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Respectfully Sheweth,
I

Short facts, giving rise to present Service Appeal, are as under:

r

ON FACTS:

1. That the appellant along with co-employees instituted a Writ Petition 

bearing No. 875-P/2021, against notification No. FD(SOSR-ll)8-7/20n, 
dated 27-04-2021 and Notification No. FD(SORSR-ll)8-7/2019dated 27- 

11-2019 for the grant of an Allowance on the analogy / pattern of the 

‘Secretariat Performance Allowance’, which was disposed of by the Hon ble 

Peshawar High Court, Peshawar on 13-05-2022 with the direction to the- 
Respondents to decide the Appellant’s Representation with a Speaking 

Order and the Appellant was advised to approach the proper forum, if feel 
aggrieved, copies of the Notifications dated 27-04-2011 & 27-11 -2019 

and Order/Judgment in Writ Petition No. 875-P/2021 dated 13-05-2022 

are attached as Annexure-A

2. That, in another Writ Petition No. 202-P / 2022 vide Order / Judgment 
dated 1 5.03.2022 the Honorable Peshawar High Court, Peshawar (filed by 

Officers of BS-17 and above of the Directorate of Labour Khyber 

Pakhtunkhwa) dismissed the Petition being not maintainable due to bar 
contained in the Article 212 of the Constitution of Islamic Republic of 
Pakistan, 1973, copy of the Order / Judgment in Writ Petition No. 202-P / 
2022 dated 15.03.2022 is attached ds Annexure B.

3. That, as per the direction of the Honorable Peshawar High Court, Peshawar 
the Departmental Appeal / Representation of the Appellant was regretted 

vide Order dated 30.12.2022 by the Respondent No. 2 communicated to 

the Appellant through Respondent No.5 vide DL/Admn/5/5/1069-75 

dated 25-01-2023.
Copies of the Departmental Appeal / Representation, Impugned Appellate 

Order dated 30-12-2022 along with Covering Letter and letter dated 25- 

01 -2023 are attached as Annexure C

GROUNDS:

A. That, Appellant is a Civil Servant and serving as Senior Scale 

Stenographer (BS-16) in the Directorate of Labour, Khyber 

Pakhtunkhwa which is an attached Department of the Labour



Department, Khyber Pakhtunkhwa and is as efficient and 

punctual in his duties as the employees of Khyber Pakhtunkhwa 

Civil Secretariat, Peshawar.

That, recently on 07.07.2021 an Allowance in the name and 

style of Executive Allowance has also been introduced for the 

PAS / PCS and PMS serving under the Government of Khyber 

Pakhtunkhwa irrespective of the fact that they are working 

against the scheduled posts or 
running basic pay scale per month w.e.f. 01.07.2021, copy of 
the Notification dated 07.07.2021 is attached as Annexure D.

B.

not at the rate of 1 50% of

the Provincial Government of Khyber Pakhtunkhwa,That,
arbitrarily without devising / formulating any merit / 
performance-based criterion for reward incentives, extended 

unilaterally, monetary benefits in the shape of Secretariat 
Performance Allowance as per their choice and to selected 

employees / departments. While the appellant’s department 
has been ignored for unknown reasons.

C.

D. That, being a classic case of sheer discrimination, the appellant 
approached this Honorable Tribunal for adequate remedy
under its appellate jurisdiction for recognition, 
acknowledgment and enforcement of the appellants right for
grant of an allowance on the same analogy / pattern of 

Secretariat Performance Allowance.

employee of the Attached Department, theThat, as an
Appellant bears more load of work than the employees of the 

Secretariat. The employees of the Directorate of Labour like 

employees of other directorates in the province constitute the

E.

backbone of the Provincial Government.

That, Appellant is governed by the Civil Servants Act and is at 
par with the employees serving in the Secretariat or elsewhere 

in any other Government Department of the province.

G. That, Appellant is hit by inflation and price hike in the same 

employees elsewhere (who had already been granted 

allowance(s) with different nomenclature and rates). Under the

F.

manner as
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mandate of Article 4 of the Constitution of Pakistan, no one can 

be treated otherwise than in accordance with law, while Article 

25 postulates that alike are to be treated alike but the case of 
the Appellant has been dealt in differently as different yardstick 

has been used to treat the Appellant.

7'

H. That, besides the Finance Department, Government of Khyber 

Pakhtunkhwa, it has also been the duty of the Law Department, 
Government of Khyber Pakhtunkhwa to look into and to avoid 

every single case of discrimination which violates the principles 

of equality / justice in the province among Civil Servants 

covered under the same law.

That, from every angle, the Appellant is entitled for equal 
treatment in respect of monetary benefits / incentives.

I.

That, pay, perks, pension and allowances are continuous & 

of action, hence could be agitated at any stage
J.

recurring cause 

before the proper forum.

K. That no proper compensation management system is in place. 
Designing, planning, and managing compensation system is 

, considered to be a complex process which requires accuracy 

and precision and if not carried out properly may lead to 

employees’ dissatisfaction. A good compensation management 
system will be incentive providing, adequate, equitable, 
balanced, cost effective, secure, and acceptable to the 

employees. Employees need to be equitably rewarded, both 

competitively within their respective departments internally 

and at inter departmental level too.

L. That the current model of compensation management in the 

province is unsustainable, not based on facts, violative of the 

principles of Justice / equity, and arbitrary in nature. It does 

not cater to the challenges which the world of work faces in the 

21st century. To most government employees of the attached
; law as those of the 

of the Civil Secretariat Khyber
departments (covered under the same
government employees 
Pakhtunkhwa) their pay package(s) c^nnol be described more

words attributed to Sir Winston Churchillproperly than the
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while describing Russia when he said that, "it was a riddle 

wrapped in a mystery inside an enigma".
a-

M. That, the existing compensation system’s criterion is based on 

abstractions without having a sound criterion for pay 

determination. It is not known as to which elements / 
components / indicators are clustered together to constitute 

this very criterion. Besides, it is also not clear as to whether we 

have a single criterion, for the purpose of pay / allowances 

determination for all government organizations in the province 

or multiple criteria for employees of a single organization 

covered under the same law.

N. That, the Provincial Government of Khyber Pakhtunkhwa has 

failed to compensate its employees fairly. Organizational
that fairness, at its core, has fourjustice theorists argue 

dimensions:

1. Distributive justice.
2. Procedural justice.
3. Interactional justice.
4. Informational justice.

Distributive justice is the perceived fairness of the actual 
outcome. When we talk about equity and fairness of

talking about .distributivesalary/pay increases we 

justice. Distributive justice answers the question, "Did i 
receive what I should have received?"we talk about

are

intentional discrimination in pay, we are typically discussing
was distributeddistributive justice: whether the money

the employees equitably, given the compensationamong 

policies and practices.

Procedural Justice is the perceived fairness of the policies 

and procedures used to arrive 

Procedural justice includes the criteria used to determine
salary/pay increases.
Procedural justice answers the question 

received determined fairly?" When 

unintentional discrimination in pay,

at the actual outcomes.

"Was what I 
we talk about 

we’re typically



discussing procedural justice: whether the rules we use to 

distribute money affect different groups of employees 

differently.

'7

Interactional justice is the perceived fairness of the 

treatment received in the application of the actual outcome. 
It refers to the “warm fuzzy” or "cold prickly” feeling we get 
based on the way the outcome is presented to us. 
Interactional justice answers the question, 1^55 / treated 

with politeness, dignity, and respect?"

Informational Justice is the perceived fairness or adequacy 

of the information provided regarding the actual outcome. 
In the realm of compensation, this idea is frequently
referred to as transparency. Without informational justice,

An organization’sthere can be no overall fairness, 
compensation decisions could be internally equitable, based 

objective and well-defined factors, and communicated 

with the utmost courtesy and respect. However, if the only 

communication is "your salary/pay increase is Rs. X or Y%

on

and no supporting information is provided, the decision may 

be interpreted as unfair.
Even if employees disagree with the actual outcome and/or 

the policies and procedures used' to arrive at it, they are
more likely to perceive’ decisions as fair if they understand

✓ '
how those decisions were made.

O. That, the appellant is a Senior Scale Stenographer (BS-16) of 
the Directorate of Labour, Khyber Pakhtunkhwa and, therefore, 
pray for an allowance on the analogy / pattern of the 

‘Secretariat Performance Allowance’ since 

earlier, which was granted to all employees of the Civil

Secretariat Peshawar.

That, by issuing the impugned speaking order the authority has 

travelled beyond its powers.

01-07-2020 or

P.

Q. That, the Impugned Order is illegal, malafide, without
it has been made withoutjurisdiction and void ab-initio as 

lawful authority, hence unsustainable.
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That any other ground not raised -here may graciously be 

allowed to be raised at the time of arguments.
R.

PRAYER:

It is'therefore prayed that on acceptance of the Instant appeal:

While setting aside the Impugned Order, the Appellant be 

held entitled for an allowance on the same analogy / pattern
as that of “Secretariat Performance Allowance’ or, if not

■Secretariat Performancepossible, then the 

Allowance’ may.kindly be extended on the same footing as 

had already been extended to the selected employees since 

01-07-2020 because’ the appellant along with co- •

same

employees (officials posted in the Directorate of Labour 

Khyber Pakhtunkhwa) are also Civil Servants and covered

under the same Law.

Deprivation of the Appellant from the aforementioned 

monetary benefits / incentives may please be declared as 

a sheer act of discrimination; illegal and void and to 

sanction a like allowance to the Appellant as well.

II.

111. Any other relief, not specifically asked for, may also be
ppellant inextended graciously in favour of the 

circumstances of the case.

Ap^lant
Through:

(Yy^SALEEM 

(Advocate, High Court)
Office FR, 4'h Floor, Bilour Plaza , 

Peshawar Cantt. 
03318892589

Email:yasiesa|eemadvocate@gmail.cpm

mailto:eemadvocate@gmail.cpm
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BEFORE KHYBER PAKHTUNKHWA SERVICE TRIBUNAL-A/

PESHAWAR.

/ 2023.Service Appeal No.

l/s Government of Khyber Pakhtunkhwa etc.NAVEED KHAN

affidavit

NAVEED KHAN, Senior Scale Stenographer (BS-16), Directorate of 
3rd Floor, FC Trust Building, Sunehri Masjid Road Peshawar

I,
Labour,
Cantt, do hereby on oath affirm and declare that the contents of 
Service Appeal are true and correct and nothing has been kept secret

from this Honourable Court.

Deponent

Identified by:-

YASIRvI^EM 

(Advocate, High Court)
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BEFORE KHYBFR PAKHTUNKHWA SERVICE TRIBUNAL,(

PESHAWAR.

, /
Service Appeal No. / 2023.

1/5 Government of Khyber Pakhtunkhwa etc.NAVEED KHAN

ADDRESSES OF PARTIES.

APPELLANT:

NAVEED KHAN, Senior Scale Stenographer (BS-16), Directorate of 
Labour, 3'^^ Floor, FC Trust Building, Sunehri Masjid Road Peshawar 

Cantt.

RESPONDENTS

1. Government of , Khyber Pakhtunkhwa, Through Chief Secretary, 
Khyber Pakhtunkhwa, Civil Secretariat, Peshawar.

2. Secretary Finance, Government of Khyber Pakhtunkhwa, Finance 

Department, Civil Secretariat, Peshawar.
3. Secretary Law, Government of Khyber Pakhtunkhwa, Law

Department, Civil Secretariat, Peshawar.
Labour, Government of Khyber Pakhtunkhwa, Labour4. Secretary 

Department, Civil Secretariat, Peshawar.
5. DIRECTOR LABOUR, Directorate of Labour, 3rd poor, FC Trust

Building, Sunehri Masjid Road Peshawar Cantt. .

App^ant
Through:

Y/sfell^ALEEM 

(Advocate, High Court)
Office FR, 4th Floor, Bilour Plaza 

Peshawar Cantt. 
03318892589

Email:yasirsateemadvocate@g mail.com



1)A ' . 1 •
■ fi

- %A
t

i 1r 1 •I

-

• I

GovBmmmr of \mwm pakhtunkhwK
_ Fi-N.A^!(^ DeP«TIViENT 

[Re^'diferan Wing)
. ^

•11

:rj

t
t

■ C-- I

; Dated Peshawar; April 27.!20lij
NOTIFICATION I:

I
I

Governor, Khyber Palthtuii!^wa--prbyince has been pleaset| 
to^approve, with effect from and untiJ fr^e^drd^fs;^Wewe'in the f^te dl

. Spe:ial k'llowanci, sanctioned vide this De^irtiTien’t.'--fetter: No.FDfSOSRilOsJ

No.FD(SQSR-in8-7/2Qll.

7/2002/Vol,]V dated 06-02-2008, .and subsequently W'nerided. videletter ofevcn number 
klale!d'03- 3-2008, from the existing 20®/o ofthe Basib Pay'tb'it?'% of (he Basic Pay..
{ !
I
I

Special Allowance shall cease to beltdmissible to'the civil servant |witH 

n the date when, consequent uponihs transfer,.to a.post outside Civii 
Chief Ministers Secretariat or Governor’s House Secretarial, he' 

j’eliHquishbs the change of the post held by him in ariy of these Secretariats.

'2-
effett froI
^ccretaria
I

1

••
I

I

; The admissibility of Special Allowknfct shall continue to be subject cd theili-
Conditions prescribeld in Finance Department iitteik referred to in Paia-l abov&. ori 

qoTidttions which may be prescribed by the Govemraent fronr time to time. • I
• 1

I i \II

5 !< :I
I5 \t (.• k

-'■'•Secretary to Govevu.mcnt of t ' 
■ KhyberPakhtunkhwa. 't'

• ■ Finance Department! !

I.
• t

.
t

: No. Sl date even.t '■i-ms
I j

II

Cop ' is forwa^rded for information'and necessk y nc^omto-the;--

i All Administrative Secretaries of Khyber PiiclvimkhwaProvince.- ■ 
Accounlani Genera! Khyber Pakhtunkhwa, frc'lrrce.

..Secretary to Governor, Khyber PakhtunkhW ?i :vince.
Pnncjipal Secrptary to Chief Minister, Khyber f- ikhtunkhwa Province. - 

' Director FMIU, Finance Department, Khyber f^ch'tudchwa Province..

♦ 1i

2 »
3 , >

\a
t j
I5 : • • ,•

I :
I1 I

Ij

1t
I

J T

«
MAD APGAld'- . 

Sfe'fifion Officer i,SR.II)j ^
(WAZ®

:
I •

I •:
:I



.'.xe.*

'■I.

G0yiCi?,MfV3!?,NT QJ^ KHYBER PAICIH'UNKHWA 
' H’';r'!AMCE DEPARTMENT

I f;s:CQ:jLATTON WING) ■ ^V\'t^'^^

Dated Peshawar Ina 27/11/2019

: I

: /
;■

1: ,!:;.*yi.-' ■Si11«
11 t

ii;I 'i
If ii; • fNOTIFICATION I

/y
W' I.:*No,FD(SOSR-ll)8-7/2019, In partial modiFic^ion of this department letter,.NolFp/SO 

(SR-ll)/8-7/2011 dated. 27.04.2011, the Got/ernment of Khyber Pakhtunkhwa has,been';
pleased to extend the Special/.Secretarial Allowarrce from 30% to 50% w,e.f.0i:07i020 ’

or earlier In case sufficient resoti'-ces are available with-Finance Department and, to " 
redesignate ths seime as 'Secretariat Performance Allowance".,--However, .the ' . 
aforementioned increase wiii not be spplicabla to, ali those who are drawing Scheduled - • 
Posts Atlowance/Tochnical Aiiowance/Planning Allowance/Health PnjfessionaiAliowarice

N i:i 'it
I-Plj I: 
Jilli

'Ja

^ I-
,i

ii' ; ii?Mi1■■ i ■
V

•' • m ■ ■ ! IK■i

illor any other aliowance naving high quantum of (inanciai benefits.
. •:

i Secretary to Govt of Khyber Pakhtunkhwa 
Finance Department.

i'"

iL
Endst: No, & Date Even, ,

Copy is forwardeclrfcr information and necessary action to the:-

1, Accountant General, Khyber Pakhtunkhwa, Peshawar.
2, Principal Secretary to Chlei Minister, Khyber Pakhtunkhwa.
3, Principal Secretary to Governor, Khyber Pakhtunkhwa. 
r|. All Adminlslralive Secretaries, Khyber Pakhlunkhwa,
5. Director, FMIU,’ Finance Department, Khyber Pakhtunkhwa.
6. PSO to Ctiiof Sscretaiy, Khyber Pakhtunkhwa.
7. PS to Minister Finance, Khyber Pakhlunkhwa,
8. PS to Secretary, Finance Department, Khyber Pakhlunkhwa.

' 9, PS to Specia! Secretary, Finance Department, Khyber Pakhtunkhwa,
10. PA to Additional Secretary (Regulation}, Finance Department.

?■

il g'1 . lihli • /-■■ ■t
Slil
t 7/'I li1.'/ ! tnIf

I'.l..1 ir-
1 ■

i m■ ! !
1‘

■i-f
•; i

, SECTION OFFICER (SRrli) 
FINANCE DEPARTMENT IPitxS'

Sf:

mt

:•

■'if:
.t.

■ -n'Sr S

i-Hi.'.

■AHi

r

SoSl^P'"3nceDepn

9



/

/

PESHAWAR HIGH COURT. PKSHAWAR
! ORDER SHEET

Date of Order of 
Proceedings

Order or other Proceedings with Signature of Judgc(s).

2

13.05.2022 W.P. NO.875-P/2021

Present: Mr. Zakir Hayat, Advocate, for the petitioners.
, t

Mr. Alif Ali Khan, AAG, for the oQlcia! 
respondents.

'k'k'k'k'k'k'k'k'k

IJAZ ANWAR. J. After arguing the case at certain length

learned eounsel for the petitioners stated that petitioners will be

satisfied if their representation for grant of Secretariat

Performance Allowance pending before the competent authority

is decided departmentally.

In view of the above, we dispose of this vvrit petition and2.

direct the respondents to decide the departmental representation

of the petitioners in accordance with law with a speaking order.

Thereafter, if petitioners find themselves aggrieved, they may

f-* approach the proper forum, if they are so advised.
(

Announced
Dt:13.05.2022

K

.RJDGE
'*:■ rrmhA«»f f

a.M t\.

' ' rr.f \p.S''-i”rc:

■Pi/:
f,.., ..... _

(DB) lion 'i/e Mr. //<?: /Irrtvar nn(/ Mon 'bk Mr. Jusike Syed . XrshariAU(MahnmmadHlhih}
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IN THE PESHAWAR HIGH COURT,
PESHAWAR.

[Judicial Departmentl.\y

Writ Petition No.202-P/2022

Abdur Rehman and ten others,
Employees BPS. 17 & above),
Directorate of Labour KJiyber Pakhtunkhwa, 
Peshawar.'

Petitioner (s)
VERSUS

Government of Kliyber Pakhtunkhwa,
Through Chief Secretary, Peshawar and others.

Respondent (s)

For Petitioner (s) 
For Respondent (s) 
Date of hearing:

Mr. Zakir Havat. Advocate.
Nemo tease in motionV
15.03.2022

JUDGMENT

ROOH-UL-AMIN KHAN. J;- By invoking the constitutional

jurisdiction of this Court under Article 199 of the Constitution of

Islamic Republic of Pakistan, 1973, Abdur Rehman and ten others.

the petitioners, serving as Officers BPS.17 and above, in the

Directorate of Labour Department, Kliyber Pakhtunkhwa, seek

issuance of an appropriate writ to the effect that

; respondents/Provincial Government be directed to grant them

Executive Allowance at the rate of 150% of the running basic pay

j w.e.f. 01.07.2021.

In essence grievance of the petitioners is that initially,2.- <

rV'*' monetary benefit in the shape of Executive Allowance, Planning

Performance Allowance @ 1.5 on initial basic pay 2017 was

granted to PAS, PMS & PCS Officers by the Provincial

! Govemment/respondents and subsequently the said allowance wa.s

ATTE^
ij>aeR 
»0h Court- h
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enhanced by the Provincial Government from 1.5 to 150% of the running 

basic pay w.e.f. 01.07.2021 to the aforesaid Officer vide notification

dated 07.07.2021. On both the occasions, the petitioners have been

:deprived from the said allowance by, the respondents/Govemment

despite the fact that the petitioners’ department i.e. Directorate of Labour

is an attached Department of Labour Department Khyber Pakhtunkhwa.

For redressal of their grievance, the petitioners approached the worthy

Chief Secretary Khyber Pakhtunkhwa. On 13.08.2021, on the

presentation of the petitioners a Committee was formed by the Provincial 

Government vide notification dated 29.07.2021, however, no positive 

response has so far been received from the said Committee, hence, thi.s

writ petition.

3. Learned counsel for the petitioners heard and record perused.

4. Admittedly, petitioners are civil servants and the relief .sought

by them pertains to the allowance, which surely is part of pay/salary 

under section 17 of the Civil Servant Act, 1973, thus, falls in terms and\

condition of their service. Disputes relating to such matters fall within 

the exclusive jurisdiction of the Service Tribunal tyhile the jurisdiction of 

the High Court is barred by the express provisions of Article 212 (2) of

.the Constitution of Islamic Republic of Pakistan, 1973.

Accordingly, this petition being not maintainable is hereby5.

dismissed in limine.

Announced:
J5.03.2022

Senior Puisne Judge

JUDGE

DB of Mr. Justice Rooh u1 Amin Khifi Hon* bie Senior Pu|snt Jndge; and
Hon^ble Mr Jmticc Muhammid liaz Khan BETRUfeOOP^

2 9 MAR 2,022
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I DIRECTORATE OF LABOUR 
KHYBER PAKHTUNKHWA PESHAWAR

No. DL/Admn/37/197-22/ V -/a Dated: 07/10/2022/

The Director Labour 
Government of Khyber Pakhtunkhwa, 
Labour Department.T,

Subject:- reoukst for hrant of Ai.i.nwAivrFr-

I Enclose find herewith representation on the subject noted above 

for onw^d submission to the quarter concerned please.
N ..-

Naveed Khan
Senior Scale Stenographer 

Directorate of Labour 
Khyber-Pakhtunkhwa
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The Secretary Labojur 
Khyber Pakhtunkhwa, Peshawar.

Through: Proper Channel

. Subject: REQUEST FOR GRANT OF ALLOWANCE

Sir,

With due reverence, your kind attention is drawn towards the following:

1. That the applicant is presently serving as Senior Scale Stenographer and joined 

government service of Khyber Pakhtunkhwa under the Civil Servants Act and Rules made 

thereunder.

2. That in the past the Provincial Government of Khyber Pakhtunkhwa, arbitrarily and 

contrary to the principles of justice and equity, and without devising / formulating any 

merit / performance based criterion for reward incentives, extended unilaterally, monetary 

benefits, firstly, in the shape of 'Special/Secretariat Allowance’ and then redesignating the 

same as ‘Secretariat Performance Allowance' w.e.f. 01-07-2020 at an enhanced rate of 50% 

of the Running Basic Pay to those secretariat employees who are not covered under other 

special incentives / allowances.

3. That the applicant’s department has been ignored for unknown reasons.

That it is against the Articles pertaining to equality and discrimination by not

allowing the same treatment to the applicant as contained in the Constitution of Pakistan.

5. That upon challenging this discrimination by the employees of the Directorate of 

Labour Khyber Pakhtunkhwa in the Peshawar High Court, Peshawar, the hon’ble High 

Court graciously disposed of the writ and directed the respondents in the order sheet dated 

13-05-2022 of the Writ Petition No. 875-P/2021 {copy enclosed) that departmental 

representation of the petitioners be decided in accordance with law with a speaking order. 

Thereafter, if petitioners find themselves aggrieved, they may approach the proper forum, 

if they are so advised. But so far, no speaking order has been issued in the subject case and 

is still awaited from the respondents.

6. That pay, perks, pension and allowances are continuous & recurring cause of action, 

hence could be agitated at any stage before the proper forum.

That designing, planning, and managing compensation system is considered to be a 

complex process which requires accuracy and precision and if not carried out properly may 

lead to employees’ dissatisfaction. It is an organized practice which is important for balancing 

the work and employee relationship by providing monetary and non-monetary compensation 

to employees. Compensation includes all form of pay given to the employees which arise from 

the employment. An ideal compensation philosophy/policy motivates the employees to work 

harder and with more determination. It also helps an organization to set the standards for job

4.

7.
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that it is related, realistic, and measurable. Compensation policies should have a sound 

integration with practices of human resource management. A good compensation management 
system will be incentive providing, adequate, equitable, balanced, cost effective, secure, and 

acceptable to the employees. Employees need to be equitably rewarded, both competitively 

within their regional markets as well as internally for the contributions to the organization's 

success. It is, therefore, imperative that there must be a robust compensation management 
system in the province with an in-built grievance redressal mechanism.

The current model of compensation management in the province is unsustainable, not 
based on facts, violative of the principles of justice / equity, and arbitrary in nature. It does not 

cater to the challenges which the world of work faces in the 21^' century. To most government 
employees of the attached departments [covered under the same law as those of the 

government employees of the Civil Secretariat Khyber Pakhtunkhwa) their pay package(s) 

cannot be described more properly than the words attributed to Sir Winston Churchill while 

describing Russia when he said that, “it was a riddle, wrapped in a mystery inside an 

enigma".

i

8.

The existing compensation system’s criterion is based on abstractions without having a 

sound criterion for pay determination. It is not known as to which elements / components / 

indicators are clustered together to constitute this very criterion. Besides, it is also not clear as 

to whether we have a single criterion for the purpose of pay/allowances determination for all 

government organizations in the province or multiple criteria for employees of a single 

organization covered under the same law. An evidence-based criterion devised on the basis of 

best/standard international human resource management,practices must be devised for the 

purpose of determination of pay/allowances in the province.

Does the provincial government of Khyber Pakhtunkhwa compensate its employees 

fairly? Answering this question is not as simple as one might think. There are a variety of ways 

it could be interpreted. The question could pertain to the policies and procedures used to make 

compensation decisions. It could be.asking about the actual compensation outcomes. Or it 
could relate to how each employee feels about the compensation decision-making process, his 

or her actual compensation outcome, what information was communicated about the decision
making process and compensation outcome, and how that information was communicated.

9.

10.

One way to approach the concept of fairness is from an organizational justice 
perspective. Organizational justice theorists argue that fairness, at its core, has four 
dimensions:

1. Distributive justice.
2. Procedural justice.
3. Interactional justice.
4. Informational justice.

Distributive justice is the perceived fairness of the actual outcome. When we talk about 
equity and fairness of salary/pay increases we are talking about distributive justice. 
Distributive justice answers the question, “Did / receive what I should have received?"



J
?

Page 3

When we talk |about intentional discrimination in pay, we are typically discussing 
distributive justice; whether the money was distributed among the employees 
equitably, given the compensation policies and practices.

Procedural justice is the perceived fairness of the policies and procedures used to 
arrive at the actual outcomes. Procedural justice includes the criteria used to determine 
salary/pay increases.
Procedural justice answers the question, "Was what I received determined fairly?" 
When we talk about unintentional discrimination in pay, we’re typically discussing 
procedural justice: whether the rules we use to distribute money affect different groups 
of employees differently.

/

r-'

Interactional justice is the perceived fairness of the treatment received in the 
application of the actual outcome. It refers to the "warm fuzzy" or "cold prickly" feeling 
we get based on the way the outcome is presented to us. Interactional justice answers 
the question, "Was I treated with politeness, dignity, and respect?"

Informational justice is the perceived fairness or adequacy of the information provided 
regarding the actual outcome. In the realm of compensation, this idea is frequently 
referred to as transparency. Without informational justice, there can be no overall 
fairness. An organization’s compensation decisions could be internally equitable, based 
on objective and well-defined factors, and communicated with the utmost courtesy and 
respect. However, if the only communication is "your salary/pay increase is Rs. X or 
Y%" and no supporting information is provided, the decision may be interpreted as 
unfair.
Even if employees disagree with the actual outcome and/or the policies and procedures 
used to arrive at it, they are more likely to perceive decisions as fair if they understand 
how those decisions were made.

Keeping in view of the above it is, therefore, suggested that a complete 

overhauling/revisiori of the existing compensation model may kindly be initiated so that 
nobody complains about inequality / discrimination. The applicant belongs to the clerical 

staff of the Directorate of Labour, Khyber Pakhtunkhwa (which is a constituent unit of the 

executive branch of the government) and, therefore, pray for an allowance on the analogy 

of the 'Secretariat Performance Allowance' at the rate of 50% of the Running Basic Pay, 

since 01-07-2020 or earlier, which was granted to all clerical staff working in the Civil 
Secretariat. ,

Submitted Please.

Naveed'^Khan
Senior Scale Stenographer 

Directorate of Labour 
Khyber-Pakhtunkhwa
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ms/Brnm^m of khybem pakhtunkhwa
LABOUR DEPARTMENT

No.SO (B&A}/LD/1 ^1/2022^23A/oMV 
Dated Peshawar 16.01.2023

iirggQF, •
SlrgotQFate @f Uheur, Khyber Rskhtunkhwa. 

BEQUEST F0R QRANT 0F ALI 9yw^fv|r^.=iubjest;
Sir,

i am ^irgstsd tp refer to your offioe letter Nodated 26.010.2022 & letter No.DL/Admn/P/File/7e78 dated 14.10.20?2™onThe sa^t 

noted above and to enclose herewith^ Department Khyber Pakhtunkhwa
Speaking Order No.SO(SR-IV)/FD/1-32/Allewance/2022 dated 30.12.2022 for 
information and further necessary action.
Enel: As aboye;-

VOUFS fai h/ylly
1

(Jamshed Alam) 
SECTION OFFICER (B&A)

Endst: No.& bate Fv^n.r^
pi
^ Copy forwarded for information to the;-

•: oi 1. PakMunS?' °-P=>rtment Government of Khyber

Government of Khyber 
'■ Paklnkhwa.®*"'"' '^'7^ ent of Khyber

• evti

Secretary Labour Department, 
Pakhtunkhwa.
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' /

SECTIQN OFFICBR (B&A)
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DIREaORATE OF LABOUR 
KHYBER PAKHTUNKHWA PESHAWAR

Dated 25/01/2023No: DUAdmn/5/5/l069-75

1. Mr. Shakcel Ahmed, Deputy Director Labour (BPS-18)
2. Mt; Mr. Irfanullah, Deputy Director Labour (BPS-18)
3. Mst. 'Saima Rehmaii, Dqsuty, Director Labour Planning (BPS-18)
4. Mr. Minhasullah, Assistant Diiectpr Labour (BPS-17)
5; Mr. Azhar Sahib, Assistant Director Labour (BPS-17)
6. Mr. Sher Aizal, Account Officer (BPS-17)
7. Mr. Tahir Zia, Superintendent (BPS-17)
8. Mr. Jamil Qureshi, Assistant Director Litigation (BPS-17)
9. Mr. Saad ur Rehman, Assistant Director Labour (BPS-J 7)
10. Mr. Rahim Ulloh, Inspector ofFaclories (Tech) (BPS-17)
11. Mr. MinatKhan, System Supervisor (BPS-17)
12. Miss. Sidra Jabeen, Statistical Officer (BPS-17)
13. Mr. Raza Shah, Inspector W& M,
14. Mr. MajcedKhan, Assistant (BPS-16)
15. Mr. Khurshid Anwar, Assistant (BPS-16)
16. Mr,-Muslim Khan, Assistant (BPS-16)
17. Mr. Zaheer'Hussain, Assistant (BPS-16) 
is. Mr. AbduUabbar, Assistant (BPS-16)
19. Mr. Awais AlirShah, Computer Operator (BPS-16)
20. Mr. Naveed Khan. Stenotypist (BPS-14)
21. Mr. Niamatullah, Senior Clerk (BPS-14)
22. Mr. SaifiiUab, Senior Clerk (BPS-14)
23. Mr. Shazia'Haroon, Senior Clerk (BPS-14)
24. Mr. Khalid Tanoti, SeniorClerk (BPS-14)
25; Mr. Khalid Usman, Junior Clerk (BPS-I I)
26. Mr. Yaseenullah, Junior Clerk (BPS-11)
2,7. Mr. Zakariya Khalid, Labour Inspector (BPS-10)
28. Mr. Shafiqa Wazir, Labour Inspector (BPS-10)
29. Mr, Umar Khan, Chowkidar (BPS-03).
30. Mr. Shehroz Abbas, NaibQasid (BPS-03)

Subject:- REQUEST FOR GRANT OF ALLOWANCE

I am directed to refer to a letter No: SO(B&A)/LD/l-l/2022-23/Vol-IV/337 dated 13.01.2023 
received from the Sectiori Officer (B&A), Govt, of Khyber Pakhtunkhwa. Labour Department along with 
enclosure of Govt, of Khyber Pakhtunkhwa, Finance Department dated 30.12.-2022 (Copy Enclosed) in the 
instant matter for information please.

Enel; As Above:

/

Assistant Director Labour 
Hqtr: Office, Peshawar

.^FCTfust Oulldiog, 3- Floor, Sunehd MasJId Road. Peshawar Cantt, Ph: 091-9211543 Far 09X.92U5« 
Facebook ID:faeebook.eom/tJlkpk786. Twitter ID: Twliter.com/directofJabour.

CamScanner
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GOVERNMENT OF KHYBER PAKHTUNKHWA 
FINANCE DEPARTMENT 

(REGULATION WING)
Dated Peshawar the: 07-07-2021

NOTIFtCATION

In supersession of this DepartmentNo. FD(SOSR-l»2-S/2021-22 fExecutive Allow)
Notification No. FD(SOSR-ll)8-7/2016-17 dated 02.02.2018 and Notification No. FD(SOSR- 
11)8-7/2019, dated 25-07-2019, the Government of Khyber Pakhtunkhwa has been pleased 
to grant the Executive Allowance to all officers of PAS.PCS.PMS serving under the 
Government of Khyber Pakhtunkhwa irrespective of whether they are posted against 
scheduled posts or not, at the rale of 150% of Running Basic Pay per Month with effect from 
01.07.2021. Furthermore, Executive Allowance at the rate of 150% of Running Basic Pay 
shall also be admissible to all officers posted against scheduled posts in the province 
irrespective of their service cadre. However, 20% of the difference between the running basjc 
pay and the initial basic pay will be deducted as part of "pay as you go" pension contribution 
and shall be deposited under Object Head C02241-Contribution of Pension & Gratuities in 
Provincial Account-! (Non-Food).

The above allowance will be admissible subject tolhe following conditions;2.
It will be subject to Income Tax.
It will not be counted towards pension and gratuity.
It will not be admissible in any kind of leave (except casual leave) as well as posting 
against OSD and Leave Reserve Posts.
Those Officers who are posted against other posts and are in receipt of cadre 
allowance other than regular allowances shall only be entitled to one of the 
allowances, whichever is more beneficial.

. 4iii.
. I

. 1
iv.

Secretary to Govt of Khyber Pakhtunkhwa 
Finance Department

Endst: No. & Date even.

A copy of the above Is forwarded for information & necessary action to the:

1. The Accountant General, Khyber Pakhtunkhwa.
2. The Principal Secretary to Chief Minister, Khyber Pakhtunkhwa.
3. The Principal Secretary to Governor, Khyber Pakhtunkhwa.
4. All Administrative Secretaries to government of Khyber Pakhtunkhwa.
5. All the Divisional Commissioners in Khyber Pakhtunkhwa.
6. All Deputy Commissioners in Khyber Pakhtunkhwa.
7. All the District Accounts Officers in Khyber Pakhtunkhwa.
8. The Direclor-FMIU, Finance Deptt. with the request to upload the same on FD's 

Website.
9. PSO to Chief Secretary, Khyber Pakhtunkhwa.
10. AII Section Officers/Budget Officers in Finance Dept. Khyber Pakhtunkhwa.
11. The Manager, Government printing Press, Peshawar.
12. The Private Secretary to Secretary, Finance Deptt. Khyber Pakhtunkhwa.
13. PA to Special Secretary, Finance Department, Khyber Pakhtunkhwa.
14. PAS to Addl. Secretaries/Deputy Secretaries in Finance Dept., Peshawar.
15. Master File.

(Muhammad Ilyas Kha^k) 
Section Officer (S8: II)

Scanned with CamScanner
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