.al” : ]
v P & : . : e Fh L
3 : o SN i I
. . oW ER ‘ i

S y &3
D ¢y ‘.1 1R i

{
LG

= ‘ ,\q
14" Nov, 2022 Learned counsel for the appel]ant present. Mr. Muhammad Adeel

u

- Butt, Additional Advocate General alongwnh Mr. Sajjad Khan, R.E 0

for the respondents present.
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K

\

Learned counsel for the appelliént seeks adjournment on the ®

¥

ground that he has not made preparatioﬁ for arguments. To come up for .

arguments on 12.12.2022 before the D. B at Camp Court Abbottabad.

SCANNED ; | |
- KPST i : .
Peshawasg | 2 . Z . Q\ o }
(Salah Ud Din) (Kalim Arshad Khan)
~Member (Judicial) o Chairman
Camp Court Abbottabad i Camp Court Abbottabad

’d
° 7

12" Dec 20'22 1. Nobody is present on behalf %of the appellant. Mr

i~ Muhammad Adeel Butt, Addl AG alongw1th Mr. Sajid

Khan, Range Officer for respondents present

I .
| - 2. Called several times till last hours of the court but
| nobody turned up on behalf of the ,ap[jellant. In view of the

above, the instant appeal is dismissed in default. Consign.

under our hands and seal of the Tribunal on this 12" day of
December, 2022.

7

~ (Salah Ud Din)® - (Kalimt Arshad Khan)
-/ Member(J) -+ Chairman
Camp Court Abbottabad - Camp Court Abbottabad

x
r
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3. Pronounced in open court in Abbottabad and given
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 1-’21.69.2021 -Appeliant with Counsel/Shahzada Irfan Zia,
' 4 Advocate present. Mt Muhammad Adeel Butt, Addl. AG
alongWith Muhammad Asif, Junior “Clerk for “the

respondents present.

Partial arguments have been heard. Let the

department produce the record of muster roll relating to
the period of incumbency of the appeliant and  other
forest staff/dfficers - . remained posted - witﬁ
PR charge/supervision Eﬁ‘ﬁdislﬁu!t"e;d areas including tour 'dia'ry:
It has been pointed Gt that andther appéal of Mr. Abdut
Ghani Vs. Government of Khyber Pakh‘tu.nkhwa Forest
Debartment involving common questions of facts is fixed
before the Camp Court at Abbottabad on 11.10.2021. In
order to avoid conflicting judgments, this case m‘ay also
be fixed at camp' c‘o‘urt, Abbottabad for - 'further .
arguments on 11.10.2021. The department shall produce |

the record at Abbottabad as directed above. | | ‘

Cy A

(Rozina Rehman) . Chairman .
Member{Judicial) A
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o ©.29.07.2021  Appellant alongwith his counsél Mr. Shahzada Irfan Zia, Aqvgcéte |
o present. Mr. Ibrar Ahmad DFO alongwith  Mr. Kabirullah K‘Qattrak,»
Additional Advocate General for the i'espondents present and reqU&;stgd.
for adjournment on the ground that he has not gone through the rechd. |
Adjourned. To come up for the argument before the D.B on 26.08.205’1.‘,;-' v
In the meanwhile, operation of the impugned order would remair%e“

A
: v \ AN
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suspended till further orders, if not acted up earlier. -

( -UR-REHMAN WAZIR) : (SALAH-UD-DIN) .~ % 7o
MEMBER (EXECUTIVE) MEMBER (JUDICIAL) .
2 ' v» A' ,\\‘.‘
A
. 26.08 .2021 ~ Appellant alongwith his counsel Mr. Shahzada Irfan Zia,

Advocate present.-Mr. Muhammad Adeel Butt, Additional Advocate iy
General alongwith Mr. Ibrar Ahmad, DFO for respondents present.

Learned Deputy District Attorney requested for adjournment

for preparation of arguments. Adjourned. To come up for
arguments before the D.B on 21.09.2021. In the meanwhile,
operation of_ the impugned order would remain suspended till

further orders, if not\acted upon earlier.

-_‘E\-
(MIAN MUHAMMAD) (SALAH-UD-DIN)

MEMBER (EXECUTIVE) MEMBER (JUDICIAL)
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1970'(2-{;'2021 | £ Appellant is present anngW1th his counsel Mr Kablrullah ‘

' Khattak, Addlt;onal Advocate General and Mr Ibrar Ahmad, DFO,
for the respondents are aIso present

ertten reply on behalf of respondents not submitted.
Representatlve .of the. department is seeking further time for
' submission ‘of written reply/comments. Last chance is given to
A the respondents for -filing -of written reply/comments on
/ ' 24.03.2021 before S B. In the meanwhile, operation of impugned

:'order wouId remain suspended till further orders

upon earller.

(Muhammad
Member

24.03.2021 Junior to counsel for appeﬂant present.

Kabir Ullah Khattak learned Additional Advocate
General alongwithfiMuhammad Asif S.C for respondents

present.

Representative of respondents submitted written
reply which is placed on file. To come up for rejoinder,
if any, and arguments on 12- /| ¢4 /2021 before D.B.

(Rozina Rehman)
Member (J)

'-.Z‘%“é.')[' '- W"’“ Z’ AM,J )G M Zh< Lo
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14.01.2021 L - Junior to the senior counsel for appellant is ‘present. Mr.
. Kabirullah Khattak, Additional Advocate General alongwith Mr.
Bagir Hussain, Range Officer and Mr. ‘Muhammad Asif, Junior
Clerk, for the respondents are also present. ‘
Written reply on behalf of- respondents not submltted
Representatives of the department are seeking further time for
‘submission of written reply/comments. AdJourned to 03.02.2021
on which date file to come up for wr:tten reply/comments before

S.B. In the meanwhue, operatson of |mpugned order would
earlier.

Yremain suspended till further orders, if not acted. u

~ (MUHAMMAD ] HAN)
e MEMBER (JUDICIAL)

03702.'2021 _ | Counsel for appellant“and ‘Mr. Kabirullah . Khattak,
Addrtlonal Advocate General anngwnth Mr Ibrar Ahmad DFO, for

respondents present.
‘Written reply on behalf of respondents not submitted.

Representative of the department is seeking further time for

submission of written reply/comments; ,
Adjourned to 19.02.2021 on which date file to come up for
written reply/comments before SB In the meanwhile, operation
of impugned order would remain suspended till further orders, if

not acted upon earlier. o o
o CHAIRMAN
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Court of

Form- A , -

FORM OF ORDER SHEET

T

Case No.-

A % /2020

S.No. Date of order Order or other proceedings with signature of judge
proceedings
1 2 3
1 16/11/2020 The appeal of Mr. Shabir Ahmad presented today by Shahzada Irfan
| Zia Advocate may be entered in the Institution Register and put up to the
Worthy Chairman for proper order please.
ﬁ&-ukl
REGISTRAR °
7. This case is entrusted to S. Bench for preliminary hearing to be put
up there on _"21/3¥[ 220
\
CHAIRMAN
21.12.2020 Appellant present through counsel. Preliminary arguments

heard. File perused.

. Points raised need consideration.. Admitted to regular
hearing subject to all I'egaljobject‘ibns.' The appellant is
directed to deposit security and process fee within 10 days.
Thereafter, notices be issued t‘o'irespondents for written
reply/comments. To come up for written reply/comments on
14.01.2021 before S.B.

Annexed with the memo of appeal is an application for
interim relief. Notice of the said application be issued to
respondents. Operation of impugned order would ‘remain

suspended till further orders, if not acted upon earlier.
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729.07.2021

26.08 .2021

s : " EREy’ ’ :
Appellant alongwith his counsel Mr. Shahzada Irfan Zia, Advocate

present. Mr. Ibrar Ahmad DFO alongwith Mr. Kabirullah Khattak,
Additional Advocate General for the respondents present and ‘requested
for adjournment on the ground that he has not gone through the record.
Adjourned. To come up for the argument before the D.B on 26.08.2021.

In the meanwhile, operation of the ‘impugned order would remain

suspended till further orders, if not acted up earlier.

(ATIQ-UR-REHMAN WAZIR) : (SALAH-UD-DIN)
MEMBER (EXECUTIVE) : MEMBER (JUDICIAL)

Appellant alongwith his counsel Mr. Shahzada Irfan Zia,
Advocate present. Mr. Muhammad Adeel Butt, Additional Advocate
- General alongwith Mr. Ibrar Ahmad, DFO for respondents present.

Learned Deputy District Attorney requested for adjournment
for preparation of arguments. Adjourned. To come up for
arguments before the D.B on 21.09.2021. In the meanwhile,
operation of the impugned order would remain suspended till
further orders, if not acted upon earlier.

(MIAN MUHAMMAD) (SALAH-UD-DIN)
MEMBER (EXECUTIVE) . MEMBER (JUDICIAL)
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BEFORE THE KPK SERVICE TR AL PESHAWAR BCANNED
‘ KPST
Appeal NO /2020 - Peshawar.,

Shabbir Ahmad, Forest Ranger (Retired) BPS-16, Battagram Watershed Sub-
Division, R/O Village Maira Babral, P/O Shaukat Abad {Pouchar), Tehsil & District

~Mansehra. Khyber Palitukhwa

ice Tribuanal

............................................................. APPELLANT

VERSUS uﬁmai&;%&ozo

1. Province of KPK through Secretary Environment Department, Peshawar.

2 Chief Conservator of Forests, Central Southern Forest Region-1, KPK,
Peshawar. _

3. Conservator of Forests, Watershed Management Circle, Abbotabad.

4. Divisional Forest Officer, Unhar Watershed Division, Mansehra.

5 Divisional Forest Officer, Daur Watershed Division, Abbotabad.

.......... et RESPONDENTS

APPEAL UNDER SECTION 4 OF KPK SERVICE TRIBUNAL ACT

1974 AGAINST IMPUGNED FINAL ORDER DATED 06-10-2020,
COMMUNICATED TO THE APPELLANT ON 28-10-2020, PASSED BY
RESPONDENT NO-2, WHEREBY THE ORDER OF RESPONDENT NO-3,
DATED 19-03-2020, COMMUNICATED ON 11-06-2020 WAS
MIODIFIED BY RESPONDENT NO-2 AND ORDERED;RECOVERY OF
RS.657760/- FROM THE APPELLANT.

RESPECTFULLY SHEWETH:

FACTS OF THE CASE

1. That succinct facts of the case are that the appeilant while holding the post
ledto-day of Forest Ranger BP§—16, he was' served.with a ch‘arge.sheet along with'
) “ statement of allegations, wherein certain allegations were levelled against
RZZE_‘E;:{;U,- him. The appellant submitted his reply to the charge sheet and vindicated
of I[205¢ i plea and position. The reply of the appellant was well founded and
reasonable but went unheeded.(Annexure-A-B-C)
2. That an Enquiry committee was constituted to probe into the allegations
alleged in the charge sheet. The Enquiry committee submitted the findings
to the respondent No.3 ,vide letter dated:21-08-2019 and recommended
that the short fall may either be recovered or rectified.(Annexure-D)
3. That the appellant was served with a show cause notice, which he properly - .,
replied and submitted a graphic account of each and every fact, but no one |
put premium on his submissions.(Annexure E &F)
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4. Thatthe respondent Nojé,r'l:.)eing higher"atij]t_h’@fity was charged with

statutory duty should have considered the entire case with deep
appreciation of record, but unfortunately the respondent No. 3, considered
the findings and recommendations of Enquiry committee as a gospel truth
and passed the impugned order dated:19-03-2020, communicated to the
appellant on 11-06-2020 and imposed upon the appellant recovery of
Rs.13,15519/-(Thirteen Lac fifteen thousand five hundred and nineteen
only). (Annexure. G) '

5. That feeling aggrieved from the order of respondent No. 3, the appellant

approached the respondent No. 2, through his departmental appeal,
dated:19-06-2020 and drew his attention towards the un-justice subjected
to the appellant. On the appeal of the appellant the respondent No.2,
passed an order dated :06-10-2020, communicated to the appellant on 28-
10-2020 whereby the Appellate authority (respondent No. 2} modified the
order of respondent No. 3 and reduced the recovery to Rs.6,57,760/- and
ordered the said recovery either from final payment of G.P fund or from
pension commutation in lump sum. Hence the instant appeal has been filed
inter alia on the following grounds. {Annexure. H &l).

GROUNDS

A. That both the impugned orders passed by respondents are illegal and
void, therefore not sustainable under the law. '

B. That the alleged charges against the appellant are pertains to the
,Sherwan-Range, Daur Watershed Uivision, where he was postedin:2016
.and transferred on 31-08-2016, from Daur Watershed Division to Unhar

Watershed Division and he handed over the charge on27-09-2016. At
the time of his transfer a proper charge note regarding the said rangé
was written by the appellant with Mr. Mukhtair Alam, Forester, after
proper survey of the area, to whom the charge was handed over by the
appellant and no shortage was found. It is surprising that after two years
of transfer-of the appellant from the said Division, the Divisional Forest
officer, Daur Watershed Division, inspected/checked the concerned area
in 2018 and pointed out the irregularities which smacks malice and
malafide on the part of the officer concerned to damage the career of
the appellant who was at the verge of retirement. (Annexure. J) ‘

C. That as per instructions of the Government of KPK, provided in various
circulars, it is the mandatory duty of both relieved and relieving off{iciéls
to properly check the forest jointly at the time of transfer of charge and
it should be certifi'ed at the charge report that all forests and plantations
etc, have been thoroughly checked and no‘damage exists in the forests.
This requirement should be completed within a week time and in case
some damage exists, it should be listed and signed by both the officials.
In case this pre-requisite has not been fulfilled than the responsibility
will rest with the relieving officer.
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The appellant is a seasoned officeruqffif};fé%aébartmen_t who is well versed
with the Government rules, regulatlighs:énd.ihstructions and he fulfilled
the required instructions at the time of his transfer and handing over
the charge of Sherwan Range to his successor i.e 27-09-2016. .
{Annexure-k)

. That it is shocking that the respondent No.2, being hi'gher authority of
the hierarchy, bitterly failed to appreciate the relevant record of the
case and instructions of the Government and despite of his own
Observation in the impugned final order dated: 06-10-2020, wherein the
authority held” that the activity is carried out during MonSoon 2016,but
DFO, Daur watershed, checked the concerned area during July 2018
after almost two years of handing over the charge of Sherwan Range by
the appellant to his successor i.e 27-09-2016” but imposed the huge
recovery of Rs. 6,57,760/- against the appellant which is not justified
and the action of Resp. NO.2, is unwarranted by law and a defeat of
truth and justice. It is worth mentioning that the impugned order was
communicated to the appellant after his retirement as he retired from
service after attaihing the age of superanuation with effect from 27-04-
2020, |

. That the enquiry proceedings were not conducted according to law and
procedure and the findings of inquiry officer are mere presumptions.and
surmises. Actually the entire proceedings are illegal and a pre-
determiried decision to punish the appellant. That during inquiry no
opportunity of cross-examination was given to the appellant to impeach
the credibility of the prosecution witnesses. It is astonishing that neither
the complainant was examined nor the opportunity was given to the
appellant to cross-examine the complainant.

. That the charges alleged are based on malafide and personal grudges
and the appellant has falsely been implicated in the case which'is pre-
pianned against him.it is well settled principle of 1aw that the public
functionaries are under legal obligation to state reasons while passing
any order. Basic principle of rule of law and good administration is that

~ administrative actions should be just and fair. The respondent NO-2,
passed the impugned order of'recovery in @ haphazard manner without
mentioning reasons for it, inspite of the fact that the concerned area
was inspected after a long period of two years of the transfer of
appellant. Logically environmehta! change comes in forest withthe
passage of time like grazing of plants by animals, drought and due to
many other reasons. At the time of posting of appellant everything was
perfect as it is proved from the charge note and the work was properly
done by the watchmen for which they were paid and'the plantation was
also rightly beiila done. From the charge report it is.also .evident that
plantation journals with all releévant record were handed overto the
relieving officer and no shortage was found against the appellant. It is

R R
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worth to mention that so far the Talhar, plantatlon area is concerned the

appellant already been acqwtted from? ged charges by the
| competent authority vide order dated 12 01-2018, (Annexure. E)
G. The appellant seeks permlsswn of Honourable court to-raise more
additional grounds at the fime of arguments.

In view of the aforesaid facts and circumstances of the case, it
is humbly prayed that the impugned final order passed by
Resp. no-2, dated, 06-10-2020, communicated to the appellant
on 28-10-2020 and impugned order passed by respondent No.
3, dated : 19-03-2020, communicated to the appellant on 11-

‘ 06§2020, both may graciously be set aside, being illegal and
void and the respondents be restrained from effecting any -
recovery from the pension-/ G.P fund of the appellant.

Any other relief which not specifically asked for and this court
deem appropriate may also be granted in favour of appelant
against the respondents.

APPELLANT

THROUGH: \

”~

SHAHZADA IRFAN ZIA

ADVOCATE PESHAWAR

CELL #0300-9345297
CERTIFICATE

-CERTIFIED THAT NO SUCH SERVICE APPEAL HAS BEEN FILED
EARLIER ON BEHALF OF APPELLANT BEFORE THIS TRIBUNAL.

P

ADVOCATE -
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‘Appeal No. /2020

Shabbir Ahmad : VS Province of KPK etc.

APPLICATION FOR INTERIM RELIEF

Respectfully shewth;

1.

That the instant appeal has been filed by the appellant before this
Honourable Court, in which no date has yet been fixed.

. That the appellant has a prlma facie case and he is sanguine about the

success of his case.

That the balance of convenience is in favour of appellant and in case the
recovery is effected from the pension/G.P fund of the appellant, he will
suffer irreparable loss. ' .

That the respondents are not releasing the pension of the appellanf on the
pretext of recovery and due to the act of the respondents the appellant is

in financial crisis. : .
. That the facts and ground of the appeal may kmdly be treated as integral

part of this application.

It istherefore Humbly préyed that the impugned final order dated 06-10-
2020, communicated to the appellant on 28-10-2020 and impugned order

dated 19-03-2020, both may kindly be suspended till the final decision of
- this appeal, and the respondents may kindly be directed to release the _

pension of the appellant/applicant forth@ith,y
/‘

APPLICANT
THROUGH [\Qf"

SHAHZADA IRFAN ZIA
ADVOCATE, PESHAWAR
CELL. 0300-9345297
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IN RE: -
APPEAL No. 12020
Shabbir Ahmad....................... ... ...APPELLANT

- VERSUS

Province of KPK etc.............coii .. RESPONDENTS

AFFIDAVIT

|, Shabbir Ahmad, Ex- Forest Ranger, r/o village Maira Babral, P/O
Shaukat Abad (poucher) District Mansehra,do hereby solemnly affirm and
declare that the contents of the Application are true and correct to the best
of -my knowtedge and belief and nothing has been concealed from this

Honourabie Court. 5}1/@4
s

'Deponent'
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“ 1, Javed Arshad Conservator of Forests/PD Watershed Management Circle as
competent authority, hereby charge you, Mr.Shabbir Ahmed Deputy Ranger.

CHARGE SHEET

That you, while posted as Incharge Range Ofﬂcer‘ Watershed Range Sherwan
committed the following irreqularities:

Immediately after taking ovzr the charge of DFO Daur Watershed on 8.6.2018 and
keeping in view the importance of BTAP, Divisional Forest Officer Daur Watershed
Division had inspected various developmental activities on -
13.6.2018,6.7’.2018,7.7.2018,12.7.2018,17.742018&22.7.2018 in Sherwan Watershed
Range carried out under your supervision and as per report of Incharge Range
Officer Shérwan Watershed Range vide his No.14 dated 08.08.2018 the DFQ Daur
Watershed have concluded the situation that none of these activities have been
carried out in a professional manner and planting, sowing and maintenance were
showing a feeble condition besides, reflecting highly irresponsible altitude of you as
being Incharge of Sherwan Range. During the course of inspection some serious
nature of irregularities were noticed by the DFO Daur Watershed which are produced”
below. ‘ : :

-

Talhar
Area measured Area charged : Difference
| 81 : : 26 55

1. No replacement works were carried out despite the instructions and
directions of the then DFO during visits, meetings held ‘with the field
staff as well as through official letters communicated to you.

2. The Chowkidar for maintenance of plantations are beihg reguiarly been
charged against the provision of PC-I but during checking and as per
report of Range Officer concerned it was noticed with grave concern
that nothing has been done by the Chowkidar in afforestation area
concerned. 5

3. As per report of Range Officer Incharge the area Has totalfy'been failed
and nothing therein which is a gross negligence of you and your staff.

4, Reported by the Range Officer Incharge the survival percentage is
~hardly 30% whichis highly notabie and seems that you and your staff
nothing have been done in area. ‘

Mangaldara, Sherbai grammery

Name of area Area ) Area Difference
measured charged -
Mangaidara 39.14 62 22.86
Sherbai Gramery 83 90 7

)

¢
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As pre report of Range Officer incharge thé'aboyelérea found totally
failed and 70-80% was restocked during this monsoon season but
according to monitoring team the area.is upto 25% but survival %age.

No replacement works weré carried out despite the instructions and
directions of the then DFOs during visits, ‘meetings held with the field
staff as well as through official letters communicated to you.

The Chowkidar for maintenance of plantations are being regularly been
charged against the provision of PC-I but during checking of plantation
areas it was noticed with grave concern that nothing has been done by
the Chowkidar in afforestation areas concerned and the above areas
was found gompletely failed.

" The following differences in the measurement of charged area has

been arises which shows that the amount charged against the activities
below was misappropriated. S

Thana Kalan, Jatal Kasaki and 'Sandugali

Name of area Area - Area Difference %age’
measured charged |
Thanna Kalan 34.98 61 26.02 42%
" Kasaki 20.61 56 35.39 0%
Sandogal 24.35 Y30 5.65 0%
Total:. 79.94 147 - 67.06 '

No replacement works were carried out despite the*instructions and
directions of the then DFO during visits, meetings held with the field
staff as well as through official letters communicated to you.

The Chowkidar for maintenance of plantations are being regularly been
charged against the provision of PC-I but during checking of plantation
areas it was noticed with grave concern that nothing has been done by
the Chowkidar in afforestation areas concerned :

Beside above the following shortcoming has commonly been noted in
each and every afforestation area.

. No boundary pillars were erected on the site due to which the -site

identification is not possible.

. Pit to pit spacing found irregular and resultantly charge amount against

the plantation is fake and bogus. .

. No sign board was- installed on site which is necessary according to -

PC-l and directives regarding this issue has also been issued time to
time. ' : ‘

QJ"
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8." Plantation journals was not updated and mamtamed according to the
requirements. o

9. Site selection was made on gossips as'nd nothing has been done as per
o requirements. :

Lo . 10. No addltlona[ sowmg was carned out and in this regards directions of
‘ hlgher ups was noglected badly. ‘

11.No BTAP writing was seen on site which shows your utter negligence
and disinterest in Govt. Works.

12.Watch Ward charged seems bogus as there is nothlng has been done

: ‘ by Chowk:dar |

13.No fencing was arranged in fhe area and grazing and browsing has .
also been noted. ;

By reason of the above, you appear to be guilty of In-Efficiency, M!s—Conduct and
Corruption under’ Rule-3 of the -Khyber Pakhtunkhwa Government Servants
(Efficiency & Disciplinary) Rules 2011 and have rendered yourself liable to all or any
of the penalties specified in Rule-4 of the rules |b:d

You are therefore required to submit written defense within seven days of the receipt
of this Charge Sheet to the Inquiry Officer/Inquiry Committee as the case may be,

Your written defense, if any, should reach the Inquiry Ofﬁcer/lnqurry Committee
within specified period, failing which it shall be presumed that you- have no defense to
put in and in that case exparte action shall be taken against you,

~Intimate whether you desire to be heard in person.

A statement of allegations is enclosed. ~

{JAVED
CONSERVATOR OF FORESTS/PD
WATERSHED M MENT CIRCLE
ABBOTTABAD %
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DISCIPLINARY ACTION

.1, Javed Arshad Conservator of Foreéts Watershed Management Circle,, as a
competent authority, am of the opinion that Mr.Shabbir Ahmed Deputy Ranger. the
then /C Sherwan Watershed Range hgs rendered himself liable to be proceeded
against, as he committed following acts/ omissions, within the meaning of rule 3 of
the Khyber Pakhtunkhwa Government iserv_ants (Efficiency and Discipline) Rules,
2011. , i -

: ) ) .
{ . '

Statement of Allegations

Immediately after. taking over the charge of DFO Daur Watershed on 8.6.2018 and

keeping in view the importance of BTAP, Divisional Forest Officer Daur Watershed

Division had inspected various developmental activities on
\ 13.6.2018,6.7.2018,7.7.2018,12.7.2018,17.7 2018822.7.2018 in Sherwan Watershed
' Range carried out under your supervision and as per report of Incharge Rang,e
Officer Sherwan Watershed Range vide his No.14 dated 08.08.2018 the DFO Daur
Watershed have concluded the situation that none of these activities have been .
carried out in a professional manner and planting, sowing and maintenance were
showing a feeble conditlon besides, reflecting highly irresponsible attitude of you as
belng Incharge of Sherwan Range. During the course of inspection some serious
nature of irregularities were noticed by the DFO-Daur Watershed which are produced

below.
Tathar
Area measured Area charged “Difference )
: 81 26 55 .

1. No replacement works were carried out despite the instruptibns and '
" directions of the then DFO -during visits, meétings held with the fieid : :
staff as well as through official letters communicated to you. .

Mo

The Chowkidar for maintenance of plantations are being regularly been
charged against the p ovision of PC-t but during checking and as per
“report of Range Ofﬁé concerned it was noticed with grave concern
that nothing tas been done by the Chowkidar in afforestation area
- concerned. |
3. As per report of Range Officer Incharge the area has totally been failed
and nothing therein which is 1a gross negligence of you and your staff.

_ |
4. Reported by the Range Officer Incharge the survival percentage is
" hardly 30% which is highly notabie and seems that you and your staff
nothing have been done in area. - ' -
|

,Aff'%\_(




Mangaldara, Sherbai grammen

Name of area Area Area Difference
measured charged
Mangaldara 39.14 62 22.86
Sherbai Gramery 83 90 7

Il

As pre report of Range Ofﬁcervlnchar'ge the above area found totally

failed and 70-80% was restocked during this monsoon season but
according to monitoring team the area is upto 25% but'survival %age.

No replacement works were carried out
directions of the then DFOs during visits, mee
staff as well as through official letters communicated to you,

despite the instructions and
tings held with the field

The Chowkidar for r‘naintenanée of plantations are being regularly been

charged against the provision of PC-
areas it was noticed with grave concern

| but during checking of plantation
that nothing has been done by

the Chowkidar in afforestation areas concerned and the above areas
was found completely failed. |

i

The foliowing differences in the measurement of charged area has

been arises which shows that
below was misappropriated.

1
"
1
i

Thana Kalan, Jatal Kasaki and Sandugali
o

the amount charged against the activities

Name of area Area | Area . Difference Y%age
) measured charged i
Thanna Kalan 34.98: 61 "26.02 42%
Kasaki 20611 56 35.39 0%
Sandogali 24.35: 30 5.65 0%
Total:- 79.94. 147 67.06

v

No replacement works were cérried oui desbite the instructions and
directions of the then DFO during visits, meetings held with the field
staff as well as through official letters communicated to you.

The Chowkidar for maintenance of plantations are being regularly been
charged against the provision of PC- but during checking of plantation
areas it was noticed with grave concern that nothing has been done by
-the Chowkidar in afforestation areas concerned

Beside above the following shortcoming has commonly been noted in
each and every afforestation area. :

. No boundary pillars were erected on the site due to which the site

MQ'

identification is not

possible.

et
Ses

M /S 27 8
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the plantation is fake and bogus.

time.

8. Plantation journals was not updated an

requirements.
requirements.
higher ups was neglected bany.
and disinterest in Govt. Works".
. by Chowkidar. ' ‘
A also been noted. 'I

allegations, an inguiry

Siran Watershed Sub-Division

1
3

committee.

(JAVED ARSX
CONSERYATOR O FORESTS/PD

WATERSHED Nymemcmcm
ABBOTTABAD 4/

I
|
|
1
|
|
|

7
‘

i
AE@’

7. No sign board was installed On‘site'
PC-l and directives regarding this iss

9. Site selection was made on gossips and

1. Mr.Jawad Mumtaz Divisional Fore

The accused and a well conversant représentaiive of the Department shall join the

proceedings on the date, time and: place fixed by the inquiry officer/inquiry

10.No additional sowing was carried out and in

- 11.No BTAP writing was seen on site which shows your utter negj’ﬁgence

For the purpose of inquiry against the said accused witl

5 Mr.Muhammad Nazir (DeputyRénger) SDFO.

S

this regards directions of

st Officer
Kunhar Watershed Division Mansehra

Kunhar Watershed LAVISION ===

6. Pit to pit spacing found irreguiar and resultantly charge amount against

which is necessary according to
ue has also been issued time to

d maintained according to the

nothing has been done as per

e é@ﬁ"ﬁgﬂﬂ
w P2

t
12, Watch Ward charged seems Pogus as there is nothing has been done

13:No fencing was arranged in 'the area and grazing and browsing has

cused with reference to the above
officerfinquiry committee, consisting of the following is
constituted under rule-1 0(1)(a) of the ibif;i rules:-

§Chairrnan)-

(Member)

The inquiry officerfinquiry committee shall, in accordance with the provisions of the
ibid . tules, provide reasonable opportunity of hearing to the accused, record its
findings and make, within thirty days of the receipt of this order, recommendations as
to punishrnent or other appropriate action against the accused.




/3

No ) 2bo-bYE., dated  Abbottabad the 9 —1) 12018

Copy alongwith copy of charge shee}t forwarded to:-

1.

- 2.

.

‘Mr.  Jawad Mumtlaz Divisional Forest Officer Kunhar

Watershed Division Mansehra
Muhammad Nazir (Deputy Ranger) SDFO Siran Watershed
Sub-Division : . ‘ S

For information and necessary action. Enquiry file from page
01 tog7is enclosed herewith. They are directed to immediately
finalize the proceeding within stipulated period of (30) days
against Mr. Shabbir Ahmed Deputy Ranger.

Divisional Forest Officer Daur Watershed Division Abbottabad
for information and necessary action with reference tohis letter
No.716/DWS dated 02/11/2018. He is directed to depute well
conversant representative/persecutor as and when called by
the enquiry committee and aiso provide the relevant record as.
and when demanded by the enquiry committee under
intimation to this office.

Mr. Shabbir Ahmed Deputy Ranger for information .He is
directed to expedite his reply (written defense statement).to
the Inquiry Officer/Inquiry Committee within 15 (fifteen) days ,
and also appear before the Inquiry” Officer/Inquiry Committee
as and when called for the purpose of inquiry proceedings.
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CRMQUIRY REPORT I TiSC EEDINGS "AGAINST
SHABIR AHMED DEPUTY RAmuLLR, I0D raci INCHARGE SHERWAN
RANGE OF DAUR WATERSHED DIVISION ABBOTTABAD

read-with.

1. Conservator of Forests/PD, Watershed Management Circle Abbott'abad
office endorsement No.2381-821E—F dated 09.11.2018.

2. Charge Sheet/Memo of allegations beariﬁg No.2360-63/E dated 09.11.201 8

- 3. Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter

No.534-39/KWM dated 20.11.2018. -

4, Divisional Forest Officer, Kunhar Wétershed Division Mansehra office letter
No.625—30KWM dated 12.12.2018. :

5. The Conservator of Forests/PD, Watershed Management Circle Apbottabad -

office endorsement No.31 80-81/E-F dated 12.42.2018
8. Application preferred by accused official dated 40.12.2018
7. App\ica'gion preferred by accused official dated 22.12.2018

8. Conservator of Forests/PD Watershed Management Circle Abbottabad' office
jetter N0.4622/E dated 07.02.2015. -

9. Divisional Forest Officer, Kunhar Wateréhed Division Mansehra office letter
No.1135/KWM dated 22.02.2019.

10. Reply fgrnished b{/ accused official dated 06.03l201 9.
11. Personal hearing conducted on 06.02.2019.

12. Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter
No.,1650/K\NM dated 23/05/2019. : :
13. Divisional Forest Officer, Daur Watershed Division Abbottabad office letter
No6.2165 dated 30/05/2019. .

BRIEF HISTORY OF THE CASE

Mr. Shabir Anmed the then Deputy Rangér was posted on Sherwan Watershed
Range of Daur Watershed Division Abbottabad»during the year, 2016.Mr. Taimur
ilyas. Divisional Forest Officer take over the charge of Daur Watershed Division on
08.06.2018 and report that he has conducted tour of Sherwan Watershed Range
on 13.6.2018, 6.7.2018, 7.7.2018, 12.7.2018, 47.7.2018 and 22.7.2018, checked
the field activities carried out under BTAP and observed some serious nature
irregularities. in the light of above mentioned fact a charge sheet alongwith.memo
of allegations bearing No.2360-63/E dated 09.1.2018 was served'u{aon him by

."! ! K
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discipiinary proceadings witrdn stipulatag pericd. )

PROCEEDINGS/DISCUSSIONS:

lﬁ the 4capacity of Enquiry Officer conferred under the provision of Khyber
Pakhtunkhwa Government Servant (Efficiency & Discipline) Rules 2011,
Mr. Shabir Ahmed the then Incharge Sherwan Watershed Range herein
called accused official was calied to appear before the Inquiry Officer
alongwith written/defensive reply which was presented before the enquiry
officer on 6/3/2019 alongwith relevant record wherein the accused official
stated that: - ‘

> That he handed over the charge of Sherwan Range on:27.09.2016 to
his successor and there was no short falllin field.

> A r'iumbe.r of the Officer have taken over the charge of Sherwan
Range after my relinquishing/handing over the charge and no one of
them has pointed out irregularities in the field activities.

> That on handing over the charge of Sherwa_n Range non of the office
pointed out any kind of irregularity/short fall.

> That the tour diary of DFO Daur is solid/cogent proof in which it was
clearly mentioned that there is no short fali in Tehlar plantation and he
has already been exonerated in a departmental enquiry on the same
-area, ' | |
> ltis also be clarified from the tour diaries of DFQs concerned that
‘there is no short fall in Grami Sherbai. Thana Kalan, and Sando Gali

areas.

> Non of the DFO paid his tour to Mangal Dara since last Two years
which is a question mark on the charge sheet/memo of allegation. -

raw 4ln



“# : 3.7.2018, 7.7.2018, 12.7.2C18, 17.7.2018 and 22.7.2018 wih ihs
passsge of at least two years and any'-inciden%’co!iapsad can be
‘ happened but the concsrned office has badly failed to highlight
iregularities/short fall if any. Issuing of charge sheet is a after thought

attempt which is malafide.

> That he has constructed boundary pillar around his plantation areas
during his tenure as I/C Sherwan Watershed Range.

> . That the Progress report of his tenure can be perused which are on
the record.

» That the DFO Daur watershed Division has not-mentioned the

plantation area during his tour to Sherwan Range on 13.6.2018 - and

' after the passage of at least 6 month the said charée sheet was
; served which is against the spirit of justice.

> That after elapsed of more than one and half years serving of charge
' .sheet/memo of allegations is not justified and also beyond the justice
of law. .
The"accused official was also -called for ;;erSOnaI hearing which was
accordingly conducted on 06.03.2019 in the presen'ce. of departmentéi
prosecutof wherein the Ex-Deputy Ranger denied the chargés already
leveled against him.

The Comparative statements regarding previous and present status are as ‘
under:- -

Previous Status

S. | Name of Area | Area Area Difference | %age |
No claimed/charged | measured -

1 Talhar 81 26 55 -

2 | Mangaidaraa / |62 39.14 22.86 -

3 Sherbai Gramery+ 90 83 7 -

4 | Thana Kalan ' | 61 34.98 26.02 42%

5 Kasaki v 56 20.61 35.39 0%

B Sandogali v 30 24.35 5.65 0%

e
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Recommendations
. The shortfall may either be recovered Of tne shortfall may be
- rectiﬂedlmainta’med py the accused official. '
(Chairman) (Member)
S

) .
' Muhammad Nazt
ivisional rorest O 1

(AW MUMTAZ)

IMQUIRY OFFICER/ Sub-D

DIVISIONAL FOREST OFFICER Siran watershed Sub-Divisio
KUNHAR WATERSHED DIVISION ) Mansehra
MANSEHRA ?" )
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T | ‘ : 642
0992-9310304 ‘ OFFICE OF THE |
' CONSERVATOR OF FORESTS

| \WATERSHED MANAGEMENT CIRCLE
D Fax: 0992-9310303 ABBOTTAB

- AD _
No./G 1L /EF, dated oL1/0§2019 |

N

Tel:

Mr. Shabir Ahmad,

Deputy Ranger I/C

Sherwan Watershed Range
c/0

Divisional Forest Officer

Daur Watershed Division

Abbottabad

Subject:- ENQUIRY AGAINST MR. SHABIR AHMAD, DEPUTY RANGER OF DAUR

ATERSHED DIVISION SHOW CAUSE NOTICE THEBEOF«

WATERSHED DIVISION —SHOW LA7o% S22 2 mmmmms

Reference this office letter No.2360-63/E dated 09/11/2018.

i, Sagheer Ahmed mMalik, Conservator of Foreéts Watershed Management Circle _Abbottabad as
competent authority, under the Khyber pakhtunkhwa Government servant (Efficiency and
Disciplinary) Rules, 2011, do hereby serve you Mr. Shabir Ahmed, Deputy Ranger as follows.

The enquiry committee was constituted vide this office No.2360-63/E dated 09/41/2018, for
conducting the enquiry against you and submit the finding within 30 days. The enquiry officer
conducted the enquiry and submitted findings vide his letter N0.263/KWM dated 21/08/2019.

The charges of in-efficiency mis-conduct and corruption have been proved ‘against you during
the enquiry proceeding. :

As a reéuit' thereof, undersigned being a competent authority, have_decided to impose the .
recovery of shortfalls upon you.

“You are therefore required to show cause as to why the aforesaid penalty should not be
imposed upon you and also intimate whether you desire to be heard in person. ’

: Th‘eréfore, you are hereby directed to furnish your reply to the Show Cause Notice within 3
week time of the receipt of this Show Cause Notice otherwise it shall be presumed that yot
have nothing to say in your defence and ex-parte decision will be made against you.

A copy of the findings of the enquiry officer/enquiry committee Fnclosed for your personé
record. '

(Please acknowledge receipt)

{Sagheer Ajfmpd Malik)
Encl: As above conservator of Forests

Watershed Management Circle
/ Abbozf\t';/gfl
No. JE-F, : :

Copy forwarded to Divisional Forest Officer Daur Watershed Division Abbottabad
information. He is directed to deliver the above letter to addressee under proper receipt ¢
submit the same to the under signed for record further necessary action. :

. g; . / S .
' »{'E conservator of Forests -
Watershed Management Circle s
\/ |

Abboettabad
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. . . s
QFFICE ORDER NO. Le DATED ABBOTTABAD THE !9 103/2020, ISSUED BY
SAGHEER AHMED MALIK CONSERVATOR OF FORESTS, WATE SHED MANAGEMENT CIRCLE,
ABBOTTABAD.

READWITH § )

READ YITZ
Whereasf- .
. : A , J ‘
4. Conservator of Forests/PD, Watershed Management Circle Abbottabad office endorsement No. 2381-82/EF
dated 9.11.2018. ' '

2. Charge sheet issued 10 accused vide Conservator of Forests \Natershed Management Circle Abbottabad

letter No. 2360-83/E, dated 9.14.2018 ' . '

3. Divisional Forest' Officer, Kunhar Watershed Division Mansehra office letter No. 534-39/KWM dated
20.11.2018. '

4. Divisional Forest Officer, Kunhar Watershed Division Mansehra office fetter No. §25-30/KWM dated
12.42.2018 ' .

5. Conservator of ForestslPD,Watershed Management Circle Abbottabad office .endorsement No. 3180-81/EF o

6. Application preferred by accused official dated 10.12.2018.

7. Application preferred by accused official dated 22.12.2018.

g. Conservator of Forests/PD, Watershed Management Gircle Abbottabad office letter No. 4622/E dated
- 7.02.2019. o ' ' - :

9. Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter No. 1135/KWM dated 22022019

10. Reply fumished by the accused official dated 6.03.2019.

14. Personal hearing conducted on 6.03.2019..

172. Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter No. 1650/KWM dated 235.2019

43. Divisional Forest Officer, Daur Watershed Division Abbottabad office letter No. 2165 dated 30.5.2019.
14, Enquiry report submitted by the enquiry officer vide DFO Kunhar Watershed Division Mansehra letter No.
~ 263IKWM dated 21.08.2019. : :
15. Show cause notice bear’mQ No. 1612EF dated 4.09.2019 served upon 10 the accused official by
Conservator of Forests Watershed Management Circle Abbottabad ' )
16. Rep\il furnished by the accused in response to the show cause notice dated 5.12.2019.
17." Personal hearing dated 18/03/2020. ' :

BRIEF HISTORY OF THE CASE.

Whereasf- Mr. Taimur llyas Divisional Forest Officer took over the charge of Daur Watershed Division on
08:06:2018 and reported that he has conducted tour of Sherwan \Watershed Range on 13:6:2018, 06:0f:2018,
-07:07:2018, 12:07:2018, 17:07:2018 and 22:07:2018.‘checked the field activities carried out under BTAP and
observed some serious nature irregularities. The task assigned to the field staff Le. afforestation work but they
failed to complete the assignment.

PROCEEDING.

Ry

Whereas: On receipt of the report from- the Divisional Forest Officer Daur Watershed Division Abbottabad

scrutinizing the conduct of the incharge Range Forest Officers, Foresters and Forest Guards a committes

Mt«f@‘ |
(%X

-
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‘comprising upon M/s Jawad Mumtaz Divisional Forest Officer Kunhar Watershed Division Mansehra and

Muhammad Nazir SDFO Siran Watershed Sub Division Mansehra was constituted vide letter
No. 2360-63/E dated 9.11.2018. Charge sheet and memo of allegation was served upon the accused official. The
accused official submitted his reply to the enquiry committee vide his letter dated 1.3.2019. On receipt of reply to
the charge sheet the enquiry committee called the accused official for personal hearing vide letter
No. 534-30/KWS, dated 20.11:2018, No. 625-30/KWM dated 12.1 2.2018 and No. 1147-52/KWM dated 25.2.2019
and heard in person on 28.02.2019 and also provided the opportunity for cross examination. After detailed

" enquiry the enquiry committee submitted his finding to the Conservator of Forests Watershed Management Circle .

Abbottabad vide letter No. 263/KWM dated 21.08.2019. On receipt of enquiry report a show cause nofice bearing
No. 1612/E-F dated 04.9.2019 was served upon to the accused official. In response to the said show cause .
noticed he submitted his reply dated 5.12.2019.The accused official was also heard in pérson on 18/03/2020.

DISCUSSION.

Whereas: Divisional Forest Officer Daur Watershed Division Abbottabad personally inspected the plantation site
which were carried under Billion Tree Afforestation Project (BATP) by the staff under the supervision of Range
Forest Officer Sherwan but the areas were less than the charged in the Muster roll. The detail of the areas where

" plantations were carried out and not according to the payment paid to the laborers and Chowkidar and\r.nentioned

in the-charge sheet are as under;-

- Status as per charge sheet . , |

Name of area Area charged (Ha) Area measured (Ha) - Difference
Taihar 51,00 26.00 5500
Mangaldara 62.00 39.14 22.86
SherbaiGramery L/ 90.00 83.00 07.00
ThannaKalan 61.00 - 35.00 26.02
Kasaki ' 56.00 2061 3539
Sandogali 30.00 24.35 05.65

On the above short coming the enquiry committee conducted detailed elaborations about the shortage area o
plantation, freé grazing, engagement of bogus Chowkidars hired for the areas. After perusal of the reply to th
charge sheet, personal hearing, cross examined and kept in view the latest monitoring report of the area prepare

by the monitoring team wherein irregularity mentioned is tabulated as under:




S

i

’
Status as per latest monitoring report. |
Name of area Area Area Diff: 5% Net Amount Survim
charged measured | (Ha) |concession| diff: %age
{Ha) (Ha) (+) :

Talhar 81.00 25.98 55.02 4.05 5097 | 1007167 | 54-59
Mangaldara 62.00 39.14 22.86 3.10 19.76 390458 0
Gramery1 &ll 90.00 81.00 09.00 4,00 05.00 98800 | 70-75
ThannaKalan 61.00 35.00 26.00 3.05 22.95 453492 | 58-63
Kasaki 56.00 2061 - 35.39 2.80 32.59 643978 0 J
Sandogali 30.00 24.35 05.65 1.50 04.15 82000 | 80-83 |

On the above facts the enquiry committee submitted his finding that.-

It has been concluded that the survival

proper evidence/defense/cogent reasons in

The shortfall may either be recove

official.

“Whereas beside above all

aclivities have been done by the Mr. Shabir Ahmed Range Forest Officer. Therefore original position according to

Muster Rolls and Amount charged are as under;-

% age is improved in the

this regard has been provi

the areas have been checked with the paid vouchers it has be

plantations, whereas the shortage in’
the arealplantation as per charge sheet served upon the accused dated 9.11.2018 and as per latest
monitoring report dated 12.5.2019 the short fall still stands neither improvemnent found and nor

ded by the accused official.

red or the shortfall may be rectified/maintained by the accused

en observed that some

Status as per vouchers
# [ Name of ‘ Area Area | Diff: | 5% Net Amount | Remarks
‘-—‘ area . charged | measured concession | diff: ecover-
: : by the according ble
monitoring to - the
team provision of
, ' N PC- :
1 | Talhar 81 25.98 55.02 | 4.05 5097 | 1007167 | Relates to Shabir RFO
‘ . : i &Abdu! Ghani FG
2 | Mangaldara | 62 39.14 2286 | 3.10 1976 | 390458 Relates to Shabir RFO
&Dost Muhammad FG
3 | Gramery-! 61 55.32 568 | 3.00 268 {52956 Relates to Shabir RFO
&Guizar Ahmed Shah
FG !
4 | ThannaKal | 61 35 26 . 3.00 23.00 | 454480 Relates to Shabir
an RFO &  Dost
' : Muhammad FG
5 | Kasaki 56 20.61 35.39 | 2.80 3259 | 643978 | Relates to Shabir
RFO & Dost
Muhammad FG
6 | Sandogali | 30 24.35 565 |1.50 445 | 82000 Relates to Shabir
RFQ & Abdul Ghani
FG |
G. Total 2631039 |

o
s

/

&l

<
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ty of authority under secﬁonA 2 (c) of Efficiency

mmitiee and do hereby impose upon
rteen lacs fifteen thousand

In the light of above exposition I; Sagheer Ahmed Malik in the capaci
i the recommendation of enquiry c0

gree Wi
able amount Networth Rs. 13,15519/- (Rupees thi
rest of state.

and Discipiine fules 2011 fully a
d Deputy Ranger in the bestinte

recovery of one half of the total recover

five hundred and nineteen only) o0 Mr. Shabir Ahme

|

(sagheer Ahrjied Malik)
Conservator © Forests - ,
Watershed Management Circh

Abbottabad -

. Memprandum;— ‘ ‘
mation and necessary action forwarded 10 the:-

Copy for info
rthern Forest Region-ii Abbottabad for favour of information.

n Mansehra for inform
n early date and intimate th

to recover the

ation. He is directed
recovery o the

Chief Conservator of Forests No
e outcome of

Kunhar Watershéd Divisio
official at a
gsary action

orest Officer Daur Watershed Division Abbottabad for information.
Vannar Watershed Division Mansehia for

Divisional Forest Officer K
ove amount into Govemment treasury at an early date.

1-
Officer /
m the above named

2- Divisional Forest
rd and further nece

above amount fro
undersigned for reco

3 Divisional F

d Deputy Ranger CIO

4- Mr. Shabir Ahme
' directed to deposit the ab:

information. Helis

5- Office order file. /

Conservato of Forasts

Watershe!
Abbottaba

anagément Circle
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a RECEIPT |

Recelved ‘Conservator of Forests/PD- Watershed Management
Circle Abbottabad Officer order No. 16 dated 19.03.2020 from
the office .of Unhar Watershed Division Mansehra on
11.06.2020 - o

Dated ///6/2020 ' - Mr. Shabbi hmcd// Ld

Ranger Forest Officer

S~

Altbosteol

s
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Phone # 0997-381033

FOREST DEPARTMENT
~ UNHAR WATERSHED DIVISION S o
MANSEHRA ‘ No.CYYy 7—/UWS, Dateds»-3/ / 012020 o
To
Mr. Shabir Ahmed Ex-Forest Ranger
Resident of Village Maira Babral
Post Office, Shaukat Abad (Pouchar) -
Tehsil & District: Mansehra
Subject: RECOVERY OF RS, 657760/ IMPOSED VIDE CHIEF_CONSERVATOR OF FORESTS
CENTRAL SOUTHERN FOREST REGION-| PESHAWAR. _ .
Memo: : . o -

‘ Enclosed please fing herewith photocom} of Chief Conservator of Forests, Central Southern

- -Forest Region-I Peshawar Office Order No. 51 dated 06.10.2020.;eCe}yed through Conservator of Forests .
Watershed Management Circle” Abbottabad endstt; No. 1923-14/E dateq 19.10.2020 for information ang R

necessary action.

S

- You are. directed to remit the amount of Rs. 657760/- fﬁto Government Treasury on Treasury_ '
Challan or furnfsh affidavit on Stamp Papet(5 the affect that amount may be recovered from your' final payment -

. of G.P Fund or from pension commutation.

Matter is most urgent,

E R o
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- COPY OF OFFICE ORpIR N
18Y JAVED ARSHAD CON
IRNA GEMIZNT

0.3 DATED ABBOT
SERVATOR OF FORS:
CIRCLY, ABBOTTABAD. -

FABAD 11 3082016 1SSULD
STS/PD WA'TIRS] Hn '

Tibue 1o ackie shortave of Ran g¢ Officers/ Deputy Rangers/i‘ore
aded to achicve 4he huge Billion "Tree T'sunami Afforestation p
Dpuiy Ranger I/C Sherwan Range is hereby transferred from

Fo LInhay Whatceshed Division Manschra in th

fect his foriher Posting wifl

sters in Unhar Watershed
roject, Mr.Shabir Ahmed !
Daur Watcershed Division

¢ interest of public serviee
be made |

with immediate
Oy Bivisional Forest Officer [

nhar Watershed.

0. Y
opy {orwarded Lo the:-
- B3O Daur Wage
DEO Unhar W
This is with rof

rshed Division Abbottabad.
atershed Division Manschia
erence (o verbal discussion
Dircetor/Tr oftice. DFO Daur
local arrangement.

§
]
3 - For information and neeess:

with them on 18.8.2016 in 1
Watershed is dirceted to relie

wy action,
roject
ve the official gider

.

F"‘ Ay chave

28.2-L 3 OWs.. dated Abbottabad the .0_5*/0 q 200, : |

owded o

S Siabir Ahmed Deputy Ranger /¢
e divected o hand over the

wrcsedintely g submir the ¢

Sherwan Watershed Range |
charge of Range to Mr.Mukhitiay AJ
omplet: charge report to thi- TN

orinformation,

ane orentep

r Alam Forester tor infge tation. e s diveeted wo ake overihe charpe
PO above named Beputy Ranger aid PG
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CIRCULAR NO. / paTED L- & 11996 BY HAJI ALI ASGHAR KHAN
CONSERVATOR OF FORESTS ABBOTTABAD CIRCLE ARBOTTABAD.

SUBIECT: PROTECTIONOF FORESTS. - TRANSFER OF CHARGE
! It has b't.zeu observed that forest offacials usuall)';managc to get themselves
transferred after some unusual damage ox other irregularity 15 cominitted due to their

ODNIiSSiON OF COLMDISSION.
© . Ttistherefore ordered that as is required at the time of transfer of charge, the

forest should be checked propeily both by relicving and relieved official jointly, and it should
' Pe testified at the charge ropost that all forests and plantations etc have been thoroughly
méd and no yotoward damage exists in the forests. This requirement should be completed .
A0 A weelks tume and in case SOme ists, it should be listed and signed by both the
oﬁicials.Wfoxestﬁs taken over without this prerequisite then the responsibility will -
rest with the relicving officer. Wherever checking way not be immediately possible due to
" “Enow cover, thep it wa fxed for joint checking soon. after spow. It 1s
absolutely necessary to handefd over a charge in proper condition so that xesponsibility is fixed
on the proper official and protection is easuxed during tansfegs. - :

| y be mentioned and time

. S/
(Haji Akl Asghat Kaan)
Conservatox of Forests

Abbottabad Circle.

IGB,
. Copy forw
R "The Chief Conservat
All Divisional Forest
. and necessary action.

axdeci to for favour of information to:
or of Forests, Temitoria/Co

Officers, in Abbottabad

cervation NWFP, Peshawar.

~

itele for inf tion, guidance

-
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CIRCULAR NO.Lf L{ DATED ABBOTTABAD THE_____ X 109f"004 ISSUED BY
MUHAMMAD HANIF KHAN CONSERVATOR OF FORESTS .A\BBOTTABAD )
CIRCLE ABBOTTABAD

rest Gualds of T'orests beats do not keep \hé fist of old
anding over tor tha successors alo
ed damavelstumps detected later ©
of their transfer for the alleged un-

It has been obsewea that the fo
ngwith charge

stumps of their territorial Jurisdiction, forh
note, which absolves them from the un-reporte n. afier

{heir wransfer. The staff is chatge shceusd afier years.
reported stumps atlr xbuted to their tenure through mere approximatiou of age by the

checking and c‘plistmg officials.

een dec‘ded that the temtouai forest guards, when

To guard against such practice, it has b
':.hoixld invariably hand ov

er charge to their successors after joint

the Block Officer/Forester Incharge of the,

leure o

T ever ransfer rcd

ty
’ through checking of their-beals in presence of

wm countermg,n the. charge report and fo
ofthe F

rward it to Range officer.

areas., who
\n\{

e shall be the responsnb\hty grester Incharge of the '\rea

follow this pr occdur
the successot within 13 dav

s of lakmg QVET, !sh*;ll he

J——

: jrregularity not reported bY
“attributed to him. : '

' The above orders/instructions should be communicated to all field staff for. stricl

.

' compliance.
Sd/«(Muhammad Hanif Khan)
' Conservator of Forests,
Abbottabad Circle
Albbottabad
) Cop)' forwarded to ‘
' i- Chief Conservator of Forcsts NWEP, Pcshawar
2. All the Dw:sxonal Forest Officer () in Abbouabad Cu cle for informatiot

o and necessary action

. -

s s

.
%

" C onse.rvator of ores;;:

ﬁ‘ﬁs‘{e@[ | | E Agﬁgt?ad ircle
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OFFICE ORDER NO.__ 3/ DATED ABBOTTABAD THE _ /4 } 12018 1SSUED BY

MR. ABDULLAH KHAN DIVISIONAL FOREST OFFICER DAUR WATERSHED DiVISION
ABBOTTABAD. '

Mr. Shabir Ahmed, Deputy Ranger of Daur Watershed Division Abbottabad of Khyber Pakhiunkhwa
Forest Department remained Incharge of Sherwan Watershed Range from 15.01.2016 to 27.09.2016.

In response to an inspection of worthy Conservator of Forests/PD Watershed Management Circle
Abbottabad along with DFO Daur Watershed Division he was charge sheeted for some failures
observed in Talhar plantation areas and gaps in Kuthiala Watershed Nursery and subsequently an
Enquiry Committee comprising of the following Officers was constituted for detailed investigation/probe
into the framed allegations vide this office No. 714-717/DWS dated 20.12.2016;

1. - Syed Rizwan Ahmed Kazmi
DFO Kohistan Watershed Division
Besham. ' Chairman

2. Mr. Shabbir Ahmed Jan Range Officer :
Puran Watershed Range _ Member

The Enquiry Committee after conduction of formal and proper enquiry into the framed aliegatior{s
submitted the Enquiry Report where in it was concluded;

“Work incharge is actually responsible to maintain the plantation through Chowkidar deployed
on work as per provision of PC-| hence the allegation leveled is not proved. L is pertinent fo
mentioned that the failure of plants in subjected plantation area was nalure due to prolong
drought. However it was the responsibility of work incharge to replace the failed plants
regularly through deployed Chowkidar. '

As per documentary evidence, the nursery incharge has maintained nursery journal properly
according to the work done and payment made to the laborers therefore the allegation is not
find proved. It was the responsibility of nursery incharge to arrange re-sowing of appropriate
“species seed in failed tubes well in time.

independent Forest Guard/Forester remained incharge of plantation work as well as of nursery '
therefore they should be called for the deficiencies mentioned in the statement of allegations of '
accused official. - : ' - :

Initiation of disciplinary action against the accused official after lapse of 4/5 months of his
relinquishing the charge that too in presence of incharge work who are actually responsible to
maintain the work up to required standard i devoid by rules.”

And the following recommendations were made;

“The charge leveled against the accused Deputy Ranger are not found proved. It is
recommended that he may be exonerated. However, the concermed work incharge i.e. Forest
Guard incharge of Plantation area and incharge nursery shall be proceeded for the deficiencies
so apprehended.” :

Upon the observations of Conservator of Forests/PD Watershed Management Circle Abbottabad on the
Enquiry. Report submitied by the Enquiry Committee vide # 233/E-F dated 14.07.2017 a * Denove

Enquiry” was ordered vide this office order No. 1 dated 24 07.2017 and the following Enquiry Committee
constituted for reviewed detailed probe into the framed allegations against the accused officer.

1. - Hazrat Mir DFO Buner Watershed Division Swar
"2 Ghafoor Khan /C Chamia Range.

The constituted Enquiry Committee submitted an Enduiry Report vide # 348/BWS dated 23.10.2017
where in the following recommendations aré made; -

Abtested,

g




; “i..,  Inresponse to charge No. 1, the accused has stated that the plantation at Talhar was
oL carried out during Monsoon 2016. He was transferred and complete charge was
: handed over to his successor during September, 2016. The plantation was inspected
by higher ups on 21.11.2016 after prevailing a long dry spell. The large scale
mortality was a natural phenomena and the accused shall not be biamed for it so the
o charge does not stand. . . :
i, Perusal of log book of vehicle No. X-68-140 for the month of 8/2016 & 9/2016 it
' reveals that sufficient planting stock has been supplied to plantation for replacement.
If it was actually done, then 60% failure would have not been observed in plantation”
by higher ups. The POL bills for 8/2016 & 9/2016 are unjustified. The charge is
partially proved & the bills may not be honored. However the bill for Rs. 82000/~ for
- 92hac plantation seem justified as per PC-I. ‘ '
" dil. - The third charge relates to maintenance of nursery & its record. it is true that
| SR maintenance of nursery record is responsibility of nursery in-charge. The Range
: officer role is supervisory.- The available record produced by accused shows that the
record has been maintained-by nursery in-charge duly verified by the accused. The-
prosecution also failed to produce solid evidence in the support of charge. Thus the
charge is not proved. -

Lo b
The above discussion culminates that only'charge No. 02 is proved partially whereas charge No. 1 & 3
cannot be proved. ~ ' } '
The underéigned as Divisional Forest Officer, Daur Wa{ershed Division Abbottabad and Competent .
Authority of Mr. Shabbir Ahmed Deputy Ranger the then I/C Sherwan Watershed Range , am of the
opinion that thé recommendations of first, as well as, Denove Enquiry Report are almost similar and well
justified. .

. Maintaining the protocols & standards of Natural and Administrative Justice the recommendations are
ordered as under: _ '

" 1. Mr. Shabbir Ahmed Deputy Ranger the then I/C Sherwan Watershed Range is exonerated
. ifrom all charges leveled against him.vide this office No. 714-717/DWS dated 20.12.20186.
T 2. Asfaras, it relates to the fault on the part of lower staff, separate disciplinary proceedings
against ther are already in progress. :
The POL bills of the Govt Vehicle No. X-68-140 for the month of 08/2016 & 09/2016 stand -
cancelled and could not be paid, whereas the plantation bill of Rs. 92000/- will be paid at o
t@nearliesl on the avaitability of Funds under proper financial head. - -

An b - . .
.. -{Abduliah Khan) - : C ‘ .
. Divisional Forest Officer P : c
Daur Watershed Division
Abbottabad '

Memorandum:

. Copy for favor of information forwarded to the Conservator of Forests/PD Watershed
Management Circle Abbottabad. : o

Divisional Forest Officer

| -Daur Watershed Division S
.' Abbottabad ' Afﬁffg@/
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! - BEFORE THE SERVICE TRIBUNAL, KHYBER PAKHTUNKHWA, PESHAWAR
. ‘SER‘!ICE APPEAL NO. No. 15692 Of 2020
Mr. Shabir Ahmad, Ex- Forest Ranger..................... et Appeliant
Versus
P Government of Khyber Pakhtunkhwa, Environment Department........... Respondents
AFFIDAVIT

|, do hereby solemnly affirm an¢ declare on-oath that the contents of.written reply in the appeal

: alongwith annexures is correct to the best of m)} knowledge and record and nothing has been -

concealed from the Honourabloe court.

Sional Forest Officer |

Daur Watershed Division
% Abbottabad

Dated OR JFeb:/2021
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| BEFORE THE KHYBER PAKHTUNKHWA, SERVICE TRIBUNAL, PESHAWAR

B 3 : Service Appeal No. No. 15692 Of 2020
% - :
0 Mr. Shabir Ahmad, Ex- Forest Ranger............c..cc...... FRRTRTO Appellant
Versus
Government of Khyber Pakhtunkhwa, Environment Départment ........... Respondents
INDEX
S.No. Deséription of documents Annexure | Page No.
1. Charge sheet and memo of allegations | 1-13
2. Enquiry report- , I 15-23
3. Show cause notice . Il 25
4. Reply to show cause notice ‘ [\ 27
5. CF, Watershed Oftice order No.16 dated 19.03.2020 v 29-35
6. Appeal of Shabir Ahmad Ex-FR L 3 VI . 37-39
7. CCF-| Office order No.51 dated 06.10.2020 Vi - 41-43
8. Extract copy of Monitoring Report vilt 45-73
9. DFO Daur Watershed Abbottabad letter-No.1548/DWS [X 75
dated 04.03.2020
Diyigh orest Officer
Daur Watershed Division
Abbottabad
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Before the Khyber Pakhtunkhwa Sé;\-/jce‘Tribunal, Peshawar
Service Appeal No. 15692 "of 2020

Shabir Ahmad, Forest Ranger (Retired) BPS-16, Battagram Watershed Sub Division, R/O Village
Maira Babral P.O Shaukat abad (Pouchar) Tehsil and District, Mansehra

(Appellant)
| Vérsus ‘

Province of KPK through Secretary, Environment Department Peshawar .

Chief Conservator of Forests, Central Southern Forest Region-1, KPK Peshawar
* Conservator of Forests, Watershed Management Circle, Abbottabad

Divisional Forest Officer, Unhar Watershed Division, Mansehra

Divisional Forest Officer, Daur Watershed Division, Abbottabad

bW~

{Respondents)

Subject: REPLY/PARAWISE COMMENTS ON BEHALF OF RESPONDENTS
Respectfully sheweth |
Parawise comments on behalf of Reg;ponden‘ts‘ are as under:

Preliminary objections

That the appellant has got no locus standi and cause of action.
That the appeal is not maintainable in its present form.
That the appeal is hit by the principle of laches :
That the instant appeal is bad on account of non Jomder and mis-joinder of
necessary and proper parties.
That the appel:zatis estopped by his own conduct to fite the mstant appeal .
"That the appeal is barred by law.
[ That the appeal is badly time barred.

W=

IS

Facts of the case

1. It is correct that Mr. Shabir Ahmad, Deputy Ranger while ,hdrding‘the charge of
Sherwan Watershed Range wésserved with Vcharg-e sheet and certain allegations
were Ieveled'agéinst him on account of serious nature of allegations. (Copy of
charge sheet , memo of allegatzons and enquiry committee constituted vide Ietter
dated 09. 11 2018 is enc[osed as (Annexure -l). He submitted his reply to the

charge sheet which was found unsatisfactory.

2. - Itis correct. The enquiry committee was constituted for probing the matter in detail
who submifted- his findings to Respondent No.3 vide his letter No. 263-84/KWM
dated 21.08.2019 (Annexure-Il) and recommended that the shortfall: may either be
recovered or rectified/maintained by the accused official.

3, Itis éorreoi tha the appellant was served with show cause notice by Respondent
No.3 vide his letter No.1612/E-F dated 04.09.2019 (Annexure-il) as the charges
of in-efficiency, mis-conduct and corruption proved against accused official during
the enquiry proceedingsf The appellant submitted his reply.-to the show cause
notice on 05:12.2019 (Annexure-1V) which is not satisfactory.

e
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In reply to Pa'fé;4_,-j_:'i‘t:,i‘s .subrn‘itté“d:%:tﬁf‘{ét%ifrespondent No.3 being authority in the
instant case undé_r séiéti'on"-‘2‘© of Efficiency and Discipline Rules, 2011 fully
agreeing with the recommendations of Enquiry Committee i.mposed recovery of
one half of total recoverable amount worth Rs.13,15,519/- (Rupees Thirteen lac,
fifteen thousand, five hundred and nineteen) on the a‘pp,éllant vide his office order
No.16 dated ‘451.03.2020 (Annexure-V) commL']nicatéd to ‘the”appellant on the

same date.

ltis correét that the appellant feeling aggrieved with the order of Reépondent No.3
filed an appeal dated 19.06.2020 (Annexure-Vl) before Respondent No.2 (Chief
Conservator of Forests, Central Southern Forest Region, Peshawar). The
respondent No.2 being competent autl1orify after going through the evidence on
record, findings of enquiry committee and explanqtibn of accuséd, exercising his
p'owers under .:action- © of Rule- 17(2) of the Khyber Pakhtunkhwa Government
Servants (E&D) Rules, 2011 partially accepted the abpeai of appellant and
modified the decision of Respondent No.3, reduced the recovery to Rs.8,57,760/-
on compassionate grounds vide his order No.51 dated 06.10.2020 (Anne'xure-Vﬂli)
stating that the appellant has already been retired from service on superannuation
and ordered that the amount of recovery of Rs.6,57,760/- be recovered either from

final payment of GPF or from pension commutation in lump sum.

REPLY ON GROUNDS:-
A-
B-

|

|

s in—correét. As explained above, the orders passed by Respondent No.2 and 3

are quitevéorrect and justified under the rules. The then DFO Daur Watershed
Division personally inspebted-the plantation site which was carried out under
Billion Tree Afforestation Project (BTAP) and found that the area waslers than the
charged in the Muster roll. Moreover, none of the 'activityv by the éppellant has

been carried out in a professional manner besides reflecting highly irresponsible

- attitude being‘l'h'charge of Sherwan Range.

It is correct that the appellant was posted on Sherwan Range during 2016 and
handed over the charge during September, 2016. In'this connection, it is submitted
that the area was measured by the Monitoring Team during 2019 (Extract copy of
Monitoring Report -annexed as (Annexure_VHI): During- the - course of
measurement, it was noticed" that" survival %agein the plantation “improved
whereas the shortage in areal plantation still stands: Neither improvement-found

nor prope} evidence Jcogent reason”in this regard have been provided by the

appellant.
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As e*plained- in P’éqzrg?gi'é‘bo'\./e,?-the"shdrﬁét[s were noticed after measurement of
area by the Monitoring Team. Accordingﬂto" report of Monitoring Team the area is
upto 25%. However, the appellant failed to maintain plantation journal register
which is an important document for checking of plantation activities. The éppellant
was directed to restock the area. Copy of bFO, Daur Watershed Division,
Abbottabad letter No.1549-50/DWS dated 04.03.2020 annexed as (Annexure-IX).

It is incorrect. Respondent No.2 being competent authority after considering the
charges; evidence o record as well as findings of Enquiry comimittee reduced the

recovery on compassionate grounds as explained in Annexure-VIl above.

in-correct. The enquiry was conducted after following the proper procedure. Show
cause notice v:2s served upon the appellant by Respondent No.3 vide his letter
annexed as Annexure-lil ébove, wherein it was clearly mentioned to intimate

whether he desires to be heard in person or otherwise.

As stated in incorrect. Itis submitted that the charges leveled against the appellant
as pér provision of rules and no personal g'rudge involved in this respect. The
appellant has been proceeded against after personal inspection of the plantation
area by his immediate boss i.e DFO, Daur Watershed Division as weIII as
inspection/ measurement of area by the Monitoring Team. Detail reply has already

been given in paras ibid.

That the respondents seeks permission of Honourable Tribunal to raise additional

grounds with record during the arguments.. -

In view of the above facts on record and grounds, the appeal is against the facts and is based on

Di@b‘nal ForesﬁU—Tncer

Central Sputhern Forest Region-|
Khyber Pakhtunkhwa, Peshawar

/

ConservatOr of Forests
Watershed Management Circle
Abbottabad

Daur Watershed Division Unha

Abbottabad

& )
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FCHARGE SHEET:

I, Javed Arshad Conservator of Forests/PD Watershed Management Circle as
competent authority, hereby charge you, Mr.Shabbir Ahmed Deputy Ranger.

That you, while posted as Incharge Range Officer Watershed Range Sherwan
committed the following irregularities:

Immediately after taking over the charge of DFO Daur Watershed on 8.6.2018 and
keeping in view the importance of BTAP, Divisional Forest Officer Daur Watershed
Division had inspected various developmental activities on
13.6.2018,6.7.2018,7.7.2018,12.7.2018,17.7.2018&22.7.2018 in Sherwan Watershed
Range carried out under your supervision and as per report of Incharge Range
Officer Sherwan Watershed Range vide his No.14 dated 08.08.2018 the DFQ Daur
Watershed have concluded the situation that none of these activities have been
carried out in a professional manner and planting, sowing and maintenance were
showing a feeble condition besides, reflecting highly irresponsible attitude of you as
being Incharge of Sherwan Range. During the course of inspection some serious
nature of irregularities were noticed by the DFO Daur Watershed which are produced
below.

Talhar
i) s Pessad
Area measured Area charged Difference
81 26wt 55

1. No repiacement works were carried out despite the instructions and
directions of the then DFO during visits, meetings held with the field
staff as well as through official letters communicated to you.

2. The Chowkidar for maintenance of plantations are being regularly been
charged against the provision of PC-I but during checking and as per
report of Range Officer concerned it was noticed with gfave concern
that nothing has been done by the Chowkidar in afforestation area
concerned.

As per report of Range Officer Incharge the area has totally been failed
and nothing therein which is a gross negligence of you and your staff.

Reported by the Range Officer Incharge the survival percentagé is
hardly 30% which is highly notable and seems that you and your staff
nothing have been done in area.

Mangaldara, Sherbai grammer

Name of area Area Aréa Difference
measured charged
Mangaldara 39.14 62 22.86
Sherbai Gramery 83 90 7

CATTESTED

ater shaed Divisio

atabad -

RN
Nt

ATTESTED.
/
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e cafried out despite the instructions and
ts, meetings held with the field

intenance of plantations are being regularly been
ision of PC-I but during checking of piantation
e concern that nothing has been done by

the Chowkidar in afforestation areas concerned and the above areas
was found completely failed.

I The following differences in the measurement of charged area has
been arises which shows that the amount charged against the activities

below was misappropriated.

Thana Kalan, Jatal Kasaki and Sandugali

Name of area Area Area . Difference %age
) measured charged
Thanna Kalan 34.98 61 26.02 42%
Kasaki . 20.61 56 35.39 0%
~ "Sandogali 24.35 -30 5.65 0%
Total:- 79.94 147 67.06

No réplacement works were carried out despite the instructions and
directions of the then DFO diring visits, meetings held with the field

staff as well as through cofficial letiers cornmunicated o you.

The Chowkidar for maintenance cf plantations are being regularly been

charged against the provision of PC-I bu
areas it was noticed with.grave concern
the Chowkidar in afforestation areas concerned

t during checking of plantation
that nothing has been done by

Beside above the following shortcoming has commonly been noted in
each and every afforestaticn area.

identification is not possible.

the plantation is fake and hogus.

No boundary pillars were erected on the site due to which the site
Pit to pit spacing found irregular and reéuitantly charge amount against

No sign board was instaned on site which is necessary according to

PC-I and directives regarding this issue has also been issued time to

fime.

T
retona Forest Officer

shed Divisio@@f
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requirements. - . &g R

9. Site selection was made on g:"c’isé'ips.ahd nothing has been done as per
requirements. - o :

10. No additional’ sowing was carried out and in this regards directions of
_higher ups was neglected badly. ' '

11.No BTAP writing was seen on site which shows your utter n'eglige’nce
and disinterest in Govt. Works. :

 12.Watch Ward charged seems bogus as there is nothing has been done

by Chowkidar.

-13.No f'encling'was arranged in the area and grazing and browsing has
also been noted. '

‘By reason of the above, you appear to be guilty of ln-Effibiehcy, Mis-Conduct and

Corruption under Rule-3 of the Khyb_er Pakhtunkhwa . Government Servants
(Efficiency & Disciplinary) Rules 2011 and have rendered yourself liable to all or any

- of the penaities specified in Rule-4 of the rules ibid.

You are therefore requiréd to submit written defense within seven dayé of the receipt
of this Charge Sheet to the Inquiry Officer/Inquiry Committee as the case may be.

Your written defense, if any, should reach the Inquiry Officer/Inquiry Committee
within specified period, failing which it shall be presumed that you have no defense to

" put in and in that case exparte action shali be taken against you. .

Intimate whether you desire to be heard in person.

A statement of allegations is enclosed.

[JAVED AR
CONSERVATOR BF FORESTS/PD

WATERSHED ENT CIRCLE
ABBOTTABAD,

oreét Officer
\ed Division

.
P
i

8. Plantation jour'nal's was not ‘update.d ejmtd maintained 'aCcording to the

icer

sion




, Javed Arshad Coneervator cf lore?""‘\/\‘ ste 'Management Circle,, as a
competent aulhor.ty. am of tire opinion tha* Mr.Shabbir Almad Deputy Ranger. the
then I/C Sherwan Watershed Range ["do rendered himself I|able_ to be proceeded

" against, as he committed following acts/ omissions, - within the meaning of rule 3 of

the Khyber Pakhtunkhwa Gove.rmcnt servants (Efficiency and Discipline) Rules,
2011, . '

e - e

Statement of Allegations

Immediately after taking over the charge of DFO Daur Watershed on 8.6.2018 and
keeping in view the importance of BTAP, Divisional Forest Officer Daur Watershed
Division had inspected various©  developmental - activities on
13,6.2018.647.2018;7.7.2018,12.7;2018,17.'7'.2018&22.7.2018 in Sherwan Watershed

- Range carried out under your supervision and as per report of Incharge Range

Officer Sherwan Watershed Range vide his No.14 dated 08.08.2018 the DFO Daur
Watershed have concluded the situation that hone of these. activilies have been
carried out in a professional manner and planting, sowing and maintenance were
showing a feeble condition besides, reflecting highly irresponsible attitude of you as
being Incharge of Sherwan Range. During.the course of inspection some serious
nature of-irregularities were nottced by the DFO Daur Natershed which are produced
be!ow . Lo *

Taihar

Ar,ea'measur,ed'; Area cHargéd 4 ) Difrérencé
81 . 26 - 55

1. No replacement works were carried out despite the instructions and
_directions of the then DFO during visits, meetings held with the field
staff as well as through official letters cormmunicated to you.

2. The Chowkidar for maintenance of plantations are being regularly been
charged against the provision of PC-I but during checking and as per
report of Range Officer concerned it was notjced with grave concern
that nothing has been done by the Chowksdar in affo'estatlon area
concerned.

3. As per report of Range Officer Incharge the area has totally been failed
and nothing therein which is a gross negligence of you and your staff

4. Reported by the Range Officer Incharge the survival percentage is
hardly 30% which is highly notable and seems that you and your staff
nothing have been done in area.

~ ATTEST
Dn@é’ ‘ f Forest Officer
Daur Whater shod Division

—
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: : - Mangaldara, Sherbai grammer
[ Name of area "~ Area Area Difference
. 4 : - measured charged
Mangaldara . '39.14 62 22.86
Sherbai Gramery 83 - 90 7 - 1

As pre report of Range Officer Incharge the above area found totally
failed and 70-80% was restocked during this monsoon season but
according to monitoring team the area is upto 25% but survivai %age.

No r‘epfacem'ent works were carried out despite the instructions and
directions of the then DFOs during visits, meetings held with the field
staff as well as through official letters communicated to you,

The Chowkidar for maintenance of plantations are being regularly been
charged against the provision of PC-| but during checking of plantation

. areas it was noticed with grave concern that nothing has been done by
the Chowkidar in afforestation areas concerned and the above areas
was found completely failed. :

The following differences in the meésurement of 'éharged area has

been arises which shows that the amount charged against the activities -
below was misappropriated. - '

Thana Kalan, Jatal Kasaki and Sandugali -
—11ana Ralan, Jatal Kasaki and Sandugali

Name of area ' Area | Area Difference %age —’
measured charged

Thanna Kalan | 34.98 61 26.02 42%

o

Kasaki

20.61

56

'35.39

0%

Sandogali

24.35

30

. 5.65

0%

Total:-

79.94

147

67.06

VN‘o replacement ‘works were carried out despite the instructions and

directions of the then DFO during visits, meetings held with the field
staff as well as through official letters communicated to you.

The Chowkidar for-maintenance of plantations are being regularly been
charged against the provision of PC-| but during checking of plantation

areas it was noticed with grave concern that nothing has been done by
the Chowkidar in afforestation areas concerned

Beside above the following‘shortcoming has commonly been noted in
each and every.afforestation area. o

No boUndary piliars were erected on the site due to which the site
identification is not possible.

ATTESTED

(/l
ional Forest Officer
Daur Water shed Division
ARucisbad
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6. Pit to pit spacing fouRdifrégular ang;i

g ultantly charge amount against
the plantation is fake ahd-bogus. s 7 , : .

7. No sign board was iﬁstalled"non site which is necessary-according to.

PC-l and directives: regarding this issue has also been-issued time to
time, . ' o ’ '

8. Plantation jourrials was not updated and maintained according to the
requirements: e R = ,

9. Site selection was made on gossips and nothing has been done as per‘ X

requirements. = .

10. No additional sowing was carried out and in this regards ‘directions of
higher ups wa's neglected badly. ‘

11 No BTAP writing was seen on site which shows your utter negligence
and disinterest in Govt. Works. '

12 Watch Ward charged seems bogus as there is nothing has been done
by Chowkidar. ' - :

13.No fencing was arranged in the area and grazing and browsing has
also been noted. : P '

* For the purpose bf inquiry against .the said accused with reference to the above

allegations, an inquiry officer/inquiry committee, consisting of the following is
constituted under rule-10(1)(a) of the ibid rules:-

1. Mr. Jawad Mumtaz Divisional Forest Officer o | (Chairman)
- Kunhar Watershed Division Mansehra '

2. Mr.Muhammad Nazir (DeputyRanger) SDFO, {Member)
Siran Watershed Sub-Division

The ~inq‘uiry officer/inquiry committee shall; in accordance with the provisions of the
ibid rules, provide reasonable opportunity of hearing to the accused, record its

~ findings and make, within thirty days of the receipt of this order, recommendations as

to punishment or other appropriate action against the accused. - ~

" The accused and a. well conversant representative of the Department shall join the
proceedings on the date, time and place fixed by the inquiry officer/inquiry
committee. ' B ' ‘ h -

D)

© CONSERVATOR OF FORESTS/PD
WATERSHED NAGEMENT CIRCLE
ABBOTTABAD 1/} :

ATTEST
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No,ﬁ?;%a -l’/’/E dated  “Abbotiabad

‘ th“‘ &‘[~11f/2018

Copy alongwith copy of charge sheet forwarded to -

1_.

Mr. Jawad Mumtaz Dtvnsmnal Forest Officer Kunhar

. Watershed Division Mansehra

2.

. Muhammad Nazir (Deputy Ranger) SDFO Siran Watershed
Sub-Division

For information and necessary action. Enquiry file from page
01 to_ is enclosed herewith. They are directed to immediately
finalize the proceeding within stipulated period of (30) days
against Mr. Shabbir Ahmed Deputy Ranger.

Divisional Forest Officer Daur Watershed Division Abbottabad
for information and necessary action with reference to his letter

" No.716/DWS dated 02/11/2018. He is directed to depute well

conversant representative/persecutor as and when called by

" the enquiry committee and-also provide the relevant record as

{JAVED /))

and when demanded by the enquiry committee under
intimation to this office. '

Mr. Shabbir Ahmed Deputy Ranger for information .He is

‘directed to expedite his reply (written defense statement) to

the Inquiry Officer/Inquiry Committee within 15 (fifteen) days
and also appear before the Inquiry Officer/Inquiry Committee

.as and when called for the purpose of inquiry proceedings.

CONSERVATOR OF FORESTS/PD

WATERSHED M
ABBOTTABAD

ENT CIRCLE

ATTESTED

[ Forost Officer
Daur Water shod Division
.Ahb‘”abud

TR R e T T T




OFFICE OF THE "' 'Phone No. _/_ /kWM
DIVISIONAL FOREST OFFICER 0997 381001
KUNHAR WATERSHED DIVISION | 9997 3810¢ Dated .| / 03 12019

MANSEHRA

- for oflnforma' n please

To

The Conservator of Forests/PD
Watershed Management Circle
Abbottabad.

Subject = CHARGE SHEETS/DISCIPLINARY CASES

Memo:  Ref. your office letter No. 7807/E-f, dated 28/06/2019.

It is submitted that in continuation of this office letter No 113/KWM dated

.18/07/2019,the inquiry reports alongwith inquiry files of the following officials of Daur

Watershed Division Abbottabad duly investigated/completed by the committee. for
favou: of information and further necessary action.

1. Mr. Shabir Ahmad (Inquiry file from page No. 1 to %13 )

Deputy Ranger
2. Mr. Ishtiag Ahmad F/Guard (inquiry file from page No. 1 to %9 )
e
T
Divisional Forest Officer
Kunhar Watershed Division (E.AA)

Mansehra (Chairman)

No. zég'l KWM -

Copy forwarded to the Divisional Forest Ofﬂcer Daur Watershed Division Abbottabad

« " v * 2] ‘
Divisigid| Forest Officer :
Kunpar Watershed Division
Mansehra p,n «C \om\ior(\rfoﬂ “

f;j::"f;;j ; *,/) ,t;/

E:\lnquiry.doc




INQUIRY REPORT | DISCIPLINARY PRO : E
SHABIR AHMED DEPUTY RANGER, THE THEN IN CHARGE SHERWAN
RANGE OF DAUR WATERSHED DIVISION ABBOTTABAD

'Read-with.

1. ‘Conservator of Forests/PD, Watershed Management Circie Abbottabad
~ office endorsement No. 2381 -82/E-F dated 09.11. 2018

2. Charge Sheet/Memo of allegations bearlng No. 2360 B3/E dated 09. 11. 2018

3. ~D|vrsnonal Forest Officer, Kunhar Watershed Division Mansehra ofﬂce letter
No.534-39/KWM dated 20.11 .2018,

4, Divisional Forest Officer,- Kunhar Watershed Division Mansehra office letter
No.625-30KWM dated 12.12.2018.

5. The Conservator of Forests/PD Watershed Management Circle Abbottabad
office endorsement No.3180-81/E-F dated 12.12. 2018

8. Application preferred by accused official dated 10.12.2018
7. Apphcatlon preferred by accused official dated 22.12. 2018

8. Conservator of Forests/PD Watershed Management Clrcie Abbottabad office
letter No.4622/E dated 07.02.2019.

9. - Divisional Forest Oﬁicer. Kunhar- Watershed Division Mansehra office letter
No.1135/KWM dated.22.02.2019.

10.  Reply furnished by accused official dated 06.03.2018.
11.  Personal hearing conducted on 06.03.2019.
12 Divisional Forest Officer, Kunhar Watershed Divisi'on Mansehra office letter

No.1650/KWM dated 23/05/2019. _
13.: Divisional Forest Officer, Daur Watershed Division Abbottabad office letter

No.2165 dated 30/05/2018.

BRIEF HISTORY OF THE CASE

Mr. Shabir Ahmed the theh Deputy Ranger was posted on Sherwan Watershed A

Range of Daur Watershed Division Abbottabad during the year, 2016.Mr. Taimur

1Iyas Dl\/tsronai Forest Officer take over the charge of Daur Watershed Division on

- 08.06:2018 and report that he has conducted tour of Sherwan Watershed Range .

on 1362018 6.7.2018, 7.7.2018, 12.7.2018, 17.7. 2018 and 22.7.2018, checked

the t‘”e!d activities carried out under BTAP and observed some serious nature

irregularities. In the light of above mentioned fact a charge shest alongwith memo-

of allegations bearing Mo.2380-83/E dated 09.1.2018 was served upon him by
: . : A

AYTESTED
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2. ©  PROCEEDINGS/DISCUSSIONS:

" In the capacity of Enquiry Officer conferred under the provision of Khybef
Pakhtunkhwa Government Servant (Efﬁciency & Discipline) Rules 2011,
Mr. Shabir Ahmed the then Incharge Sherwan Watershed Range herein
called accused official was called to appear before the Inquiry Officer

alongWith written/defensive reply which was presented before the enquiry
officer on 6/3/2019 alongwith relevant record wherein the accused official
stated that; ' ' '

> Théi he handed over the charge of Sherwan Range on A27.09.2016 to
his successor and there was no short fall in field.

"> A number of the Officer have taken over the chérge of Sherwan

| Ran'ge after my relinquishing/handing over the charge and no one of

them has pointed out irregularities in the field activities.

> That on handing over the charge of Sherwan Range non of the office - |
pointed out any kind of irregularity/short fall.

> That the tour diary of DFO Daur is solid/cogent proof in which it was : |
clearly mentioned that there is no short fall in Tehlar plantation and he ' '
has.already been exonerated in a departmental enquiry on the same

area.

> |t is also be clarified from the tour diaries of DFOs concerned that
there is no short fall in'Gramri Sherbai, Thana Kalan, and Sando Gali

areas.

v

Non of the DFO paid his tour to Mangal Dara since last Two years
which is a question mark on the charge sheet/memo of allegation.

/ ATTESTED

iForest Officer A .
Dau shed Division >




happened bUl the concemed ofiica has badly failed to hlghhgnt'

lrregulantles/short fall if any. Issuing of charge sheet is a after thought
atteript which is malafide.

» That he has constructed boundary pillar around his plantation areas

" during his tenure as 1/C Sherwan Watershed Range. |

> That the Progress report of his tenure can be perused~which are on

the record.

> That the DFO Daur watershed Division has not mentioned the
plantation area during his tour to Sherwan Range on 13.6.2018 and
after the passage of. at least 6 month the said charge sheet was.
served which is against the spirit of justice.

> That after elapsed of more than one and half years serving of charge
sheet/memo of allegations is not justified and also beyond the justice

of law.

The accused official was also called for personal hearing which was
accordingly conducted on 06.03.2019 in the presence of departmental
‘prosecutor wherein the Ex-Deputy Ranger denied the charges already

_leveled against him.

The Comparative statements regarding previous and present status are as

under:--

Previous Status

S. | Name of Area | Area Area Difference | %age
No clalmed/charged measured

1 Talhar 81 26 55 -

2 Mangaldaraa 62 38.14 22.86 -

3 Sherbai Gramery | 90 83 7 -

4 Thana Kalan 61 34.98 26.02 42%
5 Kasaki 56 20.61 35.39 0%

6 Sandogali 30 24.35 5.65 0%

D:
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Finding

N
1 ) .

2 Mangaidara 62 ' : 38.14 -
3 Sherbai 90 - 81.13 70-75
Gramery ‘ ' :

4 Thana Kalan 61 34.98 58-63
5 | Kasaki . 56 . 20.61 63.19

'Sandogali 130 24.35 80-83

It has been conciuded that the survival% ag

And whereas no supportive material was brought by the 560used official
before the Inquiry Committee WhICh could absolve him from the charges and

in such circumstances charges are. partlally_ established

.improved in the plantations, =~
whereas the shortage i 'e'area/plahtatis as' per charge sheet served
upon the accused dated 9/11/2018 and as P

12/05/2019 the short fatl still stands neithersimprovement found" and nor

atest monitoring repon dated

proper ewdence/defense/cogent reasons in tht_s .'regard has been prov;ded

by the accused official.

Recommendations

The  shortfall may either be recovered or the shortfall may be

rectified/maintained by the accused official.

(Member)

{JAWA MUM AZ) ‘ - Muhammad Nazi

INQUfRY OFFICER/ Sub-Divisional Forest Offiear_,
DIVISIONAL FOREST OFFICER Siran Watershed Sub-Division'
KUNHAR WATERSHED DIVISION . ' Mansehra '

MANSEHRA p"

ATTESTED

/Fosest officer, ;. ;
Jter shod Division
‘ abad




- OFFICE OF THE

CONSERVATOR OF FORESTS
_ WATERSHED MANAGEMENT CIRCLE
Fax: 0992-9310303 ' . ABBOTTABAD

No. —  /E-F, dated .;/08/2019

Mr. Shabir Ahmad,
Deputy Ranger |/C
Lo 4 .Sherwan Watershed Range
E L Divisional Forest Officer
Daur Watershed Division
" Abbottabad .

Subject:- ~ ENQUIRY AGAINST MR. SHABIR AHMAD, DEPUTY RANGER OF DAUR
- WATERSHED DIVISION ~SHOW CAUSE NOTICE THEREOF

Reference this office letter No.2360-63/E dated 09/11/2018.

l; Sagheer Ahmed Malik, Conservator of Forests Watershed Management Circle Abbottabad as
competent authority, under-the Khyber Pakhtunkhwa Government Servant (Efficiency and
Disciplinary) Rules, 2011, do hereby serve you Mr, Shabir Ahmed, Deputy Ranger as follows.

The enquiry committee was constituted vide this office N0.2360-63/E dated 09/11/2018, for
conducting the enquiry against you and submit the finding within 30 days. The enquiry officer
conducted the enquiry and submitted findings vide his letter No.263/KWM dated 21/08/2019.

The charges of in-efficiency mis-conduct and corruptlon have been proved against you during
the enquiry proceedmg

- As a result thereof, undersngned belng a competent authonty, have decided to impose the
recovery of shortfalls upon you.

You are therefore required to show cause as to why the aforesaid penalty should not be
imposed upon you and also intimate whether you desire to be heard in person.

Therefore, you are hereby directed to. furnish your reply to the Show. Cause Notice within a
week time of the receipt of this Show Cause Notice otherwise it shall be presumed that you
have nothmg tosayin your defence and ex- parte decn.,:on will be made against you.

A copy of the fmdmgs of the enqmry offlcer/enqmry committee is enclosed for your personal
record. :
(Please acknowledge receipt) ’ _ e

—

o : (Sagheer Ahmed Malik)

Encl: As above ' Conservator of Forests

Watershed Management Circle
Abbottabad

wlbl3

Copy forwarded to Divisional Forest Officer Daur Watershed Division Abbottabad for
information. He is directed to deliver the above letter to address e under proper receipt and
submit the same to the under signed for record further necessatp\ ctron .

L : - ' Conservatdr fForests
oy ' Management Circle
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'SAGHEER AHMED M
'ABBOTTABAD

: ~';;.;€;r.'¢$
FFICE' ORDER No. . 6 ' DATED A BBOTTABAD "39‘ 6312020, 1SSUED BY -
ALIK conserwp.ron or= FORESTS EMENT CIRCLE,

WATERSHED MANAG

'READ WITH
Whereas:-
~ J
1. Conservator of Forests/PD, Waterahed Management Crrcle Abbottabad ofﬁce endorsement No 2381-82/E-F
ottabad

. dated 9.11.2018...
d vide Consewator of Forests Watershed Management Circle Ahh

2. Charge sheet issued o accuse

ietter No. 2360- GSIE “dated 9.11.2018
© 3 Divisional Forest Officer, Kunhar Watershed Dwrsron

20.11.2018.
4, Divisional F
12.12.2018
5. Conservator of Forests/PD, Watershed A
dated 12.12.2018.
6. Application preferre
7. ~Application preferred by
8. Conservator of Forests!

7.02.2019.
9. Divisional Forest Ofﬁcer Kunhar Watershed Division Mansehra office letter N

- 10. Reply fumished by the accused official dated 6.03.2018.

11. Personal hearing conducted on 6.03.2019.. ' .
12. Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter No. 1650/KWM dated 23.5.2019

A% Divisional Forest Officet, Daur Watersfied letter No. 2165 dated 30.5.2019.
14. Enquiry report submrtted by ‘the! enquiry otﬁc_k_‘ hra letter No.

. o3/KWM dated 21.08.2019:

15. Show cause notice bearing No. 161?JE-F d ed .
Circle Abbottab ad

Mansehra otﬁce letter No 534—391KWM dated

orest Officer, Kunhar Watershed Drvrsron Mansehra office letter No 625- BOJKWM dated

anagement Crrcte Abbottabad otﬁce endorsement No. 3180 BUEF

d hy accused offrcrat dated 10.12.2018.

‘accused official dated 22.12. 2018.°
PD, Watershed Management (‘srcte Abbottabad otfrce letter No '4622!E"dated .

0. 1135!KWM dated 22 02 2019

d Dwtsron Abbottabad office
0O Kunhar Watershed Drvrsron Manse

1002019 served upon 10

_ Conservator of Forests Watershed | Management o T
16. Repty furnishied by the accused in response to the show cause’ notice dated 5.12.2018,
7. Personal hearing dated 18!03!2020 ' '
RlEF Hrsrornr OF THE CASE. - 8
over the charge of Daur Watershed Divis'ron" on

yas Dwrsrona\ Forest Otﬁcer look
ucted tour of Sherw
2 07 2018 checked the ﬁeld

The task assrgwed to the ﬁ

1:6:2018, 06:07: 2018 :
BTAP and

Whereas- M. Taimur I
08:06:2018 and reported that he has cond

07:07:2018,-12:07: 12018, 17:07: 2018 and
gulantles

an Watershed Range on 1
achwhes camed out under

observed some serious hature irre e‘d statf re aﬁorestatron work but
failsd to complete the assignment. '

ROCEEDING.

PROCEEDRE. |
Watershed Division Abbottabad € -

e lesronal Forest Officer Daur
resters an

Whereas: On receipt of the report from th
incharge Range Forest Officers, Fo

serutinizing the conduct of the i

d Forest Guards @ committer

ATTESTED  ATTESTED

ffr‘cer '!ﬂ%m/%éfﬁcer |

“arest O
o YA B o by
Uz i ehnd Division Daur ater shed Division
shyertsihald abad

sed oiﬁcral by ie

they




e Status és per'eharge sheet

e Name,of' area - .| . ‘Area‘charged (Ha) ‘sAreameasured(Ha) i -_t_)i_:flterence
Tathar 8100 2600 5500
Mangaldara ‘ 62000 S 3914 - . 22.86
SherbaiGramery l,' w00 . | . ewo . ] . 000
ThannaKalan , G100 a0 | . 202
Kasaki ~ 56,00 T 2061 T
“Sandogali .~ ¢ | 3000 @z | L0585

compnsmg upon M/s Jawad Mumtaz Drvrslonal Forest Oﬁ' cer Ku'rhar Watershed Division Mansehra and
: j:--:-'_,Muhammad Nazir :SDFO ' Siran.- Watershed Sub Dnnsron Mansehra was constrtuted vide letter
" No. 2360-63/E dated 9. 11 2018. Charge shest and memo of al!egatron was served upon the accused official. The

accused official submrtted his repty to the enqurry commlttee vide his Ietter dated 1.3. 2019 On recerpt of reply to

the charge sheet the enqurry commrttee called the accused ofﬁclal for personal heanng vrde letter
" No. 534-39/KW dated 20 11.2018, No 625- 3OIKWM dated 12:12.2018 and No 1147-521KWM dated 25.2.2019
“and heard in person on 28 02. 2019 and also provrded the opportumty tor cross exammatron After-detailed
| enquiry the enquiry commrttee submitted his finding to the: Conservator of Forests Watershed Management Circle -

Abbottabad vide letter No. 263/KWM dated 21.08. 2019 On receipt of enquiry report a show cause notice beanng

No. 1612/E-F dated 04.9.2019 was served’ upon to the accused official. In response to the said show cause .

noticed he submitted his reply dated 5.12.2019.THe accused official was also heard in person on 18/03/2020.

-

DISCUSSION.

Whereas Drvrsronal Forest Officer Daur Watershed Division Abbottabad personaliy mspected the plantation site

whrch were camed under Brlhon Tree Afforestation Pro;ect (BATP) by the staff under the  supervision of Range .

Forest Officer Sherwan but the areas Were less than the charged in the Muster roll The detail of the areas where

' -plantations were carried out and not according to the payment paid o the laborers and Chowkidar andjnenuoned

in the charge sheet are as under,- AR

On the above short coming the enquiry commrttee conducted detar!ed elaboratlons about the shortage area 0
plantation, free grazing, ‘engagement of bogus Chowkidars hired 1or the areas.  After perusal of the reply to tht
charge sheet, personal hearing, cross examined and kept in view the latest momtonng report of the area prepare

by the momtonng téam wherein irregularity mentioned is tabulated as under:

O fficer

ate la
LA

ATTESTED




Tathar
- Mangaldara
. Gramery1:&l
ThannaKalan

.| Kasakit: - & &
Sandogali® -~ -

,;Name of area: : i

atus as per latest momtorlng report.

- Area -
charged

‘{Ha)

81.00
62.00

_ On the abbye f

61.00
56.00
30.00

90.00 -

o Arean o)
“measured |
R Ha:.: PR

25.98

30.44
81.00°

35.00

20.61 -

24.35

acts the enquiry committee submitted

" |t has been cOncluded-that the survival

{he arealplantation as per charge she
monitoring ‘report dated 112,5.2019 th

P ' proper evidence!defenselcogent reason

fflciai

2 Mangaldara m

13 amery-l

4 ThannaKai '

Sandogali

K a | G. Total

The shortfall may elther be recovere

activities have been done’ by'the Mr Shabi

: Muster Rolls and Amount charged are a

) team

‘Whereas beside above all the areas have bee
rAhme

measured
by the
monitoring

s under;-

T |

- DIiffs .

5%

“Net ' | -Amount Survival

Y%eage

5097 | 1007167 54-59
19.76 390458 0

05.00

98800 | 70-75

22.95 453492 | 58-63
32.59 643978 0

04.45

{Ha) concession| - diff:
55.02 4.09.
2286 | 310
09.00 4.00
26001 3.05
35.39 2.80
0565 | 150
his finding that:-

:'5%

to -

PCH

3.00
%6 | 300
35.39 | 2.80
565 | 1.50

provision of

% age Is linproved in the plantatlons

et served upon the accused dated 9.

e short -fall stitt stands’ ‘neither improve

s inthis regard has been prowded by the. accused OﬁIClal

d o. the shoﬂfall may be rectlﬂedl

n checked with the pa\d vouchers i
d Range Forest Officer. Therefore origina

the

concession | Giff:
according

1007167
1976 | 390458

266 | 529%6

73500 | 4564480 |

{3259 | 643978

Ta15 52000

26319039 :
_ |
, - Y

it has been observed that some -

nt:: 1 Remarks

82000 | _ 80-83

, whéreas thg shortage in »
11.2018 and as per latest -

ment found and nor

mamtamed by the accused

| position according to

- _-.‘."{ .-

e
Relates to Shabir RFO
&Abdul Ghani FG
Relates to Shabir RFO |.
n &Dost Muhammad FG
Relates lo Shabir RFO
aGulzar Ahmed Shah

FG

Relates to Shabir |-
RFO & Dost
Muhammad FG
Relates 1o Shabir
RFO &  Dost
Muhammad FG
Relates to " Ghabir
RFO & Abdu! Ghani
FG

ATTESTED |




ction 2 (c) of Efficiency
reby impose upon
gen thousand

acaty of authority under se
Iy ¢ commlttea and do he
(Rupees thirteen lacs fitt

r Ahmed Ma\lk in the cap:
ecommendatlon of enqul
Networ’th Rs 13, 15519!
puty Ranger in the best in

: \h llght of above exposutlon 1, Saghee
2011 fully- agree with. ihe T
e total recoverable amount
n Mr. ‘Shabir Ahmed De

and Dus phne Tules
recovery - of one half of th
ndred and nmeteen only)

terest of state.

' ﬁve ilu

: 51}) /
- (Sagheer Ahrpied Malik)
Conservator 0 Forests
Watershed Management Circle-

. Abbottabad

Memorandum, o
acubn forwarded to thei-

Copy for information and necessary

avour of information.

d.rected to recover the
me of recovery to the

Regm-ll Abbottabad for

1-‘ Chief Consewatoro
ehra for information. He is

st. Officer Kunhat Watershed Division Mans
from the above named ofﬂclal at-an early date and mumate the oUicO

rd and furlher necessary action. -
Abbottabad for information. -

okt
r Yuphar Watershed Divisio
garly date.

f Forests Northern Forest

9. Divisional Fore
- gbove amount
undersigned for reco

DaurWalershed Dwnsxon

.~ -3 Divisional ForestOtﬁcer
d Deputy Ranger O Divisio

nal Forest Officer S
into Government treasury at an

n Mansehfa for .
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A- Mr Shabir Ahme
information. He is

e above amount

dlrecled to deposit th

5. Office order file. /'

31 Forest Officer
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Abbojtabad. |
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%7 A% .- OFFICE ORDERNO. .
{0 7.7 ALLGAUHER KHAN CHIEF CONSERVATOR OF FORESTS CENTRAL SOUTHERN FOREST
‘ 1 S REGION-T KHYBER PAKHTUNKHWA PESHAWAR

WHEREAS, as a result of personal.inspectior-l of different plantations areas of Sherwan
Watershed Range - carried out under Billion Trees Afforestation Project’ (BTAP) by the

I [ IR o Divisional Forest Officer Daur Watershed huge deficiencies were detected i.e the areas exists

“on spot do.not commensurate with the amount charged in the Muster Roll as well as
payments made to the laborers by the Range Officer Sherwan Watershed Range;

. AND WHEREAS, on the report of Divisional Forest Officer Daur Watershed Division,
the Conseivator of Forests, Watershed Management Circle Abbottabad being ‘competent
< A authority initiated proper disciplinary proceedings against Mr. Shabir Anmad Deputy Ranger
‘ (now Ex-Forest Ranger) the then incharge Sherwan Watershed Range alongwith other
: concerned staff ‘at that time and in order to probe the allegations contained in the charge .
sheet/statement of allegations, inquiry- committee comprising M/S Jawad Mumtaz Divisional
Forest Officer, Kunhar Watershed Division Mansehra (Convener) and Muhammad Nazir Sub-
- Divisional “Forest Officer Siran Watershed Sub-Division (Member) was constituted vide
" Conservator of Forests, Watershed Managernent Circle letter No. 2360-63/E dated 9.11.2018;

o AND WHEREAS, during currency of inquiry proceedings Mr. Shabir Ahmad Deputy
“; Ranger: (here-in-called appeliant) promoted to the rank of Forest Ranger- on the
- recommendations of Departmental Promotion Cormmittee vide Chief Conservator of Forests,
- Central Southern Forest Region-1 Peshawar office order No. 99 dated 10.01.2019, while the
~ .Conservator of Forests, Watershed Management Circle Abbottabad on the recommendatiofns
“of Inquiry Committee finalized the proceedings vide office order No. 16 dated 19.3.2020,
_deciding that “In the light of above exposition, I Sagheer Ahmad Malik in the
" capacity of authority under section 2(c) of Efficiency and Discipline Rules 2011
_ fully agree with the recommendation of inquiry committee and do hereby impose
-upon recovery of one half of the total recoverable amount Netwoth Rs. 1315519/~
s (Rupees thirteen lacs fifteen thousand five hundred and nineteen only) on. M.
- Shabir Ahmad Deputy Ranger in the best interest of state”; ‘

AND WHEREAS, being aggrieved the appellant Mr. Shabir Ahmad Ex-Forest Ranger
- preferred -an appeal dated 19.6.2020 under certain grounds inter alia challenging the

~ competency of decision making authority but perusal of documents annexed by the appellant
with his appeal observed that the instant stance has never ever been agitated by him either
during currency of inquiry proceeding or before the decision making authority (competent
~ authority) in response to the reply furnished by him to the show cause notice even during
persorial hearing till final decision; ' ‘

' A'ND WHEREAS, on receiving para-wise comments of Conservator of Forests,
Watersh;-:d Management Circle Abbottabad on a[ﬁpeal, the appellant Ex-Forest Ranger was

_ summoned for personal hearing on 15/09/ 2020.

PP

-

* NOW THEREFORE, the Competent Authority, after having considered the charges,

evidence on record, findings of the Enquiry Committee and explanaticn of the accused in

=g_)‘(:ercising his powers under section (C) of Rule-17(2) of the Khyber Pakhtunkhwa

Iragge 120

T QOider3 (1MAR}

ATTESTED
Di@i&%y/ﬂ Forest Oficer
Daur Wdfer shed Livision
hoitabad

OATED PESHAWAR THE Ol /10/2020 ISSUED BY C/Z 5



atershed‘ Management CfrciqAbbottabad reducmg the lecovery. o'iRs‘ 657760/ on
v?—‘ .

followmg compassuonate g:ound whlch shall be recovered elther from final’ payment of G.P.
Fund or from pens:on commutatnon in {ump sum.

i The a'ppelfant has already been retired from service on superannuation age;

The deficiencies in plantation areas, if any was required to be detected by the .
~ Divisional Forest Ofﬁcer Daur Watershed before processing bills/muster rofls
Vfoi' sanction and release of funds demanded by the Ex-Forest Ranger

further disbursement amongst the faborers deployed on the activity;

for

ifi. The- areas in question ‘were required to be -got momtored by the DIVISIOHaI

Forest Ofﬂcer Daur Wate:shed for his due satisfaction before entertaining the
clairm of appel!anl whlch has not been done;

"The activity is carried out during Monsoon’ 2016 but Divisional Forest Officer
Daur Watershed checked the concerned areas dunng July 2018 after almost
two years of handlng over the charge of Sherwan Range by the

his successor i.e 2 27.9.2016

appellant to

Sd/-
(A.G. Khan)

L . = . ‘ ’ . ) . ..1 “
i Chief Conservator of Forests ﬁm’ng »

Central Southern Forest Region-I - C
Khyber Pakhtunkhwa Peshawar ' : - ‘
. ~ e nal Forest Officer
‘ 1r Water shed Division
“No. |§ 3(\,..._(10 /E, , . Daur

' Abbottabad
Copy forwarded for information. and necessary action to the: S ‘

1. Chief Conservator of Forests Morther o est Region-II, Abb pttabad.
2. Conservator of Ferests Waitershed C Circie A:Jbot{abdd

- 3. Budget & Accounts Officer Government of Khyber Pakh tunkhwa I—o;estiy, Envir onment
-~ & Wildlife Department Feshawar, :

4. Divisional Forest Officer Daur Watershed Division Abbottabad.

5. Mr. Shabir Ahmad ‘Ex- -Forest Ranger resident of Village Mera Babral PO Shaukat Abad
~Tehsil and District M lansehra, '

-—-/-1
/(z

e Z/m’ e =/ ?B(% "W(/r ‘Wﬁ(
_Chief CdfifScrvatorof Forests -
:Central Suthern For e;L Region- I(&%@/f (A f( ?N MIMMM’L /(., O’i U

- Khybeofakhlunkhwa Peqhawal

_.«.__.__.._..A_ - - .n

EMS—\H /E dated  Abbowabad * the |\ /1072020,

Lopy to- watdecl to 'hc -

\/DPO D’llll W”llt.l °hed Dw:sum Abbettuiad.
2. DI 0 Unhal \,’\/atct°!'°cl Ur‘/. ,non M ansehrs

dction.

For infermation and, i’lz:'tizfzi‘ nc’eessary

onsérvator of Forests
YWdLBl shed Management Circle
“Abbottabad U//
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T Bk Plantsionr™ - - ‘ Date of visit: 23-Sep-201
" Dizgr Walershed Division ' Sub Division/Range: "Sherwan
Stdut Ghani Forest Guard, Manzoor Hussain BO. ’ Date of Plantation: Monsoon, 2
- Mangal Dara.
2, -Refzsence & Documentation Record . |- -Reported L ... Monitored I Ren
U %S redererce coordinates X-7317839 | Y-3417589 A ] '
(5 B4 dems of Plaetation (Ha) __B2Ha ] 39.14 Ha ‘ 86 ha shorifall)
L  Crwmership stalus Private iand ' Communai land o
L Ay § Sgresment with Owner(s) of Land -~ - - .. Yes ‘| No
w § Map of Plantation area Yes No Updated Requires updation
i § Planlation journal maintenance ’ .Yes . N6 ‘| Updated | Requires updation
wi | Pre — activities photographs - Yes .| No | Updated | Requires updation
-\iif | Post — activities photographs with frequency | Yes . {'No | Updated.| Requires updation
“ix | Demarcation with loose stone boundary piflars Yes . | No ) R
_x_ | Sign board affixed “Yes ‘No
xi | Existing natural vegetation Chir, Qlive; Robinia, Ailenthus. '
xii | Relief of the area (%age) : Hilly terrain having moderate slope in lower & steep in upper reaches
xiii | Fencing _ Yes {No !l i
B. Technical Parameters and Cuitural Practices - § L : : )
i | Layout of the plantation | lrregular spacing due to hilly terrain. L [
ii | Sample plot 50 feet (circular p!ot) 0.07 ha :
a | Pits dimension Silted up due to hilly terrain.
b ! Pits density : ) 64.50
¢ | Spacing ‘ Irreqular & wide spacing.
d | Species planted Chir, Eucalyptus, Phulal Kachnar.
_iii_| Source & mechanism of watering/irrigated Rainwater .
iv | Overall specie composition by ratio (in plots) = | Eucalyptus 41%, Phulai 2%
v | Qverall Survival Percentage (%) - 46.51%
vi | Vegetalion through sowmg/dlbbhng Dodonea, Phulai.
vii_| Departmentat Monitoring. RFO, DFO.CF.

C. General Observations - N i - \

« The plantation site completely failed & was thus left abandoned.

« The area was then beaten up durung Monsoon, 2018 with 12800 Nos. of p[anls on self-help basis, which had been me
in plantalion journal.

+ It was observed that a construction work for town ship was also undEfway in the plantation site which had damaged A
— 4 ha of the plantation site. \

"« According to concerned RFQ, the site was previously planted by Waletshed in 1997 & mature vegetation of Chir & Ei
was observed. DFO Daur was alse presented during monitoring of the plantation site.

+ Dense broad leaved vegetation was observed at some paiches. Also free grazing was observed in the plantation are:

+  Wide spacing was observed due to which average pit density was 4ess than the required.

'« Boundary pillars were small in size and were not clearly visible.

«  Pits were silted up and wing walls were damaged due to heavy rain showers. .

« Plantation journal was not updated. )

| D. Suggestions / Recommendations
From the overalt assessment of plantation site, it is recommended lhat -

« Beating up of failure with appropriate local species is recommended alongwith extensive sowing. Emply patches may
planted with suitable species & pianlmg shall be carried out in between the already avatlable p]ts to acquire the desir
density.

+  Boundary pillars shall be enlarged & white washed.for greater visibility & proper demarcatlon

«"  Frequent visits of RFO & DFO are recommended. )
. Close liaison with community is recommended, also grazing must be controlled. '
+  Silted up pits may be opened and wing walis be reparre,d -
«  Plantation journal may be updated
E. Overall Assessment-& Rating: ~ " ° - -
» The overall result of plantation site was worst, however lhe aforemenuoned observallons may be taken seriously and sug(
may be implemented for further impiovement of plantallon site.

Q&Q} SEUe | o hWh
Ibrahim Khan ‘ Muhammad Rashid

"+ Deputy.Director  * o Plapnhing Cell

I&HRD&M. _ FE&W Department

Aﬁ?%iiffg; ATTESTED

mrmt Off‘icer
Caur Jatcr %hrd Blvmon




" Division: -

Sub Dtv:snonIRange

B billion hee

- Location of Plantation:

PLOTS MONITORING lNVENTORY PROFORMA

Mangal Dara.

Daur Watershed DIVIS[On

Sheman

. Spemes compos:tlon and No. of plants in . N'o- -of' Total
Plot | Sowing/ | - each plot ‘ failed " pits/ | -
No. | -plot T ‘ —————— plants/plot | plot |
o ' Eucalyptus’ 'R_obinia Ph_u!ﬁai Kachnar | Chir| -~ |~ _
1 ] .5 3] 2.1 o0 0 o0 28 63
2| o 24 o2 o3 | o2 ]y 37 69
3 7 4t ool 0 [ 28 | 69
4| o | 8 | o |3 0| 1 45 57
Total | 12.00 106.00 | 4.00 | 6.00 | 200 |2.00 138.00 | 258.00
| Average 2650 | 1.00 | 150 | 050 |o050| 3450 | 6450
Percentage (%) "-41'.99 o185 | 2.33 0.78 * | 0.78 '-53.‘49 | 100.00

Survival Percentage: 46.51%
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From the overall assessment of plantation site, it is reconﬁmended that -

Beating up of failure with appropriate local species is recommended alongwith extensive sowing & empty patches may be pla
" with suitable-species. Also plantation in between the already available pits may be carried out to cover the pit density.

Boundary pillars needs enlargement and white-washing." ’ ' R

Frequent visits of RFO & DFO are recommended. : : . ¢

Close liaison with community is recommended. - '

Grazing.must be controlled. ’ o

Silted up pits may be opened and wing 'walls be repaired. -

" Overall Assessment & Rating™ 7~ 7

Plantation journal may be updated. - - . . S — o

—

« The overall result of plantation site was worst, however.the aforementioned observations may be taken seriously and sugges

QoM

may be implemented for fuﬂhe'r_’impr,ovement"of plantation site.

Ibrahim Khan : S Muliammad Rashid
Deputy Director. =~ - - - . Pl#nning Cell
I&GHRD&M. FE&W Department

2l Farest Officer &WESTED'

shed Division

" Aclivity Type: Block Plantation - Date of visit: 24-Sep-2018
Forest Division: Daur Watershed Division - g T Range; Sherwan
Plantation Incharge: Abdul Ghani Forest Guard, Manzoor Hussain BO. Date of Plantation: Monsoon, 2016;
Location: Thanna Kalan. _ - . , l

A Reference & Documentation Record ‘Reported _ Monitored Remar}
| 1 GPS reference coordinates X-7315369 - | Y-3416838 . |
i | Area of Plantation (Ha) ' I RSP (26.02 ha shortfal) !
li | Ownership. status i ] Private land | Communal land
v .| Agreement with Owner(s} of Land Yes “1 No -

V .} Map of Plantation area . ) Yes . No | Updated | Requires updation
Vi. | Plantatioh journal maintenance - “Yes- - | No | Updated-| Requires updation

Vit | Pre - activities photographs - Yes No |-Updated:| Requires updation

Viii | Post — activities photographs with frequency — Yes | No | Updated | Requires updation
x| Demarcation with loose stone boundary pillars | Yes . | No | Small insize & not visible.

X | Sign board affixed . - Yes | No :
Xi | Existing hatural vegetation - - . Chir, Olive, Kachnar, Ailanthus.
Xii | Relief of the area (%age) ) ‘ Hilly terrain having moderale slope in lower & steep in upper reaches.
Xiii | Fencing j 1 Yes [ No |
B.  Technical Paramelers and Cuitural Practices o - : ;
"1 | Layout of the plantation R [-irregular spacing due to hilly terrain. T
i | Sample plot 50 feet (circular plot) = 0.07 ha R i .
A | Pits dimension ) : ' Silted up due to hilly terrain.
B | Pits density S | et '
C | Spacing Irregular & open spacing.
D | Species planted . Chir, Eucalyptus, Phulai, Robinia, Kachnar.
i | Source & mechanism of watering/irrigated Rainwater. -
tv | Overall specie composition by ratio (in plots) Eucalyptus 25%, Phulai 10%.
V- | Overall Survival Percentage (%) . . 42% - - :
Vi | Vegetation through sowing/dibbling. B Dodonea, Phulai.
Vii | Departmental Monitoring. ' RFQ, DFO.
C. General Observations: -~ T TRl e L : . s
« The plantation site is adjacent to Sobangali afforestation site, also one board for both the afforestation site was observed erect
foad side. ) ’ ‘ S
« Some of the failed patches had not been beaten up. .
. Signs of grazing were observed in the plantalion site. _
« Wide spacing was observed in the plantation site due to which number of planted charged per ha were less than the required.
+ The plantation site consisted of approximately 30.— 35%.of natural vegetation & old established watershed plantation. - ’
+ Natural regeneration of Chir was observed on the upper reaches in the plantation site. :
« Fire damage was observed in the plantation site which.had not been beaten up properly. . :
« Previously the plantation site reportedly failed 90% which had been beaten up with 11700 numbers of plants on self-help basis
« Rabbits' damage was observed in the plantation'site."* - ' : : -
» Boundary pillars'were small in size and were not clearly visible. .
« Pits were silted up and wing walls were damaged due to hegvy rain showers.
« Plantation journal was not updated. s :
D. Suggestions / Recommendations -
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&

Forest Division:
“Plantation Incharge;

|
- FF T ")
159 billon free
Activity Type: Block Plantation

Daur Watershed Divis.Jon
Abdul Ghani Forest Guard, Manzoor Hussain BO.
[

Date of visit:
Range:
" Date of Plantation:

25-Sep-2018

herwan
Mensoon, 201

xiii | F encing

Location: Jatal Kasakki, .. Ny o _
A. Reference & Dbdumentétion Record: = ¢ _Reported” |- _",:;;.';.r.'~~,.-;..,;;‘.-".._Moﬁitoi"éd,_.%"f : Wi Bl srRemar
I_| GPS reference coordinales ) X-7314380 Y-3415657 e L R o
li_| Area of Plantation (Ha) ’ -56 Ha 20.61 Ha .
lii Ownership stalus . Private jund Communal land L -
- tv.'] Agreement with Owner(s) of Land ___Yes No - o
" T1v_| Map of Plantation area Yes No | Updated Requires updation
vi_| Plantation journal maintenance Yes No { Updated Requires updation -
Vii_| Pre ~“activities photographs - < “Yes LNz | Updated “Requires updation .
- viii | Post - aclivities—photograghs with frequency Yes No Ur:dateq Requires updation - .
_ix -] Demarcation with loose stone boundary piflars | - Yes No e
: X_|{ Sign board affixed L __Yes RNo
\‘ e ] xi Existing natural vegelation Chir, Olive, Kachnar, Ailanthus:
\ ¥ - 1 xii_]. Relief of the area {%age)- Hilly ierrain havi 9 noderate slope in lower & sleep in upper reaches

. Yes | No
A ‘B.. »-‘l’echnical'P’a'ramétérs and. Gultural.Practlcés~ S BB RERE
v | i | Layoul of the plantation . ) FTregular spacing due to'hilly terrain,
AR i | -Sample plot’50 feet (circular piot) = 0.07 13 ' )
S a_| Pits dimension . ’ Silted up_due io hiily lerrain,
: 4 b | Pits density b
¢ Spacing irregular,
d_{ Species planted -
ii"_| Source & mechanism of walering/irricated Rainwaier —
-iv_| Overall Specie composilion by ratio {in plais) 1~
v__| Overali Survival Percentage (%) ‘ 0%
i vi | Vegetation through Sowing/dibbling. - -
. " vii Departmental Monitoring. . RFO, DFO.” T~
1 'C:'-.‘«Généﬁéli‘ObséNéiib'hs'¢ RS S LT s LT
* - The-plantation site is’adjacen| to Thanna Kaiay: Afforestation arga. o T,
*  During visit of planlalion, it was observed that walch & ward had been claimeg since execution of the activity but no chowkidar

recognizable.

was employed. It is further added tha! no waich & ward ha:d beea cizimed
* The plamal_ioh failed completely & had not been beaten up {since.lhen.
* No boqndary piliars were available in ihe plantation site, ) .,

. . Plantation journal was qot“updaléd.

_Fire damage was-observed in the plantation siia.
Free grazing was observed in the plantation sita, Co- ..
e .The plantation site consisted of natural vegetation of Chir & mixed plants of old w,
* " Natural fegeneration of Chir was observad on (he UDper reaches in the
. ¢ Pits were silted Up and wing walls were damaged dye 1o heavy rain sk

since :April, 2018

as per concerned RFO.

alershed plantation.-

flantation site.

D.“.-SUgge’stions-_/ Rec‘émmeri'da’tibn‘s‘i"_.' DR el L T o

i )

wilh suitable species,

* Grazing must be controlled,

From the overall assessment of plantation

4 * Boundary piitars may be erected and white-vsashed..
* Frequent visits of RFO & DFO are fecommended.
« | * Close iiaison with community is fecommended.

* Siited up pits may be opened and wing walis be repzired,
*. Plantation journal may be updated. . -

siie, il is recommended {hat -

'E:.;?‘OveralffAsséésméﬁti&‘Ra‘:in_’g-‘ o

Sy BN
Pep tw el 0
b

- e, !

* The overall resuit of plantation sile was worst, howevor (e a.’:-:'e.‘ncn;i.med obs

A

3 Jeputy Director
3HRD&M

R il T

may be implemented for further improvernen of Plantation site.

=

ATTESTED

g el
Mm@%@ﬁ Officer

Daur Water shed Division

Ahbottabad
NS

* Bealing up of failure with appropriate local species is recomniended 2longwith exiensive sowing & em

ATTESTED

sicha! JHiic
oo Tivision

ot Officer

For

Ply paichies may be planteq

Y S e
szz.;,"ﬁl;‘:i".ﬁ:izify«be- tikdn seriously and suggestions

e

Mu ammad Rashid -2

Fldnning Cell
FE&W Department
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\il Plantation Incharge:  Gulzar Ahmad Shah FG. Date of Plantation:

) % L)”IO.I'\ ree ° . _
s Activity Type: Block Plantation Date of visit: . 28-Sep-2018
: Forest Division: Daur Watershed Division Range: Sherwan
‘Monsoon, 2016.

il ‘Locatuon Talhar. , . , -
a5 Z Reference & Documentation Record. . | Reported [-:liio oY - -1 Monitored 'Remarks;
‘ GPS reference coordinates X-7314416 | . . Y-3422193
; Area of Plantation (Ha) 81 Ha 25.98 Ha (55.02 ha shortfall)
i | Ownership status_ : ' Private land | Communal tand )
ot | iv_| Agreement with Owner(s) of Land . Yes - .| No
1| v | Map of Plantation area * “Yes. .- | No [ Updated | Requires updation
“ [7vi | Plantation joumal maintenance: i Yes No | Updated | Requires updation
vii | Pre — activities photographs ) : Yes | No | Updated | Requires updation
viii | Post - activities photographs with frequency Yes - No Updated Requires updation
[ ix | Demarcation with loose stone boundary pillars Yes No S .
"% |: Sign board affixed Yes . | No
S Chlr Ailanthus, Fig, Olive, Batagg_

142
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xi | Existing natural.vegetation

Hilly terrain havmg moderate slope.

xii_| Relief of the area (%eage) -
xiii | Fencing Yes | No | ' ] .
"AA. Technical Parameters.and Cultural Practlces . o TR ot
i | Layout of the plantation [ Irregular spacmg due to h|lly terram i
i | Sample plot 50 feet (¢ircular plot) 0.07 ha . .
' a | Pits dimension ) Silted up due 1o hilly terrain. a
b | Pits density 64.67 )
¢ | Spacing . {rrequiar.
d | Species planted . - '|. Eucalyptus, Ch:r
ii | Source & mechanism of watenngllrngated | Rainwater -
iv_| Overall specie composition by ratio (in plots ) Eucalyptus 15% Chir 6%
v | Overall Survival Percentage (%} 20.10%
vi | Vegetation through sowing/dibbling. - ‘Dodonea.
vii | Departmental Monitoring. RFO DFO

"BB.-General.Observations im0 W i
»  Previously the site totally failed whlch had been bearen up W|th 8600 Nos of plants in current Monsoon ie. 2018
«  During monitoring it was observed that the site selection was very poor & only few patches were observed for plantation.
«  Only very few old planted plants were observed in the plantation site. The remaining plants were of beatlng up.

« Dense broad leaved vegetatiop & mature Chir vegetation was observed in the-plantation site.

‘e ° Free grazing was noticed in the plantation site due to which ihe’ beatnng up of failure carried out was observed damaged
L]

L]

Empty patches were observed in the plantallon site on upper reaches as well as along the nallah on lower side..
Boundary pillars were smailin size and were not clearly visible.
. Pits were silted up and wing walis were damaged due to hally terrain.
»  Plantation journal was not updated. .
CCy Suggestlons 1 Recommendations i

From the overall assessment of plantatron sute Itis. recommended that _— ;
» ' Beating up of failure with appropriate local specnes is recommended alongwrlh extensive sowing in whole of the plantation site.

Boundary pillars may be enlarged. .

Frequent visits of RFO & DFO are recommended.
Close liaison with community is recommended.
Grazing must be controlled otherwise the remaining plants will be damaged within no time.
Silted up pits may be opened and wing walls be repalred

Plantation journal may be updated

DD..Overall Assessment & Rating: . Lo B T
The overall result of plantation sne was worsl howeverthc a‘oremenhoned observat:ons may be taken eriously and suggestior

may be implemented for further |mprovement of plantation site.

w&w

Ibralim Khan | : ﬁTg&STED . | ‘ Muha

Plapding Cell . -
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- Location of Plantation

PLOTS MONITORING INVENTORY PROFORMA.

" Talhar.
Daur Watershed Division
Sherwan ‘

D,

. )

';P-‘l‘é't |- Sowing!"
‘No. . plot

Species cth)‘déition- and No. of

plants in‘each plot No. of failed

plants/plot

Eucalyptus 2 Chir

Total pits/ |
plot

9 3 57

69

9 : 0 52

61

3 .5

12 6 46

64

Total

30.00 155.00

9.00

194.00

T S - | Average

10.00 3.00 51.67

64.67 -

Percentage (%)

15.46 79.90

4.64

- 100.00

Survival Percentage: 20.10%
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Block Plantaion * Date of visit: 29-Sep-2018

L Actlwty Type:
3 | Forest Division: Daur Watershed Division ' Range: Sherwan
¢ | Plantation Incharge: Gulzar Ahmad Shah FG. : Date of Plantation: Monsoon, 2016.
. I } Location: Gramari - I. R N :
b JJ. Reference & Documenitation Record™-: = - - {*  Reported | “:  hisiiv <= Manitored-
§ i | GPS reference coordinates : P X-7312923 | Y-3424081
;. .1 _ii | Area of Plantation (Ha) . 61Ha —.|55.32Ha (5.68 ha shortfall)
. ¢l | Ownership status ‘ ____| Private land | Communal }and .
% ‘I iv_| Agreement with Owner(s) of Land T Yes No ) :
5t v | Map of Plantation area - Yes | No [ Updated | Requires updation
¢ 1| vi | Plantation joumal maintenance . - -~ Yes No | Updated | Requires updation .
3 [vii_[ Pre - activities photagraphs L - __Yes . | No | Updated | Requires updation
=i 1 viii_| Post - activities photographs with frequency B Yes No | Updated | Requires updation
1 I ix_| Demarcation with loose stone boundary plllars " Yes . | No - .
x__| Sign board affixed . . Yes No-
xi | Existing natural vegetation - - . - ‘| Dodonea, Chir, Batangl Flg :
' xii_| Relief of the area (%age) - ~ - | Hilly terrain having moderately steep slope.
L & [xiii | Fencing __Yes, I No i
] 4 | KK. Technical Parameters and Cultural Practlces AL
" g i Layout of the plantation ) | Erregular spacmg due lo hllly terraln
i 4 | _ii. | Sample piot 50 feet (circular plot) 0.07 ha
' a | Pits dimension L Silted up due to hilly terrain.-
\ b | Pits density -
Lo, c | Spacing Irregular.
CF d | Species ptanted - Eucalyplus,
ii_| Source & mechanism of watering/irrigated Rainwater. -
& | iv_| Overall specié composition by ratio (in plots) - :
§ '|_v | Overall Survival Percentage (%) - . . 0%.
- | _vi | Vegetation through sowing/dibbling. ' Dodonea, Phulai.
5 [ vii | Departmental Monltorlng . . RFO DFO :
¢ |EL.-General Obsérvations - -7, "% =7 =it Sl L
3 «  The plantation site had totally been falled & had not been beaten up since execution of the activity.
-~ | » From the overall assessment, a total of Approx. 2000 plants would not be available in whole the plantation site. Only sowing of
Dodonea & Phulai was observed in some of the portions. ,
'> § « The plantation site was originally planted in 1997. \
yi' | .+ The site was also situated on the border of Mansehra & Abboltabad h
Vi »  No chowkidar had been employed since July, 2018. ' )
‘¥ |« Free grazing was observed in the plantation site.
E»' » Boundary pillars were small in size & were not visibie.
35 «  Pits were silted up and wing walls were damaged due to-hilly terrain.
')‘_,:’ « . Plantation joumnal was not updated
MM Suggestions./;\Recommendations: R S s e
.| From the overall assessment of plantation site, it is recommended that -
*  Beating up of failure with appropriate local species is recommended. alongwnlh exlenﬁe?lgg %Eea!he piantation
¥ *  Frequent visits of RFO & DFQ are recommended.
e +  Close liaison with community is recommended.
i = Boundary pillars must be erected. -
! +  Grazing must be controlled. o s
¥ *  Silted up pits may be opened arid wing walls be repalred i G rojest C’f ;cer
¥ | Plantation joumal may be updated 4 i
};ﬁ ‘NN, Overall:Assessment-&’ Rating’ LTl T : : 24
3 The overall result of plantation site was worst, however the aforementaonedy bservatlons may be*takEn‘séﬁously and suggestlons
4 may be implemented for further improvement of plantation site. :
@% (o arre ESTED
IbraRim Khan : Muhammad Rashid
Deputy Director o i R \ - Ptanning Cell
. IBHRD&M D al Forest Officer FE&W Department
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livity Type: - Block Plantation Date of visit: 01-Oct-2018 ¢
Forest Division; Daur Watershed Division Range: Sherwan 4

Plantation Incharge: {shtiaq Forest Guard Date of Plantation: ;
Location: Sandogali. . w2 E B
F..” Reference & Documentation'Record -+ i/~ Reported" e -Monitored Remaf
i__| GPS reference coordinates X-3211540 Y-1111310 . K
i | Area of Plantation (Ha) " 30Ha 24.35 Ha B5 ha shoftfall) ¥
i’ | Ownership status Private Iand Communal land. ) 8
iv_| Agreement with Owner(s) of Land “Yes No. N ] ' 4
v | Map of Plantation area " Yes :No ‘Updated Requires updation :
vi | Plantation journal maintenance " Yes | No | Updated | Requires updation
vii | Pre — aclivities photographs " Yes ‘No- | Updated | Requires updation %,
viii_| Post — activities photographs with frequency . Yes . No | Updated | Requires updation 5
ix_| Demarcation with loose stone boundary pzllars Yes | No | - ik
x__| Sign board affixed Yes. ‘No !
xi | Existing natural vegetation Dodonea, Chir, Olive, Flg 5
xii | Relief of the area (%age) Hilly terrain having moderately steep slope %
xiii | Fencing Yes | No—[ [ '
G.. Technical Parameters and Cu!tural Practlces i 1
| | Layout of the plantation i 1rregular spa@g due o hllly terrain, iR ‘
li | Sample plot 50 feet (circular plot) G 07 ha
- | a | Pits dimension “Sitted up due to huiy terrain. K
b | Pits density . ) ) B
¢ | Spacing Irregular, Y
d | Species planted : Eucalyptus, Chir. 5
ii | Source & mechanism of watering/irrigated Ramwaler 3
lv | Overall specie composition by ratio (in plots) X
V. | Overall Survival Percentage (%). ) 0%
vl | Vegetation through sowmgjdibblmg
vii | Departmental Monitoring. RFO D
-H:*»Geneéral:Observations B e g - Lol -
=  During monitoring of the plantatlon lt was observeci that no chowkndar had been avaﬂable on the planlahon since Aprrl 20’
to complete failure in the plantation.
+ A total of 1000 plants would not be available in whole of the plantation site. )
» No beating up had been carried out in the plantation site.- . '\
« The reason of failure of the plantation is lack of interest of concemed ofﬂc:als ) .
» Free grazing was observed in the plantation site.
« Boundary pillars were small in size & were not visible.
e Pits were silted up and wing walls were damaged-due to hilly terrain.
i- Plantation journal was not updated
1. ~¥Suggestions / Recommendations o A LR R e
From the overall assessment of plantation site, it is racommended lhat - o 3
» Beating up of failure with appropriate local species is recommended alongwith extenswe sowmg in whole of the plantatlo
»  Frequent visits of RFO & DFO are recommended. h:
» Close liaison with community is recommended.
+ Boundary pillars must be enlarged.
« Grazing must be controlled. :
« Silted uppits may be opened and wing walls be repaired
+ - Plantation journal may be updaled
J."“Overall’‘Assessment:&Rating T i Ui : S
The overall result of plantation site'was worsl however the a.oremenhoned observat:ons may be taken senously and sﬂ
may. be implemented for further lmprovement of plantation site. )
.
Ibrahim Khan ‘Muhgmmad Rashid ¢
- Deputy Director Planfiing Cell !
I&HRD&M FE&W Department
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Copy forwarded to:

- Asrm%@f», N

1)1v1:>10nai Forest Officer
Daur Watershed Division
Abbottabad |

ClVll Line Forest Offices Abbottabad, Khyber Pakhtunkhwa

Tel. +92-0092- 9310’05 Fax. +92-0992-9310303
Email: dfodaur4343@yahoo. com

' No‘. z S Z{Z ~ /Shabir Ahmed . Dated Abbottabad the 6‘/ /02/2020

To,

Mr. Shabir Ahmed Deputy Ranger
C/o DFO Unhar ‘
Mansehra .

Subject: ‘ SHABIR AEMED VERSUS GOVT. OF KPK
Memo:

You have taken over the charge of Sherwan Range in Daur Watershed Division Abbottabad
and remainéd Incharge of the range from 11-06-2016 to 27-09-2016. During this period you

have carried out plantation in the following areas which have been checked by the then -

Divisional Forest Officer, deducted some serious natures of irregularities which details as

under:- '
l

S | Name of area Arca Area charged | Difference
# measuied :
1 | Mangal Dara 39.14 62 : 22.86
2 | Sherbat Granery 83 90 7
3 | Thanna Kalan 34.98 61 26.02
4 | Kasaki 26.61 156 35.39
5 | Sandu gali 24.35 30 5.65
Total | 208.08 299 96.92

According to the report of mordtoring team area is upto 25%.

You have also failed to maintain the plantation general register which is very important for

checking of the plantation aciivities.

As you know that your enquiry is under process and its final stage but you have not improved
the said areas mentioned in your enquiry. ' :

You are therefore directed to xminedlate;v testock the area as the spring season 2020 going to
its end and limited time period is remaining, failing whlch you will be faced all the

‘consequences in future.

ATTESTED

Dmsmnm%
Daur Watersh

...............

< ' ~ L]
1. The Conscrvator of Forest Witershe: i Misna pencit Cirele Abbcttabad for infor mation please.

2. DFO Unhar Watershied Divisicn fzasehsn for information. He is requested to deliver the
above letter to address under proper receipt and submit the same to this office for record.

Dwmomﬁ:@wﬁ Cfticer @
Daur Walershed ﬁn ision Z;
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