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Learned counsel for the appellan‘é present. Mr. Muhammad Adeel

- Butt, Additional Advocate General aloifngwith Mr. Sajjad Khan, R.F.O

for the respondents present.

\

Learned counsel for the appellant seeks adjournment on the *

ground that he has not made preparatioﬁ for arguments. To come up for

arguments on 12.12.2022 before the DE% at Camp Court Abbottabad.

_—-—/ ) @
(Salah Ud Din) (Kalim Arshad Khan)
. Mémber (Judicial) . Chairman

Camp Court Abbottabad o Camp Court Abbottabad
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Appellant  with Counsel/Shahzada Irfan Zia,

Advocate present. M. Muhammad Adeel Butt, Addi. AG

alongwith ~ Muhammad  Asif, Junior ‘Clerk for * the

respondents present.

Partial aa‘gdménts have been heard. Let - the

department produce the record of muster roll relating to -

the,bériod of incumbency of the'appe'lia_nt and  other

forest . staff/Officers - {(emained posted . with

charge/supervision ofdisputed areas including tour diary.

It has been pointed ‘out that andther appeal of Mr. Abdul

Ghaniv Vs. Government of Khyber Pakhtunkhwa Forest -

Department involving common questions of facts is fixéd
before the Camp Court at Abbottabad on 11.10.2021. In
order to avoid conflicting judgments, this case m'ay also

be fixed at camp court, Abbottabad for further

arguments on 11.10.2021. The department shal produce

the record at Abbottabad as directed above.

)k

(Roziia Rehman) . - Chairman

Member(Judiciai)
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29.07.2021

. 26.08 .2021

Appellént alongwith his counsel Mr. Shahzada Irfan Zia, Advqc"éte‘
present. Mr. Ibrar Ahmad DFO alongwith Mr. Kabirullah Khat’fak _ -.

Additional Advocate General for the respondents present and requested

for adjournment on the ground that he has not gone through the record , -
Adjourned. To come up for the argument before the D.B on 26.08.2021_.,‘--’“ . -

In the meanwhile, operation of the impugned order would remair%;._\ B

suspended till further orders, if not acted up earlier. - ’ \\ \ j
‘ : ' o \\_"-.';,
“UR-REHMAN WAZIR) (SALAH-UD-DIN) N

MEMBER (EXECUTIVE) MEMBER (JUDICIAL) -

Appellant albngwith his counsel Mr. Shahzada Irfan Zia, e b
Advocate present.-Mr. Muhammad Adeel Butt, Additional Advocate: atEes
General alongwith Mr. Ibrar Ahmad, DFO for respondents present.

Lea'rned Deputy District Attorney requested for adjournment | N
for preparation of arguments. Adjourned. To come up for

'arguments before the D.B on 21.09.2021. In the meanwhile,
operat|on of_ the impugned order would remain suspended tlll

e L e

further orders, if notacted upon earlier.

- ):%/ _—Z‘
(MIAN MUHAMMAD) (SALAH-UD-DIN)

MEMBER (EXECUTIVE) MEMBER (JUDICIAL)

)
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19.0%’."2021 Appeliant is present alongwith his counsel Mr. Kabirullah
| Khattak, Additional Advocate General and Mr. Ibrar Ahmad, DFO,
for the respondents are also present '
~ Written reply on behalf - of respondents not submitted.
Representative .of the'_'department is seeking further time for -
submission of written repiy/tomments. Last chance is given to
- / the respondents for filing of written reply/comments on
¢ /;" 24.03.2021 before S B. In the meanwhile, operation of |mpugned
~order would remain suspended till further orders, j
upon earller '
. ‘/i
/ (Muhammad
i Member
o/
24.03.2021  Junior to counsel for appellant present.
Kabir Ullah Khattak learned Additional Advocate
General a.longwith Muhammad Asif S.C for respondents
| present. . |
Representative of respondents submitted written
reply which is placed on file. To come up for rejoinder,
if any, and arguments on 12~/ Y /2021 before D.B.
(Rozina Rehman).
: Member (J)
(%4 2y
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14.01.2021

03.02.2021

. .not acted upon earlier.

Junior to the senior counsel for appellant is present. Mr.

- . Kabirullah Khattak, Additional Advocate General alongwith Mr.

Bagir Hussain, Range Officer and Mr. .Muhammad Asif, Junior
Clerk, for-the respondents are also present. )
Written reply on behalf of respondents "not submitted.

Representatives of the department are seeking further time for

‘submission of written reply/comments. Adjourned' to 03.02.2021

on which date file to come up for written feply/comments before

S.B. In the meanwhile, operation of impugned order would

:r'emaih suspended till further orders, if not acted_u earlier.

(MUHAMMAD 3 HAN)
MEMBER (JUDICIAL)

Counsel  for appellahtv and Mr. Kabirullah Khattak,

vAddltlonaI Advocate General alongwith Mr Ibrar Ahmad DFO, for

respondents present.

‘Written reply on behalf. of (espondents_ not submitted.
Representative of the debartmen’f .is seeking further time for
submission of written reply/comments

Adjourned to 19.02.2021 on which date file to come up for
written reply/comments before S.B. In the meanwhile, operation

of impugned order would remain suspended till further orders, if

e
CHAIRXAN
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Form- A ' . :*“'

FORM OF ORDER SHEET

Court of

Case No.-

S.No. Date of order Order or other proceedings with signature of judge
proceedings -
1 2 3
1 16/11/2020 The appeal of Mr. Shabir Ahmad presented today by Shahzada Irfan
' | Zia Advocate may be entered in the institution Register and put up to the
Worthy Chairman for proper order please.
REGISTRAR *
7. ‘This case is entrusted to S. Bench for preliminary hearing to be put
up there on _"2j]¥/ 20230
\| .
CHAIRMAN .
21.12.2020 Appellant present through counsel. Preliminary arguments

heard. File perused. -

. Points raised need consideration.. Admitted to regular
hearinc_:j subject to all legal objections: The appellant is
directed to dépésit security and pggcess fé_e within 10 days.
Thereafter, notices be issued t'dl:responde'nts for Written
reply/comments. To come up for written reply/co'mments on
14.01.2021 before S.B.

Annexed with the memo of appeal is an application for
interim relief. Notice of the said application be issued to
respondents. Operation of impugned order would ‘remain

suspended till further orders, if not acted upon earlier.




©°29,07.2021

Appellant alongwith his counsel Mr., Shahzada Irfan Zia, Advocate

presénf;. Mr. Ibrar Ahmad DFO alongwith Mr. Kabiruliah Khattak;

Additional Advocate General for the respondents present and requested

- for adjournmeht on the ground that he has not gone through the_'recor,d.

Adjourned. To come up for the argument before the D.B on 26.08.2(52,1.:‘ '

In the meanwhile, operation of the impugned order would remain

suspended till further orders, if not acted up earlier.

26.08 .2021 -

(ATIQ-UR-REHMAN WAZIR) ' (SALAH-UD-DIN)
~ MEMBER (EXECUTIVE) ~ MEMBER (JUDICIAL)

Appellant alongwith his counsel Mr. Shahzada Irfan Zia,
Advocate present. Mr. Muhammad Adeel Butt, Additional Advocate
- General alongwith Mr. Ibrar Ahmad, DFO for respondents present.

Learned Deputy District Attorney requested for adjournment
for preparation of arguments. Adjourned. To come up for
arguments before the D.B on 21.09.2021. In the meanwhile,
operation of the impugned order would remain suspended till
further orders, if not acted upon earlier.

(MIAN MUHAMMAD) (SALAH-UD-DIN)

MEMBER (EXECUTIVE) ' ‘ MEMBER (JUDICIAL) -




- BEFORE THE KPK SERVICE TRIBUNAI pESHAWAR

15692,

Appeal NO. /2020
Shabbir ARMAd........ooovvoveeeeeeeeseecoreee oo APPELLANT
vS . '
Province of KPK etc ...cooveeee. SRR OURRORUUROTRRTUTON RESPONDENTS
INDEX
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1. Service Appeal " | 14
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- APPELLANT
THROUGH: (\Q\o:’“\(

SHAHZADA IRFAN ZIA_

ADVOCATE, PESHAWAR

CELL. 0300=9345297
Dated. |



BEFORE THE KPK SERVICE ’I:RIBUNAL, PESHAWAR

Appeal NO. /2020

Shabbir Ahmad, Forest Ranger (Retired) BPS-16, Battagram Watershed Sub-

Division, R/O Village Maira Babral, P/O Shaukat Abad (Pouchar), Tehsil & District
Mansehra.

SOOI POTOTIP PR PP APPELLANT

VERSUS

1. Province of KPK through Secretary Environment Department, Peshawar.
2. Chief Conservator of Forests, Central Southern Forest Reg"ion—l, KPK,
Peshawar. . -

. Conservator of Forests, Watershed Management Circle, Abbotabad

4. Divisional Forest Officer, Unhar Watershed Division, Mansehra.

. Divisional Forest Officer, Daur Watershed Division, Abbotabad.

........................................................................ RESPONDENTS

.

APPEAL UNDER SECTION 4 OF KPK SER\!ICE TRIBUNAL ACT
1974 AGAINST IMPUGNED FINAL ORDER :[')ATED 06-10-2020,
.COMMUNICATED TO THE APPELLANT ON 28-10-2020, PASSED BY
RESPONDENT NO-2, WHEREBY THE ORDER OF RESPONDENT NO-3,
DATED 19-03-2020, COMMUNICATED ON 11-06-2020 WAS
MODIFIED BY RESPONDENT NO-2 AND ORDERED RECOVERY OF
RS.657760/- FROM THE APPELLANT.

RESPECTFULLY SHEWETH:

FACTS OF THE CASE

1. That succinct facts of the case are that the appellant while holding the post

of Forest Ranger BPS-16, he was served with a charge sheet along with
statement of allegations, wherein certain allegations were levelled against
him. The appellant submitted his reply to the charge sheet and vindicated
his plea and position. The reply of the appellant was well founded and
reasonable but went unheeded.(Annexure-A-B-C) i

. That an Enquiry committee was constituted to probe into the allegations
alleged in the charge sheet. The Enquiry committee submitted the findings
to the respondent No.3, vide lettef dated:21-08-2019 and recommended
that the short fall may either be recovered or rectified.(Annexure-D)
.-That the appellant was served with a show cause notice, which he properly
replied and submitted a graphic account of each and every fact but no one
put premium on his submissions.{Annexure E &F}
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i 'ﬁ( 4. That the respondent No.3, being higher authority was charged with
statutory duty should have considered the entire case with deep !
appreciation of record, but unfortunately the respondent No. 3, considered
the findings and recommendations of Enquiry committee as a gospel truth
and passed the impugned order dated:19-03-2020, communicated to the
appellant on 11-06-2020 and imposed upo;‘l the appellant recovery of
Rs.13,15519/-(Thirteen Lac fifteen thousand five hundred and nineteen
only). (Annexure. G) ‘ ’

' 5. That feeling aggrieved from the order of respondent No. 3, the appellant
approached the respondent No. 2, through his departmental appeal,
dated:19-06-2020 and drew his attention towards the un-justice subjected
to the appellant. On the appeal of the appellant the resb‘qndent No.2,
passed an order dated :06-10-2020, communicated to thé’_appérllant on 28-
10-2020 whereby the Appellate authority (respondent No. 2) modified the
order of respondent No. 3 and reduced the recovery to Rs.6,57,760/- and
ordered the said recovery either from final payment of G.P fund or from
pension commutation in lump sum. Hence the instant appeal has been filed
inter alia on the following grounds. (Annexure. H &1).

3 .

GROUNDS

A. That both the impugned orders passed by respondents are illegal and
void, therefore not sustainable under the law=.

B. That the alleged charges against the appellant are pertains to the
Sherwan Range, Daur Watershed Division, where he was posted in 2016
and transferred on 31-08-2016, from Daur Watershed Division to Unhar
Watershed Division and he handed over the charge on 27-09-2016. At -
the time of his transfer a proper charge note regarding the said range
was written by the appellant with Mr. Mukhtair Alam, Forester, after
proper survey of the area, to whom the charge was handed over by the
appellant and no shortage was found. It is surprising that after two years
of transfer of the appellant from the said Division, the Divisional Forest
officer, Daur Watershed Division, inspected/checked the concerned area
in 2018 and pointed out the irregularities which smacks malice and ‘
malafide on the part of the officer concerned to damage the career of
the appellant who was at the verge of retirement. (Annexure. J)

C. Thatas per instructions of the Government of KPK, provided in various
circulars, it is the mandatory duty of both relieved and relieving officials
to properly check the forest jointly at the time of transfer of charge and
it should be certified at the charge report that all forests and plantations
etc, have been thoroughly checked and no damage exists in the forests.
This requirement should be completed within a week time and in case
some damage exists, it should be listed and signed by both the officials.

In case this pre-requisite has not been fulfilled than the responsibility
will rest with the relieving officer.
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The appellant is a seasoned officer of the department who is well versed
with the Government rules, regulations and instructions and he fulfilled
the required instructions at the time of his transfer and handing over
the charge of Sherwan Range to his successor i.e 27-09-2016.
(Annexure-k) .

. That it is shocking that the respondent No.2, being hi'gher authority of
the hierarchy, bitterly failed to appreciate the relevant record of the
case and instructions of the Government and despite of his own
Observation in the impugned final order dated: 06-10-2020, wherein the
authority held” that the activity is carried out during MonSoon 2016,but
DFO, Daur watershed, checked the concerned area during July 2018
after almost two years of handing over the charge of Sherwan Range by .
the appellant to his successor i.e 27-09-2016" but imposed the huge -
recovery of Rs. 6,57,760/- against the appellant which is not justified
and the action of Resp. NO.2, is unwarranted by law and a defeat of
truth and justice. It is worth mentioning that the impugned order was
communicated to the appellant after hfs retirement as he retired from
service after attaining the age of superanuation with effect from 27-04-
2020. :

. That the enquiry proceedings were not conducted according to law and
procedure and the findings of inquiry officer are mere presumptions and

vl

surmises. Actually the entire proceedings are illegal and a pre-
determined decision to punish the appellant. That during inquiry no

opportunity of cross-examination was given to the appellant to impeach
the credibility of the prosecution witnesses. It is astonishing that neither
the complainant was examined nor the opportunity was given to the
a'pperlant to cross-examine the complainant.

. That the charges alleged are based on malafide and personal grudges
and the appellant has falsely been implicated in the case which is pre-
planned against him.it is well settled principle of law that the public
functionaries are under legal obligation to state reasons while.passing
any order. Basic principle of rule of law and good administration is that
administrative actions should be just and fair. The respondent NO-2,
passed the impugned order of recovery in a haphazard manner without
mentioning reasons for it, inspite of the fact that the concerned area
was inspected after a long period of two years of the transfer of
appellant. Logically environmental changé comes in forest with the
passage of time like grazing of plants by animals, drought and due to
many other reasons. At the time of posting of appellant everything was
perfect as it is proved from the charge note and the work was properly
done by the watchmen for which they were paid and the plantation was
also rightly being done. From the charge report it is also evident that
plantation journals with all relevant record were handed over to the
relieving officer and no shortage was found against the appellant. ttjis .



worth to mention that so far the Talhar plantation area is concerned the
appellant already been acquitted from alleged charges by the
competent authority vide order dated, 12-01-2018. (Annexure.L)

G. The appellant seeks permission of Honourable court to raise more .
additional grounds at the time of arguments.

In view of the aforesaid facts and circumstances of the case, it
is humbly prayed that the impugned final order passed by
Resp. no-2, dated, 06-10-2020, communicated to the appellant
on 28-10-2020 and impugned order passed by respondent No.
3 dated : 19-03-2020, communicated to the appellant on 11-
06-2020, both may graciously be set aside, being |llegaf and
void and the respondents be restrained from effecting any
recovery from the pension / G.P fund of the appellant.

Any other relief wHich not specifically asked for and this court
deem appropriate may also be granted in favour of appeliant
against the respondents.

APPELLANT

THROUGH: - 4

SHAHZADA IRFAN ZIA -

ADVOCATE PESHAWAR

CELL # 0300-9345297
CERTIFICATE

CERTIFIED THAT NO SUCH SERVICE APPEAL HAS BEEN FILED »
EARLIER ON BEHALF OF APPELLANT BEFORE THIS TRIBUNAL.

Y

ADVOCATE
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. BEFORE THE KPK SERVICE TRIBUNAL, PESHAWAR
Appeal No. /2020
Shabbir Ahmad VS " Province of KPK etc.

APPLICATION FOR INTERIM RELIEE

Respectfully shewth; - B ’ ) ‘

1.

. That the appellant has a prlma facie case and he is sanguine about the

That the instant appeal has been filed by the appellant before this ' , ) ‘
Honourable Court, in which no date has yet been fixed. ’ ' R

success of his case. :

That the balance of convenience is in favour of appellant and in case the
recovery is effected from the perision/G.pP fund of the appellant, he will
suffer irreparable loss. .

That the respondents are not releasing the pension of the appellant on the
pretext of recovery and due to the act of the respondents the appellant is
in financial crisis. : .
That the facts and ground of the appeal may kmdly be treated as mtegral
part of this application.

It is therefore humbly prayed that the impugned final order dated 06-10-
2020, communicated to the appeilant on 28-10-2020 and impugned order
dated 19-03-2020, both may kindly be suspended till the final decision of
this appeal, and the respondents may kindly be directed to release the
pension of the appellant/applicant forthwith.

APPLICANT
" THROUGH @”

SHAHZADA IRFAN ZIA
ADVOCATE, PESHAWAR
CELL. 0300-9345297




BEFORE THE KPK SERVICE TRIBUNAL, PESHAWAR

S IN RE:

~ APPEAL No, 12020
‘Shabbir Ahmad................. ... . ...APPELLANT -
| _ VERSUS
Province of KRK etc.................. ... - 'RESPONDENTS’
~ AFFIDAVIT

" I, Shabbir Ahmad Ex- Forest Ranger r/o village Maira Babral, P/O
Shaukat Abad (poucher) District Mansehra,do hereby solemnly afﬂrm and
" declare that the contents of the Application are true and correct to the best
of, my knowledge and belief and nothing has been concealed from this
Honourable Court - ‘

Deponent'
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l, Javed Arshad Conservator of Forests/PD Watershed Management Circle as
competent authority, hereby charge you, Mr.Shabbir Ahmed Deputy Ranger."

A~ CHARGE SHEET

That you, ‘while posted as Incharge Range Ofﬁcer“Watersh‘ed Range Sherwan .
committed the following irregularities: :

Immediately after taking ovzr the charge of DFO Daur Watershed on 8.6.2018 and
keeping in view the importence of BTAP, Divisional Forest Officer Daur Watershed
Division had inspected various developmental activities on
13.6.2018,6‘7.2018,7.7.2018,127.2018,17.7‘2018&22.7.2018 in Sherwan Watershed
Range carried out under your supervision and as per report of Incharge Range
Officer Sherwan Watershed Range vide his No.14 dated 08.08.2018 the DFO Daur
Watershed have concluded the situation that none of these activities have been
carried out in a professional manner and planting, sowing and maintenance were
showing a feeble condition besides, reflecting highly irresponsible attitude of you &s
being Incharge of Sherwan’ Range. During the course of inspection some serious
nature of irregularities were noticed by the DFO Daur Watershed which are produced”

below.
Talhar
Afea measured Area charged Difference
81 26 - 55
¢ 1. No replacement works were carried out despite the inétructions and

directions of the then DFO during visits, meetings held ‘with the field
staff as well as through official letters communicated to you.

2. The Chowkidar for maintenance of plantations are being regu'farfy been
charged against the provision of PC-| but during checking and as per
report of Range Officer concerned it was noticed with grave concern
that nothing has been done by the Chowkidar in afforestation area
concerned. : ‘

3. As per report of Range Officer Incharge the area has totally been failed
and nothing therein which is a gross negligence of you and your staff.

4. Reported by the Range Officer Incharge the " survival percentage is
hardly 30% which is highly notable and seems that you and your staff
nothing have been done in area, - h

I ' Mangaldara, Sherbai gramme

Name of area Area Area Difference
: ) measured charged
Mangaldara 39.14 62 - 2286
Sherbai Gramery | 83 . 80 7




& |

' As pre report of Range Officer Incharge the above area found totally
: failed and 70-80% was restocked during this monsoon season but
= according to monitoring team the area.is upto 25% but survival %age.

No replacement works were carried out despite the instructions and
directions of the then DFQs during visits, meetings held with the field
staff as well as through official letters communicated to you,

The Chowkidar for maintenance of plantations are being regularly been

- charged against the provision of PC-1 but during checking of plantation
areas it was noticed with grave concern that nothing has been done by
the Chowkidar in afforestation areas concerned and the above areas
was found completely failed. '

The following differences in the measurement of charged area has
been arises which shows that the amount charged against the activities
below was misappropriated. :

Thana Kalan, Jatal Kasaki and Sandugali

Name of area Area - Area Difference %age
measured charged 0
Thanna Kalan 34.98 - 61 26.02 42%
Kasaki 20.61 56 35.39 0%
Sandogali 24.35 30 . 5865 0%
Total:- 79.94 147 67.06 N

No replacement works were carried out despite the"instructions and
directions of the then DFO during visits, meetings held with the field
staff as well as through official letters communicated to Yyou.

The Chowkidar for maintenance of plantations are being regularly been
charged against the provision of PC-I but during checking of plantation
areas it was noticed with grave concern that nothing has been done by
the Chowkidar in afforestation areas concerned -

Besid= above the following shortcoming has commonty been noted in
each and every afforestation area.

5. No boundary pillars were erected on the site due to which the site
identification is not possible.

6. Pit to pit spacing found irregular and resultantly charge amount égainst
the plantation is fake and bogus. o

r 7. No sign board was instailed on site which is neéessary according to . '
! PC-1 and directives regarding this issue has also been issued time to
time. )
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8. Plantation journals was not updated and maintained according to the
requirements. : ‘

9. Site selection was made on gossips and nothing has been done as per
requirements. :

10. No additional sowing was carried out and' in this regards directions of
higher ups was neglected badly.

11.No BTAP writing was seen on site which shows your utter negligence
and disinterest in Govt. Works.

12. Watch Ward charged seems bogus as there is nothing has been done
by Chowkidar. | ' g

.13.No fencing was arranged in ihe area and grézing and browsing has
also been noted.. :

By reason of the above, you.appear to be guilty ‘of In-Efficiency, Mis-Conduct and

_Corruption under Rule-3 of the Khyber Pakhtunkhwa Government Servants

(Efficiency & Disciplinary) Rules 2011 and have rendered yourself liable to all or any - '
of the penalties specified in Rule-4 of the rules ibid.

You are therefore required to submit written defénse within seven days of the receipt.
of this Charge Sheet to the Inquiry Officer/inquiry Committee és the case may be.

Your written defense, if any, should reach the Inquiry "Officerllnquiry Committee
within specified period, failing which it shall be presumed that you-have no defense to

put in and in that case exparte action shall be taken against you.

Intimate whether you desire to be heard in person.

A statement of allegations is enclosed.

{JAVED Mi3 !

CONSERVATOR OF FORESTS/PD

WATERSHED M WEMENT CIRCLE
ABBOTTABAD /7

: i
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D!SCIPLIN':ARY ACTION

|, Javed Arshad Conservator of Foree];ts Watershed Management Circle,, as a
competent authority, am of ‘the opinion that Mr.Shabbir Ahmed Deputy Ranger. the
then l/C Sherwan Watershed Range hgs rendered himself liable to be proceeded
against, as he committed following acts/ omissions, within the meaning of rule 3 of
the Khyber Pakhtunkhwa Government iservants (Efficiency and Discipline) Rules,
2011, i :

Statement of Allegations 5

Immediately after taking over the charge of DFO Daur Watershed on 8.6.2018 and
* keeping in view the importance of BTAP, Divisional Forest Officer Daur Watershed
Division had inspected various developmental activities on
13.6.2018,6.7.2018,7.7.2018,12.7.2018,17.7.2018822.7.2018 In Sherwan Watershed
Range carried out under your supervision and as per report of Incharge Range
Officer Sherwan Watershed Range vide his No.14 dated 08.08.2018 the DFO Daur

~ Watershed have concluded the situation that none of these activities have been .

¢arried out in a professional manner and planting, sowing and maintenance were
showling a feeble condition besides, reflecting highly irresponsible attitude of you as
being Incharge of Sherwan Range. During the course of inspection some serious
nature of irregularities were noticed by the DFO -Daur Watershed which are produced
below. : :

Tathar
Area measured - - Area charged Difference
81 T 26 55 -

1. No replacement works were carried out despite the instru_ctibns and .

. directions of the then DFO ‘during visits, meetings held with the fieid
staff as well as through official letters communicated to you.

The Chowkidar for maintenance of plantations are being regularly been
charged against the pgovision of PC+ but during checking and as per
report of Range Offi# concerned it was noticed with-grave concern
that nothing Was been done by the Chowkidar in afforestation area
concerned. ' A

2%

3. As per report of Range Officer Incharge the area has totally been failed
and nothing therein which is a gross hegligence of you and your staff.
§ ‘ .

4, Reported by the Range Ofﬁcer Incharge the survival percentage is
hardly 30% which is highly notable and seems that you and your staff
nothing have been done in area. :

i

!

b
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Mangaldara, Sh

: erbaj grammen
Name of area Area Area Difference
measured charged
Mangaldara 39.14 62 22.86
Sherbai Gramery 83 90 7

As pre report of Range Ofﬂcer'lnchar'ge the above area found totaily
failed and 70-80% was restocked during this monsoon season but

M [ Sam 3878
according to monitoring team the area is upto 25% but survival %age. C

No replacement works were cafried out despite the instructions "and -
directions of the then DFOs during visits, meetings held with the. field
staff as well as through official letters communicated to you.

The Chowkidar for maintenance of plantations are being regularly been .

charged against the provision of PC+ but during checking of plantation

areas it was noticed with grave concern that nothing has been done by

the Chowkidar in afforestation.areas concerned and the above areas
was found completely failed. " :

I

The following differences in the measurement of charged area has

been arises which shows that the amount charged against the activities

below was misappropriated. | :

Thana Kalan, Jatal Kasaki ancj Sandugali S

Name of area Area | Area Difference %age
. ) , measured charged o
Thanna Kalan 34,98 61 "26.02 42%
Kasaki - 20.61 56 35.39 0%
Sandogali 24.35: 30 5.65 0%
Total:- 79.94 147 67.06

No replacement works were carried out despite the instructions and
directions of the then DFO during visits, meetings held with- the field
staff as well as through official letters communicated to you.

" The Chowkidar for maintenance of plantations are being regularly been
charged against the provision of PC- but during checking of plantation
_areas it was noticed with grave concern that nothing has been done by

the Chowkidar in afforestation areas concerned :

Beside above the following shortcoming has commonly been noted in
each and every afforestation area. ‘

. No boundary pillars were erected on the site due to which the site
identification is not possible.




<
/

6. Pit to pit spacing found irreguiar and resultantly charge amount against
* the plantation is fake and bogus. :

7. No sign board was iristalled on site which is necessary according to
PC-l and directives regarding this issue has also been issued time to
time. :

8. Plantation journals was not updated and maintained according to the
requirements. - : .

9. Site selection was made on gossips and nothing has been done as per
: requirements. :

10.No additional sowing was carried out and in this regards directions of e é@fj_’ﬁh
higher ups was neglected badly. w Pl

'11.No BTAP writing was seen on site which shows your utter negjligence
and disinterest in Govt. Works. . CT
|

12, Watch Ward charged seems bogus as there is nothing has been done
_by Chowkidar. =~ = 51

13.No fencing was arranged in 'the area and grazing and browsing has
also been noted. ! . -

1

For the purpose of inquiry against the said accused with reference to the above

allegations, an inquiry officerfinquiry committee, consisting of the following is

. constituted under rule-10(1)(a) of the ibid rules:-

1. Mr.Jawad Mumtaz Divisional Forest Officer. - -(Chairman)
Kunhar Watershed Division Mansehra -

2. Mr.Muhammad Nazir (DeputyRénger) SDFO (Member)
Siran Watershed Sub-Division g

Siran VVailersiieh =y oones

The inquiry officerfinquiry committee shall, in accordance with the provisions of the
ibid . tules, provide reasonabie opportunity of hearing to the accused, record its
findings and make, within thirty days of the receipt of this order, recommendations as
to punishrent or other appropriate action against the accused.

The accused and a well conversant repreSentativevof the Department shall join the
proceedings on the date, time and: place fixed by fthe ipquiry officer/inquiry

‘committee.

-

(JAVED ARSKRAD
CONSER' “a‘ Or FORESTS/PD

|

|

t_

1

|

_ i
WATERSHED N%EMENTGRCLE '.
ABBOTTABAD / o
. -

v |

|

|

]




S 1 /3
. : |
|

No 6o b3E., dated Abbottabad 9_ —1] 12018
Copy alongw&th copy of charge sheet forwarded to:-
1. - Mr. Jawad Mumtaz Divisional Forest Officer Kunhar
Watershed Division Mansehra
- 2. Muhammad Nazir (Deputy Ranger) SDFO Siran Watershed
Sub-Division :

"For information and necessary action. Enquiry file from page

01 tog7is enclosed herewith. They are directed to immediately
-finalize the proceeding within stipulated period of (30) days
- against Mr. Shabbir Ahmed Deputy Ranger.

_f 3 _ Divisional Forest Off icer Daur Watershed Dwusuon Abbottabad

. . for information and necessary action with reference to-his letter

" No.716/DWS dated 02/11/2018. He is directed to depute well

conversant representative/persecutor as and when called by

the enquiry committee and also provide the relevant record as

and when demanded by the enqu:ry commlttee under
intimation to this office.

. 4. Mr. Shabbir Ahmed Deputy Ranger for information :He is
directed to expedite his reply (written defense statement}.to
the Inquiry Officer/inquiry Committee within 15 (fifteen) days
and also appear before the Inquiry Officer/Inquiry Committee
as and when called for the purpose of inquiry proceedings.
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IMQUIRY REPORT I DISC ) EEDINGS *AGAINST
SHABIR AHMED DEPUTY RAMGER, (A v INCHARGE SHERWAN
RANGE OF DAUR WATERSHED DIVISION ABBOTTABAD

Read-with.

Conservator of Eorests/PD, Watershed Management Circie Abbottabad
office endorsement No.238'1-821E—F dated 09.11.2018.

Charge Sheet/Memo of allegations bearing No.2360-63/E dated 081 1.2018

Divisional Forest Officer, Kunhar Watershed Division Ménsehra office letier
No.534-39/KWM dated 20.11.2018. :

Divisional Forest Officer, Kunhar W'atershed Division Mansehra office letter
No.625-30KWM dated 12.12.2018. .

5. The Conservator of ForestslPD,b Watershed Management Circle Abbottabad -

g Divisional Forest Officet, Kunhar Watershed Division Manseh

office endorsement No.31 80-81/E-F dated 12.42.2018

6. Application preferred by accqsed official dated 10.12.2018
7. Applicafion preferred by accused official dated 22.12.2018

8. - Cohservator of Forests/PD Watershed Management Circle Abbottabad office

letier No.4622/E dated 07.02.2019.
ra office letter
No.1 135/KWM dated ?.2.02.2019. '

10, Reply furnished by accused official dated 06.03.2018.

11. Personal hearing conducted on 06.03.2019. »

Divisional Fofest Officer, Kunhar Watershed Division Mansehra office letter

12.
No.1 £50/KWM dated 23/05/2019. ' :
Divisional Forest Officer, Daur Watershed Division Abbottabad office letter

—_
|

Nb.2165 dated 30/05/2018.

BRIEF HISTORY OF THE CASE

herwan Watershed
T, 2016.Mr. Talmur -

Mr. Shabir Anmed the then Deputy Ranger was posted on S

Rénge of Daur Watershed Division Abbottabad during the yea

yas Divisional Forest Officer take over the charge of Daur Watershed Division on

t he has conducted four of Shenwan Watershed Range

08.06.2018 and report tha
on 13.6.2018, 5.7.2018, 7.7.2018, 12.7.2018, 47.7.2018 and 22.7.2018, checked

ties carried out under BTAP and observed someé serious nature -

ihe field activi
irregularities. In the light of above mentioned fact @ charge sheet alongwith memo

of allegations pearing No.2360-83/E dated 00.1.2018 was served upon him by -
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2 PROCEED!NGSIDISCUSSIONS:

Pakhtunkhwa Govemment Servant (Efficiency & Discipline) Rules 201 1,
Mr. Shabir Ahmed the then Incharge Sherwan Watershed Range herein
called accused official was .ca'!led to appear before the Inquiry Officer
alongwith written/defensive ,reply' which was presented before the enquiry

" officer on 6/3/2019 alongwith relevant record wherein the accused official
stated that: - ‘

In the capacity of Enquiry Officer’ éonferred under the provision of Khyber ‘

> That he handed over the charge of Sherwan Range on-27.09.2016 to | -
 his successor and there was no short fall in field.
> A number of the Officer have taken over the charge of Sherwan
Range after my relinquishing/handing over the charge and no one of
them has pointed out iregularities in the field activities.

> That on handing aover the charge of Shemwan Range non of the office
pointed out any kind of irregularity/short fail,

> That the tour diary of DFO Daur is salid/cogent proof in which it was
clearly mentioned that there is no short fall in Tehlar plantation and he

has élready been exoneratedin a. departmental enquiry on the same
area,

> ltis also be clarified from the tour diaries of DFOs concemed that

there is no short fall in Gramri Sherbai. Thana Kalan, and Sando Gali
areas. '

» Non of the DFO paid his tour to Mangal Dara since last Two years
which is a question mark on the charge sheet/memo of allegation.

istom dlan
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happened but the concerned office has badly failed to highlight
irregularities/short fall if any. Issuing of charge sheet is a after thought
‘attempt which is malafide.

> That he has constructed boundary piilar around his plantation areas
' during his tenure as I/C Sherwan Watershed Range.

> That the Progress report of his tenure can be perused which are on
the record. )

> That the DFO Daur watershed Division has not-mentioned the
plantation area during his tour.to Sherwan Range on 13.6.2018 and
after the passage of. at least 6. monfh the said charge sheet was
served which is against the spirit of justice.
> That after elapsed of more than one and half years serving of charge
sheet/memo of allegétions is not justified and also beyond the justice
of law. ‘ .
The accused official was also called for péréonat hearing which was
accordingly conducted on 06.03.2019 in the presen.ce of departmentél
prosecutof wherein the Ex-Deputy Ranger denied the charges already
leveled against him.

The Comparative statements regarding previous and present status are as

' ) . under-

Previous Status
S. | Name of Area | Area Area Difference | %age
' | No claimed/charged | measured

1 Talhar 81 126 - 55 -

2 | Mangaldaraa 7/ [,62 39.14 22.86 -

3 Sherbai Gramery4 90 ) 83 7 -

4 | Thana Kalan ' | 61 ' 34.98 26.02 42%,

5 Kasaki v 56 . - | 20.61 35.39 0%

6 Sandogali v 30 24.35 5.65 0%

SR
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monitoring report dated .

Findind
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Dl\I!SIONAL FOREST OEFFICER Siran Watershed Sub-Division
KUNHAR WATERSHED DIVISION mansehra
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T Tel: 0992-9310304 OFFICE OF THE
. CONSERVATOR OF FORESTS
: WATERSHED MANAGEMENT CIRCLE
Fax: 0992-9310303 ABBOTTABAD

No. /LT __JEF, dated oL 10§/2019

Mr. Shabir Ahmad, .
Deputy Ranger I/C
_ Sherwan Watershed Range
Cc/O

Divisional Forest Officer
Daur Watershed Division
Abbottabad

Subject:- ENQUIRY AGAINST MR. SHABIR AHMAD, DEPUTY RANGER OF DAUR
WATERSHED DIVISION ~SHOW CAUSE NOTICE THEREOF-

Reference this office letter No.2360-63/E dated 09/11/2018.

i, Sagheer Ahmed Malik, Conservator of Forests Watershed Management Circle Abbottabad as
competent authority, under the Khyber pakhtunkhwa Government servant (Efficiency and
Disciplinary) Rules, 2011, do hereby serve you Mr. Shabir Ahmed, Deputy Ranger as follows.

The eriguiry committee was constituted vide this office No.2360-63/E dated 09/11/2018, for
conducting the enquiry against you _and submit the finding within 30 days. The enquiry officer
conducted the enquiry and submitted findings vide his letter No.263/KWM dated 21/08/2019.

The charges of in-efficiency mis-conduct and corruption have been proved ‘against you during
the enquiry proceeding.

As a result thereof, undersigned being a competent authority, have decided to impose the
recovery of_shortfalls upon you.

“You are therefore required to show cause as to why the aforesaid penalty should not be
_imposed upon you and also intimate whether you desire to be heard in person. .

Therefore, you are hereby directed to furnish your reply to the Show Cause Notice within 8’
week time of the receipt of this Show Cause Notice otherwise it shall be presumed that yot
have nothing to say in your defence and ex-parte decision will be made against you.

A copy of the findings of the enquiry officer/enquiry committeg i rnclosed for your pérsonz
record.

(Please acknowledge receipt)

(Sagheer Am d Malik)
Encl: As above - Conservator of Forests

Watershet Management Circle
Abbott ba/i
/ W

No. ' JE-F,

Copy forwarded to Divisional Forest Officer Daur Watershed Division Abbottabad
information. He is directed to deliver the above letter to addressee under proper receipt ¢
submit the same to the under signed for record further necessary action.

‘ conservator of Forests

Watershed Management Circle
Abbo‘gtabad




(A )

. “/ ) ,.’

%’-w/f’ j oy /4 J/ B

e L
@ e L \_,b,‘@(,//w/// va o6

- ’Zz/&»d/@’ T Lv/;/ ‘-’/2/ d <

g Gl A




e )

J .

Co L o 28192759
G 6 A Y ’%%ﬂ)@o«,///)ﬁ/ !




; | @lb'/
= b}/ /f"/ 3

f/ﬁﬂ#d/o/“’“’/’bé//b)qﬁ // G/j«//&/‘
- aw&bﬁ“‘} @ f/a -

G w.---c/fz-cf“. >
/y y/@)/&@d//f/y‘/ //Wﬁﬂ, "/"/ S sgs” e
B 7 df/dfﬂ") Lie /.50/6//{/ B ES
M (/A//O/J’FUC/J“”O//ZV

“bhr -
G;'gcff(f;

/;()@’/ O/

EAg/ﬂécﬂwr'

/////7/,/

g m 7t.0 b)) fa >, o
Y, 2 6 D ?
. C/ / et A .,-'" f\ B IV R T {,
A . .A‘ X < » ,

- /%’é}fgn/&mrj ?J}’éﬁ/&f»b&b/yc’}} &Wd@é’ —




//{JW C/&J//&/

(,Jv
r_w‘/ ¥y /Cf""/// c/b"
o,)//‘/a ‘ d
y /7
dy(,//«//'o:g/m‘-’ YA
-~/ (/ J/C'///'//")&:/p 7
O”} 2o
L [p&/C//" &Obﬂ

4?6//“0‘”/0/04/0 b?/ b 76
g : : Q
f J/o/ 7’ W/’G/W =
///V .

)V’Cf .
p/"c,w}/é uf’r’” 4%
C//v/-'/::?(/./

ro/u /// M Y A
qa/ 0///«6"’@7/"“ 2L
7 g 5 (j/ y ///
g 4l



- Q\%ﬁ”

- +

OFFICE ORDER NO. L6 DATED ABBOTTABAD THE 19 10372020, |SSUED BY
SAGHEER AHMED MALIK CONSERVATOR OF FORESTS, WATERSHED MANAGEMENT CIRCLE,
ABBOTTABAD.

READ WITH
Whereas:- .
J :
1. Conservator of Forests/PD, Watershed Management Circle Abbottabad office endorsement NO. 2381-82/EF
dated 9.11.2018. ' ‘

2. Charge sheet issued to accused vide Conservator of Forests Watershed Management Circle Abbottabad

letter No. 2360-63/E, dated 9412018 ‘

3. Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter No. 534-39/KWM dated
20.11.2018. ’ ) o

4, Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter No. $25-30/KWM dated
12.42.2018

5 Conservator of Forests/PD, Watefshed Management Circle Abbottabad office endorsement No. 3180-81/EF ‘
dated 12.12.2018. ' ‘

6. Application preferred by accused official dated 10.12.2018.
7. Application preferred by accused official dated 22.12.2018.

8 Conservator of Forests/PD, \Watershed Management Circle Abbottabad office letter NO. 4622/E dated -
. 7022019, ' '

9. Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter No. 1135/KWM dated 22.05.2019

10. Reply fumished by the accused official dated 6.03.2019.

11. Personal hearing conducted on 6.03.2019.. ‘

12. Divisional Forest Officer, Kunhar Wa_\tershed Division Mansehra office letter No. 1650/KWM dated 23.5.2019

13. Divisional Forest Officer, Daur Watershed Division Abbottabad office letter No. 2165 dated 30.5.2019.

14. Enquiry report submitted by the enquiry officer vide DFO Kunhar Watershed Division Mansehra letter No.
~ 263/KWM dated 21.08.2019. ~ :

15. Show cause notice bearing No. 1612/E-F dated 4.09.2019 served upon 10 the accused official by

Conservator of Forests Watershed Management Circle Abbottabad
16. Reply fumished by the accused in responseé to the show cause notice dated 5.12.2019.
17. Personal hearing dated 18/03/2020. '

BRIEF HISTORY OF THE CASE.

Whereas:- Mr. Taimur llyas Divisiorial Forest Officer took over the charge of Daur Watershed Division on
08:06:2018 and reported that he has conducted tour of Sherwan Watershed Range on 13:6:2018, 06:07:2018,
07:07:2018, 12:07:2018, 17:07:2018 and 22107:2018,'checked the field activities carried out under BTAP and
observed some serious nature iregularities. The task assigned 10 the field staff i.e. afforestation work but they

failed to complete the assignment.

PROCEEDING.

RV

Whereas: On receipt of the report from the Divisional Forest Officer Daur Watershed Division Abbottabad tC-

scrutinizing the ponduct of the incharge Range Forest Officers, Foresters and Forest Guards 2 committet




_cdmbn‘sing upon Mis Jawad Mumtaz Divisional Forest Officer Kunhar Watershed Division Mansehra and

Muhammad Nazir SDFO Siran Watershed Sub Division Mansehra was constituted  vide lefter
No. 2360-63/E dated 9.11.2018. Charge sheet and memo of allegation was served upon the accused official. The
accused official submitted his reply to the enquiry committee vide his-letter dated 1.3.2019. On receipt of reply to
the charge sheet the enquiry committee called the accused official for personal hearing vide letter
No. 534-39/KWS, dated 20.11.2018, No. 625-30/KWM dated 12.1 2.2018 and No. 1147-52/KWM dated 25.2.2019
and heard in person on 28.02.2019 and also provided the opportunity for cross examination, After detailed
enquiry the enquiry committee submitted his finding to the Conservator of Forests Watershed Management Circle -
Abbottabad vide letter No. 263/KWM dated 21.08.2019. On receipt of enquiry report a show cause notice bearing
No. 1612/E-F dated 04.9.2019 was served upon to the accused official. In response to the said show cause
noticed he submitted his reply dated 5.12.2019.The accused official was also heard in berson on 18/03/2020. ‘

DISCUSSION.

Whereas: Divisional Forest Officer Daur Watershed Division Abbottabad personally inspected the plantation site
which were carried under Billion Tree Afforestation Project (BATP) by the staff under the supervision of Range
Forest Officer Sherwan but the areas were less than the charged in the Muster roll. The detail of the areas where
plantations were carried out and not according to the payment paid to the laborers and Chowkidar and\mentior‘led

in the charge sheet are as under;-

‘ Status as per charge sheet

Name of area Area charged (Ha) Area measured (Ha) - Difference
Taihar ~ 8100 26,00 55,00
‘Mangaldara . 62.00 - 3914 22.86
ShetbaiGramery | 30.00 8300 07.00
ThannaKalan " 61.00 - 35.00 26.02
Kasaki 56.00 ) 20.61 35.39
Sandogali 30.00 24.35 05.65

On the above short coming the enquiry commitiee conducted detailed elaborations about the shortage area 0
plantation, free grazing, engagement of bogus Chowkidars hired for the areas. After perusal of the reply to the
charge sheet, personal hearing, cross examined and kept in view the latest monitoring report of the area prepare

by the monitoring team wherein iregularity mentioned is tabulated as under.




S §

" status as per latest monitoring report.

Name of area Area Area Diff: 5% Net Amount { Survival
charged measured .| (Ha) |concession diff: %age
(Ha) (Ha) (+)
Talhar 81.00 25.98 55.02 4.05 5097 | 1007167 | 54-59
Mangaldara 62.00 39.14 22.86 3.10 19.76 1| 390458 0
Gramery1 &l 90.00 81.00 09.00 4,00 05.00 98800 | 70-75
ThannaKalan 61.00 35.00 26.00 3.06 22.95 453492 58-63J
Kasaki ‘ - 56.00 20.61 - 35.39 280 | 3259 643978 0
Sandogali 30.00 24.35 05.65 1.50 04.15 82000 | 80-83 |,

On the above facts the enquiry committee submitted his finding that:- '

. " It has been concluded that the survival % age is improved in the plantations, whéreas the_ shortage in
the area/plantation as per charge sheet served upon the accused dated 9.11.2018 and as per latest
monitoring report dated 12.5.2019 the short fall still stands neither improvement found and nor
proper evidenceldefense/cogent reasons in this regard has been provided by the accused official.

The shortfall may either be recovered or the shortfall may be rectified/maintained by the accused
official.

Whereas beside above all the areas have been checked with the paid vouchers it has been observed that some
aclivities have been done by the Mr. Shabir Ahmed Range Forest Officer. Therefore original position according to
Muster Rolis and Amount charged are as under;-

Status as per vouchers
‘# Name  of | Area Area Diff: 5% Net mount Remarks -
area charged | measured concession | diff:  yecover
: by the according ble
monitoring to the
team provision of
B PC-l . .
1 | Talar 81 25.98 55.02 | 4.05 50.97 | 1007167 Relates to Shabir RFO
: &Abdul Ghani FG'
‘72 | Mangaldara | 62 39.14 2286 | 3.10 19.76 | 390458 Relates to Shabir RFO
\ J{f . &Dost Muhammad FG
F Gramery-l 61 55.32 5.68 3.00 268 | 52956 Relates to Shabir RFO
. &Guizar Ahmed Shah
. FG .
4 | ThannaKal | 61 35 Ps 3.00 73,00 | 454480 | Relates to Shabir
an ) ' RFO &  Dost
Muhammad FG .
5 | Kasaki 56 2061 3539 | 280 3259 | 643978 | Refates 1o Shabir
| RFO &  Dost
| . ' Muhammad FG
6 | Sandogali | 30 24.35 565 | 1.50 4.15 . | 82000 Relates to Shabir
, ‘ RFO & Abdul Ghani
‘ ' : FG
G. Total | 2631039 1

3




G) W

(c) of Efficiency

acity of authority under section 2
o hereby impose upon

lacs fifteen thousand

in the light of above' exposition 1, Sagheer Anhmed Ma\ik in the cap
n of enquiry oo;nmittee, and d

’ and Discipline rules 2011 fully
' of the total recoverable amoun (Rupees thirteen
Mr. Shabir Ahme terest of state.

agree with the recommendatio
t Networth Rs. 13,15519/

recovery of one half
d Deput& Ranger in the pestin

five hundred and nineteen only) on

L 1V

(Sagheer Ahrfied Malik)
Conservator 0 Forests

>

Watershed Management Circle

I Abbottabad

|

| Memoranduti;: , : .
necessary action forwarded to the:-

Copy for information and

Northern Forest Region-il Abbottabad fo} favour of information.
information. He i directed to recovet the

9. Divisional Forest Officer Kunhar Watershed D‘Msion Mansehra for
above amount from the above named official at an early date and intimate the outcome of recovery 10 the
undersigned for record gnd further necessary action - o
Division Abbottabad for information..

o Forest Officer Keghar Watersh
ount into Government treasury at an early

1- Chiel Conservator of Forests

Forest Officer Daur Watershed

anger CIO Division
posit the above am

3. Divisional
4 M. Shabir Anmed Deputy R
information. He is directed to de

- 5. Office order fle. /

Conservatorof Forasts
Watershedfylana ment Circle

Abbottaba

ed Division Mansehra for
date. -

e



- -~ RECERT |
Reccwcd Conservator of Forests/PD- Watershed Managcmcnt

Circle Abbottabad Officer order No. 16 dated 19.03.2020 from

~ the office  of Unhar Watershed Division Mansehra on .
- 11.06.2020 - , S

Dated ///6/2020  Mr. Shabbi? e/
‘ ' ‘Ranger Forest Q_fﬁccr |

S~
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Phone #°0997-38102)

FOREST DEPARTMENT
UNHAR WATERSHED DIVISION
MANSEHRA : -

= . ) -

L. e e . WIS S e PRl '
- . - i
- .
N . . '
., d B .
LY o . _ .
NEO . . B
c e 7 ;. N .
« : v o
: 'y
. i

| Ny 7 /uW, Datech 3 /012020

To'

Mr. Shabir Ahmed Ex-Foregt Ranger o
“Resident of Village Maira Babral

Post Office, Shaukat Abad (Pouchar): -
- Tehsil & District: Mansehra

Subject: - 'RECOVERY OF RS. 657760/ IMPOSED VIDE CHIEF CONSERVATOR OF FORESTS
CENTRAL SOUTHERN FOREST REGION.| PESHAWAR o :

- necessary action,

You are. directed to remit the amount of Rs, 657760/ iﬁto Government Treasury on Treasury

Challan or furnish affidavit on Stamp Papels the affect that amount may be recovered from your final payment
of G.P Fund or from pension commutation, -

Matter is most urgeft,

e
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COPY OF OFFICE ORpn NO.3 1)
BY JAVED ARSHAD (CON
WANA GEMENT

ATED ABBOTTABAD 1] 1531
SERVATOR OF FORES
CIRCLE, ABBOTTABAD.

82006 1SSUID
IS/PD WATIIRS) =N

Duz 10 acpie shortane of R
sandd to achicve the huge
GDeputy Ranger 1/C Sher
Fo Lnhay Walceshed I3

ange Officers/ Deputy Ran
Billion 'I'ree Tsunami A ffore
wan Range js hereby
tvision Manschra in th
e will be made

gers/Foresters.in Unh
station Project, Mr
transterred from Dayp Watcrshed Division
¢ interest of public serviee with immediate
by l)ivif;i‘.'mql Forest Otficer Unhar Watershed,

-

ar Watershed
Shabir Ahmed

. Javed Arshad
EPD Watcrshad A,

0. -9
opy forwarded 1o the:-
DO Baar Wale
DIFO Unhar W
This is with e
Dircelor/Cr

rshed Division Abbottabad.

atershed Division Manschra. For inform
ference to verbal discu
oflice. DFO Dayr Water
local arrangement.

’.
2 alion and neeessary action,

ssion with them on 18.8.2016 in Project

shed is directed to relicve the official undor

@l As nhove -

i 2/2- {2 /DOWS.. dated Abbottabad the 0_5’“/0 g no. -
* loresided o

e Stabir Ahmed Deputy R

anger I/CC Sherwan Watershed }
seliveeted o hand gver the charge of R
wriedintely and sibmis the complere

Yange Tor informution.
ange to M. Mukiitiae Aoy Foresioy
charge repart to this e
FALm Forester for infoe
W ;

aation, He is direeiod w ke over the charpe
m above named Bepuy Bunger and UG
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CIRCULAR NO. [ DATED - £ /1996 BY HAJLALI ASGHAR KHAN
GONSERVATOR OF FORESTS ABBOT{ABAD CIRCLE ARBOTTABAD.

SUBJECT: PROTECTION OF FORESTS - TRANSFER QF CHARGE RS g
~ Ithas Beeu observed that forest officials usually manage to get themselves '
wansferred after some unusual damage ot other irregularity 15 cominitted due to their
. OPINNSSION OF CODMMDISSION. i : L )
R S therefore ordered that as is required at the time of transfer of charge, the
“forest should be checked propexly both by relieving and relieved official jointly, and it should
e certificd at the charge repost that all forests and plantations etc have been thoroughly
PRETe %ed and 0o yntoward damage exists in the forests. This reqxﬁremént should be completed
h ome damage exists, it should be Bsted and signed by both the ’
E © officials. Wfowm-is taken over without this prerequisite then the responsibility will
¢, Test with the relieving officer. Wherever checking may not be mn jately possible due to
i “gwow cover, thei it w3y be mentioned and time fixed for joint checking soon after snow. Itis -
L absolutely necessary to handed over a charge in proper condition 50 that responsibility is fixed _ -
on the proper official and protection is ensured during transfers. : ' .

o~

2547 3 weels tune and in case §

at

.

sd/-

) : | (Hzji Al Asghar Khan)
' ' B ' " Conservator of Forests |
o ‘ . ' Abbottabad Circle.
No. ' 1GB, : ‘ ’ .
L Copy forwarded to for favour of information to: . - . B
n. & The Chief Conservator of Forests, Territorial/Co ation NWEP,Peshawar.
itcle for inf tion, guidance

- 2) All Divisional Forest Officers, in Abbottabad
: - and necessary action. S 7 - 2
: CONSERVATOR O 1

ABBOTTABAD CIR/

s




. (heir wransfer. The staff is charge shee

Ty

+

#  compliance.

CIRCULAR NO.F T L{ DATED ABBOTTAB"AD THE —_ |
MUH AMMAD " t\NlF KHAN CONSERVATOR OF ‘FORESTS ABB

c IRCLE ABBOTTAB AD..

-

the Yorest Guards of Tores.\s beats do n
tion for handing ovei 1o the successors

-reportcd damagdstumps, detected later

It has been observed that
slumps of their terr itonal Jurisdic

_note, which absclves-them ﬁom the un
ued a{ter years. of theu‘ trans

reported _stumps atmbutcd to their tenure thlough mere apprommauon o

checking and cphstm «-officials.

»

To 3uard aizainst such practice, it has been demded that the temtoua\ forest guad
1d invariably hand over charge to their successois
[

ever transfer rcd shou
fﬁccrff orester Inch

through checking of their- beats in presence of the Block O

aress, who will countersngn “the cl\arge report and forward

follow this procedure shall be the responsibility o1 { the Fores

e .
— e e e H /‘ }‘T (3] Y, Pk
e Rane pner u;m P e B -l \.nA
. .
\‘-» -

alongw tth ch'u'\'\,

/)/

~ ot @ Des e ——"r

1091"004 ISSUED BY
o1 l'AIB AD

ot keep the list o!' old

on ath.r

fer for the alleged un-

£ age by the

rds, when

alter joint

arze of the

it to Ranoe officer) Failure 1o '
rer Incharge of ithe -\rea \n\'

king c_nelr ish'\ll be

irregularity not {‘eportcd by the successot within 13 davs of 1a

attributed to him.

: ~

The above - orders/instructions should be communicated O all feld s

.

ff for. sirict .

§d/-(Muhammad Hanif Khan) |
‘ Comnservator of Forests,
Abbottabad Circle ..
Abbotabad

Cop)' forwarded to -
f Forcsts )\WFP Pcshawar

i- Chief Conservator 0
’ 2- All the Divisional Forest Officer (T) in Abbottabad Cnc
T : and necessary action

-

le for informatio

L

* Conservator o f orcsbs

A.bgottg,ud gxrcle
ot
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OFFICE ORDER NO.__ 3/ DATED ABBOTTABAD THE /2 112018 1SSUED BY
MR, ABDULLAH KHAN DIVISIONAL FOREST OFFICER DAUR WATERSHED DIVISION
ABBOTTABAD. -

“Mr. Shabir-Ahmied, Deputy Ranger of Daur Watershed Division Abbottabad of Khyber Pakhtunkhwa

Forest Department remained Incharge of Sherwan Watershed Range from 15.01 2016 to 27.09.2016.

In response to an inspection of worthy Conservator of Forests/PD Watershed Management Circle
Abbotiabad along with DFO Daur Watershed Division he was charge sheeted for some failures
observed in Talhar plantation areas and gaps in Kuthiala Watershed Nursery and subseq'uenﬂy an
Enquiry Committee comprising of the following Officers was constituted for detailed investigation/probe

into the framed allegations vide this office No. 714-717/DWS dated 20.12.2016;

1. ‘ Syed Rizwan Ahmed Kazmi
DFO Kohistan Watershed Division :
Besham. : Chairman -

2. Mr. ShabbirAhmed Jan Range Officer :
Puran Watershed Range Member

The Enduiry Committee after conduction of formal and proper enquiry into the framed allegations
submitted the Enquiry Report where in it was concluded; '

“Work incharge is actually. responsible to maintain the plantation through Chowkidar deployed
on work as per provision of PC- hence the allegation leveled is not proved. It is p'lertinent to
mentioned that the failure of plants in subjected plantation area was nature due fo prolong
drought. However it was the responsibility of work incharge to replace the failed plants

requiarly through deployed Chowkidar.

As per documentary evidence, the nursery incharge has maintained nursery journal property
according 10 the work done and payment made to the laborers therefore the aliegation is not
find proved. It was the responsibility of nursery incharge to arrange re-sowing of appropriate
-species seed in failed tubes well in time.

Independent Forest Guard/Forester remained incharge of plantation work as weil as|of nursery

therefore they should be called for the deficiencies mentioned in the statement of allegations of
accused official. E

Initiation of disciplinary action against the accused official after lapse of 4/5 months of his
relinquishing the charge that too in presence of incharge work who are actually responsible to
maintain the work up to required standard is devoid by rules.”

And the following recommendations were made;

“The charge leveled against the accused Deputy Ranger are not found proved. It is
recommended that he may be exonerated. However, the concerned work incharge i.e. Forest
Guard incharge of Plantation area and incharge nursery shall be proceeded for the deficiencies
so apprehended.”

Upon the observations of Conservator of Forests/PD Watershed Management Circle Abbottalxbad onthe
Enquiry. Report submitied by the Enquiry Committee vide # 233/E-F dated 14.07.2017 a * Denove
Enquiry” was ordered vide this office order No. 1 dated 24.07.2017 and the following Enquiry) Commitiee
constituted for reviewed detailed probe into the framed allegations against the accused officer.

1. Hazrét Mir DFO Buner Watershed Division Swari.
2 Ghafoor Khan l/C Chamla Range.

The constituted Enquiry Committee submiited an Enduiry Report vide # 348/BWS dated|23.10.2017
where in the following recommendations are made;




“i. . Inresponseto charge No. 1, the accused has stated that the plantaticn at Taihar was
. carried out during Monsoon 2016. He was transferred and complete charge was |
S handed over to his successor during September, 2016. The plantation was inspected

by higher ups on 21.11.2016 after prevailing a long dry spell. The large scale
mortality was a natural phenomena and the accused shail not be blamed for it so the

' charge does not stand, _ ' ‘

i, Perusal of log book of vehicle No. X-68-140 for the month of 8/2016 & 9/2016 it
‘ reveals that sufficient planting stock has been supplied to plantation for replacement .
If it was actually done, then 60% failure would have not been observed in plantation
by higher ups. The POL bills for 8/2016 & 9/2016 are unjustified. The charge is
partially proved & the bills may not be honored. However the bill for Rs. $2000/- for
- 92 hac plantation seem justified as per PC-I. - iR '
dil.  : The third charge relates to maintenance of nursery & its record. It is true that
maintenance of nursery record is responsibility of nursery in-charge. The Range
-officer role is supervisory. The available record produced by accused shows that the
record has been maintained by nursery in-charge duly verified by the accused. The:
prosecution also failed to produce solid evidence in the support of charge. Thus the
charge is not proved. ' ‘

The above discussion culminates that only charge No. 02 is proved partially whereas charge No. 1 & 3
cannot be proved. ' '

The -und'ersigned'as Divisional Forest Officer, Daur Watershed Division Abbottabad and Competent p
. Authority of Mr. Shabbir Ahmed Deputy Ranger the then I/C Sherwan Watershed Range , am of the

opinion that the recommendations of first, as well as, Denove Enquiry Report are almost similar and well

justified. _ ' : :

Maintaining the protocols & standards of Natural and Administrative Justice the recommendafions are
ordered as under. '

" 1. Mr. Shabbir Ahmed Deputy Ranger the then I/C Sherwan Watershed Range is exonerated
i tfrom all charges leveled against him.vide this office No. 714-717/DWS dated 20.1 2.2016. :

. As far as, it relates to the fault on the part of lower staff, separate disciplinary proceedings
o against them are already in progress. A -

x 3. The POL bills of the Govt Vehicle No. X-68-140 for the month of 08/2016 & 09/2016 stand
"~ cancelled and could not be paid, whereas the plantation bill of Rs. 92000/~ will be paid at -

t@ﬂearliesl on the availability of Funds under proper financial head. - T
An b . . . '
-(Abduliah Khan) - . ' : :
- Divisional Forest Officer : : o E : : o

Daur Watershed Division ’
- Abbottabad

~ .

Memarandum: . : . ‘
o Copy for favor of information forwarded to the Conservator of Forests/PD Watershed
Management Circle Abbottabad. ' :

Divisional Forest Officer
-Daur Watershed Division
- Abbottabad ’
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L BEFORE THE SERVICE TRIBUNAL, KHYBER PAKHTUNKHWA, PESHAWAR

SERVICE APPEAL NO. No. 15692 Of 2020

Mr. Shabir Ahmad, Ex- Forest Ranger..........c..ccocovveeeiiienicn e Appellant

g

\ . ,\~_I’ g

Government of Khyber Pakhtunkhwa, Environment Department.....,..... Respondents

AFFIDAVIT

* 1, do hereby solemnly affirm and declare on oath that the contents of written reply in the appeal
- alongwith annexures is correct to the bestof my knowledge and record and nothing has been

concealed from the Honourabloe court.

"‘ ¥nal Forest Offfce
Daur Watershed Division
Dated 02 [Feb:/2021 - pphottabad
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BEFORE THE KHYBER PAKHTUNKHWA, SERVICE TRIBUNAL, PESHAWAR

Service Appeal No. No. 15692 Of 2020

Mr. Shabir Ahmad, Ex- Forest Ranger..............ccooovvniinininnniiiciinnns Appellant

Versus

-~ Government of Khyber Pakhtunkhwa, Environment Department........... Respondents
INDEX

S.No. Description of documents Annexure | Page No.

1, Charge sheet and memo of allegations ! 1-13

2. Enquiry report [l 15-23

3. Show cause notice 1l 25

4, Reply to show cause notice \ 27

5. CF, Watershed Office order No.16 dated 19.03.2020 V 29-35

‘| 6. ‘Appeal of Shabir Ahmad Ex-FR : VI 37-39

7. CCF-I Office order No.51 dated 06.10.2020 VI 41-43

8. Extract copy of Monitoring Report vill 45-73

9. DFO Daur Watershed Abbottabad letter No.1548/DWS (X 75

Daur Watershed Division
Abbottabad

%.

dated 04.03.2020

VR gl w




Before the Khyber Pakhtunkhwa Service:'Trib,unaI, Peshawar
Service Appeal No. 15692 of 2020

“Shabir Ahmad, Forest Ranger (Retired) BPS-16, Battagram Watershed Sub Division; R/O Vlllage
Maira Babral P.O Ghaukat abad (Pouchar) Tehsil and District, Mansehra

{(Appellant)

Versus

Province of KPK through Secretary, Environment Department Peshawar .

Chief Conservator of Forests, Central Souther Forest Region-I, KPK Peshawar
- Conservator of Forests, Watershed Management Circle, Abbottabad

Divisional Forest Officer, Unhar Watershed Division, Mansehra

Divisiona! Forest Officer, Daur Watershed Division,' Abbottabad

S

(Respondents)

Subject: REPLY/PARAWISE COMMENTS ON BEHALF OF RESPONDENTS
Respectfully sheweth
Parawise comments on behalf of Respondents are as under:

Preliminary objections -

That the appellant has got no locus standi and cause of action.

That the appeal is not maintainable in its present form.

That the appear is hit by the principle of laches :

That the instant appeal is bad on account of non- Jomder and mis-joinder of
necessary and proper parties.

That the appellant is estopped by his own conduct to f||e the instant appeal .

That the appeal is barred by law.

7. That the appeal is badly time barred.

oo =

o o

Facts of the case

1. It is correct that Mr. Shabir Ahmad, Deputy Ranger while holding the charge of
Sherwan Watershed Range was served with charge sheet and certain allegations
were leveled against him on account of serious nature of aliegations.(Copy of
charge sheet , memo of allegations and enquiry committee constituted vide letter
dated 09."{1.'_2018 is'encvlcjsed"a's' {(Annexureé-l). He submitted his reply to the

charge sheet which was found unsatisfactory. -

2. tis correct. The enquiry committee was constituted for probing the matter in detail
who submitied his findings. to Respondent No.3 vide his letter No. 263-64/KWM
dated 21.08.2019 (Annexure-Il) and recommended that the shortfall}nay either be

recovered or rectified/maintained by the accused official. -.

3. It is correct that thevappellant was s‘ef\}eiigyvith*shéwpause notice by Respondent
No.3 vide his-letter No‘1612le-F dated 04.09. 2019 (Annexure-lll) as the charges
of in- efﬂmency mrs -conduct and corruption proved against accused official during
the enquiry proceedmgs The appeilant submltted his reply to the show cause
notice on 05.12.?9 (

(Annexure IV) wh|ch |s not sahsfactory




-

In reply to Para-4, it is submitted that respondent No.3 being authority in the
instant case under section 2 © of Efficiency and Discipline Rules, 2011 fully
agreeing with the recommendations of Enquiry Committee imposed recovery of
one half of total recoverable amount worth Rs.13,15,519/- (Rupees Thirteen lac,
fifteen thousand, five hundred and nineteen) on the appeliant vide his office order

No.16 dated 19.03.2020 (Annexure-V) communicated to the appellant on the
same date.

it is correct that the appellant feeling aggrieved with the order of Respondent No.3
filed an appeal dated 19.06.2020 (Annexure-VI) before Respondent No.2 (Chief
Conservator of Forests, Central Southern Forest Region, Peshawar). The
respondent No.2 being competent authority after going through the evidence on
record, findings of enquiry committee and explanation of accused, exercising his
powers under Fsction- © of Rule- 17(2) of the Khyber Pakhtunkhwa Government
Servants (E&D) Rules, 2011 partially accepted the appeal of appellant and
modified the decision of Respondent No.3, reduced the recovery to Rs.6,57,760)-
on compassionate grounds vide his order No.51 dated 06.10.2020 {Annexure-VIi)
stating that the appellant has élready been retired from service on superannuation
and ordered that the amount of recovery of-Rs.6,57,760/- be recovered either from

final payment of GPF or from pension-commutation in lump sum.

REPLY ON GROUNDS:-

A-

It-is in-correct. As explained above, the ofderspasséd by Respondent No.2 and 3
are- quite correct and justified unlder the ru!es.-The'then DFO Daur Watershed
Division personally inspected- the plantation  site which ‘was carried out under
Billion Tree Afforestation Project (BTAP) and found that the area was less than the
charged in the Muster roll. Moreover; none of the activity by the appellant has

been carried out in a professional manner besides reflecting highly irresponsible

. attitude being Incharge of Sherwan Range.

It is correct that the appellant was posted on Sherwan Range duing 2016 and
handed over the chargé during September, 2016. _!n.’ this connection, it is submitted
that the area was measured by the Monitoring Team during 2019 (Extract copy of
Monitoring - Report annexed as (Annexure_\/lll).-’ During- ‘the -~ course - of
measurement, it was noticed" that- survival -%age in the -plantation improved
whereas the ého??éﬁé"iﬁ'é’réa/ plaitation st stands. Neither improvement found
nor proper evidence /cogent: reason"in}this'regard have been provided by the

appellant.




;

As explained in Para-B above, the shortfalls were hotjéed after measurement of -
area by the Monitoring Team. According to report of Monitbring Teém the area is
upto 25%. However, the appellant failed to maintain plantation journal register
which is an important document for checking of plantation activities. The appellant
was directed to restock the area. Copy of DFO, Daur Watershed Division, -
Abbottabad leticr No.1549-50/DWS dated 04.03.2020 annexed as (Annexure-IX).

It is incorrect. Respondent :No.2 being competent authority after considering the
charges, evidence on record as well as findings of Enquiry committee reduced the

recovery on compassionate grounds as explained in Annexure-VIl above.

In-correct. The enquiry was conducted after following the proper procedure. Show
cause notice was served upon the appelfant by Respondent No.3 vide his letter
annzxed as Annexure-lll above, wherein it was clearly: mentioned to intimate

whether he desires to be heérd in person or otherwise.

As sta‘ted in incorrect. It is submitted that the charge's leveled against the appellant
as per. provision of rules and no personal ‘grudge involved in this respect. The
appéllant has been proceeded against after personal inspection of' the plantation
area by his immediate boss ie DFO, Daur- Watershed Division as well as
inspection/ measurement of area by the Monitoring Team. Detail-reply has already

been given‘in paras ibid.

That the respondents seeks bermission of Honourable Tribunal to raise additional

grounds with record during the arguments..

In view of the above facts on record and groinds, the appeal is against the facts and-is based on

conjectures surmise

dismissed »

Secretary
Government

Daur Watershed Division
Abbottabad

DW i eo.oo - . DivisionyiForest Office

ith cost in‘the bept interest-of government. -

d falsehood. It is, therefore, prayed that the appeal may please be

' fhel Region-|.
Khyber Rakhtunchwa, Peshawar

Conserva r-ofF rests
- Watershed Management Circle
e Abbottabadi e

\

Maldrshed Division V-

-

e
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I, Javed Arshad Conservator of Forests/PD Watershed Management Circle as

| \ e
= Annan =L

CHARGE SHEET

competent authority, hereby charge you, Mr.Shabbir Ahmed Deputy Ranger.

That you, while posted as Incharge Range Officer Watershed Range Sherwan
committed the following irregularities:

-

-

v e

S I

Division

had

various developmental

activities

Immediately after taking over the charge of DFO Daur Watershed on 8.6.2018 and
keeping in view the importance of BTAP, Divisional Forest Officer Daur Watershed
inspected
13.6.2018,6.7.2018,7.7.2018,12.7.2018,17.7.2018&22.7.2018 in Sherwan Watershed
Range carried out under your supervision and as per report of incharge Range
Officer Sherwan Watershed Range vide his No.14 dated 08.08.2018 the DFO Daur
Watershed have concluded the situation that none of these activities have been
carried out in a professional manner and planting, sowing and maintenance were
showing a feeble condition besides, reflecting highly irresponsible attitude of you as
being Incharge of Sherwan Range. During the course of inspection some serious
nature of irregularities were noticed by the DFO Daur Watershed which are produced

on

Talhar
Jonan) s Mepsaad
Area measured Area charged Difference
81 26 &t 55

B below.
L
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No replacement works were carried out despite the instructions and
directions of the then DFO during visits, meetings held with the field
staff as well as through official letters communicated to you.

The Chowkidar for maintenance of plantations are being regularly been
charged against the provision of PC- but during checking and as per
report of Range Officer concerned it was noticed with grave concern
that nothing has been done by the Chowkidar in afforestation area

concerned.

As per report of Range Officer Incharge the area has totally been failed
and nothing therein which is a gross negligence of you and your staff,

Reported by the Range Officer Incharge the survival percentage. is
hardly 30% which is highly notable and seems that you and your staff
nothing have been done in area.

Mangaldara, Sherbai grammer,

Name of area Area Area Difference
) measured charged
Mangaldara 39.14 62 22.86
Sherbai Gramery 83 90 7
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~As pfé report of Range Officer Incharge the above area found totally
- failed and 70-80% was restocked during this monsoon season but
according to monitoring team the area is upto 25% but survival %age.

No'replécement works were carried out despite the instructions and
 directions of the then DFOs during visits, meetings held with the field
staff as well as_through official letters communicated to you.

The Chowkidar for maintenance of plantations are being reguiarly been

" charged against the provision of PC-I but during checking of plantation
areas it was noticed with grave concern that nothing has been done by
the Chowkidar in afforestation areas concerned and the above areas
was found completely failed.

! The following differences in the measurement of charged area has
been arises which shows that the amount charged against the activities
below-was misapprepriated.

Thana Kalan, Jatai Kasaki and Sandugali o

Name of area Area Area Difference Y%age
measured charged
Thanna Kalan 34,98 61 26.02 42%
Kasaki - 20.61 . 56 3539 | 0% '
~Sandogali 24.35 30 5.65 0% | j
Total- |  79.94 1. 147 67.06 . o

No replacement works were carried out despite the instructions and
directions of the then DFO during visits, meetings held with the field
staff as well as through official letters communicated to you.

The.Chowkidar for maintenance of plantations are being regularly been

- charged against the provision of PC-I but during checking of plantation
areas it was noticed with grave concern that nething has been done by
the Chowkidar iin afforestation areas concerned

Beside above the folfowing shortcoming has commenly been noted in
each and every afforestaticn area.

5. No boundary pillars were erected_on the site due to which the site
identification is not possible.

6. Pitto p-it spacing found irregular and resultantly charge amount against
the plantation is fake and bogus.

7. No sign board was installed on site which is necessary according to
PC-| and directives regarding this issue has also been issued time to
time.

&WESTED

,52(;69 DWesen
Forest Officer_ Da_, 1/
hed Division
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8. Plantatlon Joumals was not updated and mamtamed accordmg to the
' requnrements : )

9. Site selection was made on go‘ssipsehd' nothing has been done as per
requirements. 2 ’ :

10.No addltlonal sowing was carried out and in thls regards directions of
: h:gher ups was: neglected badly.

11.No BTAP writing was seen on site which shows your utter negligence' :
and disinterest in Govt. Works.

12. Watch Ward charged seems bogus as there is nothing has been done
" by Chowkidar.

" 13.No fencing' was arranged in the area and grazing and browsing has
also been noted. S

‘By reason of the above, you appear to be guilty of in-Efficiency, Mis-Conduct and

Corruption  under Rule-3 of the Khyber Pakhtunkhwa Government Servants
(Efficiency & Disciplinary) Rules 2011 and have rendered yourself liable to all or any

- of the penalties specified in Rule-4 of the rules ibid.

You are therefore required to submit written defense within seven days of the receipt

_of this Charge Sheet to the Inquiry Officer/Inquiry Committee as the case may be.

" Your written defense, if any, should reach the Inquary Officer/inquiry Committee

within specified period, failing which it shall be presumed that you have no defense to

" putin and in that case exparte action shall be taken against you.

Intimate whether you desire to be heard in person...

" A statement of allegations is enclosed.

(JAVED ARJHA
CONSERVATOR DF FORESTS/PD

WATERSHED /}G‘EMENT CIRCLE
ABBOTTABAD _
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DISCIPLINARY ACTION

I, Javed Arshad Conservalor of Fcrests Watershed Managerment Circle, as a

- competent authority, am of the cpinion that tr.Shabbir Abined Deputy Ranger. the

then I/C Sherwan Watershed Range has rendered himiself liable 1o be proceeded
against, as he committed following acts/ cinissions, wilhin the meaning of rule 3 of
the Khyber Pakhtunkhwa Govemment servants (Efficiency and Discintine) Rules,
2011, ' : '

Statement of Allegations

Immediately after taking over the charge of DFO Daur Watershed on §.6.2018 and
keeping in view the importance of BTAP, Divisional Forest Officer Daur Watershed

Division had inspected various developrental activities on -

13.6.2018,6.7.2018,7.7.2018,12.7.2018,17.7.2018&22.7.2018 in Sherwan Watershed

- Range carried out under your supervision and as per report of Incharge Range

Officer Sherwan Watershed Range vide his No.14 dated 08.08.2018 the DFO Daur
Watershed have concluded the situation that none of these activities have been
carried out in & professional manner and pla:‘;ting, sowing and maintenance were
showing a feeble condition besides, reflecting highly irresponsible attittide of you as
being Incharge of Sherwan Range. During the colrse cf inspection some serious

nature of irregularities were noticed by the DFO Daur Watsrshed which are produced -

below,

Talhar
* Area measured _ Arca charged - Differcrice
- 81 S : 26 -, - . 55

1. ‘No replacement works were carried :-out‘despite the instructions and
_directions of the then DFQ during visits, meetings held with the field
staff as well as through official letters 'communicated to you.

2. The Chowkidar for mamtenance of puntatlons are being regularly been
charged against the provision of PC-! but during checking and as per
report of Range Officer concernad it was noticed with grave concern
that nothing has been done by the Chowkldar in- afforestatlon area
concerned ,

3. .As per report ofRénQe‘ Officer lncharge the area has totally been failed
and nothing therein which is a gross negligence of you and your staff.

4. Reported by the Range Officer Ihcharge the survival percentage is
hardly 30% which is highly notable ahd'seems that you and your staff
nothing have been done in area. :
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_. Mangaldara, Sherbai grammen

- Name of area -Area Area Difference
" measured charged
Mangaldara 39.14 62 22.86
Sherbai Gramery 83 80 L7

~'As pre report of Ran

ge Officer Incharge the above are
failed and 70-80% was restocked during this monsoon
according to monitoring team the area is upto 25% but

a found totally
season but
survival %age.

No r‘eplacem‘ent works were carried out despite the' instructions and
directions of the then DFOs during visits, meetings held with the fieid

was found completel

The following differences i
‘been arises which shows
. below-was misappropriated.

y failed.

staff as well as through official letters communicated to you.

The Chowkidar for maintenance of plantations are being regularly been
charged against the provision of PC-
areas it was noticed with grave conc
the Chowkidar in afforestation

| but during checking of plantation
ern that nothing has been done by
areas concerned and the above areas

n the measurement of charged area has

that the amount charged against the activities -

- Thana Kalan, Jatal Kasaki and Sandugali
—=—==aL, vdla] Kasakl and Sandugali

N B A,

ey

Name of area Area Area - Difference %age
: ‘ measured charged ‘

Thanna Kalan 34.98 61 26.02 42%
Kasaki 20.61 56 35.39 0%

" Sandogali 24.35 30 5.65 0%
Total:- 79.94

147 - 67.06

No replacement. works weré carried out despite ihe insfructions énd

directions of the then DFO during visits, meetings held with the field

staff as well as through official letters commiunicated to you.

The _Chbwkidar for-maintenance of plléhtations are being regularly been

charged against the provision of PC-i but during checking of plantation
areas it was noticed with grave concern that nothing has been done by
the Chowkidar in afforestation areas concerned

Beside above the following shortcoming has commonly been noted in
each and every afforestation area.

"No boundary piII‘ars were erected of the site due.to which the site

identification is not possible.
 ATYESTED
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6. Pit to pit spacing found irregular and resultantly charge amount ag'ainst
~ the plantation is fake and bogus. : :

7. No sign board was installed on site which is necessary -according' to.

PC-I and directives regarding this issue has also been issued time to
time. ' :

8. Piantation jourrials was not deated and maintained according to the
- requirements.

9. Site selection was made on gossips and nothing has been done as per
requirements. :

10. No additional sowing was carried out and in this regards directions of
higher ups was neglected badly. ‘ :

- 11.No BTAP writing was’ seen on site which shows your utter- negligence ‘ b
and disinterest in Govt. Works. ‘ ' : '

| 12. Watch Ward charged seems bogus as there is hothiﬁg has been done
“by Chowkidar.

13.No fencing was arranged in the area and grazing and browsing has
also been noted. '

* For the purpose of inquiry against the said accused with reference to the above
allegations, an inquiry officer/inquiry committee, consisting of the following is
constituted under rule-10(1)(a) of the ibid rules - :

1. Mr.Jawad Mumtaz Divisional Forest Officer o (Chairman) o
Kunhar Watershed Division Mansehra ' : ’

2. Mr.Muhammad Nazir (DeputyRanger) SDFO, _ (Member)
Siran Watershed Sub-Division '

. The-inquiry officer/inquiry committee shall, in accordance with the provisions of the P
ibid rules, provide reasonable opportunity of hearing to the accused, record its ) o S
findings and make, within thirty days of the receipt of this order, recommendations as

to punishment or other appropriate action against the-accused.

‘ The accused and a well conversant representative of the Department shall join the

_proceedings on the date, time and place fixed- by the inquiry officer/inquiry :
commitiee, . : : S

{(JAVED /-25 ’ )
CONSERVAT 8 OF FORESTS/PD

WATERSHED MANAGEMENT CIRCLE
ABBOTTABAD %ﬂg '

Divisioyal Forest Officer
-~ Daur Water shed Division o
| bheo#abad - TR




Noﬂ#g[?O'Z’Z/E dated  Abboitabad - the &9 ~Lf 12018

Copy alongwith copy of charge sheet forwarded to:-

Watershed Division Mansehra
Sub-Division

For information and necéssary action. Enquiry file from page
01 to_ is enclosed herewith. They are directed to immediately
finalize the proceeding within stipulated period of (30) days
against Mr. Shabbir Ahied Deputy Ranger.,

for information and necessary acticn with refefence to his letter
" No.716/DWS dated 02/11/2018. He is directed to depute well
conversant representative/parsecutor as and when called by
the enquiry committee and-also provide the relevant record as
- and when demanded by the enquiry committee under
intimation to this office. '

4. C Mr. Shabbir Ahmed Depuly Ranger for information .He is
: . directed to expedite his reply (written defense statement) to
, the Inquiry Officer/Inquiry Committee within 15 (fifteen) days
and also appear before the Inquiry Officer/Inquiry Committee
B . (JAVED /))
F _ CONSERVATBR OF FORESTS/PD

-as and when called for the purpcse of inquiry proceedings. -
- © WATERSHED-M /;GENE!uT CIRCLE '
- " ABBOTTABAD:

1, N Mr. Jawad Mumtaz DlVlstonaI Forest Officer Kdnhar

2. -' Muhammad Nazir (Deputy Ranger) SDFO Siran Watershed

r,a/ Divisional Forast Officer Daur Watershed Division Abbottabad




T omicEortar [, [No. 7 jicwi
- . . #honz No. o
DIVISIONAL FOREST OFFICER 10 N ©
KUNHAR WATERSHED DIVISICN | 2997381001
MANSEHRA | :

Dated 2 _/_0%9 /2019

To

‘The Conservator of Forests/PD

Watershed Management Circle
Abbottabad.

-

Subject: CHARGE SHEETSIDISCi JLIN.‘-‘».RY CASES

‘Memo: - “Ref. your offlce ‘Iei ter No "7807/E-f dated 28/06/2019. -

It is submitted that in continuaﬁon of this office letter No113/KWM dated

-18/07/2018,the inquiry reports alongwith inquiry files of the following officials of Daur -

Watershed Division ‘Abbottabad duly mvestlgated/completed by the committee for
favour of mformation and funther necessary -action.

1. Mr. ShabirAhmad o (Inquiry file from page No. 1 to .03 )

Deputy Ranger »
2. M. Ishtiag Ahmad F/Guard {inquiry fite from page No 1to_R9 )
,,/ .
_ e
Divisional Forest Officer , :
Kunhar Watershed Division . (E.ALA)

Mansehra (Chairman)

e

Copy forwarded to the Diws:onal Fx rest Officer Daur Watershed Division Abbottabad

for ofmforma' n please -

Mansehra V

Flnquiry.doc




'Read-with. . ' . ' . _ A

-2 Charge Sheet/Memo of aliegatlons bearing No. 2360 63/E dated 09.11. 2018

7. Applica{ion preferred by accused official dated 22.12.2018

-~ \«‘\1\4\|

INQUIRY REFPORT. DibC]DLh‘i-\R‘r PROCEEDINGS "AGA
"SHABIR AHMED DEPUTY RANGER, THE THEM IN HARGE SHERWAN
RANGE OF DAUR WATERSHED DIVlbIO\I ABBOTTABAD | _ , |

: .

1. Conservator of Forests/PD, Watershed Management Circle Abbottabad :
office endorsement No. 2381-82/E-F dated 09.11. 2018 ' :

3. - D|V|szonal Forest Officer, Kunhar Watershed Dwtsaon Mansehra office letter ’ B
No.534-39/KWM dated 20.11.2018. R

4. Divisional Forest Officer,- Kunhar Watershed Division Mansehra office letter R
. No0.625-30KWM dated 12.12.2018. ‘ PR

5. The Conservator of Forests/PD, Watershed Management Circle Abbottabad
office endorsement No.31 80 81/E-F dated 12.12.2018

6. Application preferred by accused official dated 10.12.2018

8. Conservator of Forests/PD Watershed Management Circle Abbottabad office
letter No.4622/E dated-07.02.2019.

9. Divisional Forest Ofﬁce%, Kunhar Watershed Division Mansehra office letter :
No.1135/KWM dated 22.02.2018. _ . 3

10.  Reply ernished by accused official dated 06.03.2019.‘

1. Personal hearing conducted on 06.03.2019.

12. Divisional Forest Officer, Kﬁnhar Wateréhed Division Mansehra office letter

‘ No.1650/KWM dated 23/05/2019."
13.  Divisional Forest Officer, Daur Watershed Division Abbottabad office letter

No.2165 dated 30/05/2018.

BRIEF HISTORY OF THE CASE

Mr. Shabir Ahmed the then Deputy Ranger was posted on Sherwan Watershed
Range of Daur Waterohed Division Abbottabad during the year, 2016.Mr. Taimur -
Hyas D|v15|onal Forest Ofiicer take over the charge of Daur Watershed Division on

© 08.06,2018 and repor‘t that he has conducted tour of Sherwan Watershed Range
on 13.6.2018, 6.7.2018, 7.7.2018, 12.7.2018, 17.7. 2018 and 22.7.2018, checksd
the field acti /mes carried out under BTAP and observed some serious nature
irregularities. In the light of above mentioned fac* a charge shest alongwith merro
of allegations bearing No:2360-63/E dat ed 06.1. 2018 wc;a served upon him by




2.

PROC_EEDWGSIDISCUSSIONS:

In the capacity of Enquify Officer conferred under the provision of Khyber
Pakhtunkhwa Government Servant (Efficiency & Discipline) Rules 2011,
Mr. Shabir Ahmed the then incharge Sherwan Watershed Range hefein

called accused official was called to appear before the Inquiry Officer

alongwith written/defensive reply which was presented before the enquiry

officer on 6/3/2019 alongwith relevant record wherein the accused official

stated that:

>

Y

A\

That he handed over the charge of Sherwan Range on '27.09.2016 to

his successor and there was no short fall in field.

A number of the Officer have taken over the charge of Sherwan A
Range after my relinquishing/handing over the charge and no one of

them has pointed out irregularities in the field activities.

That on handing over the charge of Sherwan Range non of the office
pointed out any kind of irreguiarity/short fall.

That the tour diary of DFO Daur is solid/cogent proof in which it was
clearly mentioned that there is no short fall in Tehlar plantation and he
has already been exonerated in a departmental enquiry on the same

area.

It is also be clarified from the tour diaries of DFOs concerned that
there is no short fall in Gramri Sherbai, Thana Kalan, and Sando Gali

areas.

Non of the DFQ paid his tour to Mangal Dara since last Two years

which is @ question mark.on the charge sheet/memo of allegation.
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happenad but the concerned office has badly failed io highlight
irregularities/short fall if any. Issuing of charge sheet is a after thought
attempt which is malafide.

> That he has constructed bou‘ndary pillar around his plantation areas
during his tenure as I/C Shenvan Watershed Range.

» That the Progress report of his tenure can be perused which are on

the record.

» That the. DFO Daur watershed Division has not mentioned the
plantation area during his tour to Sherwan Range on 13.6.2018 and
Aafter the 'passage of. at least 6 month the said charge sheet was

A served whrch is against the sprrrt of justice. ‘

’

> That after elapsed of more than one and half years serving of charge
sheet/memo of allegations is not justified and also beyond the justice

of law.

The accused official was also called for personal hearing which was
accordingly conducted on 06.03.2019 in the presence of departmental
prosecutor wherein the Ex-Dep,uty_Ranger denied the charges already

leveled against him.

The Comparative statements regarding previous and present status are as

‘under:~-

Previous Status -

S. |NameofArea |Area Area Difference | %age
No I clarmed/charged measured -

1 Talhar : 81 26 55 -

2 Mangaidaraa 62 ' [ 39.14 22.86 -

3 Sherbai Gramery | 90 83 7 -

4 Thana Kalan - 61 34.98 26.02 42%
5 Kasaki 56 ' : 20.61 35.39 0%

6 Sandogali 130 24.35 565 = 0%

ATTESTED
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1 Talhar 1 81 | 55 54-59
2 Mangaldara . | 62 22.86 - |-

3 Sherbai 90 9 70-75

Gramery

4 Thana Kalan 61 34.98 . 58-63
5 Kasaki . 56 20.61 13539 7 |63.19
6 | Sandogali 130 2435 565 80-83

And whereas no supportive matenai was- brought by the accused oﬁ”aal
before the Inquiry Committee whlch could absolve h|m from the charges and
in such cwcumstances charges are partlally;establlshed

Finding

It has been concfuded th i "Af,i:mproved in the plantations, .

whereas the shortage | 'the area/plantatlon ‘as per charge sheet served
upon the accused dated -8/11/2018 and as'per latest monitoring report dated
12/05/2019 the short faii still stands neithe

proper evndence/defense/cogent reasons in th:s ‘regard has been prowded

i provement found- and nor

by the accused official.

Recommendations

The shortfall may either be recovered or the shortfall may be

rectified/maintained by the accused official.

(Member)

(Chairman)

Muhammad Nazi

JAWAD MUMTAZ)

INQUIRY OFFICER/ . Sub-Divisional Forest Offi /
DIVISIONAL FOREST OFFICER Siran Watershed Sub-Division
KUNHAR WATERSHED DIVISION Mansehra
MANSEHRA g;;/

ATTESTED

v S S LIS
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F Tel: 0992-9310304 - OFFICE OF THE ,
ol CONSERVATOR OF FORESTS
WATERSHED MANAGEMENT CIRCLE
Fax: 0992-9310303 — ABBOTTABAD
No [EF, dated  ©L;/08/2019

Mr. Shabir Ahmad,
Deputy Ranger !/C
Sherwan Watershed Range
c/o
Divisional Forest Officer
Daur Watershed Division
" Abbottabad-

Subject:- ENQUIRY AGAINST MR. SHABIR ABMAD, DEPUTY RANGER OF DAUR
- - WATERSHED DIVISION ~SHOW CAUSE NOTICE - THEREOF

Reference this office letter No.2360-63/E dated 09/11/2018.

l; Sagheer Ahmed Malik, Conservator of Forests Watershed Management Circle Abbottabad as
competent authority, un_der‘the Khyber Pakhtunkhwa Government Servant (Efficiency and
Disciplinary) Rules, 2011, do hereby serve you Mr. Shabir Ahmed; Deputy Ranger as follows.

The enquiry committee was constituted vide this office No.2360- 63/E dated 09/11/2018, for
conducting the enquiry against you and submit the finding within 30 days. The enquiry officer
- conducted the enquiry and submitted findings vide his letter No.263/KWM dated 21/08/2019.

The charges of in- effucuency mis-conduct and corruption have been proved against you durmg
the enquiry proceeding.

As a result thereof, undersugned belng a competent authorlty, have decided to impose the

recovery ‘of shortfalls upon you.

You are therefore required to show" cause as to why the aforesaid penalty should not be
imposed upon you and also intimate whether you desire to be heard in person.

Therefore, you are hereby directed to furnish your reply to the Show Cause Notice within a
week time of the receipt of this Show Cause Notice otherwise it shall be presumed that you
have nothlng to say in your defence and ex-parte decision will be made against you.

A copy of the fmdmgs of the enquury off.cer/enqury commlttee is enclosed for your personal
record.,

(Please acknowledge receipt) | 7

—

. . (Sagheer Ahmed Malik)
Encl: Asabove : ' - Conservator of Forests
Watershed Management Circle
Abbottabad

ﬁo. /5/3 _JE-F,

Copy forwarded to Divisional Forest Officer Daur Watershed Division Abbottabad for
information. He is directed to deliver the above letter to addressee under proper receipt and
submit the same to the under signed for record further necessaty jct:on./,

== | y

_ : Conservatdr bf Forests
== € T £ EWatershed Management Circle
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~.0FF1CE1-¢"0'RDER no. A6 _DATED ABBOTTABAD TH 190372020, 1SSUED. BY
‘SAGHEER AHMED MALlK CONSERVATOR OF FOREST& WATERSHED MANAGEMENT CIRCLE,

' ABBOTTABAD

READW‘TH
Whereas:- A S R :
A . J

1. Conservator of Ferests!PD Watershed Management Cnrcle Abbottabad ofﬁce endorsement No 2381 8?JE F

dated 9.11.2018..
9. Charge sheet issued to accused vide, Conservator of Forests Watershed Management Clrcle Abbotlabad,

letter No. 2360- 83/E, “dated 9.11.2018

3. Divisional Forest " Officer, -Kunhar Watershed D
20.11.2018.

. 4. Divisional Forest Officer,

12.12.2018
"5, Coriservator of Forests/PD, Watemhod Management Citcle Abbottabad otﬁce endorvement No. 3180-81!E-F ‘

dated 12.12.2018. - -~
6, Applicalion preferred by accused ofﬁcra\ daled 10.42.2018.
7. “Application preferred by accused official. dated 22.12.2018. 7. .
8, Conservator of Forests/PD; Walerhod Manaqemeni ul.c\, Abbnt‘a'n ‘oﬁce |
70220180 - A
9. Divisional Forest Otﬁver Kunhar Watersned Dwmon Mansehta oifice letter
- 10. Reply furnished by the accused cfficial dated 6.03.2019.

41. Personal hearing conducted on 6.03. 2049.. :
12. Divisional Farest Officer, Kunhar Vatershed Division Mansetva cffice fetter No. 1650/KWM dated 23.5.2019

13 Divisiona! | Forest Officef, Daur Watershed Division Abbottabad office letter No. 2185 dated 30.5.2019.
44, Enquiry. tepod submilted by lhe enquiry o’ﬁcer \nd DFO Kunhar' Watershed lesaon Mansehra letter No.

_ 263/KWM dated 91.08.2019.. 5 :
15. Show cause notice bearing | No 1612!EF datecl '4.09.2019 sewed upon to th

Conservalor of Fofests Watershed ‘Management Circle Abb.)".abad

~16. Reply fumisfied by the accused in response 10 the sncw cause nofice dated 5 12.2019.

7. Personal heanng dated 18103!2020

wusxon Mansehfa otﬁce letter No 534-391KWM dated

Kunhar W tershed Division Mansehra office letter No. 625 30!KWM dated

No. 1135/WM ddled 22. 02 2019 |

RIEF HlSTORY OF THE CASE

Whereas:-~ Mr. Taimur flyas Duwvaona- Foiest Officer % ok ovcr thn charge of Daur Watersned Divisioh' on

08:06: 2018 and reported that he has condud od tour Sf Sherwan Wme:ohnd Ran
07:07:2018, 12 072018, 17:07:2018 , ang 2 '7 T 2018, rbev.‘ 2d e { e;u "«ctmhe amed out under STAP and

observed some: serious nature urregulafmoq T!.e task assy 1rcd to .he ﬁe‘d

failed to complete the assignment.

PROCEEDlNG .

m the D vssnonai Forest Officer

Whereas: On receipt of the report fro
worest Officars, Foresters and For

scrutinizing the conduct of the incharge Range ast Guards a committer

- ATTESTED

1 -

oy o=L
[’h;{r'ssssczzzﬁ Forest Officer
Daur. “f 4%{:: ahe'i Division

'1
\‘?m——-" ,..‘5

atiab ach

At K

....a

/
/
i

etter No f 4622&2 dated .

el accu&.ed oiﬂctal by ‘

ge on 13:6:2018, 06:07: 2018 .

nL.if i 3. atforesta'uon work but they

Daur Watershed Division Abbottabad €

[




- Status ee per' t‘:hargesheet

compnsrng upon Mls Jawad Mumtaz Divisional Forest Ofﬁcer Kunhar Watershed Division Mansehra and
'.:;___Muhammad Nazir SDI'O Siran - Watershed Sub Division Mansehra was’ constrtuted “vide lefter

No. 2360-63/E dated 9. 11 2018. Charge sheet and memo ‘of atlegatron was served upon the accused official. The

ﬂi accused official submrtted his repty to the enqurry oommrttee vide his Ietter dated 1.3. 2019 On recerpt of reply to
. the’ charge sheet the enqurry commrttee cailed - the accused otﬁotal for personal heanng vrde “letter
No. 534 30/KWS, dated 20411, 2018, No 625 30/KWM dated 12. 122018 and No 1147-52/KWM dated 25.2.2019

and heard in” person on 28.02. 2019 '=md also provrded the opportumty for cross exammatron After detailed

‘ enqurry the enquiry commrttee submitied his finding to the Conservator of Forests Watershed Management Circle -

Abbottabad vide letter No. 263/KWM dated 21.08.2019. On receipt of enquiry repoit a show cause notice beanng

No. 1612/E-F dated 04.9.2019 was served upon fo the accused official. In responsge to the said show cause -

noticed he sut)rnitted his reply d,eted 5,12.20,19.The accused official was also heard in person on 18/03/2020.

DISCUSSION. -

Whereas Drvrsronat Forest Oﬁ” fcer Daur Watershed Division Abbottabad personally inspected the plantation site
whrch were carned under Brtlron Tree Afforestation Prorect (BATF’) by the staff under the supervrsron of Range
Forest Officer Sherwan but the aréas were less than the charged in the Muster roll. The detail of the areas where

" plantations were carried out and not according to the payment paid to the laborers and Chowkidar and\r‘nentroned ‘

in the charge sheet are as under;- N

Name_of area - -|. Area charged (Ha)v*| & Area-measured {Ha) . 'A -'-':I")i:f.te'renee
Taihar i 3100 %600 55.00
Wengadara | 6200 | .. 944 7266
ShebaGamey S| %000 | . ®%® . | . 00
[ Thannakalan 76100 - T %00 2602 .
Kasaki 56,00 I - 2081 | . 13539
Sandogal || . 2000 T 0565

On the above short coming the enquiry commrttee conducted detaded etaboratrons about the shortage area 0
plantatron free grazing, engagement of bogus Chowkidars hired tor {he- areas. Atter perusat of the reply to th
charge sheet, personal hearing, cross examined and kept in view the latest monitoring report of the area prepare

by the momtonng téam wherein rrregulanly mentioned is tabulated as under. -

e TN

. 3 g e s
i E R ;8
w.- ke .M.‘:.-‘.

Te oy Coad
"&lw B ;
£l




On the above facts the enquiry

tuis ‘a8 per latest mon

Gramery1 &li
Thannakalan

.. Wheregs beside 200ve

itoring report.

? .

dal ._Area-:,.,..'
' .qhafqu

e
2504581 0 |
mmm.mn
mnmm.ml
T3250 | 643978 o0 |

82000

committes submitied his finding that- '

in the plantations, whereas thg shortage in
of served upon the accused dated 9.11.2018 and as per jatest
1l stands ‘neither ifproverrient found and nor -

d has been provided by the accused official. -

It has peen concluded that the survival % age Is improved
the areaiplantaﬁoh as per charge she
monitoring ‘report dated 42:5.2019 the’ short -fall’ st
proper evi;ience!gigfen{sglcqgent, reasons in this regar
T, shortall may “ither,be recovered or the shortfall may be rectifiedimaintained by the accused

official, L o '
alf the areas have been gheqked with the p‘aid‘ vopchersnl has-been
aclivities hayéfbeen'doneby'ithé Mr.-Shahir Ahied Range Forest Ofﬁcer‘fTherefore'original p
Amoum'chargéd are as under;- : ]

osition according

© Muster Rolls. aé;c}

- Statusasper.Vouchers:

5% R
concession | diff:
according

to the
provisian of
pC-l

- Area

measured
by the
monitoring

' ThannaKal

an -
| i | | | | ‘ . |
-

gAbdul Ghani FG

Relates 1o Shabir RF

FG

Muhammad FG

RFO & .
Muhammad FG

' )l Forest Officer
ater shed Rivision

'

ALY A4 L N

Relates to Shabir RFO

Relates to Shabir RFO
&Dost Muhammad FG

.&Gulzar Ahmed Shab

Relates 1o 'Shabir
RFO & Dost

Relates o Shabir
Dost

Relates to Shabir
RFO & Abdul Ghani

observed that some -

0
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&

) of Efficiency

authority under section 2 {C (
e upon

ittee and do hereby impos
thlrteen facs fifteen- thousand

d Mahk in the. capacaty of
ndatlon of enqulry commi
rth Rs. 13 15519[— {Rupees
erin the best mterest of state.

the® "ghl of above exposmonl Sagheer Ahme
fly. agree with. the- recomme

nd _‘Dlsuphne m\es 2011 ful
ecoverable amount Netwo

ly of one half of the total
:Shabir Ahmed Deputy Rang

ecove
and mneleen only) on Mr.:

’ fwe hundred

(Sagheer Ahmed Mahk)

Conservator 0 Forests
Watershed Managemem Circle-

|
B Abbottabad
|
|

. Memoraodum',-
Copy for information and necessary action forwarded to the:-
u Abbottabad tor favour of information. B

9. Divisional Forest Ofﬁcer Kunhar Watershed Division Mansehra for information. He is dire
above amount from the above named official at'an early date and mumate the outcome

- undersigned for record and further necessary action” - }

¢ information. ,

sts Norlhem Forest Reglon-
cted to recover the

Chte( Conservator of Fore
of recovery © the

hed Dwnsnon Abbottabad fo
ershed Division Mansehra for

visional Forest Officer Kughar Wal
at an early date. . N

~ = 3 Divisional Forest Officer Daur Waters
e amount into Govemment treasury

e e e

-~ ...‘;." ﬁ 5 e S ey
T SRR M AR,

IR

4- Mr. Shablr Ahmed Deputy Ranger CIO Di
information. He is dtrecled to deposnt the abov

5. Office order file. /‘

Conservatorof For sts
* Walershedjjana ment Clrc.e

o - Abbotiabad

oroat Sffscer
L«*"‘sswn

41 Forest Officer
ater shed Division

Daur
(Abhoitabad
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1 / .+ OFFICE ORDER NO. ) DATED PESHAWAR THE ‘oly 71072020 15SUED BY L{
{7 A+ ALLGAUHER KHAN CHIEF CONSERVATOR OF FORESTS CENIR SOUTHERN FOREST
= 3 REGION-1 KHYBER PAKHTUNKHWA PESHAWAR

WHEREAS, as a result of personal inspection of different plantations areas of Sherwan
Watershed Range -carried out under Billion Trees Afforestation Project (BTAP) by the
Divisional Forest Officer Daur Watershed huge deficiencies were detected i.e the areas exists

‘on spot do not commensurate ‘with the amount charged. in the Muster Roll as well as
payments made to the taborers by the Range Officer Sherwan Watershed Range;

AND. WHEREAS, on the report of Divisional Forest Officer Daur Watershed Division,
the Conservator. of Forests, Watershed Management Circle Abbottabad being competent
authority initiated proper disciplinary proceedings against Mr. Shabir Ahmad Deputy Ranger
(now Ex-Forest Ranger) the then incharge Sherwan Watershed Range alongwith- other
concerned staff ‘at that time and in order to probe the allegations contained in the charge
sheet/statement of allegations, inquiry committee comprising M/S Jawad Mumtaz Divisional
Forest Officer, Kunhar Watershed Division Mansehra (Convener) and Muhammad Nazir Sub-
- - Divisional " Forest Officer Siran Watershed Sub-Division (Member) was constituted vide
“Conservator of Forests, Watershec Management Circle letter No. 2360-63/E dated 9,11.2018;

R AND WHEREAS, during ctirency of inquiry proceedings Mr. Shabir Ahmad Deputy
- Ranger- (here-in-called appellant) promoted to -the rank of Forest Ranger- on the
-~ recommendations of Departmental Promotion Committee vide Chief Conservator of Forests,
- Central Southern Forest Region-I peshawar office order No. 99 dated 10.01.2019, while the
- Conservator of Forests, Watershed Management Circle Abbottabad on the recommendations
“of Inquiry Committee finalized the proceedings vide office order No. 16 dated 19.3.2020,
deciding that “In the light of above exposition, I Sagheer Ahmad Malik in the
" capacity of authority under section 2(c) of Efficiency and Discipline Rules 2011
- fully agree with the recommendation of inquiry committee and do hereby impose
© " upon recovery of one half of the total recoverable amount Netwoth Rs. 1315519/~
(Rupees thirteen lacs fifteen thousand five hundred and nineteen only) on Mr.
Shabir Ahmad Deputy Ranger in the best interest of state”; '

AND WHEREAS, being aggrieved the appellant Mr. Shabir Ahmad Ex-Forest Ranger
preferred an appeal dated 19.6.2020 under certain grounds inter alia challenging the
competency of decision making authority but perusal of documents annexed by the appeliant
~with his appeal observed that the instant stance has never ever been agitated by him either
. during currency of inquiry proceeding or before the decision making authority (competent

~ authority) in response to the reply furnished by him to the show cause notice even during

persorial hearing {ill final decision;

A(ND WHEREAS, on receiving para-wise comments of Conservator of Forests,

Watershed Management Circle Abbottabad on appeal, the appellant Ex-Forest Ranger was

e ———

_ summoned for personal hearing on 15/ 09/2020.

-

' NOW THEREFORE, the Competent Authority, after having considered the chérges,

~evidence on record, findings of the Enquiry Committee and explanation of the accused in

‘i_-_e_)ggr(:is'ing his pbwers under section (C) of Rule-17(2) of the Khyber Pakhtunkhwa

Pagye 123

- 0Qrder-3 {MAH)

Dilviionat Forest Officer
¥ shed Division




e

e :md momfy ‘tne decuéion of Consewator of

Forekt Waters! edmiVIamgefnom Ci'cfe Abbotiabad reduw.g the recovery to Rs 657760/ on

followmq u.c:mpass:onate ground Wl hich shall be secove:ec. elth\.r from flnal payment of G.P.

Fund or from pension LomrrutaUcn in lump sum

i~ The app ellant i has a 'cadv be mn retired from service on supelannuatlon age;

.- 'Ihe Leﬂuenmeb il nu‘m areas, if any was required to be detected'by the .

3 Dl\.';sum'al Forast Q17 cr Daur “’atershed before processing bills/muster rolls
|
|

for sancticn aiid r-ai'gse of fL.‘.u.;

den.mded by the Ex-Forest Ranger for
further disbtirsemer

{Jmo st Whe leborers deployed on the activity;

ifi. - The areas in C.i.a’JStICﬂ were reguired to be gol rnonltoled by the Dlv:s:onal

Forest Officer Da ur W \:tez shed for his due satisfaction before entertaining the

claim of dppeihut wh.ch has not been done

iv.”  "The activity is c,an ied out during Monsoon 2016 but Drvnsaonar Forest Officer

Dai;r'VVa‘tersl ed” checked” the: concer ned areas during: Juiy 2018 after almost

" two years of handing over the ¢h arge of Sherwan Range by the appellant to
his successor i.e 27.9.2016 '
Sdj-
(A.G. Khan)

2 Chief Conservator of Forests o o &%ME QTE '

Central Southern Forest Regicn-1 SRR AT z%‘.fo %0
Khyber Pakhtunkhwa Pe:,hawaJ

o’”‘al Forest Ofﬁcér
Vater shed Division

| - Daur/
-~ No. \‘\3(\'“(10/5 o - a.u LAbbottabad

Copy forwarded for mt’ormatlon and necesmt y acti

on to the'

1. Chief Conservator of Forests Northern Forest chion -11, Abbuttabad
2, Conservator of Forests Watershed Cir cle Abbottabad.
. 3. Budget & Accounts -Offi icer. Governimen
& Wildiife Department Peshawar, -

4. Divisional Farest Officer Daur Watershed Division Abbottabad.

5. Mr. Shahir Ahmad Ex-Forest Ranger resident of Village Mera Babral PO Shaukat Abad
Tehsil aad District Manschla ) g'-'

jé"
_//~;;~.

f“ e Fols ,& DR Do f 04 Unﬂm

Chief C F§€Fvatol’of*i“o;est,

A Q
Central Sguthern Forest Reglon ®W'07/ﬂ ( V)l mﬁ)}//‘,—ab ” W(“ T
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i Z5ach Pizntaiion Date of visil: 23-Sep-201
Dzuy Watershad Division Sub Division/Range: Sherwan
! Shdul Chant Forest Guard, Manzoor Huszain 20, ! Dale of Plantation: Monsoon, 2
¥y hangal Dara,
S LT ML «Refarenca & Jocumentation Reco:d | Repertcd .__Mcnitored . : Ren
b ARG referera e coordinaies U X-7317335 [ Y-331758% . _ :
Ac g Eaves ol Fiznlalion (Ha) __ . S%Hs 1 39.14 Ha (22 .86'ha shorifall)
i7" § Cwrership siatus Private taad | Compiunal isnd o :
% or jvgreement with Owner(s) of Land - : Yes g e R
w § Map of Plantation area ' Yes | iNo | Usdated Requires updation
. i | Flantation journal mainienance 1. Yes 16 | Updated | Requires updalion
w | Pre — aclivilies pivetographs - - L Yas 1 No | Updated | Reauires updalion
P wviii | Post — aclivities photoaraphs with frequency Yes ‘No i Updated.| Requires updalion
ix | Demarcation with iocose slone hotindary pillars - Yes | No C
x | Sign board affixed » Yes No
. xi | Existing natural vegelalion (‘hu, Olive, Robinia, Allenthus.
xii | Relief of the aiea (*cage) ) . lit/ temrain having modarate slope in lower & s{eep in upper reaches.
il xiii_| _Fencing Vas EN
'y B. ‘lieclmica% Parameters and Cu'ltural Praclices .. ]
I i | Layout of the plantation freqgular spacing due Lo Hilly terrain, ) , ]
. i | Sample plot 50 feet (circular plot) 0.7 ha ‘
| a | Pits dimension Sited up due b hitly irain,
| b | Pits densily ’ 64.50?..‘“:-‘ IS
| ¢ | Spacing trre_q-;i;r'& wirt: spacing,
| d | Species planied Cair, Bucalvalus, Phutai, iKachnar,
(i | Source & mechanism of watering/urigated Rainwalier
| iv | Overall specie composilion by rate (in iois) EucLiynius 41%5, Phulal 2%,
i v | Overall Survival Percentage (%) - 46,5
1 vi_| Vegetatien through scwing/divaling.  ~ ! Rodonze, Fadlai
vii_| Departmental Monitéring, ' LRFC LEC.Cr. .
C. General Obseivations . N ' : .
»  The planiation sile comnp -Jc v f ifou & was thus ic g ad.
« The ares was ihen bealen up dunag Hunsaos, QL' 0 Nos. of piants on ':ei- help basis. which had been me
3 in plantation jouinal. .
: «  ltwas oosomod that a constiucion viork fo e VD Wae cizo uindervay in the plantation site which had-damaged A
- 4 ha of the plantation zite. . \
3 »  According in conicerned REG, the sie via vnto-J / ‘/" tershed in 1697 & mature vegetation of Chir & Ex
was abseived, DFO Daur was zlso prd otthe piunla;iun site
s Dense bread ieaved vay2taiion vas chocrved ot cuf
+  Wide spacing was cbserved duc o whic
| +  Boundary pillars were smali io size and « .
1 ¢ Pils ware silted up and wi.‘:n viade weia c::..*::‘z;. nd e -\, ‘v‘a A Al showers. .

+ _ Plantalion joumnai v/as 1ot i L

D. Suggestions i Recanvnendatl )
From the overall sssnssmerd oi :

» Beating up uf fqllurt' SN appiaer o eposical voendea songwiih oxiensive sowing. Emply patches may
pianted wil i . o Uwsen the alveody aveiiabie pits to acquire the desir
densily. ’

’ ; + Beundary pitars shall be entingad & Lo iy & proner demarcation,
: «' Frequent vigils of RFQ & BFO we receunondud, L B
2 «  Close iimson with communily 5 resommonded UL L rnust e conimiled.
a: +  Silad up pits tuay be cpened and ving vwa'ls .)-z ST e
i «__ Plantativa journa! may be updated. .
. H E. Overall Assessinent & Rauny - - : : .
§ + The overzll vesult of plantation site wasz 'c.'::rs},.howeucr ne sivranienticned obsernvation:s may be taken seriously and suge
: may be implemenied for further imsrovenent 67 ;,lm..a Aotindg, . '
L] .= . . . . . 1 o
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Location of Plantation:

?‘é Lu.on lree :

HIGRER 14100 FADBL )

PLOTS MONITORING‘INVENTORY PROFORMA
Mangal Dara.

e At o e e £ e i
v

~ Division: - Daur Watershed D:vasuon
Sub DlVlsmnIRange Shem/an
D Specnes compos:tlon and No. of plants in No. of Total |’
Plot | Sowing/ | | each plot ' failed pits/ |
No. | plot | — : — plants/plot | plot
Eucalyptus’ ‘prinia PhAu{Iai Kachnar | Chir ‘ T
15 | 3 2. o | 0 o] 28 | e
2. | o 24 2 | 3| 2 1 37 69
3 7 41 o | o 0 | o 28 69
a | o. | & o | 3] o 1 45 57
Total | 12.00 106.00 400 | 6.00 | 200 200 138.00 | 258.00
| Averagé. 126.50 100 | 150 | 050 |050| 3450 | 64.50
Percentage (%) |  41.09 .| 155 | 233 078 |0.78| 53.49 - | 100.00

0
1

Survival Peréentage: 46.51%

Daur W ater §

hed Division
bng;:,umd




CcCooO
.2‘&.'8
I-FC—\

2 3d .
235
”gém
e =5
5890

} F':I(DU)\(é)
iNe 29
[ O -~
e 0
' a B3
1O e -
w G)
o 9]
m wn
20 s
‘.—O S
» O n
—

©

(a¢]

>~

R —T T a—— T St

[

'6¢ VIV 43LVIN

avaL

3.001,€4

oY

] §§£‘9\§'o§, =8 iE
I'T{.“"“C'-S"‘ (v;: 8
WO OEBI LN o 2
S 2egunid? 3 a
g =unP 30 o n
@ gej<Im 0
o &:a;f,"‘m . = 3
- oo P> S B
T oen OE=mo® o > 3
@ S e Rl . 3
0 @R T oo < 5 a
= > ® OO0 N R 0,
wm o al =] o E l'u
: E®3anfa 5 .
e nNoR B - R £
2 T L o 2 &
2O FTHS 2
;"—‘3 9w m ¢ .
0220 ®. ©
BNO-o.g 2 .0
S e~ s &
cu =T x 2 z
cTgrn : - g
o, £3P Z
' T ® D 2
ao .

BJYISUEN

peqeseyeznif,

o)

. ea.].Y paindsig

L 13):C4 WEHTE 3V

9 &

uol

QQJJ“

SRR

4,0 ekt oo o



Fire damage was observed in the plantation ‘site which.had not been beaten up properly

Previously the plantation site reportedly failed 90%: whrch had been beaten up with 11700 numbers of planls on self-heip basis
" Rabbits’ damage was observed in the plantation site -

Boundary pillarswere small in size and were not cleary visible. -

Pits were silted up and wing.walls were damaged due to heavy rain showers

Plantation journal was not updated
D. Suggestions /. Recommendations.: ik
| From the overall assessment of pianlatlon srte rt is recommended lhat -
! ' « Beating up of failure with appropriate local species is recommended alongwith extensive sowing & empty patches may be pla
; ) “with suitable species. Also plantation in between the already available pits may be carried out to cover the pit density.

+ Boundary piilars needs enlargement afid white-washing. -

« Frequent visits of RFO & DFO are recommended ; S ' ¢

« Close ligison with communlty is recommended. : R ’ :

+ Grazing musl be controlied. '

L]

.

. ’//,ln ;
ibillon |
--1 “:“5‘, : ; ‘!-n}grguu!:neq-e . . ]
Lo ~ Activity Type: Block Plantation Date of visit: 24-Sep-2018
E L Fo’res'; Division: Daur Watershed Division ~ Range: Sherwan |
: Plantalion Incharge: Abdul Ghani Forest Guard, Manzoor Hussain BO. Date of Plantation: Monsoon, 2016,
Locauon Thanna Kalan. - ) ' . {
A . Reference & Documentation Record | 'Reported . Monitored Remarl
. | | GPS reference coordinates ><-‘7315369 | y-3416839 . |
.| |HiJAwea of Plantation (Ha) ' A RGN Y R TTEN (26.02 ha shortfall) '
R =} lii- | Ownership status Private land -Communal Iand
. ‘ 1v .| Agreement with Owner(s) of Land Yes . | No .
- "1 V.| Map of Plantation area . ‘Yes . No | Updated | Requires updation
‘ Vi. | Plantation journal maintenance - T "Yes - | No'| Updated-| Requires updation
Vi | Pre - activities photographs - Yes .~ No | ‘Updated-| Requires updation
¥ Viii | Post — activities photographs with frequency .- Yeés No | Updated | Requires updation
ix | Demarcation with léose stone boundary pillars | - Yes .| No . Small in size & not visible.
X | Sign board affixed . Yes No
Xi | Existing hatural vegetation - . . Chir, Olive, Kachnar Ailanthus.
Xii | Relief of the area (%age) - Hilly terrain having moderate slope in lower & steep in upper reaches.
Xiii | Fencing ) Yes | No_]
B.  Technical Palameters and Cultural Practlces .
i | Layout of the plantation { 1rregular spacmg due to hrlly terrain. "
i | Sample plot 50 feet {circular plot) 0. 07 ha
’ ‘ A | Pits dimension . Srlled.up due 1o hilly tecrain.
B | Pits densily ' | 67 N j
C | Spacing irreqular & open spacing. )
D | Species planted ‘ Chir, Eucalyptus, Phulai, Robinia, Kachnar.
lii ‘| Source & mechanism of waterrnglrrngaled : Rainwater. o
v | Overall specie composition by ratio (in plots) Eucalyptus 25%, Phular 10%
V | Overall Survival Percentage (%) ] . 42% -
Vi | Vegetation through sowing/dibbling. . Dodonea, Phulai.
Vii_| Departmental Monitoring. - ) ] RFO DFO
C. General Observations: o R S . . -
« The plantation site is adjacent to Sobangalr afforeslahon srte also one board for both thé afforestation site was observed erect
foad side. :
« Some of the failed patches had not been beaten up
. Slgns\of grazing were observed in the plantation site.
« Wide spacrng was observed in the plantatron site due to which number of planted charged per ha were less than the requrred
+ The plantation site consisted of approximately 30.— 35%.0f natural vegelation & old established watershed planlalron
« Natural regeneration of Chir was observed on the upper reaches in the’ plantation site.
.

Silted up pits may be opened and wing walls ‘be repalred
Plantation journal may be updated
E. .Overall Assessment & Rating™

« The overall result of plantation site- was’ worsl however lhe aforemenuoned observat'rons may be taken seriously and sugges
- may be |mp1emented for further 1mprovement of piantauon site. o ) '

Al

Ibrahim Khan S ‘ ' Mulammad Rashid
Deputy Director . =~ - - ' Pldnning Cell

IGHRD&M. ATTESTED FE&W Department
ATTESTED

y

orast Officer
Daur Water shed Division
tabad
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® billon Iree -
. Activity Type: Block Piantation ) Date of visit: 25-Sep-201a
- 7 Forest Divi.sion: Daur Watershed Division Range: Sherwan
T “Plantation Incharge: Abdul Ghani Forest Guard, Manzoor Hussain BO. " Date of Plantation: . Monsoon, 201
LT Location; Jatal Kasakki. : - :
i lLReferénce & Documentation Record:™ 77" _Reported . R iis” s Monitored Fot
- ! _| GPS reference coordinates . X-7314380 Y-3415657 T .
- li | Area of Plantation (Ha). . B -56 Ha 20.61 Ha :
li | Ownership status - . Private land | Communaj land SR -
s Agreement with Owner(s) of Land : __Yes No - s
T Ulov | Map of Plantation area Yes [ No- Updated Requires updation
vi_| Plantation journal maintenance Yes No | Updated Requires updation -
vt | Pre = aclivilies photographs . - o Yes 4 No | Updated. _Requires updation .
" . LLviii | Post - activities-photog‘raghs with frequency Yes No | Updaled Requimdqtion- i
_ix_-| Defnarcation with loose stone boundary pillars “Yes Ho R ) ]
X _| Sign board affixed : ’ L 1.___Yes  No
k -+ | Xi_] Exisling nataral vegelation Chir, Olive, l_(achnar. Ailanthus: . . - - .
¥ - | _Xii_| Relief of the area (%age)- Hilly terrain fiavin moderate siope in lower & steep in upper reaches.
\ 1 xiit Fencing ) . ] Yes [HoT T
L B. 'vTe'chnical‘P.‘i‘rametérs and Cultural Practices SRR ‘!: iR : b i
{ _i_ | Layoufof the plantation R I irregariar spacing due to hilly terrain. - |
i i -Sample plot'50 feet {circular plot) £ 0.07 ha L .
L a | Pits dimension . N Sitted up due io hilly terrain,
3 N 1 b Pits. density --
s c Spacing lregular.
[ || d | Species planted - -
¢ iii”_| Source & mechanism of watering/irrigated Rainwater
: -iv_| Overall specie cmosilim by ralio (in plots) .[- :
! v_{ Overall Survival Percentage (%) _10%
i 1 vi_| Vegelation through sowing/dibbting. - )
¢ i Vi Departmental Monitoring. RFO, DFO.
§ 4 'C.'l."..Géﬁéﬁéli’ObséNétibhé:';.-.}"~‘,:J'f'&,": ST Lae 2 g OIS
' .o The plantation site is‘adjacent to Thanna Kalan Afforesiation area., I
' *  During visit of planlation_. it was observed that watch & ward had been claimeg since execution of the activity but no chowkidar
H was employed. It is further added that no walch & ward had been claimed since April, 2018 as per concerned RFO.
§ * The Plantation faileq completely & had not been bealen up since then o . :
¥ *. No boundary pillars were available in the plantation site ’ ’
i‘ * Fire damage was-abserved in the Plantation site
P *  Free grazing was observed in the Flantation site ) C .. e
' * . -The plantation sjte consisted of natural vegelation of Chiy & mixed plants of ald watershed plantation,-
* Natural regeneration of Chir was observed on the upper reaches it the plantation site, -+ - T
L |, Pits were silted up ang wing wsalls were damaged dye :o heavy rain skowers. Even at major portion of the: plantation;, pits were not
2 recognizable. - . : - S e R <
§ - [+ Plantation journal was notupdated. . :
t D: ‘Suggestions ] Recbmm'en‘da'tl‘b'n‘s'-z"_.'};.i.:':i':‘ WL EL T R L
1 | From the overall assessment of plantation site, itis recomrmendag that - o
I * Bealing up of failure with appropriate local species is recommended alongvith extensive Sowing & empty patches may be planted
| wilh suitable species. : — - :
| ] * Boundary piltars may be erected and ‘white-washed, ' ATT[’; STt D -
3 ] » Frequent visits of RFQ g DFO are recommended ' . ' '
’ 3 i | = Close liaison with community is fecommended N
5 ~{ * Grazing mus( be controlled. - o
! » Silted L{p pfts may.bg opened and wing wgl!s be repaired. <Siona ':p ro
i __*_Plantation journaj may be updated. . -0
k i "E.‘f;{"Overa[I;"As_‘séésméht:'&'Ra'ting~' el T RN = Fok "’\"_'C‘J‘!'i:‘hw S
L * The overall resuit of plantapion site was worst, however the a!oiemenli&@ﬁ;sdwaliqn‘s.may_b'e: taken sé
| —._May be implementeq for funhqiﬂprovgmenl of plantation site. Frie T )
; - ;
; ) .
S ‘
] - «
. s XC* T 3
] @Q\ AN ATTESTED A
| br¥fim Khan- ’ . Mullammad Rashid - .
i’ Jeputy Director . ) . _,,w—"/:,‘/r ":_ ’ Plannmg Cell
b SHRD&M ﬁi\ 6@59'!%&‘;;{ Office FE&W Depariment
: ’ O o " o vt . 17
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% L"ion lee ) - '
srrshsianee s ‘ Date of visit: . . 28-Sep-2018

Aclw:ty Type: Block Plantation o }
’Foresl Division: Daur Watershed Division, -+ - = .. Range: Sherwan
Pianlauon Incharge: Guizar Ahmad Shah FG. . Date of Plantation: ‘Monsoon, 2016.

Locauon . Talhar. S : .
5 Z Reference & Documentation Record. . 1 Reported. Lniiig o 4307 b Monitored

GPS reference coordinates  ~ - X-7314418 11 - .Y-3422193 .

) : 8142~ -{ 25.98 Ha ’ ‘shorifa

"ii__| Area of Plantation (Ha)

S[iii | Ownership status

Privateland .Co-nmunai iand

i-)

(e T
PO N

fay

T

.t S
MEaCan

TUEMTASASTS RNy I SS attay skt e

PPV v ec? 4
Y -‘HW":&J 7T :N"‘CIT-’?' Py
. .

2

o

?

Y e D S S

TRCT-Y-X

" iv_| Agreement with Ownér(s) of Land . ‘es o) No
< |_v-_| Map of Piantation area ) Ves. .| fu | Updated | Requires updation
:[ vi_| Plantation journal maintenance Vos.  :] mo | Updated | Requires updation
vii | Pre — aclivities photograpig ) : Yes .} ~o | Updatetl | Requires updation
viii | Post - aclivities pholographs with freq ucncv Yes  ij Mo | Updaied | Requires updation
|_ix_| Demarcation with loose stone boundzry pifiars Yes ot r"; L : .
. T.x | Sign board affixed - Yos. . o d
xi | Exisling natural.vegetaiion S C:. ¢, Allanihuig. Fig. Olive, Ba\anql
xii | Relief of the area (%age) - . ity terrein Faviaa o “ogerate slope.
xiii_| Fencing 1 Yes. i Hol |
“AA.Technical Parameters.and Cultu R N T O, N { FRa
i | Layout of the plantation | :u-:egg_:":x. Z‘l,xl'.fi duz o lzy lcru.

i | Sample plot 50 feet (¢ircular plot) 0 07 ha
) a | Pits dimension Sihod up du2 1 hl..i teriain,
b | Pits densily . 064.67
¢ | Spacing N Irregular, s
d | Species planted . - ) "} Eucaiyplus, Chif.
iii | Source & mechanism of walennglungaled - | Rainwater
v | Overall specie composition by ratio {in plote) Eucalyplus 15%. Chir 6%
v | Overall Survival Percerilage.(%) 20.10% .
vi | Vegelation through sowing/dibbling. _ - ‘Cedonga.
vii | Deparimental Moniloring . RFO, UFO.,
"BB.-General Observations .~ - . i oiirhidlee LT S A iy -
i 6300!20; of plants .nurrmt Monsoonle 2018.

«  Previously the site lotally failed v.hlch md been beaten v
»  During moniloring it was ‘observed that ihe site sgiection \wvas n,,/ JOST & oty few paiches were observed for plantation.

Only very {ew old planled plants were chgerved ia ins plontaiion glis. The e .nn.ng planis were of beatmg up.

¢ Dense broad leaved vegetalfon & malure Chir vageinilien was cbne v ¢ =c. 1 {he- .,...r.‘al.m sila.
‘s Free.grazing was noticed in the planiall e gile dag to which (2 braling up ol fas!-ure carried out was observed damaged
*

L]

‘Emply palches were observed in the 'uuu'af a7 SHE'0N USHBrTEn -'q r:, '«-,.l as alvr‘q ‘he raliuh on lower sude
Boundary pillars were smailin uc and were not c!a:u- ! .'Ec o .
« - Pits were silted up and w'r.g walis were darageo dud i .|*y .
« Plantation journal was not updalec.' - . R
"CC.'Suggestions?. Recommeiidations ¥ e
From the overall assessment of planlallou site, il .s re-,orw ]
. Bealmg up of failure with appropr.ate Iocal speciésis :ccw‘.mn e
Boundary pillars may be enlarged. . :
-« Frequent visits of RFO & DFO are reCCMInENUSd.
«  Close liaisor with community is recommended.
«  Grazing must be conirolled otherwise the remaining pla: ;ls wil be damaged within no time.
«  Silled up pits may be opened and wing vzails be repanrcd
» Plantation journal may be updaied

DD.:Overall Assessment 8:Rating: = w2l v 1 B 0% 20 T SR o Bhoet e
The overall resull of. plantation sno was worst, how1 war-(he aforcmenttoned observatlons may be taken seriously and suggestuoa

may be implemented for further |mprovemem cf p.anla'ion snte

U

""I

T

Ibrahim Khan, _ '. ) gf&ﬁ Tg'{, E} : . Muh
. Deputy Director - ~ : R 4 . Co- E&V\i/ng Celll_t. -
L : = epartmen
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Plot Sowing/ |
- ‘No." | plot .

e 4 F,.,Nvtqlu.q‘—.u-av.4. s

+ billion kree

; LOCEIthI‘l of Plantatzon
.- Division: =~
. Sub Division/Range:

PLOTS MONITORING INVENTORY PROFORMA'

_Talhar.

Daur Watershed DIVI°IOI’I .

Sherwan

Species roinpos tion and No. of

plants in each plot

'Euda!yptus‘

I D -

9

Chir

No. of failed
- plantsiplot

Total pits/

plot

3

n
~i

- 69

2T

81

46

64

Total -

17.00

155.00

194.00

Average

3.00-

51.67

64.67 -

Percentage (%) |

4.54

79.90

100.00

Survival Percentage: 20.10% |
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Itis.an offense under the

Copyright Act to Digitize, Make An

.| issue.any copy or coples of the map
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ystem: GCS WGS 1984
WGS 1984 .

5 Degree - . Excopt Samiullah Gis Spatatist
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" |ii_| Sample piot 50 feet (clrcularplot) 0.07 ha

% L,U.:sal:s.e - . | | -

Actuvny Type: Block Plantation *  Date of visit: 29-Sep-2018
" Forest Division: Daur Watershed Division Range: Sherwan -
" Plantation Incharge: Gulzar Ahmad Shah FG. : Date of Plantation: Monsoon, 2016.
- Localion: Gramari - I. e ‘
JJ. Reference & Documentation Record” i, " -.{"- Reported. | * sivrenihMonitored s BB ‘%Remarks
i__{ GPS reference coordinates - .| X-7312923 Y-3424081 .
i_| Area of Plantation (Ha) . 61Ha -15532Ha
it | Ownership status - ) L Prwate land Communal land . -
iv_| Agreement with Owner(s) of Land R Yes No - .
v_ | Map of Plantation area - Yes - .| No Up_dated. ,Require’s‘-updation- .
vi_{ Plantation joumnal maintenance . - ‘Yes . | No { Updated :| Requires updation .
vii_| Pre - activities photagraphs . : : : “Yes . | No [ Updated | Requires updation
* | viii_| Post - aclivities pholographs with frequency 1. Yes No Updaled Requires updalion
ix_| Demarcation with loose stone boundary plllars . Yes .| N6 ) )
x__| Sign board affixed . ) Yes ‘| No-
xi_| Exisling natural vegelation - . . - “| Dodonea, Chir, Batangjq :
xii_| Relief of the area (%age) N Hilly terrain having moderately steep slope.
xiii_| Fencing i ' Yes ] No I

KK..Technical' Parameters -and Cultufa'lﬂPr‘acticé's PN L b 2
i__| Layout of the ptantation I Egular spacmg due 10 hilty- lerram

a | Pits dimension - Silted up due to hilly terrain.-
b | Pits density |-
c | Spacing Irreqular,
d | Species planted - : Eucalyptus.

iil_] Source & mechanism of watering/irrigated Rainwater. -

iv_| Overall specié composition by ratio (in plots) - |- -

v | Overall Sarvival Percentage (%) . . 0%.

“vi_] Vegetation through sowing/dibbling. Dodonea, Phulai.

vii | Departmental Monllorlng . . RFO OFO

LL."General.Obséivations i, ., ' .~ w i = i, 2 i

+  The plantation site had totally been falled & had nol been beaten up since execution of lhe activity.
+  From the overall assessment, a total of Approx. 2000 plants would not be available in whole the plantation site. Only sowing of
Dodonea & Phutai was observed in some of the portions. .

The plantation site was originally planted in 1997, \ .

The site was alsp situated on theborder of Mansehra & Abbottabad. . h

No chowkidar had been employed sincé July. 2018. ’ ’ ’

Ldin .y }
TR

Free grazing was observed in the plantation site.
Boundary pillars were small in size & were not visible.
Pits were slited up and wing walls were damaged due to-hilly terrain.
. Plantallonjoumal was not-updated.
T -Suggéstions.iRecommeéndations: » bl - N
From the overall assessment of plantation snle ut is recommended lhal - : '
»  Beating up of failure with appropriate local species is recommended. alongthh extensive sow!ng in whole of the plantation
Frequent visits of RFO & DFO are recommended.

3

Boundary pillars must be erected. -

Grazing must be controlled.

Silted up pils may be opened and wing walls be repaired.

Plantation joumnal may be updated. )

"NN. Overall:ASsessiment & Rating: -+ & : . iyt : R AR
The overall result of plantation site was worst however lhe aforeme 'oned observanons may be laken sériously And suggestions

may be implemented for furlher improvement.of plantation site. Gl s it - 1 -

lbﬁirghan ’ _

M/ E“\:ul s \-‘ ‘.bsol > -.~' -.:‘x
Deputy Director ,
I&EHRD&M D

Close liaison with community is recommended. ) ) Aﬁgs H ED

Mu. ammad Rashid

. 4 : Ptanning Cell
]?i FQE?S‘ OWCQE' 4 FE&W Department
ater-ehed D6 v:sson
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ANvily Type: - Block Plantation

AHIOI3Ia 10N PIDRLY

. Date of visil: 01-Oct-2018 §
Fofest Divislon: Daur Watershed Diviston > Range: Sherwan
Pldntation Incharge: Ishtiaq Forest Guaid ) Date of Plantation: B ¢
Localion: Sandogali. . _F
F. ‘. Reference & Documentation'Record -7, =1 s Reportad - | g Monitored . Remat:
i_| GPS reference coordinates %-3211540 V-1111310 . . )
i | Area of Plantalion (Ha) R 30 Ha 24.35 Ha . : ¥
iii | Ownership status R ) Private Lm Com'm.na. lana. ’ N
iv_| Agreement with Owner(s) of Land : . 'Yes No. B - . ] C
v | Map of Plantation area " Ves :No ‘Upda!ed Requires updation ¥
vi | Plantation journal'maintenance - . - |.  Yes 1 No | Updated | 'Requires updation 3
vii | Pre - activities pholographs . ’ .| Yes ‘No-| Updated | Requires updation .- ) ' Y
viii | Post = aclivities photographs with qumncy 1 .-Yes . Ho { Upcated | Requires updation ¥
ix_| Demarcalion with foose stone boundary p..lar.,- Yes I Ne | DT ) ’ . -3
x__| Sign board affixed : Yes, No ' ) -
xi | Existing natural vegetation ) : Dodonea, Chir, Qlive, Fig. - ) oo ¥
xii | Relief of the area (%agf-) ] ) Hilly terrain having moderately sieep slope E i
xiii | Fencing ] Yes : \u:ﬂ I [ :
G.' Technical Paramaters and Cu! l'....J. Practices : . 1
|| Layout of lhe plantation i 3
li | Sample plot 50 feet (circular piot) = GH S

| a | Pils dimension __'_-__ 4

b | Pits density <X

c | Spacing %

d | Species planted ) E

iti { Source & mechanism of wateiiny/irricaled : i
iv | Overall specie composition by ratio {in plois) |- . ) - .
V. | Qverall Survival Percentage {%]. : D% . ;
vl Vegetation through sowmu'dil,bl.nc ] i - i
vii_| Deparimental Monitoring. 1 R: O ‘). D 3
H¥*General ‘Observationgi iyt v 50 s : O IR RN "3
«  During monitoring of the plantation, if Was cigaived 1‘1.,. "o cho» sidar had been avaiiab '2 on lhe p!antahon since Apnl 202&'
to complete failure in the plantation. s !

»  Atotal of 1000 plants would netbe aviiialde i whole cff e pian‘.ation site. . ¢

« No beating up had been camcd out in the planiation s't»= : '\ *
Tand £ e \ . . ﬁ

s The reason of failure of the [°% tantaticn is itk of interest of concerned ofnaals . %

* Free grazing was observed i in the plantalion siie. : ;

» Boundary pillars were small in size & vwzre nol visible: 5

+  Pits were silted up and-wing walis were damaged dyc to hilly terrain. {
« Plantation journal was not updated. %
17 -*Suggestions 'Recdmmendatioig S R R R D AT T T
From the overall assessment of pianiation s:.c it is recomm enyead that :- ) . é
.+ Beating up of failure with appropriale -oc..l specie s is recommendad alongwith eylens.ve sowing in whole of the pianlatlon KR
«  Frequent visits of RFQO & DFO are recemmend i 3
» Close lisison with communily is recorqmcu.dad Fx
« Boundary piltars must be enlarged. 5;:‘.
»  Grazing must be conlrolled. : »d
+  Silted up pits' may be opened and wing Na!’s be reaave.. f,g}
»  Plantation journal may be updaled. - £
J. "OveralliAssessment/& Rating ¥ aoecl Hate At e Lt Lt T Y 3]
The overall result of plantation site-was worst, howc»e: the a,o'emenlloned observallons may be laken senousiy and sup é.j

may. be |mplemenled for further |mprovnmen’ of p!an.ahon site. 7d

y

|b!!u§Khan ' s SR . : Muhgmmad Rashid

- Deputy Director D < Plamfing Cell
1&HRD&M - e T ﬁ’g“”’g =STER FE&W Department
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Dmﬁ‘mn 1 Forest Officer
- Daur W atershed Division
_ Abimtmbad

Civii Line Forest Offices Ahbuttabad, Khvber Pakhlunkhwa

Tel. +92:0902-9310205 Fax. +02-0992-9310303
Email: dfodaur4343@yahoo.com

No'.{ngg /s'habirAhmed Dated Abbottabad the < /0%/2020
To, , ' - .

Mr. Shabir Ahmed Deputy Ranger
Clo DFO Unhar
Mansehra

Subject: ‘ SHABIR AHMED VERSUS GOVT. OF KPK
Memo:

You have taken over the charge of Sherwan Range in Daur Watershed Division Abbottabad
and remained Incharge of the range from 11-06-2016 to 27-09-2016. During this period you
have carried out plantation in. the following .areas -which have been checked by the then
Divisional Forest Officer, deducted some .,enouo natures of irregularities which details as
under:- .

S | Name of area © [ Area Area charged | Difference
# ~ |'measared '
1 | Mangal Dara -39.14 62 : 22.86
2 | Sherbai Granery” -~~~ |83~ T 190 7
3 | Thanna Kalan -34.98 61 26.02
4 | Kasaki 26.61 56 35.39
5 | Sandu gali 24.35 30 5.65
. Total | 208.08 1299 ' 96.92

According to the report of monitoring team area is upto 25%.
.You have also failed to maintain the plantation general register which is very important for
checking of the plantation activities. ‘

As you know that your enqulry is undeI process and its final stage but you have not improved

- the said areas mentioned in your enquiry.

You are therefore directed to immediately’iestock‘rhe area as the spring season 2020 going to

its end and limited time period is 1em.unmg, falhng which you will be faced all the
consequences in futule

shed Division
ttabad

Copy forwarded to:

1. The Conservator of Forest W:itershe‘d l\fim_lage'ment Circle Abbottabad for information please.

2. DFO Unhar Watelshed DlVISlon Manselu a Rformation. He is requested to deliver the
above letter to addness undel proper .ccupt 'mcl submit the same to this office for record.

Divisional Byrest Officer Q. . F . : :
Daur Watershed ivision g f e, Nyl



“hereby infoy, ,
IR A A A>T S at 8.00 A.M..If you wish to urge anything against the

- office Notu,c |\ Y reasens dated.

GS&PD.KP.55-1777/2-RST20,000 Forms-09.05.18/PHC Jobs/Form A&B Ser. Tribunal/P2

“B”»
KITYBER PAKHTUNKITWA SERVICE TRIBUNAL, PESHAWAR,

JUDICIAL COMPLEX (OLD), KHYBER ROAD;,

PESHAWAR. o ?:'
No. _ : - o
AppealNo.....ﬁ .......... 15692 ... of20 Yo

........ y/’a 66!5, ./9.'../.1."‘.’.‘.46’.{.................Appe!l..uuz etmoner

: ‘ - Versus ?
nyYa.b QIJVE”V‘V’—‘“-*“& l !....?.l."..‘.‘..“:’.%espondent

‘ Respondent No...... e
\'>1 (X'} \V\ le O'f- mpk &YOUS{A Q/(Yp}e“ ‘c:V‘\JV‘ OV‘ vvul-\t\:i~
CDeprt Pm‘wwa“ -

Notice to:

- WHEREAS an appeal/petition undcr the prov1slon of the Khyher Pakhtunkhwa

Province Service Tribunal Act, 1974, has been presented/registered for consideration, in

the above casgby phe petitioner i in this Court and notice has been ordered to issue. You are

that the said appeal/petition is fixed for hearing before the Tribunal

appellantpetihioner you are at hbcrty to do soon the date fixed, or any other day to which’

the casefmay be postponed cither in person or by authorised representative or by wuny B

Advocatce, duly supported by your power of Attorney. You are, therefore, cquired to file in
this Ceurt al least seven days before the date of hearing 4_copies of written statement
alongwith any other documents upon which you rely. Please also take notice that in
default of your appcarance on the date fixed and in the manner aforementioned, the -
app(,al,pt,ut:un w:ll be heard and decided in your abscnce.

‘Nouscc of any alteration in the date fixed for hcarmg of this appcal/petition will be

- given Lo you by registered post. You should inform the Registrar of any change in your

address. If you fail Lo furnish such address your address contained in this notice which the
address givea in the appeal/petition will be deemed to be your corrvect address, and further
notlice pusted to Lhis address by registere t'will be deemed sufficient for the purposc of
Lhis appcal/petition. : ' ‘

. Copy of appéal is attached. CQQ&-OanmLh‘u!LQ«_iQy been sent to you vide this

Given under my hand and the scal of this Com"t, at Peshawar this -S / &_
: ~—

DY OF-ereeeersieiresessssmssesssssssssssssssens i f B0 20 50
////02 o “"Regi_%i!‘a'r"
/7 / . . . ) Khyber Pakhtunkhwa Service 'I‘rlbunal

Peshawar.

Note: 1. The hours of attendance in !he court are the same that of the High Court except Sunday and Gazetted Holidays.
2. Always quote Case No While making any corrtspondence

~ R




