodonea. Chir; Olive, Fig.

xit Hilly lenain having moderately steep'slope._^
______xiii Fencing 1Yes

iG. Technical Parameters and Cultural Practices •-
-”il£ to hilly lar^aip-___ ^ 5Layout of the plantationI

?•Sample plot 50 feet (circular plot) ~ 0.07 lia)i
■;___ ; Silled up duo ts liiii'/ terrain.___ ^ 4Pits dimensiona

5b Pits density
u! Irregular._______

[ cuc&iyplus. Chir.
Spacingc

d Species planted
iiii Source & mechanism of wateiing/irngated

Iv Overall specie composition by ratio (in plois)__^
V Overall Survival Percentage
vl Vegetation through sowin'g/dibbiing.____ ___^ 1 ■____’_____________ _____
vii Departmental Monitoring.________ ^___________i RFO, DT-'O. _ _________
H::r‘lGenerahObseyvatiohs--;ffvit^Y;i:YY^^-vi;. •___________________________________________
• During monitoring of the planlnlion. it v/oS obdeVved that I'-.o chovrkidar had been available on the plantation since April. 20tb‘:

to complete failure in the plantation. i
• A total of 1000 plants v^^ould net bo avaii-ible ir; whole pf.tlie piantalion site.'
• No beating up had been carric-d out in the planUition site.
• The reason of failure of the piantation, is iac!: cf ir'.teros; of concerned officials.
• Free grazing was observed in the plantation site.
• Boundary pillars were small iri size .'i wore r.ol visible'.
• Pits were silted up and wing v/alis were dnrriaged duo to hilly lei rain.
« Plantation journal was not updated.________________ .

(;• ••“'Suggestions7:Rec.dm'me.ndatiph.s*?iv':^C:-r\-x.Y:-Yi: '}^r ■.
From the overall assessment of plantation site, it is reccnimor.ded that• .
• Beating up of failure with appropriate iocal species is rscomiTiended alongwith extensive, sowing in whole of the plantation,
• Frequent visits of RFO & DFO a.i'e rccGnimencied. -
• Close liaison v;ith community is recornmended.
• Boundary pillars must be enlarged.
• Grazing must be conlrolled. • •
• Silted up pits'may be opened and .wing walls be repaired.
• Plantation journal may be updated. •___________ •

JY''.Overall.Assessmeht^&lRatihg'<Y^Y;-^-M'>::V'::,:. - • .C';.- •V-’b-;.C--
The overall result of plantation site was worst, however the afo.'’emenlicrned obsen/alions may be taken seriously and sug^
may.be implemented for further improvement cf plantation site.
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■i I os; ■; Divisional Forest Officer 

Daiu* Watershed Division '
. Abbottabad '

Civli Lins Forest OfficoG Ahbotbbari, Khvbsr Pakhlunkhwa
Tei. +92-0992-9310305 Ff.x. +92-0992-9310303 

Email; dfodaur4343@vahoo.coni

&

/Shabir Ahmed4^ Dated Abbottabad theNo.
rjMail

To,r,
I:

Mr. Shabir Ahmed Deputy Ranger
C/o DFO Unhar
Mansehra

‘.

i

4

SHABIR AHMED VERSUS GOVT. OF KPKSubject:f5

v:

Memo:IFat--

You have taken over the charge of Sherwan Range in Daur Watershed Division Abbottabad 
and remained Incharge of the range from 11-06-2016 to 27-09-2016. During this period you 
have carried’out plantation in. the following , areas-which have been checked by the then 
Divisional Forest Officer, deducted some serious natures of irregulai'ities which details as 
under:-',.'

4

'I
i

Area charged DifferenceS Name of area Area
measured

1 Maiigal Para 39.14 62 22.86
'83'Sherbai Granery' 902 7

Thanna Kalan3 •34.98 61 26.02
4 Kasaki 26.6J 56 35.39

Sandu gali 5.655 24.35 30
96.92Total 208.08 299[

According to the report of monitoring team area is upto 25%.
You have also failed to maintain the plantation'general register which is very important for 
checking of the plantation activities.

As you know that your enquiry is under process and its final stage but you have not improved 
the said areas mentioned in your enquiry.

You are therefore directed to immediately restock the area as the spring season 2020 going to 
its end' and limited time period is remaining, failing which you will be faced all the 
consequences in future.

r.F.r-.
i

F .
!•: hi -F-
i
f. i1 ?-rI’-- • 0DivisionaJ^gfiffl^

F<Smsr0ffiC6r
U4‘?.,3^./bw!^ Abboltauaa fAlibsttabad

Copy forwarded to:

1. The Coiisei'vator of Forest Watershed Management Circle Abbottabad for information please.
Fv'+S;’-''- :?■

2. DFO Unhar Wa.tershed-Division Mansejlni^ferFinformation. He is requested to deliver the 
above letter to address under proper receipt and submit the same to this office for record.

fficer

No

1̂
51:
1i:^ Divisionaj^resf^fficer ^ Q 

Daur Watershed ^vision^M^lt.
(

,1
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GS&PD.KP.SS-1777/2-RST:20,000 Forms-09.05.18/PHC Jobs/Form A&B Sor, Tribufial/P2
.■m

«B”

KllYBER PAKHTUNKHWA SERVICE TRIBUNAL, PESHAWAR,
JUDICIAL COMPLEX (OLD), KHYBER ROAD,

PESHAWAR.

No.

... b. ...
Appeal No of 20 Xo

Appellant/Petitioiier
Versus

?.V. Tt)^.^^espoudentIhy.d'Mi

iRespondent No.

4-3 C>vv v^na*-4 ^ v> (e
Notice to:

vsroTi •

WIIKIIKAS an appeal/petition under the provision of the Khyber Pakhtunkhwa 
Province Service Tribunal Act, 1974, has been presented/registered for consideration, in 
the above casoby the petitioner in this Court and notice has been ordered to issue. You are 
hereby i^oyhe^thai the said appcal/pelition is fixed for hearing before the Tribunal
■ ..........................................................at 8.00 A.M. !F you wish to urge anything against the
appellanUpet/ionci' you are at liberty to do so on the date fixed, or any other day to which 
tile casennay be postponed cither in person or by authorised representative or by any 
Advocate, duly suppoited by your pow er of Attorney. You arc, therefore, required to file in 
this (.ourt at least seven days before the date of hearing 4 copies of written statement 
alongwith any other documents upon which you rely; Please also take notice that in 
default of your appearance on the date fixed and in the manner aforementioned, the 
appeal/petition will be heard and decided in your absence.

Notice of any alteration in the date fixed for hearing of this appeal/petition will be 
- given to you by registered post. You should inform the llcgistrar of any change in yoiii’ 

address. Ifyou fail to furnish such address your address contained in this notice which the 
address given in the appeal/petilion will be deemed to be your correct address, and further 
notice posted to this address by rcgistcrei 
Ihisappcal/pciiiion.

will be deemed sufficient for the purpose of

t'Opy of appeal is attached. appeal ha.s already been sent to vop vidfi tESs

office Notice No. dated.

^Z!k.Given under my hand and the seal of this Court, at Peshawar this,

Day of. 20 >^4

s Khyber Pakhtunkhwa^crvice Tribunal, 
Peshawar.

The hours of attendance in the court arc the same that of the High Court except Sunday and Gazetted Holidays. 
Always quote Case No. While making any correspondence.

1Note:
2

kX •

1


