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^ BEFORE THE HON^BLE SERVICE TRIBUNAL PESHAWAR

Service Appeal # 167/2023

“ippinMst. Kalsoom Salma, Headmaster (BPS>17)

VERSUS

Govt, of Khyber Pakhtunkhwa & others .... Respondents

iAFFIDAVlT
K 1

I, Mr. Amjad Ali, Section Officer (Litigation-II) Elementary & 

Secondary Education, Department do herby solemnly affirm and declare that 

the contents of the accompanying para-wise comments, submitted by the 

respondents, are true and correct to the best of my knowledge and belief and 

nothing has been concealed from this Honorable Court.

It is further, stated on oath that in this appeal the answering 

Respondents have neither been placed ex-parte nor their defense has 

been struck off.

DEPONENT
■

^7

Mr. Amjad Ali
Section Officer (Lit-il) 

E&SE Department Peshawar
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On Grounds;

Para A is incorrect, the appellant was imposed minor penalty of censure after conducting 

a proper inquiry and personal hearing.

Para B is incorrect, legal proceedings in shape of inquiry has been conducted against 

appellant.

Incorrect, the appellant was given right of defense and he was personally heard with 

filing of reply of show cause. But the appellant failed to defend the charges against her. 

Incorrect and denied.
Incorrect, the appellant was charged with mis-conduct & proper inquiry was conducted 

followed by all legal proceedings and the appellant was found guilty.

Incorrect, free fair and impartial inquiry was conducted against the appellant.

Incorrect and not permissible as nothing irregular or un-lawful against appellant.

A.

B.

C.

D.

E.

F.

G.

It is therefore, most humbly prayed that on acceptance of these parawise comments 

the appeal in hand may kindly be dismissed with cost.

ic C'
‘SECRETARY

Elementary & Secondary Education, 
(Respondent No. 1 «& 2)

mRECTOR
Elementary & Secondary Education, 

(Respondent No, 03)
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dOYEI^N^lENt dF KHYBER PAKH rlJNKHVyA
ELEMEVTaRV AND SEC'dNDArlVtDUeATiON DEPARtilENT

Block-A" Opposite MPA'S Hostel, CUril Sccretnriat Peshnmr

bated Peshav/ar. the, Oclober 07^

A-
NOimiCATIdN
No^SO(,§/F) ?E&SED/4.iB/302iip6stlNG/TRANSFE^S/ Wfohd Posts: - Tlie Compeleni 
Authority has :been;;ple^spb;;t6 6rdSr the jjosllng/lransfer of Ihd fdllovyirig. officer of 
Elementani' &VSecbndary Education Depaftrhent Khyber PakhlurikhWa. recommended 

through E-Trafisfer, with immediate effect, in the piiblic Intefesl;

■ Namoabd besighalion

«

Sr. pirdposdd place df
posUngagaidst 
! bHolhai pdsi

• ..... *...  ......
Woriiliig against ihe post ofNo

; •
NQUSHEEN^N^R: [SS^heWaS^rTyGGHSS: 
Headmistress (BS^ IT)', BgH^I fCGHAT

1, (BS-tT)
‘KHAbl^l

Heacfnia^ren
ggHs.
kGHAt

^ KAISOOM SALMA ,, 
HeadmistfessfBjS-^i?)

Heaamlstmss . (BS-IT)
gghs Charsadda
KHAJS S CHARSAbOA

SS Urdu (SSr17) GGHSS 
DHAkKl GHARSADDA

/

i 3, SYEDASAJIDA 
MOMTAZ
Headmistresis (BSfIT)

HeadfT^tress (BS-IT)
GGHS PERBANNA
mansEhrA-,

SS'UfOU,(BSrig:GGHSS 
RjR MaWSEHRA

HeadiTi fstress (B S-IT)
GGHsPAliTANK

4. MS. GHAfAAN ARA
HeadrrJstfess (SSrlTl

SS Urdu (BS-17) GGHSS 
BEHARICOLiONYDIiKHAM

i ■.

':khan-. Jlr"". "" .... - •
SHAHIDA NAScEM
Headmistress {B S-17)

. o. iii'ililiifiil

NARGISlBISI
Headmidlfess (BS-17)_ j

Heddmislress (BS-IT)
GGMSV toZlRAN 
ASBCSTT^Ab

6; SS Islamyat (BS-iT) GGfSS 
^hAJlA^GALI AflaOTT*^V

V .U 7. RGSHAN ARA ;• 
Headmistress (BS-i 7)

SS Home Eebnomiss (BS-17) 
'GGHSS PAN'lALAGt

:ji4

Headfhi^ress. (8S-1T)
GGHS Vi/ANDA LALl 01 
KHANr/>i

SS UrdU (3S-17) GGHS^,
DARA3AN iKALAM -Dt IpN

■■ vi’iiyiii-j -i.

8. SHABANA ASIA 
\ Headmish-ess {BS-17)

HcadrntsUess (BS-17) j 
gghs ZANG! ,KHEL 
LAKKI

.SS‘i3lamyal,(BSi;t7)^(3MSS;
;aAt!iQHASH?KHEL:‘BA||||u

saeed>5i;TW;NISAH
hleadrhiSirei^\(BEr;17)

HaadmtstfesS (BS-t?)
G<38^ .:;btteRMA>.H^SL

-^b^nu ■: :
X

'SS:Pushtd:lB^:I7):CyisS
JOGIWARAPESHAWM'!

I ISHFUVTJAi^AN 
Headmistress' {0Sr17)

• RUSHDA;(ip(g;^: , 
,,Headmt3trd|368i|i;, >

10. Headmislress (BS-i 7)
GGHS :,JbGANI
PEStiiAmRi. ntlili:-

"’“'tjj. SSl5lBmyat(RS:tT)Bg|iiSS
WNGRACOLQNY H||eUR

Headmistress (BS-17)
GGHS, BASSOMAIRA 
haripGr ; ^
Headmisir«s 
GGHS
manSehra, 
Headmistress (BS-17) 
GGHS HARYAN SWABi 
Headmistress (B5-17) 
GGHS SHAGAI BALA 
PESHAWAR

M •
■ 'i;-

Haadrr|isiriisCfBSjit7),
_______-ai.

SSirdii;;(BSi17):S6HSS:
;HAii!rAR:HARiByiitjt'_____

SS:Sos||td,|Sg^):GGHSS; f (PE (BSf tT); GGHS 
CH.QKARA i^rAK R&HMat'Aba6!:'KARAk':

IPE. ;(BS-.17] GGH'S

'A0EEBA^RA^\'Q I .... .
12. tBS^7)

BAJNAfiV,

w NIGHAT'BBSUM | 
(•leadmistfeSs. (B S-1 
SHASTA,.mOmTAZ M' 
Hcadmlstress||:in:i|

14,

15; MEHMOOD'YNllSAiS!-.
. I..REfSS>17)r 11 ; :

16. RAZIABiBi 
l,P.E{BS-17)

SSPak study (BS-17)-
GGHS.«>i;|i»f’IAMAW w'wci ^4 *'• I * 4 m
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nfpvan No. & Date

Copy (orwarded to the;
1, Accouhtanl General, Khybef PakhlunkhWa Peshawar.
2. Oireclor, E&SE Khyber Pakhtunkhwa, Peshawar.
3, District Education OfTiGer (Male) concerned,
4, District Account Officers, Concerned.
5. Director, EMtS E&SE Department.
6. PS to Minister for E&SE DdpBrtmerit. /k \
7. PS to Secretary E&SE DepartmenL / \\ j
8, PA to Deputy Secretary (Admn) E&SE
9. Officera ddhcerndd. / .
10, Office order file.
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GOVERNMENT OF KHYBER PAKHTUNKHWA

ELEMENTARY AND SECONDARY EDUCATION DEPARTMENT 
Block-"A” Opposite MPA’s Hostel, Civil Secretariat Peshawar

Phone No, 091-9223588

Dated Peshawar the August 23*'^, 2021
NOTIFICATION

NO.SO(S/F)E&SED/4-17/2021/lnquirv against Mst. Kalsoom Salma: The Competent 

Authority is pleased to constitute Inquiry Committee comprising of Mst. Sarah Rehman 

(PAS BS-18) Chief of Section (International Development) P&D Department and 

Mst. Shaheen Akhtar (BS-19) Principal GGHSS Akora Khattak, Nowshera to conduct 

formal inquiry under Govt, servant (Efficiency & Disciplinary) Rules, 2011. against 

Mst. Kalsoom Salma Headmistress (BS-17) GGHS Kot Baba Dag Tangi District 

Charsadda, on account of allegations mentioned in the Charge sheet & Statement of

allegations.

Committee shall submit recommendation(s)/report to theThe Inquiry 

Competent Authority within thirty days positively.
2.

SECRETARY TO GOVT: OF KHYBER PAKHTUNKHWA 
E&SE DEPARTMENT

A*?"Endst: of even No. & date:
Copy forwarded for information to the:

Director E&SE Khyber Pakhtunkhwa, Peshawaf^wiffthe request to depute a 
well-conversant departmental representative td^?assist the inquiry committee
as and when required. „ ^ ,

Z Ms. Sarah Rehman (PAS BS-18) Chief of Selection (International
Development) P&D Department (along-with copy of fact-finding inquiry^
report, charge sheet & statement of allegations).

3 Mst. Shaheen Akhtar (BS-19) Principal GGHSS Akora Khattak, Nowshera 
(along-with copy of fact-finding inquiry report, charge sheet & statement of
allegations). , « -r •
Mst. Kalsoom Salma Headmistres^BS-17) GGHS Kpt Baba Dag Tangi
District Charsadda. sWV

R (SI F) lAJ
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OFFICE OFT 
ADDL: DEPUTY COMMISSI 

CHARSADD

HE
ONER (Relief & HR)

A ■

I LADCfRelief&HRKCHDV 'll} >1 { Dated; o'?! 7/2021.

INQUIRY REPORT
I trociuction:

Mst. Farkhanda Naaz, Laboratory Attendant, Government Girls High School Kot 
E ba Dag, Tangi submitted an application before Director Elementuiy and Secondary Education 
}• lyber Pakhtunkhwa, Peshawar on 18-02-2021 with a ccpy thereof endorsed to Deputy 
C 'mmissioner, Charsadda and others.

! f oceedings:
Application was received on 19-02-2021. From p;;rusal of application certain 

a igations have been levelled against Mst. Kaisoom Salma (He adjvlis^ss of her scl^l) and her 
h >band Mr. Zaheer Ahmad reganling harassment and undue inierferimce of said Zaheer Ahmad in 
t) • affairs of school and requested for investigations and approp: rate action.

Parties were summoned. Statements were recorded. Hearing of the case was made 
0 03-03-2021, 05-03-2021 and today 08-03-2021. From perusil of record hearing of parties and 
g' ting infonnaiion from other sources, it is transpired that M‘. Zaheer Ahmad is a government 
S' lool teacher in district Monunand and not performance his duty at his place of posting rather 
p' forming duly in place of his wife Mst. Elalsoom Salrria H;iad Mistress interfering fier 
3' ninistration with or without her will. Issue is also discussed with Deputy District Education 
0 deer (Female), Charsadda and it is held that these issues are cjontiriuously exist since the posting 

Mst. Kaisoom Salma Head Misuess in the last year. In order to restore, the feasible 
ei ironment in the school, the said Head Mistress f'st.Kalscom Salma is recommended to be 
t! nsferred and depanmenial proceeding be initiated against her that why she allow her husband to 

I 3' riinistratively handle the affairs of Girls .chool and why she ai:ow acce^ to her husband to 
I ii 2rvene the school matters with female teachers. / '
i It was also learnt that the same issues ’vere exist earlier in^overnment Girls High
I S' nool Ganderi during the posiing of Mst. Kaisoom Salma Heed Mistress. To avoid repetition of 
I th se practices the said Mst, Kaisoom Head Mistress may not te posted as Head Mistress and be 

ct isidered as Subject Specialist in any Higher Secondary Senool to avoid any incident in the 
in :resl of public. ■

0

£ things: •i'*-

The allegation contain in the application are prov :d to the extent as discussed above 
ai 1 the Mst. Kaisoom Salma Head Mistress Government High School Kot Baba Dag, Tangi is 
i-e ommended for the departmental proceeding, transfer and furtief'posijng as Subject Specialist in 
ai ' Government Higher Secondary School.

t
ADDL; DEPUTY (!Ctt;.'!MlSSX0K 

CH^E^DDA
(Relief cS: HR)

£• cn No & Date
Copy forwarded to:

1. The Director, Elementary and Secondary Education, EChyber Pakhtunkhwa, 
Peshawar, |

t2-^The Deputy Commissioner. Charsadda for informatio:i please.
3. The District Education Officer (Female), Charsad la.
4. The Assistant-Commissioner, Tangi.
5. Mst. Farkhanda Naaz, Ubratory Attendant, Go 'eminent Girls High School Kot 

Baba Dag, Tangi.

^ A'

A£
^.



GOVtlRNMENT OF lOIYBER PAKHTUNICHWA
ELEMENTARY & SECONDARY EDUCATION DEPARTMENT 
Block-“A’’ Opposite MPA’s Hokel, Civil Secretariat Peki

No. SO(1Q)E&SED/1-1/2022/Kaisoom Salma/Charsadda 
Dated Peshawar Tie July 29, 2022

'L J''m . J P•c..
awar.

To
Mst. Kalsooiu Salma,
Headmistress (BS-17},
GGHS Kot Baba Dag Tangi, Charsadda.

SUBJECT: SHOW CAUSE NOTICE.

! 'trr, V rsf?" to t.Iv . clove and Vj eociuse nci'ewidi a copy or 

upon you by the Competent Authority/ Chief Secretary ]<nyL'=*r

ji>..

.'how cause notice served 

Pakhtunkliwa.

■•s.

(MUJEEB W REHIMAN) 
SECTION OFFICER 

(INQUIRIES)

Ends!; of Even No. & Date:

Copy of the above is forwarded to PS to Secretary, E&SE Department.

(
ly/ ■
V

SECTni^N OFFICER 

, (INQUIRIES).
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SHOW CAUSE NOTICE

I, Dr. Shahzad Khan Bangash, Chief Secretary Khyber Pakhtunkhwa 

as competent authority, under the Khyber Pakhtunkhwa Government 
(Efficiency & Discipline) Rules, -2011. do hereby serve you, Ms. Kalsoom Salma. 
Headmistress (BS-17). GGHS Kot Baba Dag Tangi. Charsadda as follows: -

That consequent upon the completion of inquiry conducted against you by 

the inquiry committee for which you presented your written defense before 

the inquiry committee;

On going through the findings and recommendations of the inquiry 
committee, the material on record and other connected papers including 
your defense before the inquiry committee:

I am satisfied that you have committed the following acts/omission 

specified in rule-S of the said rules:

Inefficiency & Misconduct
s

As a result thereof. I, as competent authority, have tentatively decided to
/’

impose upon yo(^ the p'enalty of 

the said rules.

m-
Servantsli'

!■

(i)I

(ii)

2.

under Rule-4 of

3. /ou are, thereof, required to show cause as to why the aforesaid penalty 

should not be imposed upon you and also intimate whether you desire to be heard in 

person.

If no reply to this notice is received within seven days or not more than 

fifteen days pf its delivery, it shall be presumed that you have no defense to put in and 

in that case an ex-parte action shall be taken against you. /1 *
>^?4^^copy of findings of the inquiry committee ei/(

4.

/?
/

closed. !i7 /
--f

(DR. SHAHZA^hfMy
chiefsecretary-i^hVberi

M^f Kalsoom Salma, Headmistress (BS-17)
GGRS Kbt BalDa Dag Tangi, ri.arsadd?

ANGASH)
PAKHTUNKHWA
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^ \ To

a■. The Inquiry Committee
\

Chief of Section Officer P & DI.

Khyber Pakhtunkhwa Peshawar

ii. Principal GGHSS 

Akora Khattak

Subject-Repiv to the allegation mentioned in Show Cause Notice as 
well as in Statement of Allegation.

Respected Inquiry Comrhittee-

!t is brought to your kind notice with great respect that I and my Husband 

are Government Seivant and abide by the Rules and Regulation 

' formulated by the Government and my Husband is aged man and as 

well diabetic Patient and all the time he is involved in the health issue
' I '

and frequently going for medical checkup, and presently his posting is in 

District Mohmand, therefore neither I nor my Husband can even think of 

Harassing the female teachers of the School and my husband has never ■ 

interfere in the school affairs.(I\/ledical Reports of my Husband 

Attach as Annex “A”)
are

And H am qualified, competent and committed Headmistress appointed 

by the Public Service Commission Khyber Pakhtunkhwa and always 

keep tight vigilance on the School matters and run the school affairs 

smoothly, it is pertinent to mention here that my Board result of the 

Students of SSC (A) are 100 % from the last five years, therefore my 

PERs / ACRs which is signed by the DEO (F) Charsadda are in best

grades, which gives proof of my efficiency and good decipline in running 

of the School and my performance is also clear from the Surprise visit 

made by the Dy.DEO Female Charsadda.(Copy of PERs/ ACRs and 

Dacgirients regarding Visit is Attach as Annex “B")

Therefore I solemnly declare that my Husband, who is posted in District
Mohmand, hasn't come to school at all to interfere in my school affairs or 

Harass the female teacher, it is pertinent to mention here that 

are also installed in the school premises and the
cameras 

same can be verify 

from the recording of camera, as we!! as at the day time, the chokidaar

■I
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of the School is sitting at the gate all the time with Gun, and as well 

about Seven Hundred (700) Students are studying in the School, and if
to the School, the Students or their ^niy husband would have come 

Parents and the inhabitants of the locality would have made a lot of

noise, complaints against me and my husband. I and my husband are 

responsible Government Servant aipd my husband is Performing his 

duty in District Mohmand.( Copy of Attendance Certificate issue by 

DEO (Wl) Mohmand in favor of my Husband is attach as Annex C )

I would like to brought the fact before this Honorable Inquiry Committee 

that in fact, the Complaint was made by the Lab Attendant namely 

Farkhanda Naz who is . Class IV and who is indulleged in selling of 

unhygienic food item to the studenti^in the School,

Therefore on the receipt of the message of the Honorable DEO (F) 

Charsadda in Whatsapp group regarding the Closure of Canteen vide 

Order dated 20-01-2021, I wrote orderbook to all Class IV especially the 

female not to sell the unhygienic food item i-e Chips & Nimko etc to the ^ 

Students and I took a written Statement from them that they would be 

refrain from selling the unhygienic food item to the students in those 

days of covid-19, but in spite of all direction, the Farkhanda Naz Lab 

attendant violated and continuously remain indulleged in selling these 

food item to the students in the School, and I caught her red handed at 

the School Gale in the Morning time while bringing the unhygienic food 

itemMo the School in the Chinchi (Raksha) and for the evidence I also 

took her pictures on 08-02-2021, and 1 send those pictures to the DEO 

^(F) Charsadda in Whatsapp group but no action was taken on my report.
^ ;^.?4l^opy of Message Received from DEO (F), Orderbook &Pictures are ■

as Annex “D”)

jj-ierefore for the sake of Revenge the Said female Farkhanda Naz 

made a baseless complaint to the Director E & SE KPK vide dated 18- 

02-2021 endorsing its copy to D.C Charsadda for involving and blaming 

me and my Husband for the sake of Revenge.

And thereafter one sided inquiry was conducted by the Additional 

Deputy Commissioner Charsadda by ignoring all the facts and proofs

pj



'1^'
and without recording any single Person Statement including 

or .teachers of the School

and before proving of Charge 1 was

Students
moreover I have been condemned unheard

transferred from my place of duty 

even no opinion of District Education Officer Female Charsadda

of the District Education
was 

Office ^
sought who is the immediate Head 

Charsadda.

Therefore everything is ' informed the DEO (F) Charsadda 

U8-02-2021 while she made, complaint on 18-02-2021 to th 

SE KPK and by

on
e Director E & 

Officer Femalepassing the District Education
Charsadda being the immediate Head

of our office.

of unhygienic 

would take action 

to 18-02- 

any space to make

food item by Farkhanda Naz and if the then DEO (F) 

against her or conducted inquiry in that period of 08-02-2021 

2021, then the said Farkhanda Naz would not found 

a fpise complaint against me or my Husband.

Besides it is also the record that almost 700 

the School and the said Farkhanda Naz is 

item to the Students, this

on
students are studying in

selling these unhygienic food 

clearly suggest that her dally t
shop keeper who deals in food business

income will be
j

as the 

during a day, 

items, she made

8iore than a normal

normal shop keeper would never find 700 customers 

stop her from selling these foodtherefore wtien I

complaint against by making these false allegation i 
indulging me in departmental

succeeded in previous

in the School

me
just to get rid of

proceeding and thereafter she 

activity by selling unhygienic' food 

I served here for 1
item

year while she is serving
Vi ® 2007 for more than fS^ears

^- <^nd further I would like to brought to the 

Cgmmittee that vide dated 

Ibrahim during the day time

notice of this Honorable Inquiry ^ 

07-06-2021, School Chokidaar namely
reported that Lab Attendant Farkhanda Naz 

was found with the driver ,of Chinchi (Riksha) i 
School at 07-30

- ’c the premises of the' 

was restrained from such
regarding Restraining is Attach

am and thereafter she 

activities.(Photocopy of Orderbook 

as Annex “E")
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I say with regret that due to her false allegation I was transferred to the 

'■ D I Khan and then I was adjusted at the Post of Subject Specialist of 

Urdu in GGHSS Dhaki and by losing the Honour, prestige and reputation

of my career.

With great respect 1 would like to brought in the notice of this Honorable 

. inquiry Committee that 1 am talented, competent and well qualified

teacher having Master degree of English with M.Ed and further 1 have

Model School of any School by imparting
the qualities to make a

and = standard Education to the Students and if my
qualitative
Performance is judged from all the angles 1-e Academic, financial matter

and supervision, the result will be 100 % efficient

and declare the ChargesTherefore ! request you to exonerate me
be basless & false and be filed without further prqceeding

against me to

so that I can explain myrequest for personal hearing in this matterI also
position before the Honorable inquiry Committee, if your goodself are

not satisfied from my reply.

Yours obediently
.

KaVsoom Salma

SS Urdu GGHSS Dhaki

Headmistress GGHS Kot Saba TangiFormer



ftRE^STfiREP
G OVERNMENT OF laiYBER PAiaiTUNICHWA , / 

. ELEMENTAliY & SECONDARY EDUCATION 
DEPARTMENT

Dated Peshawar the October 25, 2022
NOTIFICATION
Nn. SOrTnq)ESS£D/l-l/2022/Mst. Kalsoom Salma/HM/Cliarsadda: WHEREAS Mst. Kalsoom Salma, 

Ex-Headmistress (BS-17), GGI-IS Kot Baba Tangi, District Charsadda now Headmistress, GGHS Chai-sadda 

IGiass was proceeded against under the ICliyber Palchtunldiwa Govt. Sei*vants (Efficiency &. Discipline) Rules, 
2011 for the chai-ges mentioned in the charge sheet and statement of allegations.
2. AND WHEREAS Mst. Sarali Relunan (PAS BS-18), Chief Section, P&D Department and
Mst. Shaheen Aklitar, Principal (BS~19), GGHSS Akora Kliattak, Nowshera were nominated as Inquiry 

Committee to conduct Formal Inquiry under the ibid Rules, against Mst. Kalsoom Salma, 
Ex-Headmistress (BS-17), GGHS Kot Baba Tangi, District Charsadda now Headniistress, GGHS Charsadda

IGiass, for the charges leveled against her.

AND WHEREAS the Inquiry Committee after having examined tlie charges, evidence on record 

and explanation of the accused, has submitted the report.

AND WIfEREAS the Competent Authority (Chief Secretary) after having considered the 

charges and evidence on record, inquiry report, explanation of the accused in response to tlie show cause notice 

and personal hearing granted to her by Additional Secretary, Law Department 
Authority oh 12.10.‘2022 is of tlie view that charges against the accused have been proved.
5. NOW, THEREFORE, in exercise of tlie powers conferred under section 14 (5) of the ibid
Rules, the Competent Autliority (Chief Secretary), is pleased to impose minor penalty of “Censure”

Mst. Kalsoom Salma, Ex-Headmistress (BS-17), GGHS Kot Baba Tangi, District Charsadda now Headmistress, 

GGHS Charsadda IGiass with immediate effect.

4.

behalf of the Competenton

upon

SECRETARY TO GOVT. OF KHYBER PAiaiTUNiaiWA 
E&SE DEPARTMENTEndst; of even No. & Dnto!

Copy forwarded to the;
1. Accountant General, IChyber Palditunlcliwa Peshawai'.
2. Director, E&SE KJiyber Paidttunldiwa, Peshawar.
3. Disti-ict Education Officer (Female) Charsadda.
4. District Account Officer Charsadda.
5. PS to Chief Secretary Khyber Palchtunldiwa, Peshawar.
6. PS to Secretai-y Et&SE Depmiment, ICliyber Palditunldiwa, Pesha 

Section Officer (Schools/ Female), E&SE Department.
8. Inchai'ge EMIS E&SE Department.

war.
7,

Mst, Kalsoom Salma, Ex-Headraistress (BS-17), GGHS Kot Baba Tangi, District Charsadda 

/ Headmistress, GGHS Charsadda IChass. _
now

''

^4-10. Office order file.
/ 7t

---- (Bilal Khan)
Section Officer (Inquiries) 'X
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REGISTERED GOVERNMENT OF TOIYBER PAKIITUNimWA 
ELEMENTARY & SECONDARY EDUCATION 

DEPARTMENT
No. SO(Inq)E&SED/N]/2022/Mst. Kalsoom Salma/HM/Charsadda

Dated Peshawar the December 27, 2022

CJ

To

Mst. Kalsoom Salma,
Ex-Headmistress, GGHS Kol Baba Dag 'fangi, Charsadda, 
Now Headmistress, GGHS Charsadda IGiass, Ghaivsadda.

DE^PARTMENTAL APPEAL AGAINST THE NOTIFICATION DATED 
25-10-2022 WHEREBY THE PENALTY OF CENSURE HAS BEEN 
IMPOSED UPON THE APPELLANT. ~

Subject:

I am directed to refer to the subject noted above and to state that the Chief 

Minister Kliyber Paldrtuiildiwa/ Competent Authority has considered your review petition and 

rejected having no valid grounds.

5 T-
• V“

(BILmTKHAN)
SECTION OFFICER (INQUIRIES)

Endst: Even No. & Pater

Copy oftlie above is forwarded to the:

1. Director, E&SE IGiyber Palditunldiwa, Peshawar.
2. District Education Officer (Female), Charsadda.
3. PS to Secretary, E&SE Depailnient.

■/

SECTIO^fsOT'ICER (mQ;UIRIES)



GOVERNMENT OfT^HYBER PAKHTUNKHWA
ELEMENTARY AND SECONDARY EDUCATION DEPARTMENT

Block-"A” Opposite MPA’s Hostel, Civil Secretariat Peshawar
Phone No. 091-9223588 ^ ^

NOTE FOR CHIEF SECRETARY KHYBER PAKHTUNKHWA

COMPLAINT AGAINST MST. KALSOOM SALMA HEADMISTRESS
mS-17> GGHS KOT BABA DAG TANGI DISTRICT CHARS ADD A^
(FILLED BY MST. FARKHANDA NAAZ. LABORATORY ATTENDANT

SUBJECT:

OCHS KOT BABA DAG TANGI),
A fact finding Inquiry was conducted on charge of interference in Female School

Administration Mst. Kalsoom Salma Headmistress (BS-17) GGHS Kot Baba Dag Tangi District
submitted its report followingThe inquiry officer hasCharsadda (Annex-I). 

Finding/recommendations.

X i. The allegation contain in the application are proved to the extent as discussed 

above and the Mst. Kalsoom Salma Head Mistress Government High School Kot 

Baba Dag, Tangi is recommended for.the departmental proceeding, transfer and 

further posting as Subject Specialist * any Government Higher Secondary School.

The Department, while agreeing with findings of inquiry officer, proposes that a 

formal inquiry may be conducted against the accused under rule 5(b) read with rule-11 of Khyber 

Pakhtunkhwa Efficiency and Discipline rules, 2011.

*5 PS
UJ
^ d P z d

Lip I
1. D Li- D

2.

The Competent Authority/Chief Secretary Khyber Pakhtunkhwa is requested to: 

a) Appoint inquiry officer/committee from amongst the following officers.

3.

i. Mst. Shahnee Akhtar Principal (BS~19), GGHSS Akora Khattak, Nowshera.

ii. Mst. Sabra Parvin, DEO (F) (MD BS-19) District Lakki Marwat.

iii. Hasrat Zohra, Deputy Directories (MC BS-18) E&SE Department 

Khyber Pakhtunkhwa Peshawar.

b) Sign the charge sheet (Annex-II) and statement of allegations (Annex-Ill) after 

incorporating the narae/names of inquiry officer/inquiry committee in the 

statement of allegations (Annex-Ill).

The Chief Secretary is requested to pass an appropriate order on the proposal4.a contained at para-3 ante.
^S

C
Akhunzada) 

E&SE DEPARTMENT
(Muha

SECRET1 X

^M^NTM

r.5~

-5 i ‘ .
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Note for Chief Secretary moved by Elementary & Secondary Education Department 

regarding inquiry against Mst. Kalsoom Salma, Headmistress {BS-17) GGHS Kot Baba Dag Tangi, 

Charsadda has been examine i

5-

Proposal of the Administrative Department contained in Para-3 of the Note is endorsed for 

approval of the Chief Secretary. Khyber Pakhtunkhwa, The Chief Secretary, Khyber Pakhtunkh\A/a may sign 

Charge Sheet and Statement of Allegation (Annex-ll & Ml) and appoint an Inquiry officer/inquiry committee 

from the following panel by indicating the name (s) in the space left blank in the Statement of Allegations

(Annex-Ill).

6-

Panel of PAS Officers
Mr. Imran Hussain Ranjha (PAS BS-18), Additional Secretary, 
Mineral Development Department.

Ms. Sarah Rehman (PAS BS-18), Chief of Section (International 
Development) P&D Department.

v/ ii.

Panel of Professional Officers

Mst. Shahnee Akhtar, Principal (BS-19), GGHSS Akora Khattak, Nowshera.i.

Mst. Sabra Parvin, DEO (F) (MD BS-19), Lakki Marwat.

Hasrat Zuhra. Deputy Directress (MC BS-18), E&SE Department, 
Khyber Pakhtunkhwa, Peshawar.

Chief Secretary Khyber Pakhtunkhwa

Secretary Establishment 
August, 2021
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GOVERNMENT OF KHYBER PAKHTUNKHWA
ELEMENTARY AND SECONDARY EDUCATION DEPARTMENT 

Biock-“A” Opposite MPAs Hostel, Civil Secretariat Peshawar
Phone No. 091-9223588

NOTE FOR THE CHIEF SECRETARY KHYBER PAKHTUNKHWA

Subject: - COMPLAINT AGAINST MSI. KALSOOM SALMA HEADMISTRESS
(BS-17) GGHS KOT BABA DAG TANGI DISTRICT CHARSADDA.
(FILLED BY MST. FARKHANDA NAAZ. LABORATORY ATTENDANT
GGHS KOT BABA DAG TANGIL “

■ I

5
-J

Reference Para-6 & 7 of the Note:
J 2 o

^ ™ 11”- H-
- Q U. Q

)
In order to conduct formal inquiry against Mst. Kalsoom Salma, Headmistress 

(BS-17) GGHS Kot Baba Dag Tangi, Charsadda as per Charge Sheet / Statement of 

Allegations (refer to Annex-ll&lll), the following officers were nominated by the Competent 

Authority for the said purpose: -

Mst Sara Rehman (PAS BS-18), Chief of Section, P&D Department

Mst. Shaheen Akhtar, Principal (BS-19) GGHSS Akora Khattak 
Nowshera.

II.

12. The Inquiry Committee has now furnished its report vide (Annex-IV) with the 

following findings and recommendations: -

FINDINGS:
1) It appears that Mst Kalsoon Salma has faced difficulties in administration the 

schools affairs. A perusal of the documentation shows that Mst. Kalsoom Salma 
repeateddly brought certain issues to the notice of the DEO Office which should 
have alerted the office that there are problems among the schools teaching staff 
and HM .Further that Mst Kalsoom Salma had also complained to the DEO office 
about the missing SOS mobile , the illegal canteen and other issue however the 
record did not not show any action taken or response provided by the DEO 
office.

2) Mst. Kalsoom Salma by the office of the ADC Charsadda in result of which she 
has been transferred twice and is currently as an SST.

3) With regard to the undue interference by the husband of Mst. Kalsoom Salma 
that appears to have been established to the extent of petty works and 
procurement around the school. It appears that Mst Kalsoom used the help of 
her husband in various maintenance and procurement activities for the school.

4) With regard to whether Mr. Zaheer Muhammad visited the school the same
appears to have been established through statements; however this was never 

yj> .. brought up as an issue by any of the teaching or non-teaching staff until the

k’—---GsvrC' ixry Di/ Pal'oTtunkriwa

CO

RECOMMENDATIONS:

1) The photos reveal that Mst Farkahanda Naaz is sitting in a Chingchi which is full 
of packets of chips for selling in the school.

2) As Mst. Kalsoom Salma has already been transferred away from the school 
punishment she may be issued a warning to be careful in the future.

as a
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GOVERNMENT OF KHYBER PaKHTUNKHWA
ELEMENTARY AND SECONDARY EDUCATION DEPARTMENT 

Block-”A” Opposite MPA’s Hostel, Civil Secretariat Peshawar
Phone No. 091-9223588

3) Mst. Farhanda Naaz (Lab Attendant) may be censured and strictly directed to 
focus on her official job and refrain from any other activity selling sub-standared 
chips/food items in school.

4) The Director E&SE and DEO (F) Charsadda may observe GGHSS Kot baba 
Dag Tangi, District Charsadda for at least for six months.

5) The E&SE Department may issue a circular to all the educational institutes for 
stopping /banning business(canteen .selling unhygienic food items etc) run by 
the government officials in order to prevent escalation of such kind of issues in 
future and the same may be confirmed by IMU monitors.

Foregoing in viev^, the Elementary & Secondary Education Department 

suggests the following further course of action which will be carried out at the department 
level: -

13-

i. To withdraw the disciplinary proceedings against Mst. Kalsoom Salma, 
Headmistress (BS-17) from GGHS Kot Baba Dag Tangi, Charsadda in 
light of the recommendations of the Inquiry Committee.

ii. To direct the District Education Officer concerned to serve the Showcase 
Notice upon Mst. Farhanda Naaz, Lab Attendant (BS-03) of the said 
school.

iii. To issue instructions to the educational institutions for imposition of ban 
on all types of business in schools.

14- Approval of the Chief Secretary, Khyber Pakhtunkhwa is solicited to the 

proposal contained at Para-13 ante, please.

(MUHAMMAp Y, HUNZADA)
S RY E&SEDASECRETARY. EST/iB WENT DEPARTMENT

Y O'
N

& .fV r •
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Note for Chief Secretary moved by Elementary & Secondary Education Department 

regarding inquiry against Mst. Kalsoom Salma, Headmistress (BS-17) GGHS Kot Baba Dag Tangi, 
Charsadda has been examined,

15-

The Inquiry Committee has submitted its report (Annex-lV) with the recommendations 

that the accused Mst. Kalsoom Salma has already been transferred from the school as a punishment and 

that she may be issued a warning to be careful in the future. However, the Administrative Department 

vide Para 13 ante has proposed withdrawal of the disciplinary proceedings against the accused and 

serving of show cause notice upon the co-accused Mst, Farkhanda Naaz, Lab Attendant {BS-03) through 

the District Education Officer concerned and issuance of instructions to the educational institutions for 
imposition of ban on all types of businesses in schools.

16-

The Administrative Department has proposed withdrawal of the disciplinary proceedings 

against the accused which is not covered in the Rules ibid. Establishment Department is, therefore, of the 

views that she may be exonerated as the charges have not been proved under Rule 14(3) of the Khyber

17-1,^
o. J

safe Pakhtunkhwa Govt, Servant (Efficiency & Discipline) Rules, 2011 (Annex-V) instead of withdrawal of 

proceedings as proposed in Para 13 (i) ante. Moreover, the proposal at Para 13(iii) is purely

administrative in nature and needs no approval from the Chief Secretary,
*r_.

ir,

xj
f,-.

•7 18- Proposals of the Administrative Department contained in Para 13 (i) & (ii) read with Para 

17 of the Note are submitted for approval of the Chief Secretary, Khyber Pakhtunkhwa being competent 

authority in terms of Rule 2(f) read with Rule 14(3) of the Khyber Pakhtunkhwa Govt. Servants (Efficiency 

& Discipline) Rules, 2011 (Annex-V ibid).2r* 5 
[S |cr 
S>5cr
S#C c

u O (Fit. Lt. Retd, Iftikhar Aii Sahoo)
Secretary Establishment 

23 December . 2021
O $ ^

«13 Chief Secretary Khvbo/pakhtunkhwa
^ D Q



Note for Chief Secretary moved by Elementary & Secondary Education Department 
regarding inquiry against Mst. Kalsoom Salma, Headmistress (BS-17) GGHS Kot Baba Dag Tangi, 

Charsadda has been re-examined and observed that:-
I. The inquiry committee has not explicitly mentioned as to whether the charges have been 

proved against the accused or otherwise (Annex-IV). The relevant instructions dated 

28.03.2014 (Annex-Vl) require the inquiry officer or inquiry committee to find out whether 

the charges have been proved or not or proved fully or partially.

II, The inquiry committee has recommended that the accused may be issued a warning to be 

careful in future which means that she has been found guilty. Moreover, warning and 

transfer as mentioned in the Report are not punishments (penalties) under Rule 4 of the 

Khyber Pakhtunkhwa Govt. Servants (Efficiency & Discipline) Rules, 2011.

20-

For the above reasons, the Chief Secretary, Khyber Pakhtunkhwa being competent 

authority may remand the inquiry to the Inquiry Committee under Rule 14(6) of the Rules ibid (Annex-V) 
to submit revised report as per above observations.

21-

C

(Fit. Lt. Retd. IftikharAli Sahoo)
Secretary Establi^ent 

[ ? January i2;Chief Secretary Khyber Pakl^unkhwa
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GOVERNMENT OF KHYBER PAKHTUNKHWA 
ELEMENTARY & SECONDARY EDUCATION 

DEPARTMENT

NOTE FOR CHIEF SECRETARY
SUBJECT:- DISCIPLINARY ACTION AGAINST MS. KALSOOM SALMA.

HEADMISTRESS. GGHS KOT BABA DAG TANGI. DISTRICT
CHARSADDA.

Reference paras-20-22 of the note

23. The Competent Authority/Chief Secretary remanded back the inquiry to the 

Inquiry Committee to revisit the same and give clear recommendations (Annex-VII).

24. The inquiry committee has re-submitted Inquiry report with the following 

recommendations, which are reproduced as under (Annex-VIII):

RECOMMENDA TIONS:-

i. As regard the charge leveled against Mst. Kalsoom Salma that she and her husband have
hai’assed female teachers, the same has not been established/ proved.

ii. With regard to the 2"^ charge leveled against Mst. Kalsoom Salma, it appears to have
been established to the extent that Mst. Kalsoom Salma used the help of her husband 
in various maintenance and procurement activities for the school.

iii. The inquiry committee therefore, recommends imposition of minor penalty of “Censure”
upon the accused.

25. In view of Para-24 of the note, the accused may be issued a show Cause Notice 

under Rule-14 (4) (b) of Government of Kliyber Pakhtunkhwa (Efficiency & Discipline) Rules, 
2011.

26. The Hon’ble Chief Secretary/Competent Authority may sign the Show Cause 

notice at (Annex-IX) and insert penalty therein from the list of penalties (Annex-X) under E&D 

Rules, 2011, please.

27. The proposal contained in Para-26/N is submitted for approval, please.

(Motafiin\|
secreta:

X illali Sh^)^ N
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SECRETARY EST HMENT
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CHIEF SECRETARY KHYBER PAKHTUNKHWA
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Note for Chief Secretary, Khyber Pakhtunkhwa moved by Elementary & Secondary 

Education Department regarding inquiry against Mst. Kalsoom Salma, Headmistress (BS-17) GGHS Kot 

Baba Dag Tangi, Charsadda has been-examined. Consequent upon approval of the Chief Secretary, 
Khyber Pakhtunkhwa being competent authority vide Para 39 ante, Ms. Tabassum, Additional Secretary, 

Law Department has been nominated to afford opportunity of persona! hearing to the accused on behalf 

of the competent authority under Rule 15 of the Khyber Pakhtunkhwa Govt, Servants (Efficiency & 

Discipline) Rules, 2011 (Annex-Xll).

40-

Secretary Establishment 
October , 2022

Ms. Tabassum. Additional Secrefarv, Law Department
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In pursuance of para-39 of the Note, opportunity of personal hearing was afforded 

to the accused namely Mst. Kalsoom Salma, Ex-Headmistress (BS-17), GGHS, Kot Baba Dag

12.10.2022 at 1000 hrs in the office of undersigned. The accused

41.

Tangi, Charsadda on
Headmistress appeared in person. Mr. Bilal Khan (PMS BS-17), Section Officer (Inquiry),

E&SE Department represented the Administrative Department with relevant records of the case.

Background of the case is that:

a) the instant inquiry initiated on the basis of Fact Finding Inquiry received to 

the E&SE Department through Deputy Commissioner Charsadda vide letter 

No.DC(CHD)/(AG-I)2(9)/Education/2021/3711 dated 11.3.2021 wherein 

formal disciplinary action was recommended against the above accused on the 

grounds that (i) She and her husband harassed female teachers and have undue 

interference in the affairs of the school; and (ii) Her husband is a government 

teacher in District Mohmand and came to her school while males are not 

allowed in Girls Schools.

42.

Sarah Rehmanb) thereby an Inquiry Committee, consisting of Ms.
(PAS-BS-18), Chief of Section, P&D Department and Ms. Shaheen Akhtar 

(BS-19), Principal, GGHSS, Akora Khattak, Nowshera was constituted. The 

Committee after conducting the formal inquiry concluded that the charges 

have been established to the extent that Mst. Kalsoom Salma used the help of 

her husband in various maintenance and procurement activities for the school.

Show Cause Notice was served upon the accused wherein minor penalty of 

“Censure” was tentatively imposed upon her.

During the course of proceedings of personal hearing, the inquiry report submitted 

by the Inquiry Committee and reply of the accused teacher to the show cause notice was gone 

through in detail. The departmental representative was asked to provide the relevant instructions 

wherein entry of males has been banned into female schools.

43.

From perusal of the available record, statement of the accused and explanation of 

the departmental representative, it is ascertained that inspite of clear directions of the Khyber
44.

M
A'-#
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Pakhtunlchwa Elementary & Secondary Education Department vide letter dated 29.10.2018 

(Annex: XIII), the accused teacher allowed her husband to visit the school where she was posted 

as Headmistress. Her non-compliance of the instiaictions of the Administrative Department has 

hampered the smooth functioning of the school’s affairs and generated multiple issues in the 

school. Moreover, her response during the personal hearing proceedings was not convincing as 

she re-iterated the same stance which she put-forth before the Inquiry Committee. Therefore, the 

undersigned is agreed with recommendations of the inquiry committee.

In view of the above, it is proposed that the minor penalty “Censure” tentatively 

imposed upon the accused teacher may be confirmed.
45.

(T
PMS BS-18 Additional Secretary 

Law Department 
October , 2022 -
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GOVERNMENT OF KHYBER PAKHTUNKHWA
ELEMENTARY & SECONDARY EDUCATION DEPARTMENT

SUMMARRY FOR CHIEF MINISTF.R

DEPARTMENTAL APPEAL AGAINST THE NOTIFICATION DATFT)
25-10-2022 WHEREBY THE PENAT.TV OF CENSURE WAS
IMPOSED UPON THE APPELLANT. ---------------

Subject: -

BEEN

Reference para-46 of the note for CSr

47. The Chief Secretary/ Competent Authority had imposed minor penalty of 

upon Mst. Kalsoom Salma, Ex-Headmistress (BS-17), GGHS Kot Baba 

Headmistress (BS-17), GGHS Charsadda Khas vide

“Censure’

Tangi, Charsadda 

placed at (Annex-XIV).

Dag 

notification
now

48. Now the above mentioned accused officer has submitted her 
through Chief Minister Secretariat vide

review petition
letter dated 02-11-2022 (Annex-XV), wherein she 

has pleaded innocence and requested for review of the decision and exoneration.
49. This Department is of the view that her review petition is devoid of merit and 

carries no weight, hence, it is proposed that her review petition may be rejected.

The Chief Minister/ Competent Authority is requested to approve the proposal 
contained in Para-49, please.
50.

V
oV—t ^

{Motasirn BRIah Sjiah) 
Secretary E&S&>9er^rtmenl

SECRETARY ESTABLISHMENT

CHIEF SECRETARY

CHIEF MINISTER
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51- Summary moved by Elementary & Secondary Education Department regarding 

departmental appeal of Mst. Kalsoom Salma Ex. Headmistress (BS-17) GGHS Kot Baba Dag Tangi 

Headmistress (BS-17) GGHS Charsadda, against the order dated 25/10/2022 (Annex-XIV) whereby the 

appellant has been awarded minor penalty of “Censure" has been examined,

In terms of provisions contained in Rule-17 (1) of Khyber Pakhtunkhwa Govt. Servants 

(E&D) Rules, 2011, an accused who has been awarded any penalty under these rules may, within thirty 

(3_Q) days from the date of communication of the order, prefer departmental appeal to the appellate 

authority (Annex-XV!). Therefore, departmental appeal of the appellant is within stipulated period as she 

has submitted her appeal on 02.11.2022 (Annex-XV). The Administrative Department while examining the 

departmental appeal of the accused has submitted that the appeal is devoid of merit and carries no weight 

and has, therefore, proposed that appeal of the accused may be rejected.

Forgoing in views, proposal of the Administrative Department contained in Para-49 ante is 

submitted for approval of the Chief Minister, Khyber Pakhtunkhwa being Appellate Authority in terms of 

Rule-17{1) of Khyber Pakhtunkhwa Government Servants (Efficiency & Discipline) Rules, 2011 (Annex- 
XVI) as deemed appropriate.

now

52-

53-

SecretaiY Establishment 
December | i", 2022Chief Secretary, Khvber^htunkhwa

/

l^hiy

CHIEF SECRETARY
Govt, of Khyber Pakhtunkhwa

CHIEF MINISTER
Khyber Pakhtunkhwa
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Note for Chief Secretary moved by Elementary & Secondary Education Department 

regarding inquiry against Mst. Kalsoom Salma, Headmistress {BS-17) GGHS Kot Baba Dag Tangi, 

Charsadda was earlier examined vide Para 20 ante and returned to the Administrative Department to 

remand the inquiry back to the Inquiry Committee for clarification of the observations mentioned therein.

28-

The Inquiry Committee has re-submitted inquiry report at (Annex-VIll) with the29-
recommendations:-

As regard the charge leveled against Mst. Kalsoom Salma that she and her 

husband have harassed female teachers, the same has not been 

established/proved.
With regard to the 2^’'* charge , it appears to have been established to the extent 

that Mst. Kalsoom Salma used the help of her husband in various maintenance and 

procurement activities for the school.
The Inquiry Committee, therefore, recommended imposition of minor penalty of 

“Censure” upon the accused.

The Administrative Department has submitted Show Cause Notice (Annex-IX) under 

Rule 14(^){b) of the Khyber Pakhtunkhwa Govt. Servants (Efficiency & Discipline) Rules, 2011 for 

insertion of penalty{ies) to be imposed tentatively upon the accused.

30-

The Chief Secretary, Khyber Pakhtunkhwa being competent authority under Rule 14(4) 

of the Rules ibid (Annex-V) may sign the Show Cause Notice at (Annex-IX) and insert penalty{ies) from 

the list of penalties at (Annex-X).

31-

(ZULFIQARAL^HAfl)
Secretary Est^olishyient 

July '022
Chief Secretary Khyber P/akhtunkhwa

Chief Secretary
aovt. ot Khyber PaKhtunkhwa>6
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GOVT. OF KHYBER PAKHTUNKHWA
ELEMENTARY & SECONDARY EDUCATION DEPARTMENT

NOTE FOR CHIEF SECRETARY

SUBJECT: APPEAL AGAINST THE MINOR PENALTY OF “CENSURE” AND REPLY TO
SHOW CAUSE NOTICE.

Reference para-31 of the note:

32. The Chief Secretary/ Competent Authority has tentatively imposed minor penalty of 

“Censure” upon Mst. Kalsoom Salma, Ex-Headmistress (BS-17), GGHS Kot Baba Dag Tangi, 

Charsadda now Headmistress (BS-17), GGHS Charsadda Khas vide show cause notice at (Annex-IX).

33. The above mentioned officer has submitted reply to the show cause notice wherein she has 

pleaded innocence and requested that she may be exonerated of the charges leveled against her 

(Annex-XI). She has not requested for personal hearing by the competent authority.

34. This Department is of the view that her reply to the show cause notice is not convincing. It 

is mere repetition of her statement made before the inquiry committee. Hence, the Department does not 

agree to her stance. The E&SE Department therefore, proposes that her penalty may be confirmed.

The Hon’ble Chief Secretary, being the Competent Authority, may approve the proposal 

contained in Para-34 of the note, please.

35.

Secretary E&SE Department

SECRETARY ESTABLISHMENT

CHIEF SECRETARY
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Note for Chief Secretary moved by Elementary & Secondary Education Department 

regarding inquiry against Mst. Kalsoom Salma, Headmistress (BS-17) GGHS Kot Baba Dag Tangi, 

Charsadda has been examined,

36-

The competent authority has tentatively imposed minor penalty of "Censure” upon the 

accused (Annex-iX). The accused has submitted reply to the Show-cause Notice wherein she has 

pleaded innocence and requested that she may be exonerated of the charges leveled against her 

(Annex-XI), however, she has not requested for personal hearing. The Administrative Department vide 

Para 34 ante has commented that her reply to the Show-cause Notice is not convincing being 

repetition of her statement made before the Inquiry Committee. Hence, the Administrative Department 

■i. does not agree to her stance and has proposed for confirmation of the penalty.

37-

mere

t-
$I?:

.5 Establishment Department is of the view that although the accused has not requested for 

personal hearing, however, the Chief Secretary, Khyber Pakhtunkhwa being competent authority may like 

to grant an opportunity of personal hearing to the accused or nominate a "hearing officer' for the purpose 

] under Rule 15 of the Khyber Pakhtunkhwa Govt. Servants (Efficiency & Discipline) Rules, 2011 before

38-

. ■ '  ̂\

■q

% confirmation of the penalty (Annex-Xli).
(

Secretary Establishment 
September ,2022IM

Chief Secretary Khyber p*akhtunkhwa
C)

At rv .t? o«•
o ®

0^50

• u
SECRETARY

j
j

L>
•)

'J)rj fO

L 5 I-
a.



i; -

CHARGE STTKF.T

I, Syed Zafar Ali Shah, Chief Secretary, Khyber Pakhtunkhwa as the Competent 
Authority, hereby charge you, Mst Kalsoom Salma Headmistress (BS-17) GGHS Kot Baba Dag 

Tangi District Charsadda as follows: -

2. That you while posted as Headmistress (BS-17) GGHS Kot Baba Dag Tangi 
District committed the following^ irregularities.

i. You and your husband (Mr. Zaheer Ahmad) have harassed female 
teachers and undue interference in the affairs of School.

ii. Your husband is a Government Teacher in District Mohmand and came 
to your school while Male are not allowed in Girls School.

3. By reason of the above, you appear to be guilty of inefficiency and misconduct 

under Rule-3 of the Khyber Pakhtunkhwa Government Servants (Efficiency and Discipline) 

Rules, 2011 and have rendered yourself liable to all or any of the penalties specified in Rule-4 of 

the rules ibid.

4. You are, therefore, required to submit your written defense within seven days of 

the receipt of this Charge Sheet to the enquiry officer/enquiry committee, as the case may be. 

Your written defense, if any, should reach the enquiry officer/ enquiry committee within 

specified period of time, failing which it shall be presumed that you have no defense to put in 

and, in that case, ex-parte action shall be taken against you.

5. A statement of allegations is enclosed.

/

(Syed Za^r AU Shah)'- 

CHIEF SECRETARY 
KHYBER PAKHTUNKHWA

Mst Kalsoom Salma
Headmistress (BS-17) GGHS Kot Baba Dag Tangi, Distt: Charsadda. 
Now Headmistress (BS-17) GGHS Wanda Lali, D.I Khan.
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DISCIPLINARY ACTION

I, Syed Zafar Ali Shah, Chief Secretary, Khyber Pakhtunkhwa as the Competent 
Authority, am of the opinion that, Mst Kalsoom Salma Headmistress (BS-17) GGHS Kot Baba 

Dag Tangi, District Charsadda, has rendered herself liable to be proceeded against, as she 

committed the following acts/omissions, within the meaning of Rules-3 of the Khyber 

Pakhtunkhwa Government Servants (Efficiency and Discipline) Rules, 2011.

STATEMENT OF ALLEGATIONS

i. She and her husband (Mr. Zaheer Ahmad) harassed female teachers and 
undue interference in the affairs of School.

Her husband is a Government Teacher in District Mohmand and came to 
her school while Male are not allowed in Girls School.

11.

2. For the purpose of inquiry against the said accused with reference to the above 

allegations, an inquiry officer/inquiry committee, consisting of the following, is constituted 

under Rule 10(1) (a) of the Rules ibid.

^ Scefcu; C'PSC1.

3. The inquiry officer/inquiry committee shall, in accordance with the provisions of 

the Rules ibid, provide reasonable opportunity of hearing to the accused, record its findings and 

make within thirty days of the receipt of this order, recommendations as to punishment or other 

appropriate action against the accused.

The accused and a well conversant representative of the department shall join the 

proceedings on the date, time and place fixed by the inquiry officer/inquiry committee.

4.

(Syed Zaf^r Ali Shah)
CHIEF SECRETARY ' 

KHYBER PAKHTUNKHWA

Mst Kalsoom Salma
Headmistress (BS-17) GGHS Kot Baba Dag Tangi, Distt: Charsadda. 
Now Headmistress (BS-17) GGHS Wanda Lali, D.I Khan.
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/. Personal hearing of Mst Farkhanda Naz

The complainant, Mst. Farkhanda Naaz, Laboratory Attendant, GGHS, Kot Bab Dag 

Tangi, District Charsadda put the following allegations on Mst. Kalsoom Salma, the 

Headmistress:

i. That her husband is a Government Teacher and posted as Headmaster in 

GHS, Azim Kor, District Mohmand, however, instead performing his duty at 

Mohmand District, he is looking after the affairs of his wife’s school.

ii. That on one occasion the husband pulled her scarf (Dupatta) off her head 

outside the school, took photos from his cell phone, and uploaded them on 

social media. After this she faced uncomfortable situation as the locals were 

also inquiring about her pictures on soda! media.

iii. That Mst. Kalsoom Salma had so many time asked her to stay in the school 

after closing, as her husband was there in the school for carrying out various 

maintenance works.

/

{The statement of Mst. Farkhanda Naz is at Annex VI)

II. Personal hearing of Mst Kulsoon Salma

The accused. Mst. Kalsoom Salma, Headmistress, GGHS Kot Baba Dag Tanig 

District Charsadda has submitted her written reply (Annex-VIl). She has also 

provided supporting documents with her written statement in defense (Vll-A). She 

presented the following defense both in writing and in question answer session: 

i. She stated that Mst. Farkhanda Naaz, the.Laboratory Attendant apart from 

her official duties was also involved to sell unhygienic food items (like Chips & 

Nimko etc) within the premises of school. On the receipt of the message of 

the DEO (Female), District Charsadda in Whatsapp group regarding the 

closure of canteen within the school premises, she wrote in order-book to all 

Class-lV employees of the school dated 3'^ February, 2021, especially to 

female Class-IV regarding stoppage of selling of unhygienic food item within 

the premises of school which was acknowledged by Mst. Farkhanda Naaz 

and Mst. Shaukat Begum by putting their thumb impression (Annex-VIll). 
However, Mst. Farkhanda Naaz did not obey the order, violated'a^ 

continuously remained indulged in selling these unhygienic food iteitis toAhe 

students in the school.

-
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Mst. Kalsoom Salma, later caught Mst. Farkhanda Naaz, the Laboratory 

attendant red handed at school gate in the morning time while bringing the 

unhygienic food items to school. She added that, she took her pictures 

witnesses and shared with DEO (Female), District Charsadda through 

Whatsapp Group however, no action was taken on the report.

She added that just for the sake of revenge and financial & customer loss 

(approximately 700 students), she approached the Director E&SE, Khyber 

Pakhtunkhwa dajed February, 2021 (Annex-IX) with a baseless

complaint and made a false allegations of harassment against her and her 
husband.

She further stated that an inquiry was conducted by Additional Deputy 

Commissioner Charsadda however the findings/report (Annex-X) 

submitted without grant of personal hearing. Upon the recommendation of 

inquiry report she was transferred to GGHS Wanda Lali, D.I.Khan as 

Headmistress on 12"’ July, 2021 (Annex-XI) and later posted as Subject 

Specialist (SS) Urdu GGHSS Dhakki Charsadda dated 3*^ August, 2021 

(Annex-XII) where she is presently working.

II.

/ as a

ill.

!V.

was

III. Personal hearing of Mr. Zaheer Muhammad

As the name of Mr. Zaheer Muhammad (Husband of Mst. Kalsoom Salma, 

Headmistress) was also included in the matter, therefore, he was also called to 

appear before the inquiry committee. During his hearing, he submitted that he is also 

a Government school teacher, and posted as Headmaster, in GHS Azim Kor, District 

Mohmand. He stated that he did not interfere in the affairs of his wife schools 

visited, as he performs his duty at District Mohmand from Monday to Saturday. A 

questionnaire was also shared with Mr. Zaheer Muhammad to obtain/record his 

views and he was asked to submit any further documentation/statement if required 

(statement is at Annex-XIII).

nor

IV. Examination of school staff
To find out the factual position of the case, some of the staff members of the C^GH^ ' 

Kot Baba Dag Tangi were asked to appear before the inquiry committee (calMettef is 

at Annex-XlV). The following attended the inquiry committee on 16*" S^leniibefi

y\
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2021 (list of attendees is at Annex-XV) and their views/optnion were recorded as 

following;

S# Name/Designation Opinion
1. Wist. Sameena Begum

SST (Genera!)

Mst. Sameena informed that she has been working 

in in this school as SST (General) for four years and 

two months. She said that Mst. Kalsoom Salam, 

Headmistress attitude was not good with the rest of 

the staff at school. She also said that Mst. Kalsoom 

Salma's Husband (Mr. Zaheer Muhammad) often 

came to school and would be involved with school 

activities such as maintaining of school Order Book, 

purchase of stationary, electric works and other 

maintenance works etc. In response to a question, 

she said she was not present at the time when 

pictures were taken as it was too early. However 

when she came to school, the school staff informed 

her about the incident. Question regarding canteen, 

she informed that there was no canteen in the 

school. Written statement of Mst. Sameena Begum 

is at Annex-XVl.
Mr. Mujeeb-ur-Rehman is posted as Junior Clerk in 

GGHS since 14*^ August, 2021. He told to the 

inquiry committee that he was informed by the 

school’s peon that Mst. Kalsoom Salma’s husband 

had taken pictures of Mst. Farkhanda Naaz, the 

Lab Attendant. He further informed that Mst. 

Kalsoom Salma’s husband would come to school to 

purchase stationary and equipment or get 

maintenance work done. He added that Mst. 

Farkhanda Naaz brought chips and biscuits to

Mr. Mujeeb-ur-Rehman
Junior Clerk

2.

school to provide to teachers and staff. On 

responding a question, he informed that he carrfe to

know about the pictures’ incident from the staff.
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s# Name/Designation Opinion

Written statement of Mr. Mujeeb-ur-Rehman is at
Annex-XVlI.

3. Wist. Shaukat Begum
Sweeper

Mst. Shaukat Begum is working in the school since 

15 years as Sweeper. She informed the committee 

that she was there with Mst. Farkhanda Naaz, when 

Mst. Kalsoom Salma's husband were taking 

pictures. About selling unhygienic food item she 

informed that there was no canteen within the 

school run by Mst. Farkhanda Naaz. Written 

statement of the Mst. Shaukat Begum is at Annex- 
XVIII.

4. Wlr. Tajamul Hussain
Chokidaar

Mr. Tajamul Hussain is working in the school since 

14 year as Chowkidaar. He was the sole 

eyewitness of the incident being complained about. 

He informed that Mst. Kalsoom Salma's Husband 

would came to school to look after the school 

maintenance work. Upon a question, he told that 

the picture was taken on road in front of school by 

Mst. Kalsoom Salma’s husband i.e. Mr. Zaheer 

Muhammad. However at no point did Mr. Zaheer 

get into any kind of altercation with Farkhanda Naz 

at the time. Regarding Canteen, he updated that 

Mst. Farkhanda was selling food items in the school 

premises since 2007. Written statement of Mr. 

Tajamul Hussain is at Annex-XIX.

Ms. Rakhshanda Mehdi, DDE/ll and Ms. Maryam Aman, AD (Establishment) from 

Directorate of Elementary & Secondary Education have also attended the inquiry 

sessions on both days. The oTficers assisted the inquiry committee during 

proceeding and provides update and relevant record. Ms. Rakhshanda'Pi/I'^hdi, 7 

presents some previous complaint papers regarding staff of school of GGHS Kot- /

Baba Dag Tangi, District Charsadda (Annex-XX).
i-
1.
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FINDINGS:
On perusing the record, hearing of the parties and getting information from the 

relevant stakeholders, the following findings are made; 
j There were administrative issues and strained peer-to-peer relationship in the 

school which resulted escalation of the issue. This is evident from the 

documents provided by the DEO female office through the representatives of 

the Directorate which showed that Mst. Kalsoom Salma had made several 

complaints against ^he attitude and behaviour of the teachers at GGHS Kot 

BabaTangi,
ii. The statement and personal hearing of Mr. Zaheer Muhammad (Husband of 

Kalsoom Salma, the then Headmistress) has completely denied takingMst.
pictures of Mst. Farkhanda Naaz. Lab Attendant. However two persons who 

present at the time of the incident, the Chowkidaar and Sweeper, both 

have confirmed that it was Mr. Zaheer who took the photos.
The "photos reveal that Mst. Farkhanda Naaz is sitting in a chingchi which is 

full of packets of chips/biscuits. She is also shown holding bags full of various 

food items which suggest that she has brought these food items for selling in 

the school. The photos appended to the statement of Mst. Kalsoom also show 

the driver of the chingchi carrying the items into the school, it has been 

confirmed from the order book, the complaint of Mst Kalsoom Salma and 

of school staff that Mst. Farkhanda Naz was in fact selling sub-

were

statement
standard chips/foot items in the school despite orders otherwise, 

iv. The pictures were taken in daytime in front of riksha driver and chowkidaar 

Farkhanda Naaz and chingchi driver can be seen smiling in theand Mst.
pictures indicating that no altercation took place at the time. It has also been 

observed that she is properly wearing her Chadar (Dupatta) and only her face

is visible which reveals that her Chadar (Dupatta) was not taken off.

V. It appears that Mst. Kalsoom Salma has faced difficulties in administering the 

affairs. A perusal of the documentation shows that Mst 
Salma repeatedly brought certain issues to the notice of the DEO office which

the school’s

Isoomschool's

should have alerted the office that there are problems among
teaching staff and Headmistress, Further that Mst. Kalsoom Saln^a had also 

DEO office about the missing SOS mbjDile, the illegalcomplained to the
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canteen and other issues however the record did not show any action taken 

or response provided by the DEO office.
it is also worth mentioning that an inquiry has already been conducted against 

Mst. Kalsoom Salma by the office of the ADC Charsadda in result of which 

she has been transferred twice and is currently serving as an SST.
With regards to the charges levelled against Mst. Kalsoom that she and her 

husband have harassed female teachers the same hafe not been established, 

With regards to the undue interference by the husband of Mst Kalsoom 

appears
procurement around the school. It appears that Mst. Kalsoom Salma used the 

help of her husband in various maintenance and procurement activities for the 

school.
With regards to whether Mr, Zaheer Muhammad visited the school the same 

appears to have been established through statements however this was never 

brought up as an issue by any of the teaching or non-teaching staff until the 

action against Mst. Farkhanda Naz,

VI.

VII.

thatVIM,

to have been established to the extent of petty works and

IX.

Recommendations:
i. As Mst. Kalsoon Salma has already been transferred away from the school as 

a punishment, she may be issued a warning to be careful in the future.
ii. Mst, Farkhanda Naaz may be censured and strictly directed to focus on her 

official job and refrain from any other activity including selling sub-standard 

chips/food items in school.
iii. The Director E&SE Education and DEO (Female) Charsadda may observe 

GGHSS Kot Baba Dag Tangi. District Charsadda for at least for six months.

iv. The E&SE Department may issue a circular to all the educational institutes for 

stopping/banning businesses (canteen, selling unhygienic food items etc.) 

by the government officials in order to prevent escalation of such kind of 

issues in future and the same may be confirmed by IMU monitors.

run

(pc-
(SHAHEEN AKHTAR)

Principal GGFISS, Akora Khattak 
District Nowshera

(SARAH REHWIAN)
Chief of Section (International Development) 

Planning & Development Department
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