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C Before the Khyber Pakhtunkhwa, Service Tribunal, Bench
Abbottabad

-S Appeal No.3991 of 2021
Mr. Abdul Ghani Forest Guard, Daur Watershed Division, Sherwan Watershed Range

Abbottabad

s-

%-

(Appellant)

Versus

Governrrient of Khyber Pakhtunkhwa through Secretary Forestry, 
Environment and Wildlife Department, Peshawar.
Chief Conservator of Forests, Peshawar
Conservator of Forests, Watershed Management Circle, Abbottabad 
Divisional Fores: Officer, Daur Watershed Division, Abbottabad 
Budget and Accounts Officer, Environment Department, Government of 
Khyber Pakhtunkhwa. Peshawar.
Range Officer, Sherwan. Abbottabad

1.

2.
3.
4.
5.

6.

(Respondents)

REPLY/PARAWISE COMMENTS ON BEHALF OF RESPONDENTSSubject:

Respectfully sheweth

Parawise comments on behalf of Respondents are as under;

Preliminary objections

The appellant has no cause of action.
That the appellant has no locus standi to file the instant appeal.
That the instant appeal is bad for non-joinder and mis-joinder of proper 
and necessary parties,
That the appellant is estopped by his own conduct to file the instant 
petition..
That the appeal is against the law/procedure and barred by limitation.
That the instant appeal is not maintainable in its present form.

1.
2.
3.

4.

5.
6.

Facts of the case

It is correct that the appellant was appointed as Forest Guard in 

respondent department but he failed to fulfill his obligations/responsibilities 

as provided in Forest Manual (Volume-!l). (Annexure-1 (a).

1.

In reply, it is stated that the DFO, Daur Watershed Abbottabad 

(Respondent No.4) inspected some afforestation areas of Sherwan 

Watershed Rame on 25.4.2018 and called explanation of the then 

Incharge Range Officer, Sherwan Watershed Range vide his letter 
N0.1868/DWS dated 26.4.2018 fAnnexure-l (bl) on account of miserable 

condition of plantation areas.

2.
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Besides, the Respondent No.4 also inspected Sherwan Watershed Range 

on 13.6.2018, 06.07.2018, 07.07.2018, 12.07.2018, 17.07.2018 and 

22.07.2018 and noticed that no improvement has been done inspite of his 

directives issued during April, 2018. Therefore, Range Officer, Sherwan 

vide his letter N0.11/ROS dated 18.7.2018 fAnnexure-H) reported the 

behavior of the appellant regarding mismanagement of his activities and 

asked for taking action against him.

•S'

%

3. During the course of inspection of Talhar and Sando Gali afforestation 

area of Sherwan Watershed Range by the then DFO, Daur Watershed 

Division, Abbottabad (Respondent No.4), it has been found that plantation 

of 81 and 30 hectares respectively has been carried out under Billion 

Tree Afforestation Project was not in professional manner and was 

charged in Muster roils. The plantation and maintenance was showing 

feeble condition besides reflecting highly irresponsible attitude of said 

plantation area as well as maintenance activities. Therefore, the matter 

was reported to Respondent No.3 for taking legal action against the 

appellant as per provision of Efficiency and Discipline Rules, 2011.

4. Respondent No.3 being “Authority” in the instant case constituted an 

Enquiry Committee vide No.2376-79/E dated 09.11.2018 (Annexure-lll) 

to conduct enquiry in accordance with provision of rules.

However. Letter No.8309 dated 7.6.2018 mentioned in the appeal does

not relate to Talhar and Sando-qali plantation area.

Correct. The appellant was charge sheeted vide No.2376-79/E dated 

09.11.2018 (Annexure-lll above) and memo of allegations was served 

upon him. The appellant submitted his reply to the charge sheet dated 

17.12.2018 (Annexure-IV). On receipt of reply to the charge sheet, the 

appellant was called for personal hearing by the Enquiry Committee vide 

his letter No.1 ir3-55/KWM dated 25.02.2019 (Annexure-V) and also 

gave him opportunity of crossed examination (Annexure-VI).

5. .

6. After detail enquiry, the Enquiry committee submitted his findings to the 

(Respondent No.3) Conservator of Forests, Watershed Management 

Circle vide his letter No.113/KWM dated 18.07.2019 (Annexure-VII) and 

held the accused guilty of the charges of in-efficiency, misconduct and 

corruption, besides recommendation of 55 hectares shortfall of Talhar
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afforestation area. Letter No.1051/BWS dated 03.05.2019 quoted by the 

appellant does not relate with the instant case.

7. Correct. On receipt of Enquiry report, the appellant was served with show 

cause notice vide (Respondent No.3 ) CF, Watershed Management Circle 

letter No.1580/E-F dated 04.09.2019 (Annexure-VIII) for misconduct, in

efficiency and corruption with the direction to submit his reply within a 

week time. In response, the appellant submitted his reply to the show 

cause notice dated 23.09.2019 (Annexure-IX) which was found un

satisfactory. Annexure- E and F annexed by the appellant with the appeal 

does not relate with the instant case.

sr

8. Correct. The Enquiry Committee assessed the loss of Government money 

amounting to Rs. 10,89,167/- on account of 55 hectares shortfalls of both 

Talhar and Sariuo-gali afforestation area. It was basic responsibility of 

Incharge, Range Forest Officer and Incharge Forest Guard of said 

plantation area to maintain the plantation area as per provision of PC-I, 

which they failed to do so and the loss sustained to the Government 

amounting to Rs.10,89,167/- was equally divided/ imposed upon them. 

Therefore, the Respondent No. 3 in the capacity of “Authority” in the 

instant case under section 2 © of Efficiency and Discipline Rules, 2011 

imposed one half of the total recoverable amount worth
Rs. 5,44,584/- on the appellant vide office order No. 18 dated 19.03.2020

(Annexure-X).

The Monitoring/ Evaluations were also carried out by the Project 

Monitoring Unit (PMU) during September. 2018 and April, 2019 

(Annexure-XI and XM). the status of monitoring reports is tabulated as

under:

Status as per l^^and 2*^^ IVIonitorinq reports
Net Diff:^ Monitoring1^* Monitoring Diff:Name of 

area
Area
charged
(Ha)

(Ha)(Ha) Survival %Survival
% age

Area
measured
(Ha)

Area
measured age
(Ha)

55.0254-59%20.10% 55,02 8125.98Talhar 81
5.655.6524.35 0%Sando-

gall
30

60.6750.33 60.67Sub 111
Total

The areas have been checked with the paid vouchers and it has been 

observed that Lre said activities have been done the appellant being
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Incharge of the said area. The original position according to Muster rolls 

and amount charged is as under:

s
Status as per vouchers

s Marne of 
area

^rea
charged

4rea measured 
3y Monitoring 
Team

Diff: 5% Met Diff: Amount
recoverable

Remarks
concession 
according to 
provision of 
PC-1

#

1 Talhar 81 25.98 55.02 4.05 50.97 1007167 Relates to 
Shabir RFO 
and Abdul 
Ghani, FG

2 Sando 30 24.35 5.65 1.50 4.15 82000 Relates to 
Shabir RFO 
and Abdul 
Ghani, FG

gall

Total: 55.12 1089167

The (Responded No.3) Conservator of Forests, Watershed Management 

Project. Abbottabad after going through all relevant record, in the capacity 

of “Authority” in the instant case under section 2 © of Efficiency and 

Discipline Rules, 2011 imposed one half of the total recoverable 

amount worth Rs. 5,44.584/- on the appellant vide office order No. 18 

dated 19.03.2020 (Annexure-X above) Office Order No. 15 dated 

19.03.2020 quoted by the appellant does not relate with the instant
appeal.

9. Against imposition of said penalty of Rs.5,44,584/- vide office order No. 18 

dated 19.03.2020, the appellant filed departmental appeal before the Chief 

Conservator of Forests, Northern Forest Region-ll, Abbottabad vide his 

appeal dated 29.06.2020 (Annexure-XIIIVHe was given an opportunity of 
personal hearing but he failed to provide any cogent reason/proof, 

therefore, his appeal was rejected vide Chief Conservator of Forests, 

Northern Forest Region- II, Abbottabad vide his letter No.5599/GE dated 

11.01.2021 (Annexure-XIV).

10. After rejection of appeal by the Appellate Authority, the appellant filed 

appeal before Khyber Pakhtunkhwa, Service Tribunal which is bared by 

law.

REPLY ON GROUNDS
In-correct. It is also to mention here that office order No, 15 dated 

19.03.2020 quoted by the appellant relates to another case of Dost 
Muhammad, Forest Guard. The appellant is confusing the whole situation 

by mentioning irrelevant documents in the instant appeal for the reason

a.



best known to him. He has been proceeded against on account of shortfall 

in Talhar and Sando-gali afforestation area vide office order No. 18 dated 

19.03.2020 (Annexure-X above) as per provision of Efficiency and 

Discipline Rules, 2011. As per approved PC-1 an independent Monitoring 

constituted by the Administrative Department who visited the 

of whole Division including the area under the

¥

Team was 

afforestation area 

charge/supervision of appellant and pointed out shortfall of 55 hectares as

mentioned in Para-8 above.

Office' Order No.18 dated 19.03.2020 has been issued byIncorrect.
(Respondent No.3) being “ Competent Authority” in the instant case, after 

going through all relevant record as well as affording reasonable 

opportunity of personal hearing as per provision of prevailing rules which

b.

is correct in the eyes of law.

Incorrect. Proper enquiry has been conducted by constituting an Enquiry 

Committee who after going through all relevant record, conducted enquiry.
provided opportunity of personal hearing during the course of 

enquiry as well as during the course of appeal before the Chief 

of Forests, Northern Forest Region-ll, Abbottabad but he

c.

He was

Conservator
failed to provide any cogent reason/proof before the Enquiry Committee/

Appellate Authority in his defence. Therefore, Conservator of Forests,

Watershed being "Authority" in the case issued office order No.18 dated
of 5519.03.2020 and imposed penalty of Rs.5,44,584/- due to shortage

hectares affores+ation area.

Incorrect. As mentioned in Para-© above, the appellant has been granted 

full opportunity of personal hearing/ crossed examination but he failed to
his defence. Therefore, on the

d.

provide any cogent reason/proof in 

recommendation of Enquiry Committee, the (Respondent No.3) penalized

the appellant which is correct in the eyes of law.

Incorrect. The Enquiry Committee proved him guilty of the charge of 

Inefficiency, misconduct and corruption.
e.

In the instant Para, the appellant himself admits that the plantation under
directions issued by the officers

f.
the project was carried out as per 
Incharge whereas in the appeal lodged before Chief Conservator of 

Forest Region-ll, Abbottabad (Annexure-XIII above)Forests, Northern



dated 29.6.2020, the appellant is denying the facts of carrying out 

plantation in the said area and stated that the Talhar plantation area was 

planted by Mr. Waseem, Forest Guard whereas Sando-gali area 

planted by Mr. Khan Afsar, Forest Guard which is totally in-correct and 

creates ambiguity, as he has himself signed the muster rolls of the said 

plantation area/watch and ward, therefore, the question of denying the 

facts does not arise. Muster rolls are annexed as (Annexure-XV)

was

required either to clear the shortfalls in the next season of 

plantation through concerned Chowkidar deployed in the said area or 
report to concerned Range Officer regarding situation of area but he failed 

to do so. The shortfalls of areas rest with full responsibilities on the

shoulders of appellant.

He was

So far as verification of success percentage and taking signature on 

muster roll by force is concerned, it is stated that:

The reco''ery imposed upon the appellant relates to 55 hectares 
shortfalls of Talhar and Sandogali afforestation area as pointed out 
by the Monitoring Team and not for un-success percentage of the
area.

Question of taking signature on the muster rolls forcibly does not 
arise as he has carried out the plantation in the said area which he 
is admitting in the said para. If he has any proof in this context, he 
should prove it before the Honorable Tribunal.

n.

Incorrect. Proper Chowkidars were deployed on both the areas i.e Talhar 

and Sando-gali. In this context, muster rolls of the said areas are annexed
duly signed, verified and certified by

g-

as (Annexure-XV above) which are 

the appellant.

Incorrect. As explained in Para © and (d) above, the action taken against 

the appellant is correct in the eyes of law.
h.

Incorrect. As exp'ained above.
Appellant was heard in person. Detail reply already given in Para-5 of the 

reply on facts.
That additional grounds shall be raised during arguments with permission 

of the Honorable Tribunal.

j-

k.
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W In view of the above facts
V-' on record and grounds, the appeal' is against the facts. It is, 

therefore, humbly prayed that the petition may kindly be dismissed with cost in the best 

interest of justice and general public, please.

a Respondents

Through

SecretaiyOover^ent of 
Khyber PakmtrnWIwaaForestry 

Wildlife
Department Peshawar

(U^
Conservator of Forest^ 

Watershed ManaaemenLCircle
Chi

Forest IRe^onTConservator 
of Forests Khyber 

Pakhtunkhwa, Peshawar
Abbottabad

DivisionaKPorest Officer Daur 
w/tershed Division 

iLAbbottabad

Range Forest Officer Sherwan 
Watershed Range

Budget and Accounts Officer 
Forestry, Environment and 

Wildlife Govt, of Khyber 
Pakhtunkhwa Peshawar
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©chief duties of 
Oruties of Forest Guard. arC:—

28.
a I'orest Guard incharge of a

11
0V̂ (^) To be fully acquainted with his

(a) Beat Guard—
The duties of a T’orest Guard employed 

such as felling are :—
, —i beat and to have
therlim everything taking place

(ii) To be /uUy acquainted with and'to p
exLc&nr}"®"" concessions, that may be
exercised by the people in the forests of his beat.

(^^2■) To observe the rules strictly for 
offences.

on special works
(c) Guards on Special 

Works.

\y^(z) To carry out such work to the best of his ability and 
to protect the interest of Government;

(^^) To be responsible for the protection of all forest 
duce and Government stores entrusted to his r 

The duties of a Forest Guard incharge of a river beat

ossess a list of

pro
compounding forest Care.

' are:—
(d) Bivor Guards.i

^(i) To patrol tte part of the ri^er in his charge and to
prevent the theft of timber in transit; °

(n)_ To be thoroughly
(v) To carry out, without orders—

(ct) the maintenance of fences;
(&) tending operations in 

plantings;
(c) weeding of young plants, but not to 

ture on these works without 
sanction. ;

(itt) To kecpj;he river chhandas clear 
be*c.

and 
imme- 
Book.

•4.U i-iT purpose, he will remain in tourb
with) the mates appointed by the drift contractor
sentto“reU"arlT:je^::gd°4:r"^^

enter it in the depot forms; ’
(V) If required by the Range Officer to do so, to check all 

Rafts passing th.ough his beat and to prevent the 
?r^““ “liecting any stranded tim^ while in

regeneration areas and

incur expendi- 
the Range Officer’s

£S? “ I"
4°eeT-f beat and
S that So ^°be3t is caused
ana that no illicit'encroachment on the forest land

?>^eaches of forest rules should be 

The duties of a Forest Guark incharge of a resin depot
(b) Resia Guard. ^ position of any timber lyiua

Taw LteoSp^^d.^ ^

The duties of a Forest Guard employed in a Sale Depot
(c) Depot Guards, •

are;—

(i) To recruit sufficient labour for resin work both
■ worklurffig*a^lwLLT“ Preparatory

(m) To maintain order and neatness in his depot to see

of resffi^'tteaZi’ ffi o&
(l^l) Patrol his resin tapping areas and to see that the

the beToYtTerfafc
rules are closely observed.

are—

ttested (i) To check the rafts on their arrival at the landin-r

DivIsMnal FiariBst Officer 
'Wter/shed Division 
ybboittabad

“rriago of timber from the landingand that the tappin g Q
iiii) To check^and count the timj^er as it is reeeivea inI
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124'^
(v) If required to do so> to take his turn at watching 

the depot by night;
(vi) To supervise the removal of timber from the depot 

by purchasers and to see that none but timber 
marked with the sale hammer is removed.

2’9. (a) (1) The following posts in ithe West Pakistan . 
Forest Department which at the 
appointment require 
forest operations • 
posts:—

(t)W. P. F. S., Class 1. 
in) W. P. F. S., Class II.

(in) Forest Rangers.
*{iv) Deputy Rangers.
*(t;) Foresters.
{vi) Forest Guards who have passed the Forest School 

Course.
(2) Forest Guards posts require no technical qualifications 

aij the time of appointment, but after 5 years or so Forests Guards 
in the majority of divisions’ acquire a knowledge of technical 
operations which entitles them to be classed as technical men.

A Forest Guard may be classed by his Conservator as a 
technical man when he possesses the following qualifications:—

{a) Minimum service 5 years.
(&) A certificate that he is expert in at least three of the 

following operations:—
(t*) Irrigation of plantations.

(ii) Nufsery work and plantations.
{Hi) Thinnings. •
(iv) Road and building construction.
(v) Timber works in the Hills.
{vi) Wattbandi and drainage.

{vii) Demarcation and map reading.
(mi) Floating and rafting.

[ix) Timber Depot work.

time of 
technial knowledge of 

arc classed as technical

Tochnicnl poato.

*lfolc—If directly oppoinled then only when they hovo obtained the Forest School Corti.
fioste.

Uok—A certificate will be given by n Divieionol Forest Officer only after personal i ^pre • 
tion of the Forest Guard’s work.

/

I.

ATTESTED

st Officer 

ater j&hed Div-^.'^n
Divisional F
D

N
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<Divisio9{jm(Boinyi(BA^
(pfioiie # 6^92-9310301

<Divisiona['Forest Officer

No. i?62r /DWS
Dated, /2018

■S' To.

Mr. KfTurshld Khan Deputy Ranger
The then InchargeSherwan Watershed Range.

Subject: Inspection of Afforestation areas of BTAP in Sherwan Watershed Range 

Memo:

The undersigned on 25/04/2018 inspected the following plantation areas in Kuthiala and 

Sherwan Blocks of Sherwan Watershed Range carried out under the project Billion Trees 

Afforestation Project alongwith Mr. Shamraiz Range Officer Havelian Range who has been 

assigned additional responsibility as Incharge of Sherwan Watershed Range since 12/04/2018.

1. SANDHU GALI AFFORESTATION AREA
The plantation was carried out during monsoon 2016 over an area of 30 Ha under the project 
BTAP. The condition of the plantation area during the physical inspection was found miserable 

■ and pathetic. Following discrepancies were noticed during the course of inspection.
j

About 5% survival was noticed during checking of the entire area.

Area not properly demarcated and boundary pillars found missing.

Fire damage was also observed and no fire report to this effect was produced.
The quality and quantity of work was found substandard.

No replacement works were carried out nor any effort observed to reclaim and 

rehabilitate failures.

Chowkidar is being regularly charged but the condition of the plantation area does not 
Support his presence.

The area remained under the command and control of Mukhtiar Alam Forester who 

was retired from the service after attaining superannuation age. The area 

transferred to Abdul Ghani Forest Guard upon verbal directives of the then RO 

Sherwan Mr. Khurshid without proper handing taking of the charge.
No plantation Journal produced.

was

ATTESTEC)ATTESTED
L

ed Division
MiTFo«st Officer 

ed Division
Divisional F 
Daur Water s 

X Abbo
er

Abbokab^
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2. KUMHARAN
W.'v

During monsoon 2017, plantation over an area of 40 ha was carried out^der Billion Tree 

Afforestation Project. The following observations were noticed during physical inspection of 
the site
• Assessed upto 60% survival in the afforestation area. Chir and Euclyptus were the 

major species planted in the area.
• Failures not properly catered instead relied upon sowing of indigenous seeds.
• Porcupine damage to young seedlings of chir species was noticed.
• Irregular plant spacing.

• Boundary pillars were erected.
• Observed natural regeneration of chir pine.

• No plantation Journal produced.

S'

■i

I;

3. KAEEN fMonsoon.2017)

The area claimed to have been planted over an area of 50 Ha during monsoon 2017. 
During the course of inspection of this particular site noticed the following shortcomings.

• The area is contiguous to the other plantation areas but not properly demarcated with 

boundary pillars.
• The area already occupies established chir crop and the scope of plantation was seen 

limited. The site was not suitable for the plantation at all. The quality and quantity of 
work was found highly unsatisfactory.

• No Chowkidar was engaged in the area rather the adjacent chowkidars were given the
♦

responsibility.to take care of so called plantation and ghost chowkidar is being 

regularly charged in the area.
• Heavy damage to the area caused fay wild fire was prominent and no fire report to this 

effect communicated to Divisional Office. The plantation was mainly carried out under 
the tree cover which was found mostly dried.

• No plantation Journal produced.

i
I

N.

'i

i

ATTESTEDATTESTED
cerBitflltWlTF , . . .

Bguf Water sped Divoion 

X Abboqaba^

^st Officer 
ater ^ed DivisionDivisional F )

]

T,Da
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:

\

V



4
a.

4. KAEEN (Soring. 20171
•-

26 Ha plantation was carried out during spring, 2017. Noticed foliowing observations 

during the course of inspection

• The area was properly demarcated and boundary pillars to this effect were found 

erected.
• Chowkidar engaged in the area. No planting stock to cater replacements were 

-■ provided and instead sowing of indigenous species was relied upon. Fire damage aiso

noticed but not properly documented and reported.

• Plantation journal also not produced.

• The quality and quantity of work in the area was found satisfactoor.

Therefore, you are hereby directed to explain your conduct, as to why not initiate disciplinary action 

against you. Your repiy must reach in this office within 7 days after issue of this memo. Otherwise^it 
wili be presumed that you have nothing to say in your defense and exparte action wili be taken 

against you under E&D Rules,2011.
J*

A V

ICE•DIVISIONAL FOREST 
DAURWATERSH^
abbot™^*^

No..

Copy forwarded to
1. The Conservator 

infonnation please.

2. Mr. Muhainniad Sliamraiz Incharge Range Officer Sherwan Watershed Range for 
information. He is directed to intimate the present status of remaining afforestation 
areas of Sherwan Watershed Range within a week’s time most positively.

of Forests Watershed Management Circle, Abboltabad for

-DIVISIONAL FOREST < 
daur/watershed D1 i

f.

■I

ATTESTED
attested T^nalTwe^ff'cer 

Daur Water ^ed Division 

It^AbboUabaii,

1

t Officer 
a«Water ^hed Division 

^^bboUabad

Divisionel
Da

\
/
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1. • • '.> C^tUlMMttM-V
V

CHARGE SHEET

Forests/PD Watershed Management Circle Abbottabad as 
Mr.Abdul Ghani Forest Guard Incharge Tootni

--1. Javed Arshad Conservator of 
competent authority, hereby charged you
Afforestation areas.

as noted above ofThat you. while posted as Incharge Forest Guard Afforestation area 
Watershed Range Sherwan committed the following irregularities:

r roxrrirn r o*rr
■ Abbottabad had inspected the afforestation site failing under your jurisdiction on 12 7.2018 and

Officer Shenwan Watershed Range vide No. 14 datedreport submitted by Incharge Range 
8 8 2018 the DFO Daur Watershed Division come up with the conclusion that this plantation
has not been carried out in a professional manner. The planting and maintenance was showing 
a feeble condition besides, reflecting highly irresponsible attitude of you as being Incharge ol 
said plantation area in planting as well maintenance activities.

Being Incharge of Kain area you have misappropriated the cost of 3.60 hac. The specia
monitoring team measured the above area and found that the it has been charged as 24 hac
instead of 20hac which has survival percentage of 32.67% and become in worst condition.

1. As per report of Special monitoring team shared with DFO Daur Watershec 
Division Abbottabad the difference between charged and actual area is 5.
hac.out of 81 hac. which seems that the amount of 55 hac. has beer
misappropriated by the Incharge Forest Guard.

2. No replacement works were carried out despite the instructions and directions c 
the DFO Daur Watershed Division, during visits, various meeting to this contes 

held and clear cut instructions regarding safety and rehabilitation c
still intact and n'was

plantation were issued by concerned but miseries 
improvement had been noticed.

are

3. The survival percentage of Talhar area is 25.27% same is badly below an 
unsatisfied and apparently seems that the amount charged against the abov

account of plantation and watch and ward was misappropriated whic 
needs to be recovered and remitted, in Govt, treasury.

4. No boundary pillars was erected on the site due to which the site identification 

not possible.

5. Pit to pit spacing found more then 10x10 which is not according to standard i 
PC-I resultantly the charge amount against the plantation seem fake and bogus.

area on

ATTESTED attested
Divisional FoceSt Officer 
DauM^ter sKed Division 

XAbbotl^^afiL

st OfficerDlWflional
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VAbbcitti^

r
. .A m i II \

m r;



(
hf

*»
6. No sign board was installed on site which is necessary according to PC-1 and 

directives regarding this issue has also been issued time to time.

7. Plantation journals was not updated and maintained according to the 
requirements.

< ■!

8. Site selection was made on gossips and nothing has been done as per 
requirements.

9. No additional sowing was carried out and in this regards directions of higher ups 
was neglected badly.

10. No BTAP writing was seen on site which shows your utter negligence and 
disinterest in Govt. Works.

11. Watch Ward charged apparently bogus as non of progress has been traced out 
on site.

12. The survival percentage is seem so less and undesirable.

By reason of the above, you appear to be guilty of In-Efficiency, Mis-Conduct and Corruption 
under . Rule-3 of the Khyber Pakhtunkhwa Government Servants (Efficiency & Disciplinary) 
Rules 2011 and have rendered yourself liable to all or any of the penalties specified in Rule-4 of 
the rules ibid.

You are therefore required to submit written defense within seven days of the receipt of this 
Charge Sheet to the Inquiry Officer/Inquiry Committee as the case may be.

Your written defense, if any, should reach the Inquiry Officer/Inquiry Committee within specified 
period, failing which it shall be presumed that you have no defense to put in and in that case 
exparte action shall be taken against you.

Intimate whether you desire to be heard in person.

A statement of allegations is enclosed.

(JAVEDAftSI^M)/^ 
conserviorV TORESTS/PD 
WATERSHED P 
ABBOTTABAD,

ENT CIRCLE

ATTESTED
attested

j^l^Lrona^L ^gg^fficer
DivisionDivisional St Officer

torched Division
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DISCIPLINARY ACTION

B ■ I Javed Arshad Conservator of Forests/PD Watershed Management Circle as competent 
f authority, am of the opinion that Mr. Abdul Ghani Forest Guard of Sherwan Watershed Range 

has rendered himself liable to be proceeded against, as he has committed the following 
acts/omissions, within the meaning of rule-3 of the Khyber Pakhtunkhwa Government servants 

(Efficiency & Discipline) Ru!es,2011.

Statement of Allegations

Being Incharge you have been planted Telhar Afforestation area 81 hectors which was planted 
under Billion Tree Afforestation Project. The Divisional Forest Officer Daur Watershed Division 
Abbottabad had inspected the afforestation site falling under your jurisdiction on 12.7.2018 and 
report submitted by Incharge Range Officer Sherwan Watershed Range vide No.14 dated 
8 8.2018, the DFO Daur Watershed Division come up with the conclusion that this plantation 
has not been carried out in a professional manner. The planting and maintenance was showing 
a feeble condition besides, reflecting highly irresponsible attitude of you as being Incharge of 
said plantation area in planting as well maintenance activities.

Being Incharge of Kain area you have misappropriated the cost of 3.60 hac. The special 
monitoring team measured the above area and found that the it has been charged as 24 hac. 
instead of 20hac which has survival percentage of 32.67% and become in worst condition.

1. As per report of Special monitoring team shared with DFO Daur Watershed 
Abbottabad the difference between charged and actual area is 55Division

hac.out of 81 hac. which seems that the amount of 55 hac. has been 

misappropriated by the Incharge Forest Guard.

_ replacement works were carried out despite the instructions and directions of 
the DFO Daur Watershed Division, during visits, various meeting to this contest 

and clear cut instructions regarding safety and rehabilitation of
are still intact and no

2. No

was held
plantation were issued by concerned but miseries 

improvement had been noticed.

3. The survival percentage of Talhar area is 25.27% same is badly below and 
unsatisfied and apparently seems that the amount charged against the above 

account of plantation and watch and ward was misappropriated whicharea on
needs to be recovered and remitted in Govt, treasury.

4. No boundary pillars was erected on the site due to which the site identification is 

not possible.

5. Pit to pit spacing found more then 10x10 which is not according to standard of 
PC-1 resuitantly the charge amount against the plantation seem fake and bogus.

ATTESTED ATTESTED

Officer 

fater^shed Division 

AbbfeUabajd
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6. No sign board was installed on site which is necessary according to PC-i and 
directives regarding this issue has also been issued time to time.

•x.

7. Plantation journals was not updated and maintained according to the 
requirements.

8. Site selection was made on gossips and nothing has been done as per 
requirements.

9. No additional sowing was carried out and in this regards directions of higher ups 
was neglected badly.

10. No BTAP writing was seen on site which shows your utter negligence and 
disinterest in Govt. Works.

11. Watch Ward charged apparently bogus as non of progress has been traced out 
on site.
The survival percentage is seem so less and undesirable

For the purpose of inquiry against the said accused with reference to the above allegations, an 
inquiry officer/inquiry committee, consisting of the following is constituted under ruie-10(1 ){a) of 
the ibid rules:-

(Chairman)1. Mr. Jawad Mumtaz Divisional Forest Officer
Kunhar Watershed Division Mansehra

(Member)2. Mr. Muhammad Nazir (Deputy Ranger) SDFO,
Siran Watershed Sub-Division

The inquiry officer/inquiry committee shall, in accordance with the provisions of the ibid rules, 
provide reasonable opportunity of hearing to the accused, record its findings and make, within 
thirty days of the receipt of this order, recommendations as to punishment or other appropriate 
action against the accused.

The accused and a well conversant representative of the Department shall join the proceedings 
on the date, time and place fixed by the inquiry officer/inquiry committee.

(JAVEDARSHto
CONSERVTOTOK
WATERSHED
ABBOTTABADy^

FORESTS/PD
MENT CIRCLE

attestedtATTEST

Divisional Forest Officer 
Dabu* VVaterished Division Dau
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/2018/E. dated Abbottabad the 

Copy alongwith copy of charge sheet forwarded to:-

Mr. Jawad Mumtaz Divisional Forest Officer Kunhar Watershed Division 
Mansehra
Muhammad Nazir (Deputy Ranger) SDFO Siran Watershed Sub-Division

For information and necessary action. Enquiry file from page 01 to___is
enclosed herewith. They are directed to immediately finalize the 
proceeding within stipulated period of (30) days against Mr. Abdul Ghani 
Forest Guard.

Divisional Forest Officer Daur Watershed Division Abbottabad for 
information and necessary action with reference to his letter 
N0.7I6/DWS dated 02/11/2018. He is directed to depute well conversant 
representative/persecutor as and when called by the enquiry committee 
and also provide the relevant record as and when demanded by the 
enquiry committee under intimation to this office.

Mr.Abdul Ghani Forest Guard for information. He is directed to expedite 
his reply (written defense statement) to the Inquiry Officer/Inquiry 
Committee within 15 (fifteen) days and also appear before the Inquiry 
Officer/Inquiry Committee as and when called for the purpose of inquiry 
proceedings.

1.

3.

4.

(JAVED AliSf^) 
CONSERVTgf^ 

WATERSHED 
ABBOTTABAD)^

RESTS/PD 
Sei^ENT CIRCLEI

1-
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OFFICE OF THE 
DIVISIONAL FOREST OFFICER 

KUNHAR WATERSHED DIVISION 
MANSEHRA

*•?
No. /KWM

Dated ^ / oX /2019

Phone No. 
0997381001

Mr. Shabir Ahmad 
Deputy Ranger the then I/C 
Sherwan Watershed Range

Mr. Khurshid Khan
Deputy Ranger the then
Incharge Sherwan Watershed Range.

Mr. Sajid Khan Forester
The then Incharge Watershed Range

Mr. Gulzar Ahmad Shah 
Block Officer Kuthiala Block

1. (C/0 DFO Unhar Watershed 
Division Mansehra)«-

- 2. ( C/0 DFO Daur Watershed 
Division Abbottabad)

3.
..do..

4.
..do..

5. Mr. Ishtiaq Ahmad ForestGuard ..do..

6. Mr. Abdul-Ghani Forest Guard ..do..

Subject; . DISCIPLINARY PROCEEDINGS AGAINST THE OFFICERS/OFFICIALS OF DAUR 
WATERSHED DIVISION ABBOTTABAD.

Memo. Ref. this office letter No. 534-39/KWM dated 20/11/2018, No.625-30/KWM dated 
12,12.2018 and No.1135-38/KWM dated 22.2.2019.

In this connection you are directed to attend the office of the undersigned on 28/02/2019 at 10.00 hours 
for personal/earing so that the inquiry proceedings could be completed accordingly.

/ / /VO'-
Divisions Forest Officer 
Kunhar^atershed Division 
Mansehra

No./ZJ^ - .^KWM

Copy forwarded to the:-

Conservator of Forests/PD Watershed Management Circle Abbottabad for favour of information 
with reference to this office endorsement letter No. 540-42 dated 20/11/2018 please.

2. Divisional Forest Officer Daur Watershed Division Abbottabad for information with reference to this 
office endorsement letter No. 540-42 dated 20/11/2018. He is requested to deliver the letter to the 
accused officials under proper receipt which should be sent to this office for record. He is also 
requested to direct Prosecutor to join the disciplinary proceeding on the date, time and venue fixed 
above.

1.

3. Divisional Forest Officer Unhar Watershed Division Mansehra for information. He is requested to 
deliver the letter on the subject to Mr. Shabir Ahmad DeputT^Ranger Incharge Baltagram 
Waterthed Range under proper receipt which should be sent to this office for record.

• (Di
Divisiorta! Forest Officer 
Kunha/Watershed Division 
Mansehra :

ATTESTED
F:\lnquiry.doc

DaurVJMerfued Division 

>/Abb(ytab^
ATTESTED

st Officer 

aterfehed Division
Divisional F
0^Da



.1%
^(y'- 7y\'^i ^ ^ ^4'J^ ^r.Z^r?i
, *, Q . '; ’ ( \y O
-> 9 V. L ^ 7'^^ Ij^<^ ( V^ I o, N ^A> » r >j-p

■ ? i<
I r r>^ .-

t^-LA^LZulkjjJ.
\,' V^ Q

. ^ ”•

V..
i

I1? n
9c^/ ^L^l£7 ^ 0^1IIl Q

^ C?^A. ^cJ^ 0)<y^ ^ A ^yif'rl^ <±^ rr/
>x

.=■ ^ y r^ o J^ tjyiJJ y
.''Iy

■:?

•;?

7^>■ ^ IP 7'-yl£?^~^A ^>J^=>
‘-' <> j’ - ^ ^ •)

j 9 r

^ ^ \jfk^/^ ' C y rJ

00 C^W\\/^

jJ j Q

(JU^,
7

yP ,y /
//

. 9' CKy

'y loi, Uj
“

iC^

r>
T̂y^

'T' i^4 9^ tr S* ^
^. j : 7- / ; ^ '

rr^a^ii/^j^jL,l^/A; /^

^ y 73^ **-* ’_ , ^ J ^ ^
• I ij Q—q~!L^ap 7
________ ^ \ ^ ^ J^cf j b-i ^
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No. /KWMOFFICE OF THE 

DIVISIONAL FOREST OFFICER 
KUNHAR WATERSHED DIVISION 

MANSEHRA

\ Phone No. 
0997 381001

.
W \l / 7Dated 72019

To

The Conservator of Forests/PD 
Watershed Management Circle 
Abbottabad.

CHARGE SHEETS/DISCIPLINARY CASESSubject:

Ref. your office letter No. 7807/E-f, dated 28/06/2019.Memo:

The inquiry reports alongwith inquiry files of the following officials of Daur Watershe( 
Division Abbottabad duly investigated/completed by the committee for favour o 
information and further necessary action.•!

(Inquiry file from page No. 1 to_^l__)1. Mr. Khurshid Khan 
Deputy Ranger

2. Mr. Mr. Sajid Khan 
Forester.

3. Gulzar Ahmad Shah I ^ *

\t\' w (Inquiry file from page No. 1 to 5'^ )

(Inquiry file from page No. 1 to_ 6 3 ) 

/\jO I I ^D

Divisional Forest Officer 
Kunhar Watershed Division 
Mansehra (Chairman)

(E.A.A)

/KWM

Copy forwarded to the Divisional Forest Officer Daur Watershed Division Abbottabac 
for of information please, /I

Divisic^aiForest Officer 
KunhOT Watershed Division 
Man^hra

F:\Inquiry.doc
ATTESTED , (Ti

i-o
R^r^t^fficer 

Sir Water sWed Division 
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STED
'Li^

Divtei/nal Fo^sJE Officer 
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VIDE CF/PD WATERSHED CIRCLE ABBOTTABAD LETTER NO. 2376-79/E,
DATE 9/11/2018,

Read-with.

Conservator of Forests/PD, Watershed Management Circle Abbottabad(b^ 

endorsement No.2381-82/E-F dated 09.11.2018.

Sheet/Memo of allegations bearing No.2376-79/E dated 09.11.2018

1.

2. Charge
Kunhar Watershed Division MansehraS^ffic^^ letterDivisional Forest Officer,

N0.534-39/KWM dated 20.11.2018.
4. Divisional Forest Officer, Kunhar Watershed Division Mansehra(^i^letter 

NO.625-30KWM dated 12.12.2018.

3.

5 The Conservator of Forests/PD, Watershed Management Circle Abbottabad 
j^offi^endorsement No.3180-81/E-F dated 12.12.2018

6. Application preferred by accused official dated 26.11.2018

7. Reply furnished by accused official dated 17/12/2018

8. Divisional
N0.1135/KWM dated 22.02.2019.

Divisional Forest Officer, Kunhar Watershed 
N0.1216/KWM dated 01/03/2019.

Forest Officer. Kunhar Watershed Division Mansehra(offi^ letter

Division MansehraCoffic^letter
9.

10. Personal hearing conducted on 06.03.2019
Divisional Forest Officer, Kunhar Watershed Division Mansehra (office] letter 
NO.1650/KWM dated 23/05/2019.11.

Abbottabad (office)letter
12 Divisional Forest Officer, Daur Watershed Division

No 2165 dated 30/05/2019 (enclosed monitoring report).

Brief History of the case:1.
as an accused) was chargeAbdul-Ghani Forest Guard (hereinafter referred 

sheeted directly by the Worthy Conservator of Forests/PD Watershed Management
, Mis-conduct & Corruption while

Guard Tootny Afforestation area of Sherwan

Mr.

Circle Abbottabad with the charges of Inefficiency

he posted as Incharge Forest

ATTESTEDATTESTED

Daur Water fehed Division 
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hed Div'.oton
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\ Watershed Range due to irregularities pointed out in planting, sowing and 

maintenance of the plantation areas detail depicted vide charge cited above.

2. Proceedinqs/Discussions

• On the issuance of charge sheet/Memo of allegation, a departmental Inquiry
committee was constituted consisting of the undersigned alongwith Mr. 
Muhammad Nazir Deputy Ranger to probe into the matter and thoroughly 

investigate the conduct of the accused under the provision of Khyber 
Pakhtunkhwa Government Servant (Efficiency & Discipline) Rules 2011. The 

accused official was called on to appear before the Inquiry Committee
alongwith defenses reply/written statement and to explain his position about 
the charges leveled against him. The accused strongly rebutted the charges 

with detail justification in argumentative and rational manner detail contained 

as per his defense reply/statement annexed as (Annex-A). During the course 

of personal hearing the accused official has stated that:

> He is still in-charge of Kian, Kamrian, Find and Habibabad.
> He was posted on Tootni, Soban Gali and Thana Kalan.
> He has prepared Boundary Pillars.
> The area was measured from top to bottom on the directives of 

Forester.
> The said plantation was not carried out by him nor did he rehabilitate 

the area.
> He has not carried out the said plantation, however some boundary 

pillar existed on spot.
> He has carried out plantation work over an area of 21 Hectare and the 

same was charged.
> The survival %age of the said area is up-to the mark now after taking 

pain-full efforts which can be inspected at any time.

ATTESTEDATTESTED

Officert Officer 

ter ^ed Divioion 

bbcAaJi^M.

Divisional F Omsibna 
Daur Walef^shed Division 
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Da



a 3Some of the lapses and excesses regarding sowing, restocking and 

maintenance are covered by the restocking and giving proper re-course with 

scientific approach to the plantation areas which afterwards are reported.
FINDINGS

After detailed discussion, cross examination during personal hearing, written 

repiy submitted by the accused and from record of iatest monitoring report, 
the difference/shortfall in Telhar Afforestation area, activity carried out during 

Monsoon 2017, area of piantation reported by Monitoring Team as 25.98 

hectare with a total shortfall of 55 hectare and clearly shows In-efficiency and 

a huge loss to Government exchequer and mis reporting .

Furthermore, regarding the shortfall in Kain area reported by monitoring team 

is not on part of accused forest guard as the concerned Forest Guard has 

charged area up-to 21 hectare and the area reported by Monitoring Team 

dated 26/04/2019 as 20.40 hectare. The survival %age of the plantation is 

63.68%, which is improved by beating-up the area.

RECOMMENDATION

In the light of foregoing facts/disciplinary proceedings/relevant record/inquiry files 

and statements of all concerned as mentioned above I, Jawad Mumtaz, DFO 

Kunhar Watershed Division Mansehra in the capacity of Inquiry Officer conferred 

upon me under the provision of Government Servai^ (Efficiency & Discipline) 
Rules 2011 duly amended, hereby concluded that^e charges of Inefficiency, 

Misconduct & Corruption are established against the accused official . The amount 
charged on 55 hectare of Telhar/^lantation area may be recovered from accused 

Forest Guard.

<*v

(JA\N0b MUMTAZ)
INQWRY OFFICER/
DIVISIONAL FOREST OFFICER 
KUNHAR WATERSHED DIVISION 
MANSEHRA

ATTESTED
attested

D^r Water ished Division 
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, I Tel: 0992-9310304 OFFICE OF THE 
CONSERVATOR OF FORESTS 

WATERSHED MANAGEMENT CIRCLE 
________ABBOTTABAD _________

No./6l5^ /E-F. dated <9-^709/2019
Fax: 0992-9310303s.

Mr. Abdul Ghani,
Forest Guard of
of Sherwan Watershed Range *

C/0
Divisional Forest Officer 
Daur Watershed Division 
Abbottabad

ENQUIRY AGAINST MR. ABDUL GHANI, FOREST GUARD OF DA 
WATERSHED DIVISION -SHOW CAUSE NOTICE THEREOF

Reference this office letter No.2376-79/E dated 09/11/2018.

Subject:-

I, Sagheer Ahmad Malik, Conservator of Forests Watershed Management Circle Abbottabac 
competent authority, under the Khyber Pakhtunkhwa Government Servant (Efficiency ; 
Disciplinary) Rules, 2011, do hereby serve you Mr. Abdul Ghani, Forest Guard as follows.

The enquiry committee was constituted vide this office No.237^79/E dated 09/11/2018, 
conducting the enquiry against you and submit the finding within 30 days. The enquiry offi 
conducted the enquiry and submitted findings vide his letter No.llS/HWM dated 18/07/20:

As per recommendation of enquiry committee, the charges of in-efficiency mis-conduct; 
corruption have been proved, against you during the enquiry proceeding.

As a result thereof, undersigned being a competent authority, have decided to impose 
recovery of shortfalls upon you.

You are therefore required to show cause as to why the aforesaid penalty should not 
Imposed upon you and also intimate whether you desire to be heard In person.

Therefore, you are hereby directed to furnish your reply to the Show Cause Notice with 
week time of the receipt of this Show Cause Notice otherwise it shall be presumed that 
have nothing to say in your defence and ex-parte decision will be made against you.

A cppy of the findings of the enquiry officer/enquiry c^tr^ 
record. C//

(Please acknowledge receipt)

tee~i& enclosed for your pers(

attested (SagK^ r Ahmed Malik)

5^ Conservator of Forests 
Watersh^ Management Circle 

A Abbotta^^

End: As above.
i St Officer 

ed Division
sional FFare 

r gheiDaurMzNo.

Copy forwarded to Divisional! Forest Officer Daur Watershed Division Abbottabad 
information. He is directed to deliver the above letter to addressee under proper receipt 
submit the same to the under signed for record further necessary action.

ATTESTED

Divisional Fore^^Officer 

Daur

Cons;ervator of Forests 
Watershed Management Circle 

/ AbbottaB^er shad Div‘:-»>on
bbot
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\'& . DATIHD ABBOTTADAD THI: IS /03/2020. ISSUED EOFFICE ORDER NO.

SAGHEER AHMED MALIK CONSERVATOR OF FORESTS, WATERSHED MANAGEMENT CIRCL 
ABBOTTABAD. .

4-

4
READ WITH

Whereas:-

1. Consorvator of Foresls/PD, Watershed Manageinent Circle Abboltabad office endorsement No. 2301-02/t: 
dated 9.11,2010.

2. Charge sheet issued to accused vide Conservator of Forests Watershed Management Circle AbboUab 
letter No. 2376-79/E, dated 9.11.2018

3. Divisional Forest Officer, Kuiihar Watershed Division Mansehra office" letter No. 534-39/KWM dal 
20.11.2010.

4. Divisional Forest Officer, Kunhar Waterslied Division Mansehra office letter No. 625-30/l<WM dal 
12.12.2018

5. Conservator of Forests/PD, Watershed Management Circle Abbotlabad office endorsement No. 3180-81/E 
dated 12.12.2018.

6. Divisional Forest Officer, Kunhar Watershed Division Mansehra office letter No. 1216/KWM dated 01.03.20'
7. Reply furnished by the accused official dated 17.12.2018.
8. Personal hearing conducted on 6:03.2019.
9. Enquiry report submitted, by the enquiry officer vide DFO Kunhar Watershed Division Mansehia letter N 

2G3/KWM dated 21.08.2019.
10. Show cause notice bearing No. .1580/E-F dated 4.09.2019 served upon to the accused official I 

Conservator of Forests Waterslied Management Circle Abbottabad
11. Reply furnished by the accused in response to the show cause notice dated 23.09,2019.
12. Personal hearing dated 18/03/2020.

t

i:

BRIEF HISTORY OF THE CASE.

Whereas:- Mr. Tairnur Ilyas Divisional Forest Officer took over (he charge of Daur Watershed Division c 
08:06:2018 and reported that he has conducted lour of Sherwan Watershed Range on 13:06:2018, 6;07:201i 
07:07:2018, 12:7:2018, 17:07:2018 and 22:07:2018, checked the field activities carried out under BTAP an 
observed some serious nature irregularities. The task assigned to the field staff i.e. afforestation woik but (lie 
failed to complete the assignment.

PROCEEDING.
I

Whereas: On receipt of Ihe report from (lie Divisional Forest Officer Daur Watershed Division Abbotlabad t 
scrutinizing the conduct of the incliarge Range Forest Officers, Foroaleis and Forest Guards a conimilte 

>, comprising upon M/s Jawad Mumtaz Divisional Forest Officer Kunhar Watershed Division. Mansehra 
Muhammad Nazir SDFO Siran Wateished Sub Division Mansehra was constituted vide lotte 
No. 2360-63/E dated 9.11.2018. Cliarge siieet and memo of allegation was served upon to the accused officia 
The accused official submitted his report to (he enquiry committee vide his letter dated 1.3.2019. On receipt c 
reply to the charge sheet (he enquiry committee called the accused official for personal hearing vkk 
letter No. b34-39/KWS, dated 20.11.2018. No. 626-30/KWM dated 12.12.2018 and No. 1147-62/KWM datei 
26.2.2019 and heard in person on 28.02,2019 and also give (he opportunity for cross examination. After detailei 
enquiry (he enquiry committee submitted his finding to the Conservator of Forests Watershed Management Circk 
Abbottabad vide letter No. 263/KWM dated 21.08.2019. On receipt of enquiry report a show cause notice beaiint 
No. 1612/E-F dated 04.9.2019 served upon to the accused official. In response to the said show cause noticed lu 
submitted his reply dated 5.12.2019,The accused official also heard in person on 18/03/2020.

afi(i:-
y.l.
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DaiuWalef shed Divtoion 
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■ X DISCUSSION.W'

Whereas: Divisional Forest Officer Daur Watershed Division Abboltabad personally inspected the plantalion si 
which were carried under Billion Tree Afforestation Project (BATP) by the staff under the supeivision of Raiu 
Forest Officer Sherwan but the areas were less tlian the charged in the Muster roll. The detail of the areas whe 
plantations were carried out and not according to (he payment paid to the laborers and Chowkidar and mentionc 
in (he charge sheet are as under;-

Status as per charge sheet

4'

As

Name of area Area charged (Ha) Area measured (Ha)i' Difference•• Talhar 01.00 26,00 55.00
Mangaidara
SherbaiGramery

62.00 39,14 22.06• . 90.00 83.00 07,00m ThannaKalan 61.00 35.00 26.02
Kasaki 56.00 20.61 35.39
Sandogali 30.00 24.35 05.65

'k- On (he above short coining the enquiiy committee conducted detailed elaborations about the shortage 
plantation area, free grazing, engagement of bogus Chowkidars hired for (he areas. After perusal of (he reply! 
the charge sheet, personal hearing, cross examined and kept in view (he latest monitoring report of (he 
prepared by the monitoring team wherein irregularity mentioned is tabulated as under:

I

Wi: are

Status as per latest monitoring report;

Name of area Area
charged

Area
measured

Diff: 5% Net Amount Survival
%age(Ha) concession diff:

i!My
Talhar 81.00 25.98 55.02 4.05 50.97 1007167 54-59
Mangaidara 62.00 39.14 22.86 3,10 19.76 390458 0
Gramery 1 &li 90.00 81.00 09,00 4.00 05.00 98000 70-75
ThannaKalan 
Kasaki -

61,00 35.00 26.00 3.05 22,95 453492 58-63
56,00 20.61 35.39 2.80 32,59 G43978 0

I Sandogali 30.00 I 24.35 05,65 1.50 04.15 82000 80-83

On (he above facts (he enquiry committee submitted his finding that;-

It has been concluded that (he survival % age is impi-oved in the plantations, whereas the shorlagG in 

the area/plantation as per charge sheet served upon the accused dated 9.11.2018 and as per latest 

monitoring report dated 12.5.2019 the short fall still stands neither improvement found and 

ovidence/dofense/cogpnt reasons in this rerjardhas been provided hy tiio accused officiai.

The shortfaii may either be recovered or lire shortfaitmay bo rectified/ mainlaineti by tlio accused 

official.

Whereas beside above aii (lie areas have been checked will) Ihe paid vouchers it has been observoil (hal llio 
same aclivilies of he case have been done by Mr. Sliabir Alimed I/C Range l-oiesl Oilicer and Mr. Abdul Ghani 
Forest Guard as I/C of work. Therefore original position according to Muster Rolls and Atnounl charged

I
nor

■

)•' • •

are as

(attested ATTESTED

icerDivisional Fpfest Officer 
Da&rWater shed Division 

Ab bpbaiiaii'

onal
Dau’c V^te shed Division
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------ , 1 ij Status as per vouchers
Rcinat'hs^moun(

•Qcover*
Net5%

concession
according

Diff:Area
measured

Area
charged

Name of 
area diff:

N.,iblotheby
thetomonitoring

team provision of
PC-1

Relates to Shabir RFC 
SAbdul Gliani FG
Relates lo Shabir RFO
& Abdul Ghani FG

100716750.974,0555.0225.9001Talhar1f:
82000% 4.151.505.6524.3530Sandogali2
10091670. Total

1-
In the light of above exposition I, Saghcer Ahmed Malik in the capacity of authority under section 2 (c) of 
Efficiency and Discipline rules 2011 fully agree with the recommendation of enquiiy committee and do hereby 
imposed upon recovery of one half of the total recoverable amount worth Rs. 5,44,504/- (Rupees Five lacs foity 
four thousand five hundred and eighty four) only on Mr. Abdul GhannI Forest Guard in the best inteiest of

■A

■i: slate.

(Sagheer Ahmed Malik) 
Conservator of Forests 
Watershed Management Circle 
Abbottabad

i

m
Is:

Memorandum;-
■

Copy for information and necessary action forwarded lo the:-

1- Chief Conservator of Forests Northern Forest Region-ll Abbottabad for favour of infomialion.

2- Divisional Forest Officer Daur Watershed Division Abbottabad tor information. He is directed to recover Ifie 
above amount from the above named official at an early date and intimate the outcome of recovery lo llie ^ 
undersigned for record and further necessary action

3- Divisional Forest Officer Kunhar Watershed Division Manselira for information.

4- Mr. Abdul Ghanni Forest Guard C/0 Divisional Forest Oflicer Dau;; Watershed Division Abbottabad for 
information. Me is directed lo deposit the above amount Into Government treasury at an early date.

I? j

■vs.:le

\K i
F:;

I-:: ■■

&•i'- 5- Office order file.
•v"
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1
Conservator of Forests 
Watershed ijianagemeni Circle 
AbbotlabaddlV)
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i?'

k

attested
ATTESTED

dDivisional Fdrest Officer 
Da'&^ater shed Division 

’NAbb&iabafi- dr 1
icer

shed DivisiontDau

•s



i-•Hi

L
ion’ ree

*1' •; **0*l^*

•^lvil/*fype: 
orest Division:
'tenlalion Incharge:

2. Reference & Documentation Record
'~\ GPS reference coordinates  ----------

jj Area of Planlation (Ha)
iii~ Ownership status_____
jv~ Agreement with Owner(s 

Map of Plantation area
Plantation journal maintenance____________

vij” pre - activities photographs _____________
Post - activities photographs with

— nomaVration with loosp^inne boundary pgara

26-5^-2018 
Sherwan 
Monsoon, 20'

Date of visit: 
Range:
Date of Plantation:

Block Plantation 
Daur Watershed Division 
Gulzar Ahmad Shah 
Talhar. .

Y-3422193 ----------------- -------------
Reported
X-7314416

81 Ha

*
/55.02 ha shortfalDl25.98 Ha

Communal landI Private iand
NoYesof Lar>d Updated | Requires updation_

Requires updation
Updated I Requires updatlon_ 
1 tnrtflteri I Requires updation_

NoYes
UpdatedNoYes

NoYes
NoYe?
NoYes
NoYes

Sign board affixed
Existing natural vegetation
Relief of the area (%age)

Crtr. Aaanthus. Fig. Olive. Batan^L
\pman having moderate slope.

X
xi
xii NoYes
xiii Fencing ________ ______ ____ __—
AA. Technical Parameters and Cultural PraetK^

i I Layout of the plantation _______
Sample plot 5Q feet (circular plotj

fcreqLfar spacing due to hilly terrain.
= 0.07 haii to hilly terrain.Sted

64.67Pits dimensiona
Pits densityb HeqUlar.
Spacingc i CNr.d Species planted ^------------------

Source & mechanism of wateringrtrrigatM
iv 1 Overall specie composition by ratio (in plots

Overall Survival Percentage (°/^—^------------
~ Vegetation through sowing/dibbling. --------;
vii nppflrtmental Monitoring.  _______ _—_—
BB. General Observations^—_— . ^ ^ .__ Nos of plants in current Monsoon i.e. 2018.

. Boundary pillars wore small in size and were 

. Pits were silled up and wing walls were damaged due to Wly tefran-
• Plantation journal was not update ------------- ----------------------------—

r-n Q..r|qoQtinns / Recommendations--------- ------- . , .

Boundary pillars may be enlarged.
. Frequent visits of RFO & DFO are recommended.

. Silled up pits may be opened and wing walls be repared. ___ _____________________ _
* Plantation journal may be update^----- ------------------------ ----------------- :̂ ■/

may be implemented for further improvement of plant36gr. ste. -----------^----------- - -- -

ill 15%. Chir 6%.
: 20.10%
I Doctanea.~~ 
I RFO, DFO.

«

j

i

q
1
0

Muh^mad Rasnid 
Pl^pning'Cell 
FE&W Department

Ibramm Khan 
Deputy Director 
l&HRD&M

attestedATTESTED
u

5FOTicerOffic©r 

hed DWt^lon lonal R
Daur Wateiphed Division 

VAbbUttaiifld

piviflonal I 
pau>^^®’'
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/ PLOTS MONITORING INVENTORY PROFORMA
Location of Plantation: Talhar.
Division:
Sub Divisidn/Range:

Daur Watershed Division
Sherwan

Species composition and No. of 
plants in each plot. Sowing/ 

plot
No. of failed 

. plants/plot
Total p 

plo
PIbt
No.

ChirEucalyptus

69■ ■ 571 39. 5 ••

. 615209 .7 -2 ,

64-46 ■6' 5 ■- 123

194.1155.009.00Total 30.0017.00

64;e51.673.0010.00Average

. 100.'79.904.64Percentage (%) 15.46

Survival Percentage: 20.10% .

/
•'

attested

Divisional Forest Officer 
Dau>!^^ter shed X)iv!sion

ATTESTED

D^r V^terfshed Division^
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TALHAR SHERWAN FOREST RANOE DAUR WATERSHED DIVISION { BLOCK PLAN;^IONy 4; 1

v»
N Ne®

Disputedi Mansehra

uzaffarabad

Abbottabad[calculated AREA; 25;98 HACr.v

iK
;%4j&s

S-.

Islamabad

Rawalpin^^o^^
;^alpii

/ TTESTECj

St pfticer
>03' f
later I
>bbl

talhar_points
Divisi
Oau^

hed 5: TALHAR BOUNDARY ,

STE
Oisdimer Copyright Reserved.

K'is an offense under the 
Copyright Act to Digitize, Make An 
issue ariy copy or copies of the map 
or any part of the map Is notallowed 
Except Samiuiiah Gis Spatalist 
Bajaur khar Graduated from UOP

__________________ ___ , !
?l^^^r!3?a^^ystem:C3CSWGS19^ ]
fe@FwGS.1984 ^
ftrn^^Degree i

iwSTonal Forost Offic©r 
DaurWatei shed Division 

V/AbkSottabad
Refrence Scale 1:25,000 i0 0.035 0:07 0.14 0.280.21 ,PH; 03068758946lOlotnetefS

■i
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:4. Dillion Iree

,d~ Activity Type:
^resl Division: 
Plantation Incharge:

01-O(
She

Date or visit 
Range:
Date of Plartfafion:

Block Plantation 
Daur Watershed Division

V ^__

Ishtiaq Forest Guard
Sandogali.Location:

F. Reference & Pocumeritatipn Rep6rd:> ^ ^-^:t^eported Monitored*
Y-11113i0X-3211540

30 Ha
GPS reference coordinatesi

|(5.65 ha short^a J24.35 HaArea of Plantation (Ha)ii
Communal landPrivate landiii Ownership statuss

Agreement with Owner(s) of Land ■ Yes Noiv
No Updated Requires updationYesMap of Plantation areaV

Updated Requires updationYes NoPlantation journal maintenanceVi
Requires updationNo UpdatedYesPre - activities photographsvii

No Updated Requires updationYesPost - activities photographs with frequencyviii
YesDemarcation with loose stone boundary pillars Noix
Yes NoSign board affixedX

Dodonea, Chir, Olive, Fig-Existing natural vegetationxi
Hilly terrain having moderately steep slope.Relief of the area (%age)xii ILTNoTYesFencingxiii

G. Technical Parameters and Cultural Practices
I Irregular spacing due to hilly terrain.Layout of the plantation

Sample plot 50 feet (circular plot) = 0.07 ha
Silted up due to hilly terrain.Pits dimensiona

Pits densityb
Irregular.Spacingc
Eucalyptus. Chir.d i Species planted •

Source & mechanism of watering/irrigated Rainwater.iii
Overall specie composition by ratio (in plots)Iv

0%Overall Survival Percentage (%)V
Vegetation through sowlng/dlbbllng.vl

RFO. DFO.vii Departmental Monitoring.__________ _____________________________
-Hi:>i-Genera|.Obseivati6hsl^\M^I^^fMi$eji^:":IB^^ .
. During monitoring of the plantation, it was observed that no chowkidar had been available on the planlaUon since A(

to complete failure in the plantation.
• A total of 1000 plants would not be available in whole of the plantation site.
• No beating up had been carried out in the plantation site.
• The reason of failure of the plantation is lack of interest of concerned officials.
.• Free grazing was observed in the plantation site.
• Boundary pillars were small in size & were not visible.
• Pits were silled up and wing walls were damaged due to hilly terrain.
• Plantation journal was not updated. ____________  . . ■

From.the overall assessment of plantation site, it is recommended that :-
• Beating up of failure with appropriate Ideal species is recommended alongwilh extensive sowing in whole of the plai
• Frequent visits of RFO & DFO are recommended.
• Close liaison with community Is recommended.
• Boundary pillars must be enlarged.
• Grazing must be controlled.
• Silted up pits may be opened and wing walls be repaired.
• Plantation journal may be updated.__________ •

J.^.'^■Ove^all;Assessmeht^&lRatlhgi:^^C'^^^^^^-■v-:>^^^:^^'■Y'>^v':^'^•v_______ __________________________
The overall result of plantation site was worst, however the aforementioned observations may be taken seriously ar 
may be implemented for further improvement of plantation site._______ • -_____________ ___^^-------

\

ATTESTED Muhammad RasI
Planning Cell 
FE&W Departmer

Ibranim Khan
Deputy Director 
l&HRD&M

Daur Watershed Division
icerD

ATTESTED

t Officer 

f^ter jfhed Division 
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'■I Di ion ree
• rfa*,‘tU*M9n «iOrl< i

^ ^alHonTr?-^
Sando GallName of Site

Departmental Block Plantation Monsoon 2016Name of Activity

Daur Watershed DivisionDivision
Sub-Division/Range Sherwan

9

Signature:. Mapped bv : Fazli Wadood Qureshi
77

^m-r- .•-7- (■ .■

Khyber Pakhtunkhwa
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1I Sherbai 73^11647 3423490 27.83 ,- X 29-- -1.17 962.0,. -113.0 -70.25 Eucalyptus Worst25.27' S.- 2 Thana Khurd y ' 
Tootni Thana

••• 11^51^8 5.00 • 22 : -17.00 924.3 -150.7 67.5 17.04'.Eucalyptus Worst . <•? '•3 3218610 1110960 II 30.50 31 c -0.50 758.6 -316.4 55.4 Eucalyptus 53.79 Poor4 Tal^arsr
M^jaldara x

73.14416 3422193 ;^5:D281 • 885.6 -189.4 64.67 Eucalyptus 20.1 Worst :
Worst •

. Worst >

Worst

- 5 7317839 3417589 -22»--II 883.2 -191.8 64.5 Eucalyptus 467516 Grammri-I^
Find Kargo ^ 

Kalaa
Jatal Kasakki xt/ 
Sandogali , ^
Sobangali_____ _
Habibabad -1 .

7312923 3424081 II. T0.0 -1075.0 0 0- 7 3211050 1112140 ^^41-711 4.94 851.7 -223.3 ■ 62.2 Eucalyptus
Eucalyptus

26.37 Worst8 .7315369 3416839 
.7314380 3415657 
'3211540 1111310

^6702/61^ 917.5 -157.5 67- 429 -35.39II 0.0 -1075.0 0 iS) Worst10
-5.65 0.0 -1075.0 0 . 0 Worst ^ k- 

Poor y/' 
Average 

Worst . >X‘

11 3217160
3206110

1110980 II 58.68 67 -8.32
48>y‘ -4.34

. 928.8 -146.2 67.83 Eucalyptus 51.8412 1110060 43.66. 838.1 -236.9 Eucalyptus61.2 61146-13 Habibabad - II 3207130 111T140 48.56 25»;:; 23.56 824.4 -250.6 60.2 Eucalyptus . 16.6,14 Kalen - .1 3213080 1112930 20.40 24 . -3.60 859.3 -215.7 62.75 Eucalyptus 32.67 Worst V15 Kaien - II 3212490
7311755

1112590 45.50 50.-' -4.50 780.5 -294.5 57 Eucalyptus 17,89 WorstGrammri - II<3?: 3422632 25.81 29 = -3,19^^^ 977.7 
~4.62 1068.1

-38.74

-97.3 Eucalyptus71.4 51.54- Poor V17- jteinoora y
Ys- ^uppan

3215410 1106620 III 104.62 100 . -6.9 78 Eucalyptus , 76.23 Good .7310341 3412513 III 61.26 100 • 939.4 -135.6 68.6 Eucalyptus 32.36 Worst19 Todomaira 7309099 3414561 19.71 65 . 45.29v. 1086.3^ 11.3. 79.33 Eucalyptus, 56 Poor20 Gaile 3211380 1108560 III 27.60: 50 -V -22.40 0.0 -1075.0 0 Worst ,9 0.21 Kumaran 3212060 1111950
3206740 1111550

ill 20.25 25 -4.75 788.8 .-286.2 -57.6 Eucalyptus 21.88 Worst X22 Pend III 61.18 25$^ 36,18 788.8 -286.2 57.6 Eucalyptus 18.5 Worst
846.89 1 082 -235.11

-r J-'.f
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Daiit^atertshed Division
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BHiion Tree Tsunami Afforestalion Project- ]■ ..

Date of visit: / 24/ 04/ 2019 

Forest Sub Division/Range: Sherwan 
Date of Plantation: Monsoon 2016

Block Plantationlivity Type: 
rest Division; Daur Watershed Division 

Talhar Block Plantationcation:
Elevation=1254mmtation in-charge: Gulzar Ahmad shah forest guar^

Reference and documentation/record 
RemarksMonitoredReported.

y^^216461.Y=lU6252
I GPS reference coordinates ^ area measured by GIS team81hai Area of plantation Communal landPrivate landOwnership status______ ________

Aareement with Owner(s) of Land NoYes
Requires updationUpdatedNoYesMap of plantation area Requires updationUpdatedNoYesPlantation journal maintenance

Pre activities photographs__j-------------------
iii 1 Post activities photosraphs with frequency-----
^ Demarcation with loose stone boundary pilla^
^ Sipn boards affixed ____ _—----------—

Existing natural vegetation_______________
:ii 1 Relief of the area (%age}____ ____________

] Layout of the plantation____________ ____ _
IT” Sample Plot 15 meter (circular Ploj)---------

a. Pits dimension______________________

i No I Updated Requires updation
N^ Updated Requires uj?dationYes

ii Yes
NoYes
NoYes

Anarllnieer.Chir and Plea were observed^
Gentle as well as steep slope were observej. (i

1 No Proper layout has been carried out

' Silted up at the time of Monitoring ;-----------------
~ ~P.r Hpnsitv was 69 and the required was 76------__
~ "10x13.11x13 r»nd 10x11 feet s^ing were observed

Eucalyptus and Chir,
■ Sowing of Snatha and Phulai were observed—^—

b Pits density_____________ _________^—
c Spacing
d Soecies planted____________________
7 sowing/dibblinp bv seed specie_s--------_

------ .nri mechanism of watering/imgati^
Overall Species composition of the plantation

Rain____________
Eucalyptus and Chir111

iv
Eucalyptus 80% Chir 20%

I 54-59% with Sowing
nrrn «nd SDFQ concerned

Overall Species composition by ratio^
Overall Survival %age —

vii Monitored By : ■ - ^—

beat up was noticed in the plantation area. So 1 condition was
plantation area. In the past no the-middle anlend43rge scale4aiUu:eJvas-noticed_-Similarly-at

at start of the plantation area. It is also su8Bcst planting stock in restocking of plantation area.
AilTraZvTS—been shared „i.h present SDFO and his Held staff for

v
yi

the

implementation in the field.srs" ssa ™
to improve this plantation area.------------- ———

of monitoring and efforts of the f.eld staff are required

Senior&^Offl^ 

Billion.Tree Afforestation ProJ

Vv
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PLOTS MONITORING INVENTORY PROFORMA

Location of Plantation: Talhar Block Plantation 

Forest Division: D'aur Watershcd'Divislon

Sub Division/Ra.nge: Sherwan Watershed Range

Total
plts/pl

No. of 
failed 

plants/

Species Composition in each plot Sow
Ing/

otplot■. m 73 TJ2:s J S o n . plotf ^ £.3*
U I .Plot •1

3■o 81No
7321733i . 10

63 •2989172

743157313

6728'927 34
29 ; . 277111Total 108 29

40.07%10.438.98% 10.4%age.
. 6%6%

V 69• 7 28 \727Averages

Surviyal Rate=59.9% with Sowing

ATTESTED

St OfficertiPional F
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VAbbilttaba^attested
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5 A2HARALI KAH 
- fSftlEF CONSERVATOR OF FORESTS U 

Northern Forest Region-1)

I
i ■■

IE-niail; ccfngi.;hi(g)g,n»ailcpiii^ *
?■I

^.llj ^2021 j/GE dated Abbottabad the

Conservator of Forests 
Walerslied Management Circle 
Abbottabad

! ■T •

/I

r'f ■ f /

AI^PEAL ON OFFICE ORDER NO.12,15,17 & 10 DATED 19.3.2020 
ISSUED BY CONSERVATOR OF FORESTS WATERSHED 
MANAGEMENT CIRCLE ABBOTTABAD.

Subject

Ref: your letter No.2{/95/E. dated 30/11/2020Memo;

The following Forest Guard were called and heard in person on 4/1/2021 in the office ol 

undersigned.

During personal hearing they could not provide any cogent proof in support of their 

appeal, hence the appeals preferred by Ihem are hereby rejected in the best interest of. 
Govt; exchequer

1- Mr. Gulzar Ahmad Shah Forest Guard (File page 1 to 117)'^
2- Mr.lshtiq Ahmad Forest Guard (File page 1 to 109).^ViO

3- Ml Dost Muhammad Forest Guard (file page 1 to 95)

4- Mr.Abdul Ghani Forest Guard (file page 1 to 103)^
«

The enquiry files received wilh your above piled letter are returned herewith in original for 

record and furlher necessary action in your ollice.

• \ A Encl:As Above•I ;\
I Chie

l^rtl|e^^]F6i
r^ervc 

oies
tlV:.. . J?j. .. ./ • A 0~____ y . _

.'. .nJ-- ;■
Abbottabad/ the / /01/2021. 

Copy incontinuation offcCF-ll office letter No. 5l/67/E dated 

(bis office let^N(jr'3578/E dated 01.01.2021. foiv.rarded 
, Officer, Dabr A/aterslied Division Abbottabad for information

No.l77r /F dated
T

29.12.2020 and 

to Divisional Forest 

and further
necessary action. He is directed to recover the amount of penalty from official 

concerned and remit into Govt, treasuiy and intimate tlie outcome to this office 

for necessary action and record.
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