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BEFORE THE KHYBER PAKHTUNKHWA,SERVICE TRIBUNAL, BENCH,
ABBOTTABAD

SERVICE APPEAL NO. No. 3991 Of 2020

MrAbdul Ghani, Forest Guard Daur Watershed Division, Sherwan Watershed
Range, Abbottabad...........cooveiiiiiiiiii Appellant

Government of Khyber Pakhtunkhwa, Environment Department
Respondents

AFFIDAVIT

|, do hereby solemnly affirm and declare on oath that the contents of written reply in the
appeal alongwith annexure is correct to the best of my knowledge and record and

nothing has been concealed from the Honorable Tribunal.

_ Divisional orest Officer

) atgrshed Division
Dated /0ct/2021 AbbRitabad '
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Subject:

Abbottabad
Appeal No.3991 of 2021

- Mr. Abdui Ghani Forest Guard Daur Watershed Division, Sherwan Watershed Range,

Abbottabad

(Appellant)
Versus

Government of Khyber Pakhtunkhwa through Secretary Forestry,
Environment and Wildlife Department, Peshawar. .

Chief Conservator of Forests, Peshawar

Conservator of Forests, Watershed Management Circle, Abbottabad
Divisional Fores* Officer, Daur Watershed Division, Abbottabad

Budget and Accounts Officer, Environment Department, Government of
Khyber Pakhtunkhwa, Peshawar.

Range Officer, Sherwan, Abbottabad

(Respondents)

REPLY/PARAWISE COMMENTS ON BEHALF OF RESPONDENTS

Respectfully sheweth

Parawise comments on behalf of Respondents are as under:

Preliminary objections

1.
2.
3
4.

5.
6.

The appellant has no cause of action.

That the appellant has no locus standi to file the instant appeal.

That the instant appeal is bad for non-joinder and mis-joinder of proper
and necessary parties,

That the appellant is estopped by his own conduct to file the instant
petition..

That the appeal is against the law/procedure and barred by limitation.

That the instant appeal is not maintainable in its present form.

Facts of the case

1.

It is correct that the appellant was appointed as Forest Guard in
respondent department but he failed to fulfill his obligations/responsibilities

as provided in Forest Manual (Volume-1l). (Annexure- | (a).

In reply, it is stated that the DFO, Daur Watershed Abbottabad
(Respondent No.4) inspected some afforestation areas of Sherwan
Watershed Rarne on 25.4.2018 and called explanation of the then
Incharge Range Officer, Sherwan Watershed Range vide his letter
No.1868/DWS dated 26.4.2018 (Annexure-} (b))} on account of miserable

condition of plantation areas.
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Besides, the Respondent No.4 also inspected Sherwan Watershed Range
on 13.6.2018, 06.07.201'8', .07.072018, 12.07.2018, 17.07.2018 and
22.07.2018 and noticed that no improvement has been done inspite of his
directives issued during April, 2018. Therefore, Range Officer, Sherwan
vide his letter NO.11/ROS dated 18.7.2018 (Annexure-ll} reported the

behavior of the appellant regarding mismanagement of his activities and

asked for taking action against him.

During the course of inspection of Talhar and Sando Gali afforestation
area of Sherwan Watershed Range by the then DFO, Daur Watershed
Division, Abbottabad (Respondent No.4), it has been found that plantation

of 81 and 30 _hectares respectively has been carried out under Billion

Tree Afforestation Project was not in professional manner and was
charged in Muster rolls. The plantation and maintenance was showing
feeble condition besides reflecting highly irresponsible attitude of said
plantation area as well as maintenance activities. Therefore, the matter
was reported to Respondent No.3 for taking legal action against the
appellant as per provision of Efficiency and Discipline Rules, 2011.

Respondent No.3 being “Authority” in the instant case constituted an
Enquiry Committee vide No.2376-79/E dated 09.11.2018 (Annexure-lii)
to conduct enquiry in accordance with provision of rules.

However, Letter No.8309 dated 7.6.2018 mentioned in the appeal does

not relate to Talhar and Sando-qali plantation area.

Correct. The appellant was charge sheeted vide No0.2376-79/E dated
09.11.2018 (Annexure-lll_above) and memo of allegations was served

upon him. The appellant submitted his reply to the charge sheet dated
17.12.2018 (Annexure-1V). On receipt of reply to the charge sheet, the

appellant was called for personal hearing by the Enquiry Committee vide
his letter No.1173-65/KWM dated 25.02.2019 (Annexure-V) and also

gave him opportunity of crossed examination (Annexure-VI).

After detail enquiry, the Enquiry committee submitted his findings to the
(Respondent No.3) Conservator of Forests, Watershed Management
Circle vide his letter No.113/KWM dated 18.07.2019 (Annexure-VIl) and
held the accused guilty of the charges of in-efficiency, misconduct and

corruption, besides recommendation of 55 hectares shortfall of Talhar
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afforestation area. Letter No.1051/BWS dated 03.05.2019 quoted by the
appellant does not re!até With the instant case.

Correct. On receipt of Enquiry report, the appeliant was served with show
cause notice vide (Respondent No.3 ) CF, Watershed Management Circle
letter No.1580/E-F dated 04.09.2019 (Annexure-VIll) for misconduct, in-

efficiency and corruption with the direction to submit his reply within a

week time. In response, the appellant submitted his reply to the show
cause notice dated 23.09.2019 (Annexure-IX) which was. found un-

satisfactory. Annexure- E and F annexed by the appellant with the appeal

does not relate with the instant case.

Correct. The Enquiry Committee assessed the loss of Government money
amounting to Rs.10,89,167/- on account of 55 hectares shortfalls of both
Talhar and Sanuo-gali afforestation area. It was basic responsibility of
Incharge, Range Forest Officer and Incharge Forest Guard of said
plantatic;n area to maintain the plantation area as per provision of PC-i,
which they failed to do so and the loss sustained to the Government
amounting to Rs.10,89,167/- was equally divided/ imposed upon them.
Therefore, the Respondent No. 3 in the capacity of “Authdrity” in the
instant case under section 2 © of Efficiency and Discipline Rules, 2011
imposed one _half of the total recoverable amount worth
Rs. 5,44,584/- on the appellant vide office order No.18 dated 19.03.2020

(Annexure-X).

The Monitoring/ Evaluations were also carried out by the Project
Monitoring Unit (PMU) during September, 2018 and April, 2019

(Annexure-Xl_and Xll), the status of monitoring reports is tabulated as

under:

Status as per 1°'and 2" Monitoring reports

Name of | Area 1" Monitoring Diff: 2" Monitoring Net Diff:
area charged [ Area Survival | {Ha) Area Survival % | {Ha)
(Ha) measured | % age measured | age
{Ha) (Ha)
Talhar 81 25.98 20.10% | 55.02 | 81 54-59% 55.02
Sando- | 30 24.35 0% 5.65 ) - 5.65
|_gali
Sub 111 50.23 60.67 60.67
Total

The areas havé been checked with the paid vouchers and it has been

observed that t.e said activities have been done the appellant being
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Incharge of the said area. The original position according to Muster rolls

and amount charged is as under’

Status as per vouchers

S Name of [Area Area measured | Diff: E% Net Diff: Amount Remarks
rea charged by Monitoring oncession recoverable
# Team ccording to
provision of
PC-l
1 [Talhar 81 25.98 55.02 4.05 50.97 1007167 Relates to
Shabir RFO
and Abdul
Ghani, FG
2 Sando 30 24.35 5.65 1.50 4.15 82000 Relates to
gali Shabir RFO
and  Abdul
Ghani, FG
Total: 55.12 1089167

The (Responded‘ No.3) Conservator of Forests, Watershed Management
Project, Abbottabad after going through all relevant record, in the capacity
of “Authority” in the instant case under section 2 © of Efficiency and

Discipline Rules, 2011 imposed one half of the total recoverable

amount worth Rs. 5.44.584/- on the appellant vide office order No.18
dated 19.03.2020 (Annexure-X above) Office Order No.15 dated
19.03.2020 quoted by the appellant does not relate with the instant

appeal.

9. Against imposition of said penalty of Rs.5,44,584/- vide office order No.18
dated 19.03.2020, the appellant filed departmental appeal before the Chief
Conservator of Forests, Northern Forest Region-ll, Abbottabad vide his
appeal dated 29.06.2020 (Annexure-XIll).He was given an opportunity of

personal hearing but he failed to provide any cogent reason/proof,
therefore, his appeal was rejected vide Chief Conservator of Forests,
Northern Forest Region- II, Abbottabad vide his letter No.5599/GE dated
11.01.2021 (Annexure-XIV).

10. After rejection of appeal by the Appellate Authority, the appellant filed
appeal before Khyber Pakhtunkhwa, Service Tribunal which is bared by

law.

REPLY ON GROUNDS
a. In-correct. It is also to mention here that office order No.15 dated

10.03.2020 guoted by the appellant relates to another case of Dost
Muhammad, Forest Guard. The appellant is confusing the whole situation

by mentioning irrelevant documents in the instant appeal for the reason
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best known to him. He has been proceeded against on account of shortfall
in Talhar and Sando-gali afforestation area vide office order No.18 dated
19.03.2020 (Annexure-X above) as per provision of Efficiency and
Discipline Rules, 2011. As per approved PC-l an independent Monitoring
Team was constituted by the Administrative Department who visited the

afforestation area of whole Division including the area under the

charge/supervision of appeliant and pointed out shortfall of 55 hectares as

mentioned in Para-8 above.

incorrect. Office’ Order No.18 dated 19.03.2020 has been issued by
(Respondent No.3) being “ Competent Authority” in the instant case, after
going through ail relevant record as well as affording reasonable
opportunity of personal hearing as per provision of prevalhng rules which

is correct in the eyes of law.

Incorrect. Proper enquiry has been conducted by constituting an Enquiry
Committee who after going through all relevant record, conducted enquiry.
He was provideé opportunity of personal hearing during the course of
enquiry as well as during the course of appeal before the Chief
Conservator of Forests, Northern Forest Region-il, Abbottabad but he
failed to provide any cogent reason/proof before the Enquiry Committee/
Appeliate Authority in his defence. Therefore, Conservator of Forests,
Watershed being “Authority” in the case issued office order No.18 dated
19.03.2020 and imposed penalty of Rs.5,44,584/- due to shortage of 55

hectares afforestf_ation area.

Incorrect. As mentioned in Para-© above, the appellant has been granted
full opportunity of personal hearing/ crossed examination but he failed to
provide 'any cogent reason/proof in his defence. Therefore, on the
recommendation of Enquiry Committee, the (Respondent No.3) penalized

the appellant which is correct in the eyes of law.

incorrect. The Enquiry Committee proved him guilty of the charge of

Inefficiency, misconduct and corruption.

In the instant Para, the appellant himself admits that the plantation under
the project was carried out as per directions issued by the officers
Incharge whereas in the appeal lodged before Chief Conservator of
Forests, Northern Forest Region-il, Abbottabad (Annexure-Xlll above)



)

dated 29.6.2020, the appellant is denying the facts of carrying out
plantation in the said area and stated that the Talhar plantation area was
planted by Mr. “Waseem, Forest Guard whereas Sando-gali area was
planted by Mr. Khan Afsar, Forest Guard which is totally in-correct and
creates ambiguity, as he has himself signed the muster rolls of the said
plantation area/watch and ward, therefore, the question of denying the

facts does not arise. Muster rolls are annexed as (Annexure-XV)

He was required either to clear the shortfalls in the next season of
plantation through concerned Chowkidar deployed in the said area or
report to concerned Range Officer regarding situation of area but he failed
to do so. The shortfalls of areas rest with full responsibilities on the

shoulders of appeliant.

So far as verification of success percentage and taking signature on

muster roll by force is concerned, it is stated that:

i. ~ The recovery imposed upon the appellant relates to 55 hectares
shortfalls of Talhar and Sandogali afforestation area as pointed out
by the Monitoring Team and not for un-success percentage of the
area.

it. Question of taking signature on the muster rolls forcibly does not
arise as he has carried out the plantation in the said area which he
is admitting in the said para. If he has any proof in this context, he
should prove it before the Honorable Tribunal.

Incorrect. Proper Chowkidars were deployed on both the areas i.e Talhar
and Sando-gali. In this context, muster rolls of the said areas are annexed
as (Annexure-XV above) which are duly signed, verified and certified by

the appellant.

Incorrect. As explained in Para © and (d) above, the action taken against

the appellant is correct in the eyes of law.

incorrect. As exp'ained above.

Appellant was heard in person. Detail reply already given in Para-5 of the
reply on facts.

That additional grounds shall be raised during arguments with permission

of the Honorable Tribunal.
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!n view of the above facts on record and grounds, the appeal is agalnst the facts. It is,
therefore humbly prayed that the petition may kindly be dismissed with cost in the best
interest of justice and general public, please.

Respondents

Through .

Khyber Pakh !&

Secreta
wa\Forestry,
Piivins mand Wildlife
Department Peshawar

Conservator of Forest
Watershed Managemen
of Forests Khyber ' Abbottabad

Pakhtunkhwa, Peshawar

S
Budget and Accounts Officer Range Forest Officer Sherwan
Forestry, Environment and Watershed Range

Wildlife Govt. of Khyber
Pakhtunkhwa Peshawar
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W -Chief duties of a Forest Guard incharge of a
-@htie& of Forest Guard. & beat are:— .

—_——

_@u (¢) To be fully acquainted with his beat and 4o have
- (¢} Best Gonrd i{t?;vgzdge of everyth_ing taking place

(%) To be fully acquainted with and ‘to possess a list of
the rights, privileges and congcessions, that may be
exercised by the people in the forests of his beat.

(4i2) To observe the rules strictly for compounding forest
offences. '

(iv) To carry out under orders of the Range Officer, repairs

to the boundary pillars, roads and buildings in his
beat;

(#) To carry out, without orders—

(@) the maintenance of fences; -

(b) tending _operations in regeneration areas and
plan-tmgs;

(¢) weeding of ycung pIanfs, but not to incur expendi-
ture on these works without the Range Officer’s.
Sanction. i

(v7) to sce that the shodting rules are observed and to put
a stop to illegal shooting and trapping.

(vi1) To regularly patrol all the forests in his beat and
sec that no illicit damage to the forest is caused
and that no illiciti encroachment on the forest land
takes place. All breaches of forest rules should be

reported immediately through the Guard Damage
Report Book. - {

1
The duties of a Forest Guarlg‘i incharge of a resin depot are:—
k
(b) Resin Guard. !

(¢) To recruit sufficient labour for resin work, both-

during the tapping season and for preparatory -

work during the winter;

(¢) To maintain order and neatness in his depot, to see
to the weighing, soldering, numbering and despatch
of resin tins as laid down in orders;

. (#%) To patrol his resin tapping areas and to see that the
coolies are carrying out the tapping and collecticn t o
the best of their lability, and that the tapping
rules are closely observed.

Q)

' L 1

The duties of a Forest Guard employed on special works

ch as felling are ;—
(¢j Guards on Special such wellng a

Works.
"N (1) To carry out such work to the best of his ability and
/ to protect the interest of Government;-
(i)

To be responsible for the protection of all forest pro-
duce and Government stores entrusted to his care.

The duties of a Forest Guard incharge of a river beat are:—

(d) Rivor Guards.

\/2:) To patrol the part of the river in his charge and to
g prevent the theft of timber ia transit; o
(47) To be thoroughly conversant with the river rules and
to detect and to report all breaches thereof imme-
diately through the Guard Damage Report Book.
(¢17) To kecp the river chhandas clear of all stranded tim.
ber. For this purpose, he will Temain in touch
with the mates appointed by the drift contractors,
and will see that every piece of timber collected is
sent to the nearest catching depot.

(1v) To make every piece of timber received at the cateh.
ing depot, according to the orders in force, and to
enter it in the depot forms;

(v) If required by the Range Officer to do so, to check all
Rafts passing thiough his boat and to prevent the
raftsman collecting any stranded timber while in
transit; -

(vi) To report on the legal position of any timber lying
within the three miles limit, for which a I'ermit, {0
saw has becn applied.

The duties of a Forest Guard cmployed in a Sale Depot are—

(s} Depot Guards, -

(i) To check the rafts on their arrival at the landing
ghat aad to report; to the Depot Officer any disere.
pancies detected;

(i) To supervise the carriage of timber from the landing
ghat to the Sale Depot and to see thatno timbep
is lost in transit;

(#44) To check and count the timper as it is receivea in
+ho Cala ™o,
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(v) Ifrequired to do so, to take his turn at watching
the depot by night; :

(vi) To supervise the removal of timber from the depot
by purchasers and to sece that none but timber
marked with the sale hammer is removed.

2:9. (a) (1) The following posts in .the West Pakistan .

Forest Department which at the time of
appointment requirc technial knowledge of
forest operations. arc classed as  technical
posts:—

(1) W..P. F. S.; Class 1.

(¢2) W. P. F. S., Class II.

(711) Forest Rangers.

*(iv) Deputy Rangers.

*(v) Foresters.

(v2) Forest Guards who have passed the Forest School

Course. ' : .

(2) Forest Guards posts require no technical gqualifications
at the time of appointment, but after 5 years or so Forests Guards
in the majority 'of divisions' acquire a knowledge of technical
operations Which entitles them to be classed as technical men.

A Forest Guard may be classed by his Covservator as a
technical man when.he possesses the following qualifications:—

(@) Minimum service 5 years.

(b) A certificate that he is expert in at least three of the
following operations:— .

Tochnical posts.

(1) Irrigation of plantations.
(5} Nui‘sery work and plantations.
{#27) Thinnings. -
(tv) Road and building construction.
(v) Timber Works in the Hills.
(vi) Wattbandi and drainage.
(vit) Demarcation and map reading.
(vi1s) Floating and rafting.
. (iz) Timber Depot work.

*Nole—1If directly appointed thon only when they have obtained the Forost Schosl Certi.

fioste,

tion of the Forest Guard’s work,

V4

ATTESTED

Divisional F stOfficer
Daur Water fhed Div:..on

AbbAttab

o T

Note—A oortificate will be given by a Divisionnl Furest Officer only after personal i £pec.




)

e Divisional Forest Officer
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DAVUR WATERSHED
DIVISION ﬂ@@O‘Z‘Iﬂ@ﬂ@
Phone # 0992-9310305

No. | 56  /DWS

| 'Datedﬂé/[,/ 12018
To,

Mr. Khurshid Khan Deputy Ranger
The then InchargeSherwan Watershed Range.

Subject:  Inspection of Afforestation areas of BTAP in Sherwan Watershed Range

Memo:;

‘

I _.Sherwan Blocks of Sherwan Watershed Range carried out under the project Billion Trees

Dauwr Water shed Division
J\’glmbo

Afforestation Project alongwith Mr. Shamraiz Range Officer Havelian Range who has been
assigned additional responsibility as Incharge of Sherwan Watershed Ran‘ge since 12/04/2018.

1. - SANDHU GAL! AFFORESTATION AREA
The plantation was carried out du.rlng monsoon 2016 over an area of 30 Ha under the project
BTAP. The condition of the plantation area during the physical inspection was found miserable
* and pathetic. Following discrepancies were noticed during the course of inspection.

-« About 5% survival was noticed during checking of the entire area.

« Area not properly demarcated and boundary pillars found missing.

o Fire damage was also observed and no fire report to this effect was produced.

. The‘quality and quantity of work was found substandard.

* No replacement works were carried out nor any effort observed to reclaim gnd
rehabiiitate failures. .

o Chowkidar is being reQuIarly charged but the condition of the plantation area does not
support his presence. )

o The area remained under the command and control of Mukhtiar Alam Forester who
was refired from the service after attaining superannuation &ge. The area was
trahsferred to Abdul Ghani Forest Guard upon verbal directives of the then RO
Sherwan Mr. Khurshid without proper handing taking of the charge.

» No plantation Journal produ_ced.

ATTESTED -

quu , I¥aralF Officer
Divisional F t Officer shed Division

The undersigned on 25/04/2018 inspected the following plantation areas in Kuthiala and

S
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Divisional F e
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KUMHARAN

Durfng monsoon 2017, plantation over an area of 40 ha was carried out @der Billion Tree
Afforestation Project. The following observations were noticed during physical inspection of

the site

Assessed upto 60% survival in the afforestatlon area. Chir and Euclyptus were the

major species planted in the area.
Failures not properly catered instead relied upon sowing of indigenous seeds.

Porcupine damage to young seedlings of chir species was noticed.

. lrregular plant spacing.

Boundéry pillars were erected.
Observed natural regéneration of chir pine.

No plantation Journal produced.

KAEEN (Monsoon, 2017

The area claimed to have been planted over an area of 50 Ha during monsoon 2017.
During the course of inspection of this particular site noticed the following shortcomings.

The area is contiguous to the other plantation areas but not properly demarcated with

boundary piilars.
The area already occupies established chir crop and the scope of plantation was seen
Ismlted The site was not suitable for tife plantation at all. The quallty and quantity of
work was found hzghly unsatisfactory. ‘

No Chowkidar was engaged in the area rather the adjacent cﬁhowkidars were given the
responsibility to take care of ;o called plantation and ghost chowkidar is ‘being
regularly charged in the area.

Heavy damage to the area caused by wild fire was prominent and no fire report to this
effect communicated to Divisional Office. The plantation was mainly carried out under
the tree cover which was found mostly dried.
No plantation Journal produced.

ATTESTED ATTESTED

cer

Water sfied Division
( Abbolabaa

st Officer Bi

b —— BT — i

-

— s ey

e e e g
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Divisional § t Officer

4, KAEEN (Spring, 2017)

26 Ha plantation was carried out during spring, 2017. Noticed following observations

during the course of inspection

e The area was properly demércated and boundary pillars to this effect were found
‘ erected. _
e Chowkidar engaged in the area. No ’planﬁng stock to cater replacements were
- provided and instead sowing of indigenous species was relied upon. Fire damage also
noticed but not properiy documented and reported.
e Plantation journal also not produced.
e The quality and quantity of work in the area was found satisfactory.

Therefore, you are hereby directed to explain your conduct, as to why not initiate disciptinary action
against you. Your reply must reach in this office within 7 days after issue of this memo. Otherwise it

!
will be presumed that you have nothing to say in your defense and exparte action will be taken °

-

against you under E&D Rules,2011.

Copy forwarded to :
1. The Conservator of Forgsts Watershed Management Circle, Abbottabad for

information please.

2. Mr. Muhammad Shamraiz Incharge Range Officer Sherwan Watershed Range for
information. He is directed to intimate the present status of remaining afforestation
areas of Sherwan Watershed Range within a week’s time most positively.

’

FICER
ON

ATTESTED

Da ater g¢hed Division
\Abbqtiaba

-

>
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-~ 1,-Javed Arshad Conservator of Forests/PD Watershed Management Circle Abbottabad as

CHARGE SHEET

competent authority, hereby charged you Mr.Abdul Ghani Forest Guard Incharge Tootni
Afforestation areas. ' .

That you, while posted as Incharge Forest Guard Afforestation area as noted above of
Watershed Range Sherwan committed the following irregularities:

| Being Incharge you have been planted Telhar Afforestation area 81 hectors which was planted

under Billion Tree Afforestation Project . The Divisional Forest Officer Daur Watershed Division
Abbottabad had inspected the afforestation site falling under your jurisdiction on 12.7.2018 and
report submitted by Incharge Range Officer Sherwan Watershed Range vide No.14 dated '
8.8.2018, the DFO Daur Watershed Division come ‘up with the conclusion that this plantation -
has not been carried out in a professional manner. The planting and maintenance was showing
a feeble condition besides, reflecting highly irresponsible attitude of you as being Incharge of
said plantation area in planting as well maintenance activities.

Being Incharge of Kain area you have misappropriatéd the cost of 3.60 hac. The specia

. monitoring team measured the above area and found that the it has been charged as 24 hac

Divisional Fo Officer

Dauc Water sfied Division
Abbo

~ instead of 20hac which has survival percentage of 32.67% and become in worst condition.

1. As per report of Special monitoring team shared with DFO Daur Watershec
Division Abbottabad the difference between .charged and actual area is 5¢
hac.out of 81hac. which seems that the amount of 55 hac. has beet

misappropriated by the Incharge Forest Guard.

2. No replacement works were carried out despite the instructions and directions c
the DFO Daur Watershed Division, during visits, various meeting to this contes
was held and clear cut instructions regarding safety and rehabilitation ¢
plantation were issued by concerned but miseries are still intact and n

improvement had been noticed.

3. The survival percentage of Talhar area is 25.27% same is badly below an
unsatisfied and apparently seems inat the amount charged against the abov
area on account of plantation and watch and ward was misappropriated whic
needs to be recovered and remitted in Govt. treasury.

4. No boundary pillars was erected on ihe site due to which the site identification
not possible.

—dpann

5. Pit to pit spacing found more then 10x10 which is not according to standard
PC-I resultantly the charge amount against the plantation seem fake and bogus.
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No sign board was installed on site which is necessary accordlng to PC-l and
directives regarding this issue has also been issued time to time.

Plantation journals was not updated and maintained according to the
requirements. :

. Site selection was. made on gossips and nothlng has been done as per
: requnrements

No additional sowing was carried out and in this regards directions of higher upé
was neglected badly.

.No BTAP writing was seen on site which shows your utter negligence and
disinterest in Govt. Works.

11. Watch Ward charged apparently bogus as non of progress has been traced out
on site.

12. The survival percentage is seem so less and undesirable.

By reason of the above, you appear to be guilty of In-Efficiency, Mis-Conduct and Corruption
under Rule-3 of the Khyber Pakhtunkhwa Government Servants (Efficiency & Disciplinary) '
Rules 2011 and have rendered yourself liable to all or any of the penalties specified in Rule-4 of
the rules ibid.

You are therefore required to submit written defenée within seven days of the receipt of this
Charge Sheet to the Inquiry Officer/Inquiry Committee as the case may be.

Your written defense, if any, should reach the Inquiry Officér/lnquiry Committee within specified
period, failing which it shall be presumed that you have no defense to put in and in that case
exparte action shall be taken against you.

Intimate whether you desire to be heard in person.

A statement of allegations is enclosed. ,v

CONSERVTOR 8F HORESTS/PD

WATERSHED WENT CIRCLE ‘_

ABBOTTABAD

ATTESTED

ATTESTED
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DISCIPLINARY ACTION

" |, Javed Arshad Conservator of Forests/PD Watershed Management Circle as competent

authority, am of the opinion that Mr. Abdul Ghani Forest Guard of Sherwan Watershed Range
has rendered himself liable to be proceeded against, as he has committed the following
acts/omissions, within the meaning of rule-3 of the Khyber Pakhtunkhwa Government servants

~ (Efficiency & Discipline) Rules,2011.

Statement of Allegations

Being Incharge you have been planted Telhar Afforestation area 81 hectors which was planted
under Billion Tree Afforestation Project . The Divisional Forest Officer Daur Watershed Division
Abbottabad had inspected the afforestation site falling under your jurisdiction on 12.7.2018 and
report submitted by Incharge Range Officer Sherwan Watershed Range vide No.14 dated
8.8.2018, the DFO Daur Watershed Division come up with the conclusion that this plantation
has not been carried out in a professional manner. The planting and maintenance was showing
a feeble condition besides, reflecting highly irresponsible attitude of you as being Incharge of
said plantation area in planting as well maintenance activities. '

Being Incharge of Kain area you have misappropriated the cost of 3.60 hac. The special
monitoring team measured the above area and found that the it has been charged as 24 hac.
instead of 20hac which has survival percentage of 32.67% and become in worst condition.

1. As per report of Special monitoring team shared with DFQO Daur Watershed
Division Abbottabad the difference between charged and actual area is 55
hac.out of 81hac. which seems that the amount of 55 hac. has been
misappropriated by the Incharge Forest Guard.

2. No replacement works were carried out despite the instructions and directions of -
the DFO Daur Watershed Division, during visits, various meeting to this contest
was held and clear cut instructions regarding safety and rehabilitation of
plantation were issued by concerned but miseries are still intact and no
improvement had been noticed.

3. The survival percentage of Talhar area is 25.27% same is badly below and
unsatisfied and apparently seems that the amount charged against the above
area on account of plantation and watch and ward was misappropriated which
needs to be recovered and remitted in Govt. treasury.

4. No boundary pillars was erected on the site due to which the site identification is
not possible.

5. Pit to pit spacing found more then 10x10 which is not according to standard of
PC-I resultantly the charge amount against the plantation seem fake and bogus.

ATTESTED ATTESTED
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6. No sign board was installed on site which is necessary according to PC-I and
directives regarding this issue has also been issued time to time.

7. Plantation journals was not updated and maintained according to the
_ requirements.

8. Site selection was made on gossips and nothing has been done as per

 requirements.

9. No additional sowing was carried out and in this regards directions of higher ups
was neglected badly.

10. No BTAP writing was seen on site which shows your utter negligence and
disinterest in Govt. Works.

11. Watch Ward charged apparently bogus as non of progress has been traced out
on site.
The survival percentage is seem so less and undesirabie

For the purpose of 'inquiry against the said accused with reference to the above allegations, an
inquiry officer/inquiry committee, consisting of the following is constituted under ruie-10(1)(a) of
the ibid rules:-

1. .Mr'.' Jawad Mumtaz Divisional Forest Officer {Chairman)
Kunhar Watershed Division Mansehra

2. Mr. Muhammad Nazir (Deputy Ranger) SDFO, (Member)
Siran Watershed Sub-Division '

The inquiry officer/inquiry committee shall, in accordance with the provisions of the ibid rules,
provide reasonable opportunity of hearing to the accused, record its findings and make, within
thirty days of the receipt of this order, recommendations as to punishment or other appropriate
action against the accused.

The accused and a well conversant representative of the Department shall join the proceedings
on the date, time and place fixed by the inquiry officer/inquiry committee.

CONSERVT! FORESTS/PD
WATERSHE

MENT CIRCLE —
ABBOTTABAD _

ATTEST

Divisional F t Officer
Da ater gshed Division
Abb
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No.1276~79 _IE. dated  Abbottabad  the g~/ 12018

N )

Copy alongwith copy of charge sheet forwarded to:-

1. Mr. Jawad Mumtaz Divisional Forest Officer Kunhar Watersﬁed Division
' : Mansehra
K4 Muhammad Nazir (Deputy Ranger) SDFO Siran Watershed Sub-Division

For information and necessary action. Enquiry file from page 01 to___is
enclosed herewith. They are directed to immediately finalize the
proceeding within stipulated period of (30) days against Mr. Abdul Ghani
Forest Guard. .

3. Divisional Forest Officer Daur Watershed Division Abbottabad for
information and necessary action with reference to his letter
No.716/DWS dated 02/11/2018. He is directed to depute well conversant
representative/persecutor as and when calied by the enquiry commitiee
and also provide the relevant record as and when demanded by the
enquiry committee under intimation to this office.

4, Mr.Abdul Ghani Forest Guard for information. He is directed to expedite s
* his reply (written defense statement) to the Inquiry Officer/Inquiry {
Committee within 15 (fifteen) days and also appear before the Inquiry
Officer/Inquiry Committee as and when called for the purpose of inquiry
proceedings.

ATTESTED -
e%f“' o ATTESTED
Civisional st Officer . |
Da terfshed Division = icer
:92 Ab : i na jvision
Daur Water shed D! :
~ \)/;\bb ttaba .
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OFFICE OF THE Phone No. No._y/49-S 2. /KWM"
DIVISIONAL FOREST OFFICER 0997 381001
KUNHAR WATERSHED DIVISION ? Dated_&5_/ 0% /2019
MANSEHRA ' Z
1. Mr. Shabir Abmad (C/O DFO Unhar Watershed
Deputy Ranger the then I/C Division Mansehra)
Sherwan Watershed Range ;
-2, Mr.Khurshid Khan ' (C/O DFO Daur Watershed
Deputy Ranger the then T Division Abbottabad)

Incharge Sherwan Watershed Range.

3. Mr. Sajid Khan Fore‘stef

The then Incharge Watershed Range - ..do..
4. Mr. Gulzar Ahmad Shah

Block Officer Kuthiala Block ..do..
5. Mr. Ishtiaq Ahmad ForestGuard . ..do..
6. Mr. Abdul-Ghani Forest Guard ..do..

Subject: . DISCIPLINARY PROCEEDINGS AGAINST THE OFFICERS/OFFICIALS OF DAUR

WATERSHED DIVISION ABBOTTABAD.

Memo. Ref. this office letter No. 534-39/KWM dated 20/11/2018, No.625-30/KWM dated
12.12.2018 and No.1135-38/KWM dated 22.2.2019. ,

In this coninegtion you are directed to attend the office of the undersigned on 28/02/2019 at 10.00 hours

for personalfearing so that the inquiry proceedings could be completed accordingly.
y ’

. -
Divisionaf Forest Officer
KunharfVatershed Division

Mansehra

No. J/. 5D — STTkwm

Copy forwarded to the:-

1. Conservator of Forests/PD Watershed Management Circle Abbottabad for favour of information
with reference to this office endorsement letter No. 540-42 dated 20/11/2018 please.

2. Divisional Forest Officer Daur Watershed Division Abbottabad for information with reference to this

office endorsement letter No. 540-42 dated 20/11/2018. He is requested to deliver the letter to the

. accused officials under proper receipt which should be sent to this office for record. He is also

requested to direct Prosecutor to join the disciplinary proceeding on the date, time and venue fixed
above. :

3.  Divisional Forest Officer Unhar Watershed Division Mansehra for information. He is requested to
deliver the letter on the subject to Mr. Shabir Ahmad Deputy~Ranger Incharge Battagram
Waterghed Range under proper receipt which should be sent to this office for record.

Forest Officer '
Kunhaf Watershed Division

Mansehra .
N | ATTESTED
F:\lnquiry_,doc
' ‘ icer
- ATTESTED . paur Water ghed Division

Abb

Divisional FoTest foiqer
Da ater[shed Divis.on
Abb
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OFFICE OF THE Phone No. oI5 ___/KWM
DIVISIONAL FOREST OFFICER

0997 381001
KUNHAR\&I\I:IP?;}ES}?S DIVISION | 09973 Dated %7 7 /2019

L)

)
: & )[".9 r'_’,,af,o&{,
[ WIACw

To

“The Conservator of Forests/PD
Watershed Management Circle
Abbottabad.

Subject: CHARGE SHEETS/DISCIPLINARY CASES

Memo: Ref. your office letter No. 7807/E-f, dated 28/06/2019.

The inquiry reports alongwith inquiry files of the following officials of Daur Watershe«
Division Abbottabad duly investigated/completed by the committee for favour o
information and further necessary action.

~

1. Mr. Khurshid Khan (Inquiry file from page No. 1 to _‘i‘__)
Deputy Ranger -

2. Mr. Mr. Sajid Khan (Inquiry file from page No. 1 to_ S9F )
Forester. -

3. Guizar Ahmad Shah F| g . - (Inquiry file from page No. 1 to_ 5&)
- Pepe not 6 59)

Divisional Forest Officer .
Kunhar Watershed Division (E.AA)
Mansehra (Chairman)

No._[1 Y~ iwm N

Copy forwarded to the Divisional Forest Officer Daur Watershed Dtv:sxon Abbottabac
for of information please

kY.
?~ ‘Do!a 2);/}//7

iy,
5
he. &9 Diiion ’l"b"v‘\

o | S < '

F:AInquiry.doc

ATTESTED
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QUIRY REPORT / DISCIPLINARY PROCEEDINGS AGAINST ABDUL-GHANI
“OREST GUARD OF DAUR WATERSHED DIVISION ABBOTTABAD INITIATED
VIDE CF/PD WATERSHED CIRCLE ABBOTTABAD LETTER NO. 2376-79/E,

DATE 9/11/2018,

Read-with.

1. Conservator of Forests/PD, Watershed Management Circle Abbo’ctabad@
endorsement No.2381-82/E-F dated 09.11.:2018. -

2. Charge Sheet/Memo of allegations bearing No.2376-79/E dated 09.11.2018

- 3. Divisional Forest Officer, Kunhar Watershed Division Mansehra\office’ letter
No.534-39/KWM dated 20.11.2018. .

4, Divisional Forest Ofﬁcér, Kunhar Watershed Division Mansehra@ice letter
No.625-30KWM dated 12.12.2018.

Sfficeendorsement No.3180-81/E-F dated 12.12.2018

5. ,TQeDConserva_tor of Forests/PD, Watershed Management Circle Abbottabad
{
Tt

o

Application preferred by accused official dated 26.11.2018

7. Reply furnished by accuéed official dated 17/12/2018

8. Divisional Forest Officer, Kunhar Watershed Division Mansehra@fiice'letter
No.1135/KWM dated 22.02.2019.

9. Divisional Forest Officer, Kunhar Watershed Division.Mansehra@'g@letter
No.1216/KWM dated 01/03/2019.

10.  Personal hearing conducted on 06.03.2019

11.  Divisional Forest Officer, Kunhar Watershed Division Mansehra af[ige letter
No.1650/KWM dated 23/05/2019. ,

12.  Divisional Forest Officer, Daur Watershed Divisidn Abbottabad {b\ific/é)léttér
No.2165 dated 30/05/2019 (enclosed monitoring report). ”

\5 - QYO Vi wedea g W S o ot e Weurcdeg e Ltdar Ao o -

1. Brief History of the case:

N

Mr. Abdul-Ghani Forest Guard (hereinafter referred as an accused) was charge
sheeted directly by the Worthy Conservator of Forests/PD Watershed Management
Circle Abbottabad with the charges of Inefficiency, Mis-conduct & Corruption while
he posted as Incharge Forest Guard Tootny Afforestation area of Sherwan

ATTESTED "ATTESTED

al ?j est Officer Micer
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atershed Range due to irregularities pointed out in planting, sowing and

" maintenance of the plantation areas detail depicted vide charge cited above.

2. Proceedings/Discussions

- On the issuance of charge sheét/Memo of allegation, a departmentél Inquiry
committee was constituted consisting of the undersigned alongwith Mr.
Muhammad Nazir Deputy Ranger to probe into the matter and thoroughly
investigate the conduct of the accused under -the provision of Khyber.
Pakhtunkhwa Government Servant (Efﬁciency & Discipline) Rules 2011. The
accused official was called on to appear before the Inquiry Committee
alongwith defenses reply/written statement and to explain his position about
the charges leveled against him. The accused strongly rebutted the charges
with detail justification in argumentative and rational manner detail contained
as pér his defense reply/statement annexed as (Annex-A). During the course
of personal hearing the accused official has stated that:

He is still in-charge of Kian, Kamrian, Pind and Habibabad.

He was posted on Tootni, Soban Gali and Thana Kalan.

He has prepared Boundary Pillars.

The area was measured from top to bottom on the directives of

YV V V VY

L

Forester.
» The said plantation was not carried out by him nor did he rehabilitate’

the area. _
> He has not carried out the said plantation, however some boundary

pillar existed on spot. . o
» He has carried out plantation work over an area of 21 Hectare and the -
same was charged. S |
> The survival %ége of the said area is up-to the mark now after taking
pain-full efforts which can be inspected at any time.

ATTESTED ATTESTED

Divisional Ff t Officer Officer

Dau%éter ed Division  paur Watef shed Division
Abb YyAbthottabad




Some of the lapses and excesses regarding sowing, restocking and

maintenance are covered by the restocki'ng and giving proper re-course with
scientific approach to the plantation areas which afterwards are reported.
FINDINGS ' '

. After detailed discussion, cross examination during personal hearing, written
reply submitted by the accused and from record of latest monitoring report,
the difference/shortfall in Telhar Afforestation area, activity carried out during
Monsoon 2017, area of plantation reported by Monitoring Team as 25.98
hectare with a total shortfall of 55 hectare and clearly shows In-efficiency .and '

~ahuge loss to vaernme;nt exchequer and mis reporting . '

l . Furthermore, regarding the shortfall in Kain area reported by monitoring team

i . | is not on part of accused forest guard as the concerned Forest Guard has

charged‘ area up-fo 21 hectare and the area reported by Monitoring Team .

dated 26/04/2019 as 20.40 hectare. The survival %age of the plantation is
63.68%, which is improved by beating-up the area.

RECOMMENDATION

In the light of foregoi‘ng facts/disciplinary proceedings/relevant record/inquiry files
and statements of all concerned as m»entioned above |, Jawad Mumtaz, DFO
Kunhar Watershed Division Mansehra in the capacity of Inquiry Officer conferred
upon mé under the provision of Government Servants (Efficiency & Discipline)
Rules 2011 duly amended, hereby concluded that(_the charges of Inefficiency,
Misconduct & Corruption are established against the accused official . The amount -

éharged on 55 hectare of Telhar flantation area may be recovered from accused

(JAWHD MUMTAZ)
INQUIRY OFFICER/ -
DIVISIONAL FOREST OFFICER

- KUNHAR WATERSHED DIVISION
MANSEHRA [~

ATTESTED

Divisional Forgat Officer
Da ater sfped Division
» Abbo :
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. , .| Tel: 0992-9310304 OFFICE OF THE
f . CONSERVATOR OF FORESTS
. . WATERSHED MANAGEMENT CIRCLE
Fax: 0992-9310303 ABBOTTABAD

»

No./5 B2 _JEF, dated o £/09/2019

it

Mr. Abdul Ghani,

Forest Guard of

of Sherwan Watershed Range i
c/o

Divisional Forest Officer

Daur Watershed Division’

Abbottabad

Subject:-' ENQUIRY AGAINST MR. ABDUL GHANI, FOREST .GUARD OF DA
WATERSHED DIVISION ~SHOW CAUSE NOTICE THEREOF

P19

Reference this office letter No.2376-79/E dated 09/11/2018.
. P el

|, Sagheer Ahmad Malik, Conservator of Forests Watershed Management Circle Abbottabac
competent authority, under the Khyber Pakhtunkhwa Government Servant (Efficiency i
Disciplinary) Rules, 2011, do hereby serve you Mr. Abdul Ghani, Forest Guard as follows.
P19
The enquiry committee was constituted vide this office No.2376-79/E dated 09/11/2018,
conducting the enquiry against you and submit the finding within 30 days. The enquiry off:
conducted the enquiry and submitted findings vide his letter No.113/KWM dated 18/07/20:
Puc.

As per recommendation of enquiry committee, the charges of in-efficiency mis-conduct :
corruption have been proved, against you during the enquiry proceeding.

As a result thereof, undersigned being a competent authority, have decided to iﬁapose
recovery of shortfalls upon you. '

You are therefore required to show cause as to why'the aforesaid penalty should not
imposed upon you and also intimate whether you desire to be heard in person.

Therefore, you are hereby directed to furnish your reply to the Show Cause Notice with
week time of the receipt of this Show Cause Notice otherwise it shall be presumed that
have nothing to say in your defence and ex-parte decision will be made against you.

fr}iite i

A copy of the findings of the enquiry officer/enquiry com s.enclosed for your persc

record.

(Please acknowledge receipt)

AWESTED _ (Sag erAhmed Malik)

Encl: As above. Conservator of Forests l{l/l/ -
- .. Watershgd Management Circle
g&’snonal F > st Officer {d AbboM
- D e e :
aur \Water ghed Division :
e /b-g; / E"‘:%(:’Jebo '

Copy forwarded to Divisionall Forest Officer Daur Watershed Division Abbottabad
information. He is directed to d _ liver the above letter to addressee under proper receipt
submit the same to the under signed for record further necessary gction.

ATTESTED
6ivisional Foredt Officer Conservator of Forests S\/

) s, Watershed Managgment Circle
vio on .
Daur bet: sth d Divi.on [ Abbottaxgh/
- ybo
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OFFICE - ORDER NO. \& __ DATED ABBOTTABAD.THE |9 /03/2020, 1SSUED E
SAGHEER AHMED MALIK  CONSERVATOR OF FORESTS, WATERSHED MANAGEMENT CIRCL

ABBOTTABAD.

READ WITH
Wheréa's:-

1. Conservalor of Forests/PD, Watershed Management Circle Abboltabad office endorsement No. 2301-82/C

dated 9.11,2018.
2.7 Charge sheet issued to accused vide Conservator of Forests Walershed Management Ciicle Abbottab

lelter No. 2376-79/E, dated 9.11.2018

3. Divisional Forest Officer, Kunhar Walershed Division -Mansehra offlice” lelter No. 534-39/KWM dal
20.11.2018. o - }

4. Divisional Forest Officer, Kunhar Walershed Division Mansehra office lelter No. 625-30/KWM dal

12.12.2018 o

» Conservator of Forests/PD, Watershed Management Circle Abbollabad office endorsement No. 3180-81/E

dated 12.12.2018. .

Divisional Forest Officer, IKunhar Watershed Division Mansehra office letter No. 1216/KWM daled 01.03.20°

Reply furnished by the accused official daled 17.12.2018, :

Personal hearing' conducted on 6.03.2019. .

Enquiry report submilted. by the enquiry oflicer vide DIFO Kunhar Walershed Division Mansehra leller N

263/KWM daled 21.08.2019. .
10. Show cause notice bearing No..1580/E-F daled 4.09.2019 served upon lo (he accused official 1

o

© >~

' Conservator of Forests Walershed Management Circle Abbotlabad
i . 11. Reply furnished by the accused in response lo the show cause notice dated 23.09.2019.
12. Personal hearing dated 18/03/2020. '

BRIEF HISTORY OF THE CASE.

Whereas:- Mr. Taimur llyas Divisional Forest Officer took over the charge of Daur Walershed Division ¢
08:06:2018 and reported that he has conducted tour of Sherwan Walershed Range on 13:06:2018, 6:07:201i
07:07:2018, 12:7:2018, 17:07:2018 and 22:07:2018, checked the field activities caried out under BTAP an
observed some serious nature irregularifies. The task assigned to the ficld staff i.e. afforestation work but (he

failed to complete the assignment. o

PROCEEDING.

Whereas: On receipt of the report from the Divisional Forest Officer Daur Walershed Division Abbotlabad |
L"”"Mm scrutinizing the conduct of the incharge Range Fores( Officers, Foresters and Forest Guards a commille
i © TN, comprising upon Mis Jawad Mumtaz Divisional Forest Officer Kunhar Watershed Division. Mansehra an
i ‘Muhammad Nazir SDFO  Siran Watershed Sub Division Mansehra was conslituted  vide lelle
No. 2360-63/E dated 9.11.2018. Charge sheet and memo of allegation was served upon to the accused offlicia
' The accused official submitted his report to the enquiry committee vide his lelter dated 1.3.2019. On receiplt ¢
reply to lhe charge sheet the enquiry commillee called the “accused official for personal hearing ik
letler No. 534-39/KWS, dated 20.11.2018, No. 625-30/KWM dated 12.12.2018 and No. 1147-52/KWM dales
25.2.2019 and heard in person on 20.02.2019 and also give the opportunily for cross examination. Aller detaile

“.I;:N_ ) enquiry the enquiry commitlee submilted his finding lo the Conservalor of Foresls Walershed Management Gircle
. Abbottabad vide letter No. 263/KWM dated 21.08.2019. On receipt of enquiry report a show cause nolice beating
| No. 1612/C-F daled 04.9.2019 served upon fo the accused official. In response (o the said show cause noliced he

submitted his reply daled 5.12.2019.The accused official also heard in person on 18/03/2020.
- T
. (
: Y
. ATTESTED . ATTESTED |
Divisional Fgrest Officer

Da ater shed Division
\Ab




DISCUSSION.

Whereas: Divisional Forest Officer Daur Walershed Division Abbottabad personally inspecled the plantation si
which were carried under Billion Tree. Afforestation Project (BATP) by he stalf under the supervision of Ran
~ Forest Officer Sherwan but (he areas were less (han the charged in (he Muster roll. The delail of the arcas whe
plantations were carried out and not according to the payment paid lo the laborers and Chowkidar and mention
in the charge sheet are as undey:- '

~ Status as per charge sheet

Nameofarea |  Area charged (Ha) Area measured (Ha) Difference
Taihar 81.00 26,00 55.00
Mangaldara 62.00 39.14 ‘ 22.86
SherbaiGramery 90.00 : 83.00 07.00
ThannaKalan 61.00 35.00 26.02
Kasaki _ _56.00 20.61 35.39
Sandogali 30.00 2435 05.65

On the above short coming the enquiry commillee conducted detailed elaborations about the shorlage
plantation area, free grazing, engagement of bogus Chowkidars hired for the areas. After perusal of the reply |
the charge sheet, personal hearing, cross examined and kept in view the latest monitoring report of the are
prepared by the monitoring team wherein irregularily mentioned is tabulated as under:

Status as per latest monitoring report;

Name of area Area Area Diff: 5% Net Amount | Survival

) charged measured {(Ha) [|concession| diff: Page

. (Ha) (Ha) () e

S Talhar il 81.00 25.98 55.02 405 | 5097 [ 1007167 { 54-50

‘L Mangaldara _ 62.00 3914 22.86 3.10 19.76 390458 0

i Gramery 1 &i! 90.00 81.00 09.00 4.00 05.00 98800 | 70-75

9 ThannaKalan - 61.00 35.00 26.00 3.05 22.95 453492 | 58-63
Kasaki - - 56.00 20.61 - 35.39 2.80 32.59 643978 0
Sandogali 30.00 24.35 05,65 1.50 04.15 82000 ;  80-83 |

 On the above facts the enquiry committee submitied his finding that:-

It has been concluded that the survival % age is improved in the plantations, whereas the shortage in

(he area/plantation as per charge sheet served upon the accused dated 9.11.2018 and as per latest

T e g s £+ ot L+ « e

- 4 .
meniloring report dated 12.5.2019 the short fall stilf stands neither improvement found and nor

proper evidence/defense/cogent reasons in this regard has heen frovided by the accused official,

The shortfall may either be recovered or the shortfall may be rectified/ maintained by the accused

official.

Whereas"b_gside above all the areas have been checked wilh the. paid vouchérs it has been ohserved that the
same aclivilies of the case have been done by Mr. Shabir Ahmed /C Range Forest Officer and Mr. Abdul Ghani
Forest Guard as I/C of work. Therefore original position according to Muster Rolls and Amount charged are as
under;- ) ' ‘ '

ATTESTED ATTESTED (

Divisional Fgfest Officer

Da ater ghed Division
:“;2 Abb
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b, 1y Status as per vouchers

f## | Name of | Area Area Ditt: 5% Net Emounl Remarlks
area | charged | measured concassion | diff: ~ fecover-
by the | according hle ~
menitoring {o the
team provision of
, - L PC-l
d - | 1. | Talhar 01 25.90 55,02 | 4.05 50.97 | 1007167 | Relates to Shabir RFO
’ i &Ahdu! Ghani FG
2 | Sandogali | 30 24.35 565 |1.50 415 | 82000 Relates to Shabir RFO
. . & Abdu! Ghani FG
G. Total 1089167

In the light of above: exposition 1, Saghcer Ahmed Malik in the capacity of authority under seclion 2 (c) of
Efficiency and Discipline rules 2011 fully agree with the recommendation of enquiry committee and do hereby
imposed upon recovery of one half of the totaf recoverable amount worth Rs. 5,44,584/- (Rupees Five lacs forly
four thousand five hundred and eighty four) only on Mr. Abdul Ghanni Forest Guard in the best interest of

slate.

SA/-r

(Sagheer Aimed Malik)

Conservator of Forests
Watershed Management Circle
Abbottabad
ii Memorandum;-
" - Copy for information and necessary action forwarded to the:-

1. Chief Conservalor of Forests Northern ForesthR‘egioh-.ll Abbottabad for favour of information.

bt
2t ns
Al

ﬂw 2- Divisional Forest Officer Daur Walershed Division Abbollabad for informalion. He is direcled o recover lhe
;l above amount from the above named official at an early date and intimale the oulcome of recovery lo the
i undersigned for record and further necessary aclion

? 3-  Divisional Forest Officer Kunhar Watershed Division Mansehra for information.

4- Mr. Abdul Ghanni Forest Guard C/O Oivisionél Forest Officer Daug Watershed Division Abboltabad fof '

information. ?e is directed to deposil the above amount into Government treasury at an early date.

5-  Office order fle. .

Conservaldr of Forests
Walershed iffanagement Circle
Abbottabad

ATTESTED

"~ Divisional Fgrast Officer
‘ '_Dabﬁ{gater hed Division
\Abb '
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" ettty ;(13;6 - Block Plantation Date of visit: 26-Sep-2018
orest Division: Daur Watershed Division Range: Sherwan
tantation Incharge: Gulzar Ahmad Shah FG__. ' - Date of Piantation: ‘Monsoon, 20°
ocation: Talhar. \/ N . _
Z. Reference & Documentation Record Reported Sede UL 0 Monitored ¢ 1 2] Rems
1 T GPS reference coordinates X-7314416 : ~Y-3422193

i | Area of Plantation (Ha) , 81 Ha T P 55.02 ha shortfal) B
ii | Ownership status | Private land | Communal {and
iv | Agreement with Owner(s) of Land { Yes No .
v | Map of Plantation area ) Yes No | Updated | Requires updation
vi_| Plantation journal maintenance : Yes No | Updated | Requires updation
vi | Pre — activities photographs Yes No | Updated | Requires updation
viii | Post — activities photographs with frequency | Yes No | Updated | Requires updation
ix | Demarcation with loose stone boundary pilars ! Yes No | - }
X | Sign board affixed ' ! Yes No
xi | Exisling natural vegetation " Ciar, Afanthus, Fig, Olive, Batangi.
xii | Relief of the area (%age) " Wiy %errain having moderate slope.
xi) | Fencing \ Yes ITI%—F
AA. Technical Parameters and Cultural Practices PR L A
i | Layout of the plantation .  kreguiar spacing due to hilly terrain.
i | Sample plot 50 feet {circular plot) = 0.07 ha ' _
a | Pits dimension , " Satied up due 10 hilly terrain,
b | Pits density : ' 64.67
c | Spacing . ) :
d | Species planted | Eucabyptus. Chir.
i | Source & mechanism of wateringfirrigated | Rairweaties .
iv | Overall specie composition by ratio (in plots) j Eucalypas 15%, Chir 6%.
v_ | Overall Survival Percentage (%o) R
vi | Vegetation through sowing/dibbling. _ : Dodoned.
vii |. Departmental Monitoring. : RFQ, DFO.
BB. General Observations . T T - R Atk v
e Previously the site totally failed which had been beaten wp wilhh 8600 Nos. of plants in current Monsoon 1.€. 2018.
«  During monitoring it was observed that the sile selecton was very poor & only few patches were observed for plantation.
o, Only very few old planted plants were observed in the plantafion site. The remaining plants were of beating up.
. Dense broad leaved vegetatiop & mature Chir vegetaion w2s observed in the plantation site.
o Free grazing was noticed in the piantation sile due to wiich e beating up of fallure carried out was observed damaged.
».  Empty palches were observed in the plantation site on uoper reaches as well as along the naltah on lower side.
e Boundary pillars were small'in size and were not clearly wisbie. o :
« Pits were silted up and wing walls were damaged due to hlly eqan.

Plantation journal was not updated.

Scalas - 11 A L,
*

PR

~.
Ty TPy 3
*« & & o @

CC. Suggestions/ Recommeéndationg =~ ; . LT
From the overall assessment of plantation site, it is recosymended hat - -

Beating up of failure with appropriate local species s recommended alongwith extensive sowing in whole of the plantatior
Boundary pillars may be enlarged. .

Frequent visits of RFO & DFOQ are recommended.

Close liaison with community is recommended.

Grazing must be controlled otherwise the remaining plants il be damaged within no time.

Silted up pits may be opened and wing walls be repaired. .

Plantation journal may be updated.

DD.-Overall Assessment & Rating: i s

i, :r

s

The overall result of plantation site was worst, however the dmmmﬁoned oBsérvalions may be taken sertously and sut

i

may be implemented for further improvement of plantator. ste.

Ibraliim Khan : | ' ' Muhammad Rashid
Deputy Director : » Piapning Cell
[&HRD&M ' FE&W Department

pivisional
Dau ter Division

ATTESTED ATTESTED ,
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Location‘of'PIaxntation:

. Division:

Sub Division/Range:

- Talhar.

Daur Watershed Division

Sherwan

_PLOTS MONITORING INVENTORY PROFORMA

A !
Q'

Plot
‘No.-

Séwingl' .
. plot .

Species composition and No. of

plants in each plot

‘Euéalyptus‘

Chir

No. of failed. |
* plants/plot

Total 8
plo

9

3

57

- 69

. 9 !

0

52

61

12

. .46

- 64

' "I'o'tal' '

47.00

30.00

9.00

165.00

194.1

Average .

" 10.00

.3.00

- 51.67

64.€

15.46

4.64

79.90

. 100.

' P'ercightagé (%)

Survival Percentage: 20.10% _

ATTESTEb
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ivity Type: - Bfock Plantation e ' Date of visit:
aguresl Division: Daur Watershed DiViSiV Range: . - She:
lantation Incharge: Ishtiaq Forest Guard Date of Plantation:
Locanon : Sandogali. .
F. " Reference' & Documentation ‘Record Reported : <y ::-* -~ Monitored
i | GPS reference coordinates X-3211540. | Y-1111310 '
i_| Area of Plantation (Ha) - " 30Ha | 24.35Ha
iti | Ownership status ) " |'.Private Iand Communa! land. i
iv_| Agreement with Owner(s) of Land : ___Yes No _ -
v | Map of Plantation area " Yes _No 'Updaied Requires updation
vi | Plantafion journal maintenance . - - - . Yes | No | Updated | Requires updation
vii | Pre — activities photographs ) : " Yes ‘No | Updated | Requires updation
viii | Post — activities photographs with frequency |l . -Yes . No -| Updated | Requires updation
ix_| Demarcation with loose slone boundary prllars Yes No | - = |
x | Sign board affixed - , Yes. ‘No
xi | Exisling natural vegetation -~ - " Dodonea, Chir, Olive, Fig.
xii | Relief of the area (%age) ' Hilly terrain having moderately steep siope.
xiit | Fencing - Yes | No I ' [
G.. Technical Parameters -and Cultural Practices : )
t | Layout of the plantation ' | Irreguiar spacrng due to hlily terram ) R
li | Sample piot 50 feet (circular plot) 0 07 ha , :
a | Pits dimension _Silted up due to hilly terrain.
b | Pits density N
¢ | Spacing Irregular.
d | Species planted - Eucalyptus, Chir,
li | Source & mechanism of waterlngllmgated | Rainwater.
v | Overall specie composition by ratio (in plots) .
V | Overall Survival Percentage (%). : 0%
vi_| Vegetation through sowing/dibbling. "
vii_| Departmental Monitoring. RFO DFO
-HixxGeneral'-Qbservations ¥ e s sy :
e - During monitoring of the planlation it was observed 1 at no chowkrdar had been ava:lable on lhe planialion since A|
to complete failure in the plantation.
« A total of 1000 plants would not'be available in whole of the plantation site. )
« No beating up had been carried out in the plantation site.- ‘\
» The reason of farlure of the plan!atron is lack of interest of concerned offi crals ' .
» Free grazing was observed in the plantation site.
e Boundary piliars were small in size & were not visible,
e Pits were silted up and wing walls were damaged due to hilly terrain.
e Plantation journal was not updated .
I.=zFSuggestions /:Recomuiendations & i
From the overall assessment of plantation srle itis recommended that :- :
« Beating up of failure with appropriate local species is recommended alongwrih exlenswe sowing in whole of the plai
o  Frequent visits of RFO & DFO are recommended.
» Close ligison with community is recommended.
.« Boundary pillars must be enlarged.
e Grazing must be controlled,
« Silted up pits may be opened and wing walls be reparred
e Plantation journal may be updated. -
“"Overall/Assessment&{Ratingi e e IR
The overall result of plantation site was worst, however the aforemenlroned observatrons may be taken senously ar
may be |mplemented for further |mgrovement of planlatlon site. )
. Ibrahim Khan E ' Al lE STED .- -Muhgmmad Rasl
~ Deputy Director S o e : Plamhing Cell
I&HRD&M L . . FE&W Departmer
. L . L. . » i
' T ») : i icer - :
Daur Water [shed Division

e.wsnonat Forest Officer

- Da

ATTESTED  °™ah
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ater ghed Division
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Name of Site - Sando Gall
Namae of Actlvity Departmental Block Plantation Monsoon 2016
Division . Daur Watershed Division
Sub-Division/Range Sherwan '
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A
— 1 | Sherbai 7341847 | 3423490 7025 | Eucalyptus | 25.27- | Worst VX
— 2 | Thana Khurd « 1321870 o198 | | 675 |Eucalyptus | 17.04.| Worst .|<:.
-1 3 | Tootni Thana .- | 3218610 | 1110980 | 1 . 554 | Eucalyptus | 53.79 Poor -
? —~ 4 |Talhar.=F . 7314416 | 3422193 | I 64.67 | Eucalyptus | 20.1 - Worstzi??

~ 5 |Mangaldara x | 7317839 | 3417589 | I 762 4 64.5 | Eucalyptus | 46.51 Worst - K *
~t 6 | Grammri-| «~ | 7312923 | 3424081 | IF :’w:%*%é‘n!; 0.0 --1075.0 0 [ - 0 . Worst o0
—+ 7 'Plnd Kargo . | 3211050 | 1112140 | i | 4.94 | 8517 -223.3 1 62.2 |Eucalyptus | 26.37 Worst "
- 8 |FhahaKalan —~ | 7315369 | 3416839 | 1l 26:027 9175 -157.5 67- | Eucalyptus | 42 Worst o -
~4 9 -Jatal Kasakki x{/].7314380 | 3415657 | 1 7w-3539 | - 0.0 . -1075.0 0 - {0 Worst 1%,
—110 | Sandogali - # 13211540 | 1111310 | 1| | 2% 53153054 <565 | - 00 | -1075.0 0 . - 0 Worst
— 11 | Sobangali 13217160 | 1110980 | It | 5868 | 67 | -8.32 | - 9288 -146.2 67.83 - | Eucalyptus | 51.84 Poor
—1.12 | Habibabad - | - | 3206110 [ 1110060 | I | 43.66. | 48,1 434 | - 838.1 -236.9 7| 61.2 | Eucalyptus | 60.46° | Average |~
—1 13 | Habibabad - I | 3207130 | 1111140 | Il | 48.58 251 2356 8244 | 2506 60.2 | Eucalyptus | . 16.6 | Worst _

}; 14 | Kaien - | .| 3213080 | 1112930 | Il | 2040 | 24 . -3.60 |- 8593 |- -2157 " | 62.75 |Eucalyptus | 32.67 _ Worst. -
-115 | Kaien-Il- 3212490 | 1112590 | 1l | 45.50. 50.-| 450 ] 7805 -294.5 .- 57 " |Eucalyptus | 17.89 Worst [~
-8\ Grammri- It V* | 7311755 | 3422632 | 1| | 25.81 | 29 - 319479777 |  97.3 . 714 . | Eucalyptus | 51.54- Poor 4~
X117 ﬁmoora} ' 3215410 | 1106620 | lil | 104.62 | 100 | 4.62 10881 | 6.9 | 78 . |Eucalyptus | 76.23 Good .
— {Suppan 7310341 | 3412513 | 1l | 61.26° | 100 .| -38.74 939.4 -135.6 68.6 | Eucalyptus. | 32.36 Worst -
- 19 Todomaira 1 7309099 | 3414561 | 1l | 19.71 | 65 . 45284 10863. | 11.3. | 7933 Eucalyptus | = 56 Poor )~
-4 20 | Gaile x | 3211380 | 1108560 | 1l | 27.60.| 50 7 -22.40 00 [ -10750 . | o - 0. | Worst ¥

‘ - 121 Kumaran. { 3212060 | 1111950 Hl | 20.25 | 25 ¥ 4.75 . 788.8° ~286.2 -57.6 | Eucalyptus | .21.88 - Worst  « b ’
- 22'| Pend 3206740 | 1111550 | It |- 61.18 ) 2554 36.18 '788.8 | -286.2 . 57.6 | Eucalyptus | 185 | Worst o
~ o 846.89 1082 -236.1% | o | |
' B ~p o © lama o i,
S AT AT N L K]
ATTESTED ~ ATTESTED |

' visional Forest Officer
lﬁQa'\u aterfshed DlV!S!On
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" ¢ -General Observatlghs'-andTSuggéstions' R

A

_ tivity Type: ~ Block Plantation

_ rest Division: Daur Watershed Division

Billion Tree Tsunami Afforestation Project

ELATRERLE

Date of visit: / 24/ 04/ 2019

" Forest Sub Division/Range: Sherwan
Date of Plantation: Monsoon 2016

cation: Talbar Block Plantation
wntation in-charge: Gulzar Ahmad shah forest guard Elevation=1254m

Reference and documentation/record "~ - | Reported. | Monitored Remarks
— T'GPS reference coordinates -- X=3216461,Y=1116252 '
i. Area of plantation 81ha 37 48ha area measured by GIS team
i | Ownership status ] Private land | Communal land
;| Agreement with Qwner(s) of Land Yes No
7 | Map of plantation area Yes No | Updated | Requires updation
i | Plantation journal maintenance Yes No Updated | Requires updation
ii | Pre activities photographs Yes No Updated | Requires updation
i T Post activities photographs with frequency Yes No Updated | Requires updation

Demarcation with loose stone boundary pillars Yes No . '
' Yes No .

Existing natural vegetation

Anar,Injeer,Chir and Olea were observed

iii
X
«__| Sign boards affixed
d
i

Relief of the area (Yoage)

FTechinieal :

fér';"ﬁiid!hfuliu?hlrpfxi@ﬁc‘és. T

Gentle as well as steep slope were observed

i | Layout of the .planta'tion . |

No Proper layout has been carried out

ii | Sample Plot 15 meter (circular Plot)

a. Pits dimension _

Silted up at the time of Monitoring

b| Pits density.

Pit density was 69 and the required was 76

10x13,11x13 and 10x11 feet spacing were observed

¢ | Spacing’
d| Species planted ' Eucalyptus and Chir,
¢ | Sowing/dibbling by seed species Sowing, of Snatha and Phulai were observed
iii._| Source and mechanism of watering/irrigation | Rain - ‘
Eucalyptus and Chir

v Overall Species,compositi:on of the plantation

v _|.Overall Species comnposition by ratio :

“Bacalyptus 80% Chir 20% -

54:59% with Sowing

vi. | Overall Survival %eage
vii | Monitored By © :

'DFO and SDFO concerned

This plantation area was raised in Monsoon 2017, natural regeneration of Anar,

Dry grasses was observediin the plantation area, s fire
the plantation area from fire damage. Porcupine and w

beat up was noticed in the plantation area. Soil condition was good and pro

plantation area. In the past no attention was given to this plantation area due to W
t-at-the-middle and-end_large«-scalafaﬂuw-was.noticcdﬁsimilarly_at.stan__

-At slart—of—thg-ﬂplamationawas—geed-bu

spacing was good but at the end of the plantation spacing was more than

plantation is 69 instead of 76, so as per calculation 7000 number of plants are
der to cover total number of plants-in‘the plantation area.

dig out more pits with in plantatton area in or

Chir is algo suggested in the plantation area. It is also suggested to complete plantation journals and erect sign board
the plantation area. It is also suggested that DFO/SDFO should pay regular visit to this plantation area

at start

for more jmprovement. It is also suggested to use shifted and sou

Al the above observations and suggestions have b
implementation in the field. .
Overall assessment and. Rating

 Overall condition of the plantation was Averag
| to improve this plantation area.

'Beatii\g:[ of failure by using Chir specie through employed chowkidar an

e at the time of monilqring:ahd efforts of the field staff are required

Injeer Chir and Olea were observed.
protective measures shiould be adopted in order-to protect
ild boar damage was noticed in the plantation area. Fresh
ductive. Grazing was observed in the
hich plantation area was failed.

10x10 feet. Average pit density of the
deficient, it is therefore suggested to

d seed sowing of Shisham, Phulai and

nd planting stock in restocking of plantation area.
een shared with’ present SDFO -and his field staff for
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'PLOTS MONITORING INVENTORY PROFORMA'

: LOC;ntion of Plantation: Talhar BloAckl'Plantatiun

' Forest Division: Daur Wateréhed‘bivision _

.Sub Division/Range: -Slier'iva.n 'Wabte.rshed Range

i

~

Specles Composition in each plﬁt

-Sow
ing/

No. of
failed

Total.
pits/pl

.m ‘m e 5 . plot { plants/ ot.
. . - 8 ey g_ & . = | N
plot | - - - - R £ plo
No | SR N |
i . 33 | 10 - - - - 7 | 23 73
2 - 17 |9 - - -. - 8 29 63 -
3 .3 7 - - - - 5 |. 31 74
4 S 27 EN S R A T BB - Y
5 "I'.ot:'a’l 1108 |29 . - A I XN SR YU I
|~ %ioge | 38.98% [104.| - ] = | - 104 | a007% | -
N 8% [ S]-6% |- o
Averages| .21 I .7 [ - SN R N I I (W

" Survival Rate=59.9% with Sowing

‘ —orest Officer -
&V/‘Jatef'r hed Division
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i AZHAR ALI KAH ’ ,' ;. ICivil Line Fores! Offices .
-] e & 2 0992-9310410
. THIEF CONSERVATOR OF FORESTS i} . » i ma(t v.m
-1 . '| Northern Forest Region-il ": S b Fax 0992-9310343 R"
2 ( /{Y 57 e HE-mail celnorth@amail com i 6
R Mo_ - " . daled Abbot{abad the _"(_/_/ }2021
- Conservalor of Forests Y
& Walershed Management Circle
5 Abboltabad

. il :" ,"I /
Subject APPEAL ON OFFICE ORDER NO.12,15,17 & 18 DATED 19.3.2020

ISSUED BY CONSERVATOR OF FORESTS WATERSHED
MANAGEMENT ClRCLl}E ABBOTTABAD.

Memo: Ref: your lellen MNo. ZE(QSIE dated 30/11/2020.

— o e g

The following Foresl Guard were called and heard in person on 41172021 in the office of

Crea -, undersigned.

During personal hearing lhey could not provide any cogenl 'proof in support of their
appeal, hence the appeals preferred by lhem are hereby rejecled in the besl inlerest of

Govt: exchequer

1- Mr. Guizar Ahmad Shah Fores! Guard (File page 1 to 117)”
2- Mr.Ishtiq Ahmad Forest Guard (File page 1 to 109)}\""‘“\ 067"
2- Mr Dost Muhammad Forest Guard (nle page 1to 95y~
4- Mr.Abdul Ghani Forest Guard (file page 1 to 103y’

The enquiry files received with your above ciled lelter are returmned herewilh in original for

record and Iurll‘;er necessary aclion in your office.

Encl:As Above

Ph;e Qservc Qi Forests /’;ﬂyé
iortlie ows ion-l

e AbboOUATE N 1. % ] L T o s dulerin A

-~

— : v
TR N 372728 dated  Abbottabad,”” the] /01/2021.

Copy incontinuation of{ CCF-Il office letter No. 516{67/E dated 29.12.2020 a.nd
| this office letter Ng”"3578/F dated 01.01.2021 forwarded to Divisional Forest
Officer Daln/Watershed Division Abbottabad for information and further
hecessary action. He is directed to recover the amount of p'enaity from official NI

- q\.,n ke n,
concerned .and remit into Govt, treasury and intimate the outcome to this office /4 “n tie (Q 9

for necessary action and record. : Q Dal /5 a/,
pic’&;\‘l- . \“(-f.',' / /

o

o arn

Watershed Marfagement Circle-
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