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t 13EF0RE THE KHYBER PAKHTUNKHWA SERVICE TRIBUNAL
PESHAWAR

SERVICE APPEAL No.1279 OF 2023

AppellantAdnan Saeed Khan S/0 Muhammad Saeed Khan 
Finance/Admin Officer (BPS-18)
Independent Monitoring Unit Health Department Khyber Pakhtunkhwa, House No. 3 Safi 
Homes, Pawaka Canal Road University Town Peshawar

VERSUS.

Secretary to Government of Khyber Pakhtunkhwa Health Department & others

Respondents

PARA-WISE COMMENTS ON BEHALF OF THE RESPONDENT NQ1.2 AND 3

Respectfully Sheweth

Preliminary Objections

That the Appellant has got no cause of action or locus standi to file the instant 

appeal.
That the Appellant has not come to this Honorable Court with clean hands. He has 

already filed case in Provincial Ombudsman Khyber Pakhtunkhwa where appeal 

was dismissed.
That the Appellant has concealed the material facts from this Honorable Court, 

therefore on this score alone the appeal is liable to be dismissed 

The instant Appeal is liable to be dismissed on account of non-joinder of necessary 

and mis-joinder of unnecessary parties.
That there is no final order (Original or appellate) which is pre-requisite of section 4 

of the Khyber Pakhtunkhwa Service Tribunal Act 1974. Reliance is placed on 2006 

SCMR 1630.

1.

2.

3.

4.

5.

ON FACTS

No Comments.
Correct.

Correct.

Incorrect. The appellant was receiving salary from the project ADP Scheme No. 

326 Project code 140775, “Establishment of Independent Monitoring Unit in 

Health Department” from 2015-17 after his selection and appointment 

(Annexure-I). The appellant was regularized in regularization Act 2017 of IMU 

staff (Annexure-ll). After staff regularization PC-1 of ADP was only having the 

operational cost as unspent funds from 2015-17 (Annexure-IH). During FY

1.
2.

3.

4.

1



-■K■f-. 2017-18 no cost extension was granted to IMU Health. In 2018-19 again no 

cost extension was granted of the same scope of IMU operations 

(Annexure-IV). In 2019 the scope was extended to Newly Merged Districts of 

Erstwhile Federally Administered Tribal Area for which the PC-1 was revised by 

the appellant himself and submitted to competent for a for approval 
(Annexure-V). He remained in close contact with all approving fora within 

Health Department as well as with Planning and Development Department and 

Finance department for Pre-PDWP and obtaining the revenue clearance. The 

project ADP Scheme no. 326 Project code no. 140775 was revised and 

approved with revenue clearance of PKR 687 Million in PDWP meeting on 2"'^ 

June 2020 and administrative approval on 22"'^ June 2020. The annexure 

/ attached in the PC-1 document Comparative Statement of approved and 

revised cost (Annexure-VI), clearly mentions against the Finance and Admin 

Officer Allowance and other regular staff including Project Director, Deputy 

Director IMU, Data Base Admin, Divisional Monitoring Officers etc as not 

required (regularized) in Column 6 of the Table. Only 60 monitoring and Data 

Collection Assistants could be added from this PC-1 Revision in NMDs of which 

46 are currently working. The recruitment process of remaining PC- positions 

was not conducted. So no such cost is reflected nor approved in the revised 

PC-1.

5. Correct.

V ^

6. Refer to para-4 above

7. Refer to para-4 above and also not only the appellant rather other staff 
including Project Director, Deputy Director IMU, Data Base Admin, Divisional 

Monitoring Officers etc as not required (regularized) were mentioned by the 

appellant himself in the PC-1 document Comparative statement (Annexure-Vl). 
Despite the approval from Finance department the appellant and IMU could not 
hire the HR nor seek any approval from the department for hiring of staff other 

than Monitoring and Data collection Assistants.

8. Correct.
9. Correct as the PC-1 was prepared and submitted by the appellant himself 

mentioning (Annexure-VII) the required project position as not required as in 

the Comparative Statement mentioned in Para-4 above.

10. Correct to the extent of Finance department only. No such correspondence 

from the Principal accounting Officer of health department (Secretary Health 

Khyber Pakhtunkhwa) is attached for approval to go head for recruitment of 

PMU staff.
11. As there is no provision in the PC-1 so such request could not be entertained. 

Being the Finance and Admin Officer and author of the PC-1 the appellant 

knew the fact that his request cannot be materialized.

12. Incorrect. The appellant is not entitled for any project pay on the basis of 

nomination as focal person. Establishment is very small in NMDs the workload 

can be entertained with current structure.
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13. Incorrect. The appellant is not entitled for the project pay. It is further to clarify . 
that before filling the instant appeal the appellant filed an appeal before the 

Provincial Ombudsman Office however, the same was dismissed with the 

following findings;
“The complainant failed to produce some mandatory document as 

explained in paragraph of hearing above, in support of his claim of 

additional charge allowance and Deputation allowance. No Notification 

was issued in respect of the complainant for any additional charge or 

posting on deputation. Therefore, the claim for the additional 

remunerations as desired by the complainant is not justified. No 

maladministration is proved against the Agency. Investigation is closed 

in terms of Regulation 17 {b) of the Khyber Pakhtunkhwa Provincial 

Office {Registration, Investigation and Disposal of complaints) 

Regulations, 2011.” (Annexure-VlII).

■V

GROUNDS

Incorrect. The replying respondents acted as per law, rules and 

principles of natural justice as well as PC-1 of the project.

Incorrect. Already replied in para “a” above.

Incorrect. Already replied in para “a” above.
Incorrect. The appellant has been receiving salary from the current side. 

If the same staff of the NMDs is regularized the ADP scheme will end 

and in that instance again being civil servant we are bound to perform 

the required duties without any additional remuneration.

Incorrect. Already replied in preceding paras.
No comments. However, replying respondents also seek permission of 

this honorable Tribunal to adduce other grounds during final hearing of 

the case.

a)

b)

c)
d)

e)

f)

It is therefore, prayed that on acceptance of Para-wise comments the 

appeal of the Appellant may graciously be dismissed with cost as no 

remunerations can be given if not reflected in the PC-1.

Director (Indfe^en^iifjWonitoring Unit Health) 
K^^^er PaKntunk|iwa 

(Respondent No. 03)

top^Sf^raTHealth Services 
Khyber Pakhtunkhwa 
(Respondent No. 02)

Secp^^ to Govt, of 
Khyber PakhTtmkhwa Health Department

(Respondent No. 01) 3
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^ ^BEFORE THE KHYBER PAKHTUNKHWA SERVICE TRIBUNALA

PESHAWAR

APPEAL No.1279 OF 2023

AppellantAdnan Saeed Khan S/0 Muhammad Saeed Khan 
Finance/ Admin Officer (BPS-18)
Independent Monitoring Unit Health Department Khyber Pakhtunkhwa, House No. 3 Safi 
Homes, Pawaka Canal Road University Town Peshawar

VERSUS.

Respondent1- Secretary to Government of Khyber Pakhtunkhwa Health Department

Respondent2- Director General Health Services Khyber Pakhtunkhwa Peshawar.

Respondent3- Director IMU Health Department Khyber Pakhtunkhwa

AFFIDAVIT

I Independent Monitoring Unit Health Khyber Pakhtunkhwa do hereby solemnly affirm and declare 

on oath as respondent that the contents of parawise written comments are correct and true to the 

best my knowledge and behalf of that nothing has been concealed from this Honourable Court.

DEPONENT f

Independent Monitoring Unit Health

Khyber Pakhtunkhwa

Dated: 14'^ November 2023

oo oo
5 m'

i^Court?^
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GOVERNMENT 'DF KHVBER imKHTOKHWA
HEALTH DEPARTMENT 

D^md: 30/06/2017

NOTIFICATinM
No. SOG/Henlth/2-fiS/?m7.- In pursuance of Section-3 of The Khybcr 

Pakiitunkhwa Employees of Health Department (Regularization of Sen/ices) Act, 2017

(khybei Pakhtunkhwa Act no. VII of 2017), the services of follovi/ing officers/officials 

appointed on contract/fixed pay basis in ADP no, 339 code 140775 "Establishment of

Independent Monitoring Unit" and holding the posts at the time of commencement 

of the Act ibid shall stand regularized:-

S.No Niniu* Kallicr Nnme Desir^natiosa _ _
Diilabasc Admin/ Dalri 
Anniysl
Divisional Monilorini.; 
Orilccr

HJJkS Di.sJricl
A flab Ahniacl 
Akluin/ada Nisar Ainncd 18 l-Icad Onice

'I'auciccr Ifiikhar 
Abbasi I fiikhar I iiissain )8 Abbollabad

Divi.sional Moniforinp
Officer__ ;________
Divisional MoniloriiH; 
Onicer

hlujib LIr Rchnian3 Gulfaii) Khan IS Peshawar

.Syed Sohail) Shall Syed Mussndiq Shall 18 [vlansclm.i

Divisional Moniloriny
Ofiiccr ______
Divisional Monil.orinu
Officer____________
Divisional Monitoi'iiiy 
Officer

Alxkir Idihini.S Salnuin Rahim i8 Swal

Miihainmad Atif 
Khan Kdian Giii Lower Dir18f)

Muliainnia:i Siraj 18 kolialAbdul Waheed7

Divisional Monilorins’ 
Officer

MardanMusliiiui Ahmed 18Goliar Relinuin8

Divisional Monilorin.'r
Officer___  ___ _
Aid mi n/Acco_unls 0 ff i ce r 
Data Colicclion 
Assislant

D1 KhanA.snial ullah Khan 18Mai ilia Gill

18 Meat! OfliceSaeed KhanAdnaii Saced Khan10
Peshawar16Abdul RclimaiiKousar Khan\/n

Dala Colicclion
Assistanl___
Dala Colicclion 
A_ssKuinl 
Dala Colicclion
Assislanl_____
Dala Colicclion 
Assislant

16 I'csliawarrakin' iiddin AinncdZahnor Alam1.2

16 PeshawarPa-shir AhmedUsman KhanV.
MulKnnmad Ayub 
Khan

16 I'eshawarWaqa.s Ayub

16 PeshawarIhsan U1 WadoodSikaiular WadoodV
Dala Colicclion 
As.si.sUint __
Dala Colicclion 
Assislant

Muliamniad I laris 
Mclinunxl 

16 JA'sIiawarKliatid Mclniiood

Peshawar16l•layn( KhanArif Klian7V —T
Data Colicclion
Asslsian:

Ii’csliawar •;Nooi- Muhaminacl il5Rashid Noor8
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Data Collection
Assistant______

TDiita Collection
Assistant______
Data Collection
j^.^tanl ___
Data Collection
A ssistant ___ _

T)ala Collection
Assistant -_____
Data cfollcction
Assistant______
DataCoilt;ction
Assistant__ ___
Data Collection 
Assistant'
Data Collection
Assistant______
Data Collection
Assistant_______
Data Collection
Assistant_______
Data Collection
AssistaM_______
Data Collection
Assistant______
Data Collection
Assistant______
Data Collection 
Assistant

Peshawaf16
Miiliainnind Iqbal^^■ina Iqbal

i Peshawar16A

Nasecr AhmadMeinvish Khan/111
Peshawar16

Abdul KarimUzina Karimif
Peshawar]6

Taj Muhammad Khanliiliina Jahan
PeshawarI6

Abdul l^chmanAzra Aamir
Charsadda16

Muhammad AliZulfikar AH
CharsaddaI6

Sher BahadurZecshaii Ali

Kolint16Muhammad YousalShahzad yoiisaf\y-
Koliati6Allaf MuhammadSaira Batool

Hangli16Abdur RehmanAziz Ur Rehman

Mangu(6Qecmat KhanAzmai Ali2^^

karak16Maq Nawaz Khan

Kai'uk16Muhainnuid FarooqQaisar I-arooq

Muhaminad Waqas 
Khan

16 BannuAbdul Sallar Khans

16 BannuGhulam KhanZahid Ullah Khan

Data Collection 
Assistant 16 BannuAshiq Noorfarlian Ashiq

Data Collection
Assistant ____
Data Collection 
Assistant

Muliaininad 
Waseein FarooqA/ Muitammad Asif Khan 16 Bannu

Zafar Ullaii KhanIhsan Ullah Klianj6 16 Bannu

Data Collection
Assistant____
Data Collection 
Assistant 
Data Collcclion 
Assistant 
Data Collection 
Assistant 
Data Collection
Assislain__
Data Collection 
Assistant 
Data Collcclion 
Assistant 
Data Collection 
Assistant 
Data Collcclion' 
Assistant

\ SadarPaiveen Sliafi Ullah Jan 16 Bannu

Muhaminad wajid 
IqbalBS Muhammad Iqbal Khanv 16 Di Khan

Wuqar Asniat Khan Asmal Ullah Khan 16 DI Khan

Irfan Daud Daud Khan 16 Di Klian
Muhanuna linran

Zia Ul l lassan ShallZia 16 DI Khan

Shafiiat Ullali Inayal Ullah Khans
16 DI Khan

Adnan LatifKhan<1 Abdul Lalif Khan
16 Di Khan

Nusrat Shaheen Mchniood Khan
16 D! Khan

Muhammad Imran 
UllahV Innyal Ullah Khan

Tank16
f
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Data Collection 
Assislanl

As’il’Ali Akbar Ali 16 Tank

Data Collection
As^stant____
Dala Collection
Assislani.______
Data Collection 
Assistant

-^uhaininad Maaz 1 hikini Khan Tank16

Klialid Wascem Nadir Khan 16 Lakki Marwat1 iS

Muhaminad Gul 16 Lakki Marwatin Glnilain Jan

Data Collection 
Assistant

Malakand16Iniat-l K!ian Khalid Ur Rehnian.)

Data Collection 
Assistant

Mchran Khan Malakand16Dost Muhammad

Data Collection 
Assistant 
l3ala Collection
Assistant __
Data Collection
Assistant __
Data Collection 
Assistant 
Data Collection 
Assistant __ 
Data Collection
Assistant______
Data Collection 
Assistant

• ivUihtimmad Tahir 16 MalakandMuhamtnad Nazar

Sajjad Khan Slier Ziida 16 Malakand

Shahnaz Muliammad Gul 16 Malakand I

Abdur Rasliid Abdur Rahim 16 Sw/it

Shaukal Ali Khalil Ur Rahman 16 Swat

11 Adiian Khan Shall Duran 16 Swat
* i"*

Zeslian Ali Muhammad Ali Shah 16 Swat.

Data Collection 
Assistant 
Data Collection 
Assistant 
Data Collection 
Assistant 
Data Collection 
Assistant 
Data Collection 
Assistant 
Data Collection 
Assistant 
Data Collection 
Assistant
Data Collection 
Assistant 
Data Concclion 
Assistant 
Data Collection 
Assistmil _
Data Collccli^i 
Assistant.
Data Collection 
Assistant
Data Collection
Assistant
Data Collection '" 
/Assistant

AtirKlian Mumtaz Ali Khan 16 Swat

no ll!:«;in Uliah Bakin Karain 16 Swat

oi Murad Ali Mian Baliarclar Ali Mian 16 Swat

Sana Sher Afzal Slier Ai'zal Khan 16 Swat

03 Mali Ur Ueliman Baklit Zada 16 Shaiigla
6.! I/Juir Ullah Alaingir 16 Shangki

Ilisan Ullahor> Mazrat Usman 16 Shangla
00 SluirilTillah Said Muiiammud !6 Shangla
o7 Ahilni Saboor Sadurul Uloom

16 Siiangla
Uaiihai Ali Pir Said

16 Buii!-:er
Naseeni U1 Maq 1-lameec! Ullah Khan

16 Buniier
7U Naveed Ahmad Abdul Sliakoor

16 Bunner
71 Munir Ahnuid Paishad Khan

16 S\va bi
77 Aishad Ali Nazar Miihaininad

16 Swabi
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7 %
Coileclion 

Assistant 
Data Collection
Assistant___
Data Collection 
Assistant 
Data Collection 

_Msistajit 
Data Collection

_Ass|stanl____
Data Collection 
Assistanl 
Data Collection 
Assistant

.Abit-i /\li Khan 
.1 Zahir Khan Swabi16

Sajjad Ahmad AniCLM- Znda 16 Swabi

Irian Ali Khan7s' Vhinjra Khan Swabi16

Nida Tabassum Swabi16Jan Muhammad

SwabiJawad Aii 16Ashraf Ali/
/I

vluhammtid Shcesh 
Khan

Swabi16Kashi r Khan Tanoli7X

Mardan16Yasir Khan Ajab Kltaii

Data Collection
Assistant __
Data Collection 
Assistant

Mardan16Usman 1 lakam Abdul Hakam

Mardan16Bakhlyar KhanZahid Mussain

Data Collection
Assistjurl_____
Data Collection
Assistant_____
Data Collection
Assistant_____
Data Collection
Assistant_____
Data Colleclion 
Assistant

Mardan16Muhammad KahmanZahir Rchman

Mardan16Ibrahim KhanImliaz Alam^3

Mardan16Gulzar MuluimmadMuhammad Saqib

Mardan16Tila Muhammad KhanMina 'I'ila

Mardan. 16Mijab Guly\kbar Ali Akhan
Data Collection
Assistant______
[Data Collection
Assistant____
Data Collection
Assistant______
Data Collection
Assistant______
Data Collection
Assistant_____
Data Collection
Assistant______
Data Collection
Assistant ____
Data Collection 
Assistant 
Data Collection
Assislaiit ____
Data Collection
Assistant_____
Data Collection 
Assistant 
Data Collection
Assistant_____
Data Collection 
Assistant

Maji Ghulam 
Muhammad

Novvshera16Nisar Ahmed•T} /

Muhammad Ahmed No^vshel■a16Sajid All Khan
Jan

Nowsherato'faslim KhanMasaud Jan KhanV
Nowshera16Khush DilSlichrcyar60

Novvshera16/<;i liakhl rjilandAbdullah ___
Nowsitcra16Liatiat Ali KhanZainab Ali khan62V
Nowshera16Sail'd MnlookAamir Malook'

X/
Abbot labad16Gbulam KabbaniMubashir Rabbani

Abbotlabad16Taj MuhammadWaqas Ahmed —i
Abbotlabad16Miishlaq AhmedMuhammad Gulbaz
Abbot fa had(6imliaz KhanSarmad Jadoon

IAbbotlabad16Mansoor Ahmed Maqbool Ahmed
Abboi(N''ad16I 'b'ed Suiccr Ali tSyed Shabbir Shah
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Assistant_____
Data Collection
Assistaiil_____
Data Coilcciion
Assi^ant_____
Data Collection
Assi^i'in_l_____

T^ala Collection
Assistant______

Tiila Colicction 
As^sl atT(
Data Colicction
Assistant_____
Data Collection 
Assistant 
Data Collection
Assistant____
Data Collection
Assistant_____
Data Colieclion
Assistant ____
Data Collection
•Assistant ____
Data Colicction
Assistant__
Data Collection
Assistant___
Data Colicction
Assistant'_____
Data Coiicclio!'! 
Assistant _ _ 
Data Collection
Assistant___
Data Coilcciion 
Assistant

'Aiirangzeb Kohistan16N(\sheer.•d*.
r?tbdul Matecn Kohislan16Nawab

29 Kohistan16Khan Alain Sarbiiiand Khan

Kohistan16aO Abdul Satlar GhalTnr Khan

Malik Navoecl 
A khlar

16 BattagraniK 'at linani ICibbani

Battagrani161-iidayal UH'ah Speen Gill

Battagrani16Shahnb Mussain jMuhanimad 1 lussain■an

16 BatlagrainHalcciiia Salinr Syed Abdul Sattar Shah

Toghar16^>5 Miihaiiiiiiad Ibrahim Rclimaii Uddiii

Maiisehra1636 Mulianimad Awais Slier Bahadur
r

Mansclira16Kashiflrfan37 Muhammad Irfan

Mansclira16khursliccd AbbasiRizwan Khursliid

Mansclira16Shcryar kiian Nadir Khan39

Syed Pir Mulianimad 
Shall

Mansehra16Syed Shah 1-ahad

Mansehra16Baboo Abdur RashidWaqas Rashid

Mansclira16Sliafiq Ur RehmanAlit] Ur Rcliman42

Mansehra16Abdul RazzaqZubair Razzaq43

Mansehra16Abdul RahimKhursliccd Ahmed

Data Colicction 
Assistant 
.Data Collection
Assistant___
Data Colicction 
Assistant

Manselii'a16Muhammad RallqucMuhammad Afzal<I5\

16 MansehraMuhammad TariqSarmad Shchnaani146V
/147 Mansehra16Mushlac] AhmedNighal MushtaqN,

16 Peshawar
Peshawar
Peshawai’

' Computer Operator ^ 
Driver

Gill AzamZeeshan Khan
6Khan Slier149 Waqas A limed
6Driver '130 RilTatUllah Inayat Ullah

Abb_ot(abnd 
Mardnn 
AbboUabnd 
Peshawar 
Peshawar 
Pesheny ar 
Pesjiawa:' 
PcsIi.1v^;i^

6Driver131 Muhammad Iflikhar Muhammad Ishaq
6152 Zakir Ali DriverNadir Khan

153 Akash Khan 6Driver
Driver

'Parik Khan
154 Ghulam Akbar 6Pazal Akbiii'
155 Dost Muhammad Driver 

Naib Qasid 
Naib Qasid 
Naib Qasid

6Ghulam Muhmaad
156 Naeem Ullah .fan 0Masam .Ian
157 Ajah Khan 3Kiian Muhammad
15k \V;u|ii^s Ahmad 1Aman Slier

Generated by CamScannerfrom intsig.com



m Qy] I laincLxl IJlIali Khan Munawar Khan Nai!) Qasid Kohntn

Muluiininacl Islam Akbar Jan Naib Qasid o Baiinu__
Nowslici'a

-16.1 Mall’c/. IJllah Subhan Ullah Driver 6
Muhammad Adocl
Asif Muhammad Asif Manschrii6Driver

Muhammad Ahmad
Khan ________
Muhammad Miissain 
Khan

16a Shoalb Ahmed Mansehra6Driver

K'vl Maqsood Ahniad Lower Dir3Naib Qasid
—-165 Mawahid All Murad All Mardan3Naib Qasid

Muhammad Kamran 
Rauf166 DI KhanAbdul Rauf 3Naib Qasid

167 Saved L!r Rchman DI Khan3Muhammad Basliir Naib Qasid
16S Amcr Zch Swat3Muhammad Zareen Naib Qasid

166 Lovvci' Dii'Shakeel Ahmad 6Aziz Ur Rchman Driver

Seerretasy to H'if ilClIiybcr PaldiH'asinillciiwfa

Endst: no. and Date even as above.
Copy to:-

1. The Accountant General, Khyber Pakhtunkhwa
2. Principal Secretaiy to Chief Minister, Khyber Pakhtunkhwa
3. All Administrative Secretaries to Govt, of Khyber Pakhtunkhwa
4. All head of Attached Department, Health Department, Peshawar
5. PSO to Chief Secretary, Khyber Pakhtunkhwa
6. Manager, Government Printing Press Department Khyber Pakhtunkhwa for 

Publication in the official Gazette.
7. PS to Senior Minister for Health, Khyber Pakhtunkiiwa, Peshawar
8. PS to Additional Chief Secretary (P&D) Khyber Pakhtunkhwa
9. PS to Secretary Health, Khyber Pakhtunkhwa
10. Officers/officials concerned. I

,/

(iSBtlieiEL eiAZA) 
Section Officer (General)

1
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/(.i.
^ government of khvber pakhtunkhwa 
_______ health department

r-.v
Dated: 20-06-2017

HQUFICATIQN- Mn^li87/PQ-iV/lMU/?mr^.i7-. 

to the Project "Estnbtishment of

One year No Cost Extension is

hereby occorded
Independent Monitoring Unit in 

^ 339 Code it 140775 with effect fromHealth Deportment ADP
01-07-2017 to

30-06-2018 for completion of its activities
as per approved PC-1.

The expenditure shall be incurred strictly in line with the
approval granted

by tl,e competent forum to the PC-1. The expenditure incurred under each head shall

not exceed the approved PC-1 amount.

Sd
Secretary to Govt, of Khyber Pakhtunkhwa 

Health Department

Endst. of even Number and DatP

Copy to the;-

n n. Secretary Govt, of Khyber Pakhtunkhwa, Finance Dept. 
* 2. Secretary Govt, of Khyber Pakhtunkhwa, P&D Dept.

‘ () 'id!) Accountant General, Khyber Pakhtunkhwa, Peshawar,
/ 4. Director General Health Services, Peshawar.

Sr. Planning Officer-Ill, Health Department.
Project Director, Independent Monitoring Unit, House No. 240, Officers 
Defence Colony, Shami Road, Peshawar Cantt. w/r to his Office Note 
dated 17-05-2017

7. Dy. Director (IT) Health Dept., Govt, of Khyber Pakhtunkhwa
8. PS to Secretary Health, Govt, of Khyber Pakhtunkhwa.

5.

/

\ 'r

(HAFEEZ AHMAD) ' 
Planning Officer-IV
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/-sJ.
INDKI’KMJl'NIMONi roUINC UNIT

iiKAi/rii i)ki»autmi.:n-i- 
(.‘UVKUNMI'.NTOr laiYIlKU I’AKlI'I UNKlfWA

^■786/11/IMU/H-PQ^V./20i7

.;

Dated: 16-6-2017
In

'’l:'nningt)iriccf-IV 
Slrciiyllicniiigori'biininiiCcll 
I k-aiih tVpatiiUL-nl. Kliyk-r I'akhliiiikliuu

Nil I'Alcn.siini fm- IMU lor <tn- V4iir 2tll7.1S

KcUtvikv In

Siitijivj:-

yniir tclk-f No.m-IV/II/.|.K7/IMU/Vol-III/:()l6-l7 iliilal 15-06. 
-017, on a Mihjcci nnicd abnvi;, cnclnsc rinil iicrirwilli fci|iiisilc iiiroriiKilinii fnt your iiiinfriiiiiiiiii 
:iiul cniisiiJcfaiion. please.

ajJ

' I ^I'l;>'’y *'l Us 290 M

:
imvs 1■we ..'j'

K.S.I70. M Its. 120. M
Ni-m Salary Us.lS? M Ks. lOr.M Ks, 80. M/■

V.

I:nclnsal lucakup for 2017-IS iscncluscd. please

(I'nijTct Dirictnr) 
IMU, llcailli Dcpartniciil

Copy for information to:

■1' I'e ‘^"'''■'"’'”"•"1 ul'Xliybcr I'akliliinldiwa. Health nep:irlmenl.
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COMrARATIVRiJTATKMF.NTOF Al’rUOVED AND REVISED COST

A|i|)rovc(l 
Fevisnl 
Cosl FV 

2014-20 In 
millions

Ap,r«il I'y 
I'lnance 

r)r|)iirlindil 
rV2t>l9.?.2 

(ri|itiiillliir( 
In Itc Intnrrnl)

F.:s|)ciiiniiirc
Incnrrcil

FV2014.19

Revised
Cosi

ne.scriplion/ilcmj ■lustinentinn

F.niploycc Rclixletl Expenses 34l.(i6l,C00 170,579,263 170,119,940 340,699,203
I’rnjcct Direclor
Dcpiit) ProjccC Director 
(TechnienD_____________
Fin.mcc/Admin OfTiccr

3,672,000 0 Not Reduirtd from ADI*
Not Required (Posilion 

Abolished)
Not Rftiuired (Reeutnrized)

2,754,0110 0

2,754,000 0
Dn(n Anniyst/Dnta base
Adminislrnlor_______________

Db’islonnI Moriiloring nnd 
Fvaliintifin Qfllccrs____________
Monitorinc ''"d Dntn Colleciion
Assisinnfs

2,754,000 0 Not Ucquiretl (RcRolarizcd)

27,540,000 0 Not Required (Regiihrired)170,579,263 170,579,263
224,810,000 0 Nut Required (Regularized)

Coiiiputer Operator
Accounts Assistant

918,000 0 Not Required (Regiilarircil)
918,000 0 Not Requircil (Rcgulari/.cd)

Drivers 7,160,400 0 Not Required (RcgularlzcJ)
Not Required (RcRulari/.cihNnibQasids 7,160,400 0

Pi'oject Allowance 1,460,800 0 Not Required (RcculnrizcJ)
,^ssisttll1t Dircctoi Tcchnical
Assistant nircctnr f MR)
Statistical Analyst___________
Web UcvcIoDer/procrammcr

0 2,774,700 2,774,700 One Required at Head Office
0 2,774,700 2,774,700 One Required at llcatl Office
I) 2,774,700 2,774,700 One nequired at Head Office
0 2,774,700 2,774,700 One Required at Head OfFicc 

One Required at Head OfFiccAccounts Officer 0 2,774,700 2,774,700
Android Appliciilion Developer
Moniioring and Data Cultcctioii 
Assistants

0 2,774.700. 2,774,700 One Rc()uirc(l at Mcn<l Office

59,760,000 110,988,00(1 110,988,000 60 Required at 4Sl0

02 Required at 11rad Orficc/ OS al 
iJivisinnal Ufl'ices

Statistical Assistants 0 18,498,000 18.498,000

Assistant Web 
DevclnperA)c.signcr 0 1,849.800 1.849.800 One Required at Mead OfFiec

Assistant Database Adniinislrator 0 1,849,800 1,849,800 One Required ai Head OTficc 
One Required at llosul Ofnee 
One Required .it Mead Ofrice

Account Assistant 0 1,849,800 1,849,800
Adniin Assistant 0 1,849,800 1,849,800
Assistant Android Application 
Developer 0 1,849,800 1.849.800 One Required at Head Office

Dispatcli Rider 0 924,900 924,900 One Hcqnireil at Head Qll'icc 
One Required at llcail Office

02 Required at Head Ofrice/ 01’, al
________ Divisional OfFices

One Requircii at Mead OfAce
___ 07 Rcq'iircd at Head Office

07 Required at Head Office

Recortl Keepers 0 616,600 616.600

Chnwkidar 0 4,932.800 4.932.800

Sn’ccpcr 0 493,280 493.280
[)rivers 0 4.316,200 4,316,200

3,452.960NaibOiisiils 0 3,452.960

Piiiciiase of riiysical /Xsscis 168.671,000 
I 37.456.000’

39,521,115 143,077,400 182,598,515
I300 CC Cats 39.521,115 0 0 Nn Adilitinnal Uciniireincnt

■v.k.
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Cycles , 130 Required Inrluiling fiO for 

NMDs
53.900,000 19,500.000 19,500,000

l.nplop 20 required n( divljlonnl nnd
________ district level
11 rcqulrcil nt tllvlilonal level 

01 mldllional required 
No nddlticinol requirement

5.20.5,000 3,200,000 3,200,000

MuKImeJIn nrolcclor_________
jlcin y Duly Electric penerntor 
Server + Afccssories

1,080,000
1,000,000

1,430,000
500,000

1,430,000
500,000

rioo.ooo 0 0

Mill! tclc|>lintic cirliiinge 250,000 50,000 50,000
One required at head office

I’nlilcls/.Sninrt nlinncs
I’l iiilcr Insri'lft_________
riiolu copier 
t>csliton pc -t-Acccssorlcs

24,825,000 17,31)0,000 17,300,000 328 rcniilrcd for reporting520,000
5,600,000
1,680,000

280,000 280,000 07 rcniiired for NMDs
.5,400,000
900,00~l

5,400,000 18 rcdulred at nil offices
900,000 09 rcfiulred Includlne NMOx

I'liniiturc/nxliirc Required for 09 ofrices including 
NMDi

6,595,000 7,065,000 7,065,000
Air Condllloiicrs 2,34.5,000 1,470,000

1,040,000
1,470,000 21 required for nil officesMcltnets 910000 1,040,000 260 forallMDCAs

Wider Disiicnser 
Ri'IVigcnitor

Sunil’ System

0 540,000 540,000 18 required for nil offices
900000
1750000 .5,451,600 5,451,600 07 required for nil offices

Ul‘S 4950(10 1,320,000 1 J20.000 11 retiiiired nt dlvlsionnl offices
Sriiniier 
Color Printer

180000 360,000 360,000 18 rcqulrcil nt nil ofnccs 
01 lentiircd at hcml office
_______ 01 required_______

21 required nt nil offices 
One nt licnd office

1.50000 0 1.50,000 150,000
J7c mijne \Vindows
■IC Mill Devices 
Rlitmclric .Systein

50000
IKObo

.50,000 50,000
•00.801) 100,800

0 .50,000 50,000
^'rllil•lcs 4*4 2800cc 5000000 0 0 0
10l)0 cc 22 required fni' Monitoring niiit nl

____________licnd office________
07 rciniircd fnr lined ilisiricis

0 •17,520.000 47,.520,000
Vcliic]cs 4NI500 cc 17500000 29.-IOO.OOO 29,400,000
Olicrntionnl Cost

Tcjciiliunc Clinrpcs~ 
Rc-gistrntioii Cost

199.046.480 61,499.709 102,241,790 102,241,790
807,840 1,441,900

6,960,000
1,441,900 Rcqnircd fnr Mcrcctl districls

2950000 6.960.Q0Q Required for Merged dislrlclsta/da 19,5.58,600
70,663.400

3,083,800 3.038,800 Required fur Visits out of sinlloii 
Required for Mcrgcil illsiricts

I'.O-L nnd Rcimlr 
Office Rent

45,872,800 45.872,300
29.248.1)00 10,9.59.000 16,959,000 Required for Mcriicil districls

Reiuiiretl fnr Merged dislricts
Required for Merged tlislricu

Utilities 12.59-1.81)0 1.370.950 U70.950tvorksho|)/scniin!ir5____________
lideriiet Connectivity for Snnirl 
Plumes__________

Internet Cnnnctlivity for MIFl
devices__________

Mobile App Development 
Cniisiiltnncv

9,649.600 319,500 ■ 319.500

23,077,61)0 3,769.780 3.76S.7HI) Rtiiulrcd fnr Merged distrief;01.-I90,709
0 l,34l.9(:0 IJ41.900 Required fnr Merged dislricis

5,869.200 0 0 Required for Merged dlstriels
Slnlioniin'
Atlvcrtiscincnl

2,985.340
1,964,000

563,380 563,331) Required for Mergcit dlslrieis
Retiuirctl for Merced disIrTcts 
Ucguli-ed fnr Merged tllstrTcIs

Required fnr Merged dislricis

268.330 268,331)Olliers 4,160.000 536,760 536,760
Mediciil Cliiigrcs 41)3,01)1)

403,000 403,001) _
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Commiiniffllion coji 
(poslAgc/lclocmpli) 2,H83.(;00 2fi8,380 288,380 Required Rir MerRed disiricts'Uy- -
MobilUvAIKFenmM

l*i~inling nnd l’iihllcfillr>n
9.180,000 2,083,800 2,683.800 Hcquircil for Mcrcc<l dlslrlch 

Rennircil for Merged dlaCrlcIs288000 268,380 268,380
News Pnpeis, Perio«ticnls nnd
hfinkt 288000 ■ 288.380 288,380 Required for MerRcd disiricis

Rffinlrcil for Merged districis
Required for Merged dlstrlcls
Itccjulrcil for Merged dUlrkls
Re(|uircd for Merged dislricls

Knlertainmcnl ClinrgcA
Hire of \'ehkle<_______________

Rciiair ofRcc eguInmenl/fiii nU

01600000 1,641,900 1,641,900
480,000
385,000

0 0
lire 12,843,900 12,843,901)

Hoi nrul Culd Wcnilicr CbarRCs 0 1.341,900 1,341,901)
Tolnl 709,379,080 271,600,087 415,439,130 687,039,217
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1. NAME OF THE 
PUOJli:CT

o Establishment of Independent Monitoring Unit In Health Department 
o ADP No: 326 Project Code; 140775

2. LOCATION o All 34 Districts ofKhyber Palditunkhwa.

3. AUniORIlY 
RESPONSIBLE

i. Sponsoring o I-Iealth Department, Government of Kliyber Pakhtunkhwa Peshawar

ii. Execution o Health Department,Government of Khyber Pakhtunkhwa

i-
iii. Operation & 

Maintenance o Health Department, Government ofKhyber Pakhtunkhwa

iv. Concerned 
Federal 
Ministry

oNA

o The Original Approved PCI was for FYs 2014-15, 2015-16 and 2016-17 with an approved Total 
Cost of Rs. 478.52 Million.

o For Completion of Activities, two times One Year No Cost Extension were granted in FY 2017-18 
and FY 2018-19

o The results bore fruits with net savings of Rs. 209 Million.
o Hence decided to fully equip the unit at PIU and Field, level with both Physical and Human A.sscls 

to enhance its functionality/operations.
o The scheme is reflected in FY 2018-19 ADP with total cost of Rs. 478.52 Million with allocation 

of Rs. 25 Million for FY 2018-19 and allocation of Rs. 10 Million for 2019-20.

4. Plan Provision

5. Project Objectives 
and its
Relationship with 
Health Sector 
Objectives

PROJECT OBJECTIVES

General Objectives

Objectives of this project are 
Strategy (2010-17),Integrated Development Strategy (IDS),Strategic Development Pailnership 
Framework (SDPF), Priority Areas of Health Sector Reform Unit (HSRU) for next 3 years & 
Health Sector Road Map i.e. to put in place a robust Monitoring & Evaluation (M&E) mechanism 
,thai would support and ensure improvement in access, coverage, quality, and governance at 
service delivery level in the Health Sector. Health Sector Action Plan (Road Map), approved at 
highest level, is being implemented by FTealth Department, Govt. ofKhyber Pakhtunkhwa. The 
plan covers critical areas of interventions and its success depends largely on a robust monitoring 
mechanism both at provincial and- district levels on regular basis, to track progress on kew

directly related with the overall objectives of the Health Sector

PC-l INDEPENDENT MONITORING UNIT 2
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performance indicators and communicate findings to the Department, enabling it to drive its 
implementation in an effective manner. The regular data systems and dash boards on routine data 
collection tools will work as such, with efforts for improvement in their respective spheres.

> This monitoring mechanism is required to look at dynamic data sets which regulate thc' 
performance of thc Health System at district and subsequently at the provincial level. This* 
mechanism will enable the Department to measure the overall performance of the Districts and 
Health outlets vis-a-vis health service delivery being the prime responsibility of District Health 
Officers (DHOs)/MedicaI Supcrintendents/Districl Support Managers/Partners and respective 
coordinators.

> The proposed mechanism is not about routine monitoring done by the district level managers or 
routine data collected by District Health Information System (DHIS); it goes a step beyond that 
by monitoring the performance of the Health Managers, in a very independent and scientific way,' 
through use of latest Information and Communication Technologies (ICTs). Establishment of this 
unit will provide an eflective tool to the Department to take informed decisions and corrective' 
measures to improve .service delivery at all levels, particularly at the level of primary health 
at far flung rural areas.

> The main functions of the Unit would include regular data collection on Health Sector 
Roadmap/aclion plan and key performance indicators on real time basis, monitoring of health 
facilities, coordination and conducting basic analysis like increase/decrease in absenteeism, 
monitoring of special initiatives, functioning of Primary Care Management Committees 
(PCMCySupport Groups, general support services, amenities, essential supplies 
management, cleanliness, quality standards, protocols and client exit interviews.

care

care/
'7

waste

Spccilic Objectives

To provide an effective, real time tool to the Department, through use of modern ICTs, to take 
informed decisions and corrective/supportive measures, to improve service delivery at all levels 
particularly at First Level Health Care Facilities (FLCF) and far flung rural

'fo ensure that absenteeism/shaving off hours of medical, paramedical & support stafl' is' 
monitored and reported regularly on a real time basis to higher levels of government.

To monitor the progress of special initiatives/interventions initialed by the Government of 
Khyber Pakhtunkhwa vis-.Vvis their intended results aligned with Health Sector Road Map and 
Integrated Development strategy (IDS).

Regular monitoring ofFLCF/llospitals and collection of data on priority perfonnance indicators 
(KPls) linked with Sustainable Development Goals (SDGs) on real time basis. (Very few 
selected/emphasized indicators initially for speedy progress at Primary Care Level).

Monitoring the quality of services through assessment of Primary & Secondary Care Standards 
of quality (developed by the department), including Primary Care Management Committees 
/Support Groups, Waste management, client exit interviews, functionality of equipment, 
supplies & community participation mechanisms in a real time paperless technique.

Conduct econometric analysis of the collected data for the consumption of provincial as well as 
district governments.

1)

areas.
2)

3)

4)

5)

6)

DESCRIPTION
6. Description, 

Justillcution and > Till date IMU Health has shown promising results that has an overall effect over the 
performance of Health service delivery in thc province. IMU’s data collection and reporting on

PC-1 INDEPENDENT MONITORING UNIT 3
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Teclinical
Parameters

KPIs of health inputs, activities and outputs have brought substantial improvements. Tn^' 
Health has established itself as a credible and essential data source for Health Manager and 
Policymakers at various tiers of the health system. IMU data is also used for evidence based 
policy making, formulating strategies and future planning interventions.

Since the start of IMU’s operations in 2015, it has improved indicators of Staff Availability i.c. 
Sanctioned, Tilled and Vacant Posts, Staff Presence (Reduced absenteeism from 43% to 19%), 
Medicine Availability (46% to 68%), Equipment Availability & Functionality (56% to 79%) 
and condition of infrastructure including Toilets, Waiting Areas, Boundary Walls and Drinking 
Water for patients and power supply with baclcups (58 to 78%).

Apart from routine visits, from time to time, IMU Staff have been assigned additional (asks by 
Health Department. IMU has been involved in reporting health emergencies such as dengue 
outbreak, Icshmaniasis, Congo virus and Road Traffic Accidents (RTA). Similarly IMU has 
been assigned special tasks for Load estimation of healthcare facilities for solarization; 
Estimation of rislc/hazardous waste produced by public sector hospitals; Identifying gaps in 
Medical and Non-Mcdical equipment in healthcare facilities; Digital Mapping of Reproductive 
Health & Family Planning Services; Verification of chlorination of drinking water; Visit 
(Evening & Night) to 24/7 Bemonc (Nonnal Delivery) centers; and Verification ofNon-utili/.ed 
Equipment and its placement.

4

> Apart from Health Department, IMU has been tasked by the Honorable Chief Minister Khyber 
Pakhtunkhwa to monitor a set of key performance indicators of Population Welfare Dcpartincnl 
and Social Welfare Departments on the same analogy as IMU’s performance in health sector 
has bore fruits. Population Welfare Department has provided a list of 650 facilities while Social 
Welfare Department has given a list of 300 of their facilitics/units that is going to be monitored 
by IMU health.

> During its inception IMU Health had a small setup both at Head Office (PIU level) and 
Divisional level. Furthennore at the time of regularization of the project employees in March 
2017 some senior level positions were vacant that automatically stood abolished. Consequently 
at present, there are only two personnel running the program at the PIU level. Similarly, the 
Divisional Monitoring Officers have no staff to provide assistance in drafting and file 
management work. In the new scenario, where IMU has been assigned responsibility of 
monitoring two more departments and moreover, field activities extended to Newly Merged 
Districts, there is a dire need to strengthen IMU both at the PIU and divisional level.
The functions and role oi' IMU staff rest mainly 
telecommunication technology. Gadgets like computers and Smart phones used by IMU need 
replacement (present lot for over Five years in use now) as these have now completed its useful 
life. Availability of these gadgets is essential for uninterrupted working of IMU especially alter 
its extended/expanded scope of work.
120 new technical staff members of BPS 17 and BPS 16 have now been inducted in IMU 
through Honorable Peshawar High Court order and Health Department notification, thus 
increasing number of existing technical staff of IMU to over 300.

■s'

> of latest computer andon use

>
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> IMU needs a comprehensive logistical support program that enables its staff members to

all health fticilities under all weather conditions far and wide in Khyber Fakhlunkhwa. A number 
of used vehicles which were previously under the use of PPHl have now been handed over to 
IMU health, however almost all of them require repair and replacements oi'various parts that 
require substantive financial resources.
On the completion of three years of ADP Scheme of IMU 2014-17, IMU offices at the divisional 
level were abolished. In order to make efficient use of the newly inducted 34 district monitoring 
officers and 86 data collection assistants, there is now need of re-establishment of divisional 
offices and District Offices. This is also required because inclusion ofPWD & SWD has added 
newer dimensions and challenges to the working of IMU Health.

Justilicalion for Revision of PC-1: i
The following are main reasons for revision of PC-1

cover

>

1. PRICE ESCALA»ION AFI ER FEDEItAL/PUOVINCIAL BUDGET:
(i) Prices of items included in this PC-1 have escalated due to change in rate of taxation, 

especially that of Vehicles and Motorbikes.
(ii) The competent authority has directed Director IMU to arrange trainings of old IMU staff 

in addition to the newly merged districts to improve their performance especially 
communication skills and compliance of SOPs for data Collection.

2. SUS rAINABILI TY. Processes and functions within IMU rely primarily on use of latest IT 
and Telecom equipment. These require timely repair and replacement as per standard practices;, 
IMU functions can only be sustained if up to date functional IT & Telecom equipment is 
available.

3. EXPANSION OF SCOPE :
Addition of New Departments:

Population Welfare and Social Welfare Departments with a tally over 950 
facilitics/operational units working in Khyber Pakhtunkhwa have been added to the 
already existing public sector healthcare facilities of the province for monitoring and 
reporting purpose.

Addition of Newly Merged Districts (Ex-KATAI
After the merger of Federally Administered Tribal Areas (FATA into Khybei 
Pakhtunldiwa the management and operations of government machinery has become 
responsibility of the provincial government. After merger, various departments 
working under FATA Secretariat merged into provincial government setup as well. 
However, there were certain components of the KP government departments that were 
in the settled districts only. IMU Health being one such unit which was working in K? 
only but now it has to extend its operations to the newly merged districts as well. 
Therefore, additional 1108 healthcare iacilities of the newly merged districts have to 
be monitored as well, on the already pre-defmed health service delivery key 
performance indicators (KPI).

Establishment of Offices in Districts
IMU will establish district/divisional offices in Khyber Pakhtunkhwa for effective 

monitoring and to improve health service delivery. This will strengthen the health system and 
will be helpful to fill identified gaps.

After addition, the total number of facilities to be monitored by IMU has reached to 3576, 
which include 1518 of existing Flealthcare Facilities, 950 of PWD & SWD, and 1108 of newly 
merged districts.

(i)

(ii)

t

n .•

(iii)

PC -1 INDEPENDENT MONITORING UNIT 5

-



-'Ma

The linanci^U implication due (o cxiiaiision of scope per year will be aon 200 Million {*KR.

Existing Additional Facilities to be monitored Total

Number of 
Service 
delivery 

facilities of 
Population 

Welfare Dept

Number of 
Service 
delivery 

facilities of 
Social Welfare 

Dept

Total
Number of 
facilities to

Number of 
existing Health 
facilities of all 

levels

Health Care 
Facilities of 

newly merged 
districts be

monitored

1518 1108 650 300 3576

4. LOGISTICAL SUPPORT; IMU require motorbikes and vehicles for field visits.

Technical Parameters

o Since its inception in 2014-15, IMU has shown promising results vis-a-vis data collection, 
compilation of reports and timely sharing of its data/rcporls with decision makers. As mcnlioncd 
earlier, availability of equipment of right specifications and 24/7 iininterrupled web connectivity 
is vital for smooth functioning of IMU. This mechanism will allow the decision makers to receive
real time information. In addition mobility of staff in all weather conditions covering road and off 
road teiTain, require vehicles and motor bikes.

o Continuous professional development of IMU staff will require training workshops 
development of core competencies required for monitoring & Evaluation including visits to 
various health establishments across Pakistan for orientation and capacity building.

on
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1. Totnl Cost and its 
Phasing

> Approved Cost:
> Expenditure Incurred :
> Expenditure that will Incur:
> Revised Cost :

Us. 709.379 Million 
Us. 271.6 Million 
Rs. 415.439 Million 
Rs. 687.039 Million

o Financial Phasing of Expenditure Incurred
FY TotalCost

Component.
FY 2015-FY 2014-15 FY 2016-17 2017- FY 2018-1916 18

Equipment’s
Cost 39.521 M 39.521 M

Salaries & 
Allowances 16,398 M 73,020 M 8l,160M 170.578 M

Operational
Cost

10.739.985 M 20.885 M 17.036 M 11.853 ML 61.498 MM

93.905 10.739G. Total 56.904 M 98.196 M 11.853 M 271.6 MM M

o Financial Phasing of Expenditure to be Incurred

Cost Component FY 2019-20 FY 2020-21 FY 2021-22 Total

. 143.077 MEquipment’s Cost 143.077 M

Salaries &
Allowances 27.590 M 69.526 M 73.003 M I70,119M

48.583 M 26.038 M 27.619MOperational Cost 102.241 M

219.250 M 95.565 M 100.623 M 415,439 MG. Total

Additionally required Cost Breakup is at Annexure-I and Annexure-11

8. Annual Operating 
and Maintenance 
Cost

o At lull level employment of capital, Operational costs are benchmarked by keeping in mind the 

current status of assets and their future functionality for prolonged existence of IMU. 

o lor some old vehicles IMU has provided a parking space which 

repair/replaccmcnl/overhauiing. 

o All new vehicles of IMU

requires

were purchased about3 years ago and nearly all reqliirc

repair/rcplacement/overhauling, hence a higher repair cost.

o P.O.L charges as provided in approved PCI are determines in liters.

PC-1 INDEPENDENT MONITORING UNIT 7
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o Any new addition, not provided for in approved PCI, in to these costs is taken into 

consideration by the applicability of the standing Government Rules/Policies/Rcgulations, 
o Mostly the items provided for in approved PCI are listed with a nominal increase at a flat ijatcs.

o The health sector in Pakistan is in need of fundamental reforms. The need for t 
reforms has been acknowledged by all stakeholders: both from the public and priWte 

sector. Major health sector reforms have become essential on account of several reasons: 

o It is pertinent to note that in-spitc of incremental increases in ADP / PSDP / budgetary 

allocations the health indicators has not shown significant progress rather 

indicators e.g. Quality of care has dropped over a period of lime. Analysis has shown that 

addressing strategic dimensions of organization, governance; healthcare Imancing, 

regulation and human resource management can improve the system and significantly 

improve the indicators. Equity issues have not merited the attention they deserve in the 

framing ofheallh policies and provision of health services. These issues include coverage 

in geographical terms (urban Vs rural), social terms (poor, vulnerable, women and 

children), and in temis of affordability (lack of safety nets for the poor and indigent, 

reverse subsidies). Involvement of communities in the management of public sector health 

facilities and programs has been minimal. This reflects in the under-utilization of health 

facilities at the district and lower levels, in the poor quality of services offered at these 

facilities and lack of consumer satisEiction. The existing services provided by the public 

sector is struggling to function as per public expectations. In order to improve service 

delivery and demand of the public, a number of new initiatives/reforms particularly 

Health Sector Roadmap, implementation of Health Sector Strategy (HSS, 2010-17) have 

been introduced by Provincial Government. Tunctional units such as Indepcndbnl 

Monitoring Unit in the Health Department are direly needed to proactively monitor key 

inputs like HR, Medicines & Supplies, equipment and Infrastructure. There has to be a 

mechanism for timely provision of leedback to concerned offices within Health 

Department. The improvement in vital stats of public health sector facilities e.gReducti 

in Absenteeism by more than 40%, improvement in availability by more than 30% fas 

been acknowledged by Government and International partners. Another proof of TMUs 

achievement is the recent extension of its scope to monitor PWD and SWD.

icse9. Demand and 
Supply Analysis

ccfiain

I-

on
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o 'I'lie sclicmc will be financed from Health Sector Provincial ADP, Government of Khyber 

Pakhlunkhwa. Detailed cost breakdown is annexed as Anncxurcs II.
10. Financial Plan 

and Mode of 
Financing

o The revised PC-I will enable IMU to re-establish divisional monitoring offices through utilization 

of newly inducted staff and utilize newly inducted staff (Fonner PPHI) and assets (O ficc 

Furniture, IT Equipment and Vehicles),

o The revised PC-1 will help IMU Health monitor PWD and SWD a directed by Honorable dhief 
Minister K.P.

o The revised PC-1 will help IMU Health to monitor and report healthcare facilities of the nJwly 

merged districts (Ex-FATA) as per the resolve of the Federal and Proviitcial governments, 

o I’hc revised PC-1 will help equip IMU staff with new gadgets as per PC-1 and repair key 

equipment such as Smail phones, Computers and Vehicles that is unutilized due to unavailability 
of funds.

o The project would contribute to efficient use of resources, providing value for money.

11. Project Benefits 
and Analysis

■'r

I. Financial
Benefits

o It is expected that the new extended scope of IMU would contribute to:

• An efficient and effective health system through robust monitoring and timely feedback 
generation,

■ The data generated by IMU has resulted in better decision making.

" IMU also interacts with community to get a true picture of how the

perceives the quality of services in public health care facilities.

■ An improved health status of the general population will significantly affect the 

economic condition in the whole Khyber Pakhtimkhwa.

o The project will rigorously monitor Health Care Waste Management System/slerilizmionnTd 

disinfection, thus contributing to better health care waste collection, segregation & disposal by 

latest scientific techniques thus reducing environmental hazards from noninfectioLis& infectious 

medical waste.

II. Social benefits 
with indicators

common ntan

socio

111. Environmental
impact• i

IV. Impact of delays 
on project cost and 
viability

o The cost may increase due to inflation and adjustments in packages. The newly inducted 211 

staff might be underutilized and the extended scope may face serious setback vis-a-yis 

implementation.

PC-1 INDEPENDENT MONITORING UNIT 9
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o Following is the siimmnry of total IMU Staff.
o Detailed Comparison of District, Divisional and Provincial Setup is at ANN1:X-II112. IManagemcnt 

Structure and 
Manpower 
Requirements 
Including 
Specialized Skills 
During Execution 
and Operational 
Phases

o
'm

■ ■■SKKiiiiK'ijM?iiif ■'OJ'livliJ./

Head
OfliceI 3 28 3!

Divisional
Monitoring
Offices

2 8 0 5 13

Finance 
0 nicer3 [* 1
Admin
Oniccr4 1* 1
District
Monitoring
Officer

5 0 33** 2* 36

Computer
Operator6 1 1

Data
Collection
Assistants

7 137 85*** 60 282 ,

Store
Keepers (7)8 0 09

9 Drivers (6) 11 29**** 7 47
10 Class-lV 10 4Q**** 7 57

Statistical
Asst 11 11

Total 170 196 4 118 488
*Posled outside IMU

Staff Details Posted out of IMU Is at Page No. 26** out of33, 7 aic posted outside IMU 
***oiit or85,S are posted outside IMU

out of 29, 7 are posted outside IMU_____________out of 40, 5 are po.siecl outside IMU, 09 Store Keepers____________
o The decisions if taken as per assumptions with focus on “Activity plan” will lead to greater impact

of the project
13. Additional 

Frojcct.s/Decisions 
Required to 
Maximize Socio- 
Economic Benefits 
From the Proposed 
Project 

o Ceitifled (hat the project proposal has been prepared on the basis of instructions provided by the 

Planning Commission for the preparation of PC-1 for Social Sector projects.
14. Certificate

PC -1 INDEPENDENT MONITORING UNIT 10
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15. COMPAltATIVE STATEMENT OF APPROVED AND REVISED COST

Approved 
Revised 
Cost FY 

2014-20 in 
millions

Agreed by 
Finance 

Department 
FY 2019-22 

(Expenditure 
to be incurred)

Expenditure
Incurred

FY2014-19
Revised

Cost
Dcscriplion/itenis Justilication

Employee Related Expenses 341,661,600 170,579,263 170,119,940 340,699,203
Project Director 3,672,000 0 Not Required (Vom ADP

Not Required (Position 
________Aholislted)________
Not Required (Re^ulari/ed)

I)ei)uty Project Director 
(Technical) 2,754,000 0
Finance/Adinin OCIlccr 2,754,000 0
Data Analyst/Data base 
Administrator 2,754,000 0 Not Required (Rcgulari/cd)
Divisional Monitoring and 
Evaluation Officers 27,540,000 0 Not Required (Reguluri/cd) |170,579,263 170,579,263
Monitoring and Data Collection 
Assistants 224,810,000 0 Not Required (Regularized)
Computer Operator 918,000 0 Not Required (Regularized)

Not Required (Regularized)
Not Required (Regularized)
Not Required (Regularized)
Not Required (Regularized)

Accounts Assistant 918,000 0
Drivers 7,160,400 0
NaibQasids 7,160,400

1,460,800
0

Project Allowance 0
Assistant Director rechnical 0 2,774,700 2,774,700 One Required at Head Office
Assistant Director (HR) 0 0 2,774,700 2,774,700 One Required at Head Office 

One Required at Head OfficdStatistical Analyst 0 2,774,700 2,774,700

PC-1 INDEPENDENT MONITORING UNIT M
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Web ]>ovclopcr/profiraninicr 0 2,774,700 2,774,700 One Required a( Head OHite
Accouiils Officer 0 2,774,700 2,774,700 One Required at Head Office
Android Application Developer
Muni(orin[> and Data Collection 
Assistants

0 • 2,774,700 2,774,700 One Required at Head Office

59,760,000 110,988,000 110,988,000 60 Required at Mead Office
Statistical Assistants 0 18,498,000 18,498,000 10 Required at Mead Office
Assistant Web 
Developer/Desi^iicr 0 1,849,800 1,849,800 One Required at Head Office

Assistant Database Administrator 0 1,849,800 1,849,800 One Required at Mead Office
Account Assistant 0 1,849,800 One Required at Head 01 fide1,849,800
Admin Assistant 0 One Required at Head Oflidc1,849,800 1,849,800
Assistant Android Application
Developer 0 1,849,800 1,849,800 One Required at Head Office
Dispatch Rider 0 924,900

616,600
924,900 One Required at Head Office

One Required at Head OfficeRecord Keepers 0 616,600
10 Required at Head 

Offlce/Divisionai offices
Chowkidar 0 4,932,800 4,932,800
Sweeper 0 493,280 493,280 One Required at Head Office
Drivers 0 4,316,200 4,316,200 07 Required at Head Office 

07 Required at Head OfficeNaibQasids 0 3,452,960 3,452,960
Purchase ol Physical Assets 168,671,000 39,521,115 143,077,400 182,598,515
1300 cc Cars 37,456,000 0 0 No Additional Requirement 

130 Required including 60 for 
NMDs

Motor Cycles 53,900,000 19,500,000 19,500,000

20 required at divisional and 
district level

Laptop 5,205,000 3,200,000 3,200,000
Multimedia projector 1,080,000 1,430,000 1,430,000 11 required at divisional level
Heavy Duty Electric generator
Server h- Accessories

500,000'1,000,000 500,000 01 additional required
600,000 0 0 No additional reepurement

39,521,115Mini telephone exchange 250,000 50,000 50,000
One required at head ollicc
328 required for reportingTablets/Sniart phones 24,825,000 17,300,000 17,300,000

Printer laserjet • 520,000 280,000 280,000 07 required fiir NMDs
Photo copier 5,600,000 5,400,000 5,400,000 18 required at all olfices
Desktop pc +Acccssories 1,680,000 900,000 900,000 09 required Including NMDs 

Required for 09 offices including 
NMDs

Furniture/fixture 6,595,000 7,065,000 7,065,000
Air Conditioners 2,845,000 1,470,000 1,470,000 21 required for all offices
Helmets 910000 1,040,000 1,040,000 260 for all MDCAs
Water Dispenser 0 540,000 540,000 18 required for all offices
Refrigerator 900000
Soalr System 1750000 5,451,600 5,451,600 07 required for all offices
UPS 11 required at divisional olfici!:s495000 1,320,000 1,320,000

0Scanner 180000 360,000 360,000 18 required at all offices
Color Printer 150000 150,000 150,000 01 required at head office
Genuine Windows 50000 50,000 50,000 ______01 required______

21 required at all offices4C Mill Devices 180000 100,800 100,800
Biometric System 0 50,000 50,000 One at head office
Vehicles 4*4 2800cc 5000000 0 0 0
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A
22 required for Moniiorin}* and a( 
___________head ofrice___________

<17 required for hard tlislii|;ts

1000 cc 0 47,520,000 47,520,000

Vehicles 4*4 1500 cc 17500000 29,400,000 29,400,000
Operational Cost 199,046,480 61,499,709 102,241,790 102,241,790
'relcphone Chartjcs 807,840 1,441,900 1,441,900 Required for Mcrecd districts

rRegistration Cost 2950000 6,960,000 6,960,000 Required for Merged districts
1A/1)A 19,558,600 3,088,800 3,088,800 Required for Visits out of station
P.O.L and Repair 70,668,400 45,872,800 45,872,800 Required for Merged districts
Office Kent 29,248,000 16,959,000 16,959,000 Required for Merged districts
Utilities 12,594,800 1,370,950 1,370,950 Required for Merged districts
workshop/seminars 9,649,600 319,500 319,500 Required for Merged districts
Internet Connectivity for Smart 
Phones 23,077,600 3,768,780 3,768,780 Required for Merged distribts
Internet Connectivity for MIFI 
devices 0 1,341,900 1,341,900 Required for Merged districts

61,499,709Mobile App Development 
Consultancy 5,869,200 0 0 Required for Merged distriets
Stationary 2,985,840 568,380 568,380 Required for Merged districts 

Required for Merged districts
*

Advertisement 1,964,000 268,380 268,380
Others 4,160,000 536,760 536,760 Required for Merged districts

« Medical Chagres 408,000 Required for Merged districts408,000 408,000

Communication cost 
(postage/telegraph) 2,883,600 288,380 288,380 Required for Merged districts

Mobility All (Female) 
Printing and Publication

9,180,000 2,683,800 2,683,800 Required for Merged districts 
Required for Merged districts288000 268,380 268,380

News Pa[)ers, Periodicals and 
books 288000 288,380 288,380 Required for Merged districts

0Entcrtalnniciit Cliarges 1600000 1,641,900 1,641,900 Required for Merged districts 
Required for Merged districtsHire ol' Vehicles 480,000 0 0

Repair office equipment/furniture 385,000 Required for Merged districts 
Required for Merged distridts

12,843,900 12,843,900
Hot and Cold Weather Charges 0 1,341,900 1,341,900
Total 709,379,080 271,600,087 415,439,130 687,039,217

»
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PREPARED BY:

~ Adnan Saced Khan

Finance/Admin Officer
IMU HEALTH DEPARTMENT 

Govt; Of Khyber PakhtunKhwa, Peshawar
nanpoyqi@gmail.com

091-5700014

«•

N'ERIFIED AND RECOMMENDED BY:i
E^rMusM^fAEmaJKJian

Director
IMU HEALTH DEPARTMENT 

Govt, of KLyber Pakhtunkhwa, Peshawar

091-95700014

rforwarded for consideil\tion of compe T BORUM BY:

Mr. Mu ad^3^flrljya Akhua^afla 

ecretary I-ieaith 

Govt, of KJfyber Pakhtunkhwa, Peshawar 

091-9210572, 9210342
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ANNKX-I

Summary of tofal Cost

S.N GL Expenditure
incurred

Description 2019-20 2020-21 2021-22 TofalDescription0

I AOl Salary Component 27,590,000 69,526,800 73,003,140 340,699,203170,579,263

Physical Assets/Equipment 
Cost

2 A09 143,077,400 182,598,51539,521,115

3 A03 Operational Costs 48,583,000 26,038,930 27,619,860 163,741,49961,499,709

Total 219,250,400 95,565,730 100,623,000 687,039,217271,600,087
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ANNEX-n

1. Salary Component
S.No Designation BPS No. of Post Salary Per Month FY 19-20 FY 20-21 FY 21-22 Total

1 Assistant Director Technical 17 1 90,000 450,000 1,134,000 1,190,700 2,774,700
2 Assistant Director (HR) 17 1 90,000 450.000 1,134,000 1,190,700 2,774,700
3 Statistical Analyst 17 1 90,000 450,000 1,134,000 1,190,700 2,774,700
4 Web Developer/programmer 17 1 90,000 450,000 1,134,000 1,190,700 2,774,700
5 Accounts Officer 17 1 90,000 450.000 1,134,000 1,190,700 2,774,700
6 Android Application Developer 17 1 90,000 450,000 1,134,000 1,190,700 2,774,700
7 Monitoring & Data Collection Assistant 16 60 60,000 18,000,000 45,360,000 47,628,000 110,988,0008 Statistical Assistants 16 10 60,000 3,000,000 7,560,000 7,938,000 18,498,000
9 Assistant Web Developer/Designer 16 1 60,000 300,000 756,000 793,800 1,849,80010 Assistant Database Administrator 16 1 60,000 300,000 756,000 793,800 1,849,80011 Account Assistant 16 1 60,000 300,000 756,000 793,800 1,849,80012 Admin Assistant 16 1 60,000 300,000 756,000 793,800 1,849,800

13 Assistant Android Application Developer 16 1 60,000 300,000 756,000 793,800 1,849,800
14 Dispatch Rider 11 1 30,000 150,000 378,000 396,900 924,900
15 Record Keepers 5 1 20,000 • 100,000 252,000 264,600 616,600
16 Chowkidar 3 10 16,000 800,000 2,016,000 2,116,800 4,932,800
17 Sweeper 2 1 16,000 80,000 201,600 211,680 493,280
18 Driver 6 7 20,000 700,000 1,764,000 1,852,200 4,316,200
19 Naib Qasid 3 7 16,000 560,000 1,411,200 1,481,760 3,452,960

Total 108 1,078,000 27,590,000 69,526,800 73,003,140 170,119,940

PC -1 INDEPENDENT MONITORING UNIT 17



I- ‘v; • M
' :*■

I

I
2. Physical Assets

S. No Items Organization Unit Cost PKR Quantity Total

1 Mobile Phone DMO/ Head Office 70,000 4S 3,150,0002 Mobile Phone DCA 50,000 283 14,150,000> 3 Motorcycle ’ Districts . 150,000 130 19,500,000 .-r4 Laptops
20 Line Telephone Exchange

Provincial/ Divisional District 160,000 %20 3,200,0005 Provincial 50,000 1 50,0006 Photo Copier Provincial/ Divisional 300,000 18 5,400,000
’ 7 Printer Districts 40,000 7 280,0008 Refrigerator Provincial/ Divisional 50,000 0

9 Air Conditioner Provincial/ Divisional 70,000 21 1,470,00010 Furniture Districts 545,000 9 4,905,000. 11 Office Fixtures Provincial/ Divisional 120,000 18 2,160,00012 Water Dispenser Provincial/ Divisional 30,000 18 540,00013 Bike Helmet Districts . 4,000 260 1,040,00014 Heavy Duty’Generator • Provincial 500,000 ’1 500,00015 Solar Syatem Merged Districts 778,800 7 5,451,60016 UPS Provincial/ Divisional 120,000 11 1,320,00017 Scanners Provincial/ Divisional 20,000 18 360,000
18 Desktop PC + Accessories Provincial / Divisional / District 100,000 9 900,00019 Color Printer Provincial 150,000 1 150,00020 Multimedia Projector Provincial/ Divisional 130,000 11 1,430,00021 Genuine Windows + Antivirus Provincial 50,000 1 50,00022 4G Mifi Devices Provincial/ District 4,800 21 100,80023 Biometric Svstem Head Office ^ 50,000 1 50,00024 Vehicle lOOOcc Districts 2,160,000 22 47,520,00025 4*4 Vehicle ISOOcc Provincial / Divisional / District 4,200,000 7 29,400,000

Sub Total 143,077,400
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3.0perational Costs
No. of
OfRces/Office

S.No Description Per Month FY 2020-21 FY 2020-22rs FY 2020-23 Total

1 Occupancy Cost/Office Rent 50,000 7 7,740,000 4,473,000 4,746,000 16,959,000

2 P-O-L (Bikes) 8,000 60 15,760,000 6,134,400 6,508,800 28,403,200

• P.Q.L (Cars/Jeep) 15,000 7 1,260,000 1,341,900 1,423,800 4,025,700

4 Telephone charges 10,000 7 940,000 894,600 949,200 2,783,800
5 Internet Connectivity for Smart Phones 1,000 67 2,004,000 856,260 908,520 3,768,780

6 Repair and Maintenance of vehicles 5,000 67 4,620,000 4,281,300 4,542,600 13.443,900
*; 7 Repair and Maintenance of equip/fumiture 5,000 67< 4,020,000 4,281,300 4,542,600 12,843,900

8 Gas 1,000 7 184,000 89,460 94.920 368,380
9 Water 500 7 142,000 44,730 47,460 234,190
10 Electricity 1,000 7 584,000 89,460 94,920 768,380
11 Hot and Cold weather Charges 5.000 7 420,000 447,300 474,600 1,341,900
12 Registration charges (Motor Bikes) 1.500 60 1,080,000 1,080,000
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13 Registration charges (Cars/Jeep) 70,000 7 5,880,000 5.880,000

14 TA/DA 10,000 7 1,245,000 894,600 949-200 3,088,800

15 Entertainment Charges 5,000 7 720,000 447,300 474.600 1,641,900

16 Postages/ Telegraphs 1,000 7 104,000 89,460 94,920 288,380

17 Stationery 1,000 7 384,000 89,460 94,920 568,380
18 Advertisement 1,000 7 84,000 89,460 94,920 268,380

19 Printing and Publication 1.000 7 84,000 89,460 94.920 268,380

20 Newspaper, Periodicals and Books 1,000 7 84,000 89,460 94,920 268,380
21 Others 2,000 7 168,000 178,920 189,840 536,760
22 Training/Worksshop/Semiar 50,000 2 100,000 106,500 113,000 319,500

23 Medical Charges 136,000 136,000 136,000 408,000
24 Mobility Allowance (Female) 10,000 7 840,000 894,600 949,200 2,683,800

Total 48,583,000 26,038,930 27,619,860 102,241,790
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Operational Cost of Settle Districts for FY 2019-20 included in Total operational cost at previous page
GL Description Amount

A03- Total Operating Expenses
A032- Communication cost

17,165,000
1,320,000

A0320]-Postages/Telegraphs
A03202-Tetephone Charges

20,000
100,000

A03204- Electronic Communication 1,200,000
A033- Utilities 700,000
A03301-Gas 100,000
A03302-Water 100,000
A03303- Electricity • 500,000
A034- Occupancy Cost_______
A03402- Rent for office Building

3,540,000
3,540,000

A038- Travel and Transportation 10,405,000
A03805-TA/DA 405,000

10,000,000
300,000

A03807- P.O.L Charges 
A039- General
A03901- Stationary '

300,000
A063-Entertainment charges 300,000
A13001“Repair Transport 600,000
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ANNEX-Ill Staff Details and Office >visc Comparison

Designation Regular Staff PPHI Induction Extension to NMDs
Hoad Office (Peshawar)

Director 1 1 1
Fnance/Admin officer 1 1
Data Analyst/Data base adm 1 1
Computer Operator 1 1 1
Naib Qasids 3 3 3
Drivers 3 3 3
DMO Posted as Admin oflicer 1 1
DMO Posted a Accounts Oflicer 1 ' 1
Assistants 2 2
Drivers PPHI 2 25
Naib Qasid PPHI 4 4

8Assistant Director Technical t 1• w
Assistant Director (HR) ii 1

TStatistical Analyst
Web Pevelopcr/proKranmier
Accounts Oflicer

•>. I£. r^' • 1
I 1
i .i.a. . 1;

Android Application 
Developer

L
r .

1_ -1.

Statistical Assistants I I 2
Assistant Web Pevelopcr/Designer i 1

IAssistant Datiilxisc Administrator 3 1
Account Assistant I 1
Admin Assistanfi I 2■i-.- I ■

Assistant Android Application 
Developer. I i; ^ . 1
Dispatch Rider ^ 2
Record Keepers' t • f.- 'V 2e
Sweeper f i• 1 1

•O' Cho>ri<idar t f 2
Total 104 20 41
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V% Designation Regular Staff PPHIInductlon Extension to NMDs
Divistonnl Office Pesha^-ar (Pcslia\\’ar, Charsada, Nowslichra) Dist Khyber & Mohmand

Dhislonul Monitoring Officer 1 1 1
Driver 1 1 1
Naib Qasid 1 1 1
MOCA Peshav>‘ar 13 13 13
MDCA Charsada 2 2 2
MDCA Nows he ra 7 7 7
Assistants Pesha>var 8 8
Assistant Charsadda 5 5
Assistant Nowshehra 4 4
District Monitoring Officers 8 8
Drivers 1 1
Naib Qasid 0 05 MDCA 8
Driver 2
Naib Qasid 2s
Cho>vkidaar 1
Statitical Asst 1

Total 25 51 65
Divisional Office Malakand-1 (Malakand, Swat, Shangla, Bunir)

OiMSional Monitoring OfUccr 1 1 1
Driver 1 1 1
Naib Qasid 1 1 1
MDCAs malakand 5 5 5
MDCAs Swat 8 8 8
MDCAs Shangla 4 4 4
M DCAs Bunir 4 4 4
Assitants MaJakand 6 6
Assistaants Swat 3 3
Assistants Shangla 2 2
District Monitoring Officers 4 4
Drivel'S PPHI 8.« 8
Naib Qasids PPHJ 5 5
Chowkidar 1
Statitical Asst 1

Total 24 52 54
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Designation Regular Staff , After PPHI Induction After Fata Induction
Divisional staff Malakand-ll (Upper Dir, Lower Dir, Chitral) Bajaur

Di\isioni)] Monitoring OfTicer 1 1 1
Driver 1 1 1
Naib Qasid 1 1 1
MDCAs Loner Dir 6 6 6
MDCAs Upper Dir 3 3 3
MDCAs Chitral 7 7 7
Assistants Lonrdir 0 0
AssistaiitsUppcr Dir 5 5
Assistants Chitral 2 2
District Monitoring Officer 1 1
Drivers PPHI 1 1
Naib Qasid PPHI 4 4
MDCAs 3
Driver
Naib Qasid 1
Statistical Asst 1
Chowkidar
I’otal

1
19 32 39

Divisional Staff Kohat Division (Bannu, Kohat, Karak, Hangu) Dist Orakzai, District Kurram, North Waziristan
Di^isional Monitoring Omccr 1 1 1
Driver 1 1 1
Naib Qasid 1 1 1
DCAs Kohat 2 2 2
MDCAs karak 2 2 2
MDCAs hangu 2 2 2
MDCAs Bannu 6 6 6
Asst Kohat 3 3
Asst karak 4 . 4
Asst hangu 1 1
Asst Bannu 5 5
District Monitoring OUlcer 5 5
Drivers 0 0
Naib Qasid 6 6

tMDCAs 35
Drivers 3t

Naib Qasids 3
Cho>vkidar 1
Statistical Asst ^ 

I'olal
1

15 39 82
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f Designation Regular Staff PPHI Induction Extension to NMDs

D.i Khan Division Staff (D.l Khan, Tank, Lakki) South Waziristan
Dhisionul Monitoring Officer 1 1 1
Driver 0 0 0
Naib Qasid 1 1 1
MDCAsDJKhaii 7 7 7
MDCAs Tank 3 3 3
MDCAs Lakki 2 2 2
Asst D.l Klian 1 1
Asst Lakki 4 4
Asst Tank 0 0
District Monitoring Officer 2 2
Driver PPHI 3 3
Naib Qasid PPHI 4 4
MDCAs 14
Driver 1
Naib Qasid r 1
Statistical Asst 1
Cho>vkidar 1

Total 14 28 46
Hazara Division-1 (Abbottabad, Haripur)

PiMsional Monitoring Officer 1 1 1
Driver 1 1 1
Naib Qasid 1 1 1
MDCAs Abbottabad 9 9 9
MDCASs Haripur
Asst Abbottabad

7 7
3 3

Asst Haripur
District Monitoring Officers

3 3
3 3

Drivers 1 1
Naib Qasids 5
Chokidar 1
Statistical Asst 

rotal
1

19 34 36
Hazara Division-ll (Mansehra, Battagram, Kohistan)

Dixisicnial Monitoring Officer 1 1 1
Driver 1 1
Naib Qasid 1 1 1
MDCAs Mansehra 12 12 12
MDCAs Battagram 4 4 4
MDCAs Kohistan 5 5 5
MDCAs Torghar 1 1 1
Asst Mansehra 6 6
Asst Battagram
MDCAs Koliistan

1 1
0 0

District Monitoring Oflicers 1 1
Drivers 253 3

? Naib Qasids 2 2
Cho>\’kidar'e 1
Statistical Asst 1

Total 25 38 40
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+ Designation Regular Staff PPHI Induction Extension toNMDs
Mardan Division (Mardan, Sawabi)

Dhisional Motiiforing Officer 1 1 1
Driver 1 1 1
Naib Qasid 1 1 1
MDCAs Sawabi 8 8 8
MDCAs Mardan 8 8 8
Asst Sawabi 4 4
Asst Mardan 5 5
District Monitoring Officers 4 4
Drivers 3 3
Naib Qasid 5 5
Chowludar 1
Statistical Asst t 1

Total 19 40 42

Grand Total 170 334 452

Employees Posted outside IMU
Drivers Naib Qasids

Luqman Ahmad Health Secretariat Sheraz Khan Charsada BHU
Ghaniurrehman FMC Peshawar Waris Khan Charsada BHU
Said hag RHC Hospitak heshki Abdul Karim BHU Chamkani
Taj wall Hospital tangi QaiserKhan THQShabqadar
Khitab ullah FMC Pes ZahirShah Peshawar
Muhammad Fayaz DHO Office charsadda
Anwar ul haq DHO Office charsadda

District Monitoring Officers BS-17 Assistants BS-16
Muhmmad Hassan HSRU Masif Durrani Telemedicine
Ashfaq /ahmad Police Hospital Ghulam Usman Blood Transfusion
MAN Khan Blood Transfusion M Tayyab Secretariat
Saeed ur Rehman KPTRA Sultan Muhammad Telemedicine
Aamir Iqbal Pharmacist/Secretariat Mujeeb ur Rehman 

M Mehran
Secretariat

Zahoorullah SO Budjet Secretariat Telemedicine
TelemedicineTahir Azim Finance Officer D.l Khan M. Zafran

SalarAhmad Wazir Telemedicine

Store Keepers BS-07
Akhtar All OHO Sawabi
Muhammad Arif DHO Nowshera
Shafqat Ullah DHO Charsada
Akmal Ahmad TOTAL — 36 Posted outside IMU 

fEx-PPHI emoloveest
itcalth Secretariat

Noor Akbar DHO Mardan
Yasir Mehmood UHOAbbottabad
Asif Ali Khan DHO Bannu
M Parvaiz DHO Haripur
Azmat Ali Khan DHO Bannu
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/ Recruitment of Staff lor IMU:

• A team of 60 Monitoring & Data Collection Assistants, an Asst Director Technical, Assistant 
Director (HR), Statistical Analyst, Web Developer/Programmer, Android Application Developer, 
Account Officer, Assistant Android Application Developer, Assistant Web Developer/Designcr, 
Assistant Database Administrator, 10 Statistical Assistant, an Account Assistant, Admin Assistant, 
Dispatch Rider, 07 Drivers, 07 Naib Qasids, a record Keeper, a sweeper and 10 chowkidars will 
be recruited on contract basis with fixed remuneration as per project policy to visit Health Care 
facility for data collection on monthly basis. The number of Monitoring & Data Collection 
Assistants for each district would vary depending upon the number of Health outlets in that district 
(proposed numbers of monitors for each district is at Page No. 43),

Mode of Recruitment

• The whole process may be outsourced to a testing agency National Testing Service (NTS) with the 
approval of the competent authority. Scope of assignment will be developed after negotiations with 
the testing agency. Test will be used as a screening criteria and further shortlisting will be done 
per project policy.

as
»

Assistant Director-Technical (Positions 01)
5 (Egiiivalent to BS-17)

Age Limit 25-35
(Job Requirements)

• The person should be 25 to 35 years of age at the time of application
• Possesses Master’s Degree in Hospital administration/Public Health/ Health Policy 

equivalent degree from an Institution of National/ International repute with the basic 
qualification of MBBS/BDS.

• Candidates having experience of working in government positions/UN, INGOs, NGOs dealing 
with monitoring & evaluation will be given preference.

• The applicant should have an excellent command of written and spoken English with an equally 
good command over communication and report writing. Advanced level of computer literacy 
especially spread sheets and data analysis. -

• Evidence of research work, analytical skills, evaluation of public Health Programs and proiccts, 
publications and presentation of papers would be given preference.

or an

% (Job Descriptions)

• Will report to Director and will be responsible for designing and modification of the existing 
monitoring tools. Will design new tools and select specific, valid, reliable and measurcablc 
indicators based on the project objectives or as desired by the Department of Health. Will

prepare

-9

analyze data and draw inferences from the data uploaded from the field and 
presentations on an agreed format.

• Will provide leclmieal support to Divisional Monitoring Officer (DMOs) and Monitoring & 
Data Collection Assistants. Will be responsible for capacity building and designing curricula, 
tools and checklists for trainings. Will prepare & budget Training Plan for staff and Monitoring 
Sc Data Collection assistants. Will impart training/collaborate with other in.stitutions/consultants 
on project tools; inter personal, communication (IPC), Supportive Supervision, Monitoring Sc 
evaluation, Quality Standards in Health Care (preferably Departmental Primary & Secondary
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Care Standards and Reference manuals), clinical audit/Quality circles (teams), Health care 
Waste Management, sterilization and disinfection protocols and guidelines etc.
To assist Project Director in making Coordination and inter-sectoral collaboration convene and 
direct technical meetings/ consultations with different partners.

£

Assistant Director (HR) (Positions 01)
(Equivalent to BS-17)

Age Limit 25-35
(Job Requirements)

• The person should be 25 to 35 years of age at the time of application
• Possesses Master’s Degree in Social Sciences / MBA/ Public Administration or an equivalent 

degree from an Institution of National/ International repute.
• Candidates having experience of working in government positions/UN, INGOs, NGOs dealing 

with monitoring & evaluation and rules and Government procedures,
• The applicant should have an excellent command of written and spoken English with an equally 

good command over communication and report writing. Advanced level of computer literacy 
especially spread sheets and data analysis.

(Job Descriptions)

To process cases regarding discipline and conduct of employees of IMU as per rules and 
instructions.
To supervise the work of Administration and Establishment Section.
To issue office orders and instructions with the approval of competent authority.
To initiate PERs of Officers and Staff of IMU.
To maintain Service Books, PERs and Personal Files of the officers/ olTicials.
'fo make arrangements for safely and security of the office premises of the IMU.
To act as focal person between IMU, DGHS, Administrative Department, Donors and any other 
Agency.
To act as Liaison officer between IMU Health and other Departments of Government of Khybcr 
Pakhtunkhwa.
To assist the Director in disposal of cases relating to recruitment, seniority, promotion, 
confinnation, posting, transfer and leave etc, of the officers and staff 
Any other task assigned by Director IMU

Statistical Analyst (Positions 01)
(Equivalent to BS-17>

(Age Limit 25-35)9
(Job Requirements)

• Masters in Statistics or any other degree with concentration in statistics, Quantitative Research 
Methods and econometrics.

• Experience in experimental design and statistical analysis.
• Five years; proven experience in Data Analysis using Excel and SPSS or SAS.

(Job Descriptions)
• Design and develop data entry formats for different data centric exercises.
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*) Validate data & caiTyoul data quality assessment for completeness and accuracy.

Transform raw data into a formal suitable for analysis and archiving.
Ability to perform statistical analysis, including description, dimensional reduction and linear 
models..
Perform a variety of quantitative analyses.
Database assembly using one of the major statistical packages such as SAS or SPSS. 
Collaborate on interpretation and presentation.
Superior writing skills in research designing, methodology and statistical results.
Other responsibilities as necessary,
Design and develop data entry formats for different data centric exercises
Validate data & carryout data quality assessment for completeness and accuracy
Must have practical experience of analyzing large datasets using excel plus SPSS, SAS or any
other statistical package

Web Developer/Prourammer (Positions 01)
(Equivalent to BS-17>

Age Limit 25-35
(Job Requirements)

• Bachelor’s Degree in Computer Science, Computer Engineering, Software Engineering or 
related field.

• 3+ years’ software development experience.
• Extensive experience with PHP with frameworks; Zend, Symfony and automating tests; 

PHPUnit), SQL (generic SQL, MySQL, PostgreSQL, ORM), JavaScript (generic JavaScript), 
JQuery, JQuery Ul, AngularJS, Angular UI, AJAX, Node.Js (Socket.IO, Express framework). 
Comet server (real-time data streaming), RabbitMQ (message broker software), XHTML / 
H’l'ML, CSS, XML and SVN / GIT Java, C#, SQL server database, ASP, ASP.Net and C^^-, 
Php

• Advanced knowledge of Windows operating systems and Microsoft software
• HTML and CSS experience prefeiTed
• Ability to focus on multiple projects at once and to troubleshoot problems quickly
• Debug code for existing programs based on immediate need
• Java, C++, SQL, C#, and HTML experience.

(Job Descriptions)
• Correct errors by making appropriate changes and rcchecking (he program to ensure that the 

desired results arc produced.
• Conduct trial runs of programs and software applications to be sure they will produce the 

desired information and that the instructions are coiTect.
• Write, update, and maintain computer programs or software packages to handle specific jobs 

such as tracking inventory, storing or retrieving data, or controlling other equipment,
• Write, analyze, review, and rewrite programs; using workflow chart and diagram, and 

applying knowledge of computer capabilities, subject matter, and symbolic logic.
• Perform or direct revision, repair, or expansion of existing programs to increase operating 

efficiency or adapt to new requirements.
• Perform systems analysis and programming tasks to maintain and control the use of computer 

systems software as a computer programmer.
• Writing efficient code ■ ' '
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4 Creating websites/a website using standard HTML/CSS practices

Working closely with programmers, Android Application Developer to produce dynamic 
websites and Dashboard
Constant communication with other colleagues to develop and deploy their content - and 
ensuring there is a clear eslablisliment of what can be created within what timclramc 
Researching different software programs, maintaining software documentation 
Implementing contingency plans in case the website goes down 
Maintaining and expanding/enhancing the website once built

Android Application Developer (Positions 01)
(Equivalent to BS-17)

Age 25-35
(Job Requirements)

BS degree in Computer Science, Computer Engineering or a related subject 
Proven software development experience and Android skills development 
Proven working experience in Android app development and 
Have published at least one original Android app
Experience with Android SDK and how to deal with different screen sizes 
Experience working with remote data via REST and JSON 
Experience with Ihird-paity libraries and APIs
Working knowledge of the general mobile landscape, architectures, trends, and emerging 
technologies
Solid understanding of the full mobile development life cycle

(Job Descriptions)
Design and build advanced applications for the Android platform 
Collaborate with cross-functional teams to define, design, and ship new features 
Work with outside data sources and APIs
Unit-test code for robustness, including edge cases, usability, and general reliability 
Work on bug fixing and improving application performance
Continuously discover, evaluate, and implement new technologies to maximize development 
efficiency
Strong knowledge of Android U1 design principles, patterns, and best practices 
Experience with offline storage, threading, and perfonnance tuning

*

Account Officer (Positions 01)
(Equivalent to BS-17)

Aac 25-35

(Job Requirements)
• Bachelors in Business Adniinistration (BBA Hon’s) with specialization in J'inance or 

equivalent qualification from HEC recognized university/instilute.
• 3 year’s experience of working in any Government/Semi Government/Autonomous 

organization
• Working knowledge of SAP, APPM/ Project accounting.
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i • The posilion will be based at IMU Headquarter Peshawar.

(Job Descriptions)
• To carry out all accounting activities of IMU with consultation with Director IMU.
• Preparation of Bills and updation of budget record.
• To supervise the activities of Account Assistant.
• To reconcile all project expenditures with the quarters concerned.
• To trace accurate budget utilization
• Timely submission of all accounting statements

Assistant Android Application Developer (Positions 01)
(Equivalent to BS-16)

Age 2S-35
(Job Requirements)

• BS degree in Computer Science, Computer Engineering or a related subject
• 2+ Years’ experience in developing Android Application.
• Proven software development experience and Android skills development
• Proven working experience in Android app development and
• Have published at least one original Android app
• Experience with Android SDK and how to deal with different screen sizes
• Experience working with remote data via REST and JSON
• Experience with third-party libraries and APIs '
• Working knowledge of the general mobile landscape, architectures, trends, and emerging 

technologies
• Solid understanding of the lull mobile development life cycle

(Job Descriptions)
• Design and build advanced applications for the Android platform
• Collaborate with cross-functional teams to define, design, and ship new features
• Work with outside data sources and APIs
• Unit-test code for robustness, including edge cases, usability, and general reliability
• Work on bug fixing and improving application performance
• Continuously discover, evaluate, and implement new technologies to maximize 

development efficiency
• Strong knowledge of Android U1 design principles, patterns, and best practices
• Experience with offline storage, threading, and performance tuning

v;

5r:

PC-1 INDEPENDENT MONITORING UNIT 31

--i.



m
<

*

Assishmt Web Dcvelopcr/Dcsigner (Positions 01)
(Kquivalciil to BS-16)

Age 25-35

(Job Requirements)

• BS in Computer Science or any related field from reputed university recognized by HEC
• Two years’ plus experience with server-side frameworks such as python, ruby, php, Java, ASP, 

ASP.NET.
• Solid grip on E2E Internet application architecture including browser concepts, 

HTML/XHTML,CSS, Javascript, H'lTP, AJAX,
• Security best practices, Performance techniques.
• Two years’ Experience with database systems such as SQL and Oracle

(Job Descriptions)

Creating websites/a website using standard HTML/CSS practices 
Working closely with programmers to produce the website-
Constant communication with other colleagues to develop and deploy their content - and ensuring
there is a clear establishment of what can be created within what timeframe
Researching different software programs, maintaining software documentation
Implementing contingency plans in case the website goes down
Maintaining and expanding/enhancing the website once built
Managing a team might also be part of the job role
HTML/XHTML, CSS, JavaScript
Server architecture

V-

Assistant Database Administrator (Positions 01)
(Kquivalcnt to BS-16)

Age 25-35
(Job Requirements)

• BS- Computer Science / BCS (4 Years) / Bachelors in IT or related Field
• Two years’ experience with developing large scale database such as Oracle, SQL Management 

Studio, Tera Data.
• Minimum 2 years’ experience in a reputed software house in Database development, Query 

optimization, Certification in SQL server/ Oracle will be highly preferred. Knowledge of Web 
development (C# or JSP) will be an added advantage.V-

(Job Descriptions)

Perform different operations on data received.
Designing of database for new systems of IMU 
Support the field staff regarding data uploading by them 
Coordination with districts and Field staff 
Perform periodic database backups 
Controlling access permissions and privileges
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Statistical Assistant (10)
(Eduivaleiit to BS-16)

Age 25-35

• Baclielors (4 Year) in Statistics or any other degree with concentration in statistics, 
Quantitative Research Methods and econometrics.

• Experience in experimental design and statistical analysis.
• Three years; proven experience in Data Analysis using Excel and SPSS or SAS.

(Job Descriptions)
Design and develop data entry formats for different data centric exercises.
Validate data & carryout data quality assessment for completeness and accuracy.
Transform raw data into a format suitable for analysis and archiving.
Ability to perfonn statistical analysis, including description, dimensional reduction and linear 
models..
Perform a variety of quantitative analyses.
Database assembly using one of the major statistical packages such as SAS or SPSS. 
Collaborate on interpretation and presentation.
Superior writing skills in research designing, methodology and statistical results.
Other responsibilities as necessary.
Design and develop data entry formats for different data centric exercises 
Validate data & carryout data quality assessment for completeness and accuracy 
Must have practical experience of analyzing large datasets using excel plus SPSS, SAS or any 
other statistical ptickage

-5

Account Assistant (1)
(Equivalent to BS-16)

Age 25-35

Bachelors in Business Administration (BBA Hon’s) with specialization in Finance or 
equivalent qualification from HEC recognized universily/institute.
2 year’s experience of working in any Government/Semi Govcrnment/Aulonomous 
organization
The position will be based at IMU Headquarter Peshawar.

(Job Descriptions)
• To assist Account Officer/Finance Officer in his routine accounting related activities.
• To maintain accounting records in hard and soft formats,
• To deal with AG Office on behalf of (he project.
• Preparation and submission of Bills to AG Office 
® To supervise the activities of the Cashier.
• Any other duty a.ssigned by the Controlling Officer.
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Admin Assistant (01)
(Equivalent to BS-16>

i

Age 25~35

Bachelors in Business Administration (DBA Hon’s) or equivalent qualification from HEC 
recognized university/institute
2 year’s experience of working in any Government/Semi Government/Autonomous 
organization at junior scale administrative position.
The position will be based at IMU Headquarter Peshawar.

(Job Descriptions)
• To assist Admin Officer in his routine administrative activities.
• liandling office tasks, such as filing, generating reports and presentations, setting up for 

meetings, and reordering supplies.
• Using computers to generate reports, transcribe minutes from meetings, create presentations,

and conduct research. ■ ;
• Greet and assist visitors.
• Maintain polite and professional communication via phone, e-mail, and mail.
• Any other official task assigned by the Controlling Officer.

4:'

%

Dispatch Rider (1)
Equivalent to BS-11

Age 18-30
(Job Requirements)

• Candidates must hold FA/FSc or Equivalent Degree from HEC recognized university/ Institute.
• Candidates must have valid driving license for motorbike.

(Job Descriptions)
• To deliver letters on daily basis handed over to^him.
• To ensure safety and security of motorcycle/bicycle at his disposal.
• To perfonn any other duty assigned to him by his seniors.

MONITORING & DATA COLLECTION ASSISTANTS (Positions 60i
(Ncvi'lv Merged Districts)

(Equivalent (o BS 16)
Age Limit 21-35

(Job Requirements)
• Candidates must hold BA/BSc or Equivalent Degi-ee from HEC recognized university/ Institute. •
• Candidates must be domicile holders of Erstwhile FATA or Newly Merged Districts, candidates 

from fonner FR regions can also apply for the said positions.
• Candidates must have valid driving license for motorbike.
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(Job Descriptions)
• The Monitoring & Data Collection Assistants will be based at district level and report directly 

to the Divisional / District Monitoring Officer. They are required to perform following 
assignments:

• Conduct unannounced visits of 3-4, health facilities/hospitals per day during duly hours (24/7). 
Every week a roster will be prepared by the District Monitoring Officer (DM0) and the Monitor 
will visit only the assigned health facilities for cross checking.

• Collect data/information on key heallh/quality indicators from all health outlets, as per the 
prescribed monitoring proforma.

• After every week the Monitor will visit DM0 to handover the filled in monitoring proformas 
and collect new monitoring proforma to be filled in during the following week. It will be ensured 
that a health outlet monitored by the Monitor will not be visited/monitored by the same Monitor 
at least in the following thi'ce months.

• Monitors will also be provided lablets/smari phones for data entry and uploading of data from 
the Health Facilily/Hospital.

• Any other duty assigned by the DM0.

Driver (Positions 07)
(Etiuivalcnt to BS 6)

At»e Limit 21-35
(Job Requirements)

• Age 21 - 35 years
• Driving License; Valid LTV license
• Three (3) years’experience of driving
• Education: Priority will be given to matriculate
• Candidates must be domicile holders of Erstwhile FATA / Newly Merged Districts

(Job Descriptions)

• To enter the official tours/milcage covered in the log book of the vehicles;
• Keep the vehicle in well kept, neat, clean and working order
• Should check fuel, M.Oil,radiator water and battery before starling the vehicle daily
• To acquaint himself with traffic rules and road-senses;
• Should look-after the general up-keep of vehicles;
• Should drive the vehicle with utmost care and keeping in view all the traffic rules etc.

Record Keener (01)
(Etiuivalcnt to BS-5
Age Limit 18-35

(Job Requirements)
• Candidates must hold FA/FSc or Equivalent Degree from HEC recognized university/ Institute.
• 1 Year Experience as Record Keeper in any reputed organization.
• Must know filing of important documents, letters and maintaining proper records.
• Preference will be given to those candidates who have basic computer knowledge.

(Job Descriptions)

• Candidate will maintain the record of all documents in proper order.
• Candidate shall provide any document in efficient lime as and when required,
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• Candidate must maintain the confidentiality of official matters.
• Candidate will be responsible for any loss of official communication.

f.-

Naib Qasid: (Positions 07)
(Equivalent to BS-3^

Age Limit 21-35
(Job Requirements)

• Age 21 to 35 years
• Education; Middle Pass priority will be given to matriculate
• Candidates must be domicile holders of Erstwhile FATA or Newly Merged Districts

(Job Descriptions)

The overall purpose of a Naib Qasid is to providing assistance to officers and staff in PMU in 
the efficient performance of their duties. He shall perform the Ibllowing duties:
Carrying from one place to another within and outside the office premises the official 
files/papers/Dak.
To clean office furniture and record before office hours;
General arrangement and tidiness of the office, furniture including dusting of office furniture, 
record etc.;
Providing drinking water and bringing tea to the officers and staff;
Conducting of visitors to the officers;
Carriage of steel boxes containing secret/confidenlial files from one office to another;
Shifting of articles of furniture from one place to another.
Any other duty that may be assigned to him by his office In charge

■fs^

%

Sweeper (Position Oil
Equivalent BS>2

Age 21-35
(Job Requirements)
Candidates must be literate 

(Job Descriptions)

• Clean the office.
• Sweep washroom/balhroom/kitchen.
• Clean the office premises.
• Remove and clean dusty bins on daily basis.
• Any other work pertaining to cleaning.
• Ensure safe sanitation and drainage.
• Any other task/work assigned to him.
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Chowkidar (10)
Equivalent BS-3

Age 21-35
(Job Requirements)

• Worked with any security agency
• Have valid anned license.

(Job Descriptions)
• Ensure safety and security of the office.
• Keep vigilance and remain alert.
• Gate keeping.
• Any other tasl-c/work assigned to him.

District Monitoring Officer (Ex-PPHl) 
BPS-17

To be Posted in NMD Offices
(Job Description)

StT-

• Maintain close liaison with the concerned Deputy Commissioner for 
arrangement and follow up on decision of district steering committee 
meetings.

• Present detailed briefing to the District Coordination Committee /Hospital 
Management Committees/District Health Coordination Boards on each 
initiative and follow up all corrective actions/mcasures.

• Coordination, meetings and follow up of Actions to be taken with district 
health officer, Medical superintendents and hospital in-charge.

• Coordinate and liaise with all relevant district officials of line departments 
for inter-sectoral collaboration relevant to health department.

• Will be responsible to monitor progress of Health Development Schemes 
and all other interventions such as distribution of free medicine, cash 
incentives, fiinclioning ofPCMC, etc.

• Prepare weekly/monthly roster for each Monitor working in the districts and 
allocate area/HCE to be monitored/visiled by the Monitors during the week.

• Conduct at least 20 supervisory visits during the month, to validate/verify 
data collected by the Monitors and to build capacity of monitors in data 
collection.

• Furnish all information / reports required by Divisional Monitoring Officer 
for onwards submission to Director IMU.

• Office Management, budgeting and maintenance of offices.

Sr
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• Any other duty/lask assigned by the Divisional Monitoring Officer/Dircctor.

Office Assistant (Ex-PPTII)
BPS-16

To be J*ostcd in NMD Offices

(Job Descriptions)
• To assist District Monitoring Officer in.his routine administrative activities.
• To maintain accounting records in hard and soft formats.
• Handling office tasks, such as filing, generating reports and presentations, setting up 

for meetings, and reordering supplies.
• Using computers to generate reports, transcribe minutes from meetings, create 

presentations, and conduct research.
• Preparation and submission of Bills to Head Office.
• Greet and assist visitors.
• Maintain polite and professional communication via phone, e-mail, and mail.
• Any other duty assigned by the Controlling Officer.

Other Assistants (Ex-PPHI) will have to work as Monitoring and Data Collection Assistants 
and will be having same Job description as Monitoring and Data Collection Assistants.

I
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ProposAHQ Model Total
HCFs

Agencies / FRs THQH Cat-D CH RHC BHU CHC CD MCH edH HFs C DCAs
Bajaur 0 3 0 2 19 11 8 0 0 0 44 3
Mohmand 1 0 0 1 3 25 37 18 0 0 0 85 4
Khyber I 1 2 1 0 13 17 26 2 0 0 63 3
Orakzai 1 0 3 1 1 23 6 30 0 3 0 68 3Kurram Upper 1 0 0 0 0 11 4 33 1 0 0 50 3
Kurram C&L 0 2 0 1 0 J *11 16 ' 0 0 0 31 - 2 ■ t'NWA 1 1 1 6 1 16 61 191 79 0 22 379 19
SWA 1■ 0 3 2 0 16 50 56 2 2 0 132 7
FR Tank 0 0 0 1 1 5 7 38 0 0 0 52 3
FRDIK 0 0 0 - I 0 2 r• 9 7 - 0 0 0 19 2- i'

(FR Lakki 0 0 0 0 0 3 7 10 0 0 0 20 2
FR Bamiu 0 0 0 0 0 11 18 85 11 0 . 0 125 6
FR Kohat .0 ■ 0 0 1 0 9 7 0 0 0 18 2FR Peshawar 0 0 0 1 1 7 7 6 0 0 0 22 1
Total 7 4 12 171 '16 9 236 531 95 5 22 1108 60
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PREPARED BY:
Adiinn Saced Khan

Finance/Admin Officer 
IMU HEALTH DEPARTMENT 

Govt; Of Khyber PakhtunKhwa, Peshawar
nanpoyoi@gmail.com

091-5700014

/
. VERIFIED AND RECOMMENDED BY:

Dr. MusCt^q-A^mad Khan

Director
IMU HEALTH DEPARTMENT 

Govt, of Khyber Pakhtunkhwa, Peshawar

091-95700014

<F rforwarded for consideration of compe TBORUMBY:

ya Akhunza^Mr. Mu lad a

Health
Govt. ofKj/yber Pakhtunkhwa. Peshawar 

091-9210572. 9210342

1^. mPC 4 .‘)NpERgNPEHT<MdNITORiNG^U^ ;; . -iTv

mailto:nanpoyoi@gmail.com
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OMBUDSMAN (--i:-) SECRETARIAT, GOVERNMENT 
OF Kl-mjER PAKHTUNKHWA!

m:AUiNG

1 lie hearing proceedings held in the office of Advisor-I on 29/05/2023. Dr. Fahad Khalicl
limer/.ai. I3cputv Director, Independent Monilorinc Unit (IMU) attended the hearing as representative 

■'N " •

of the Agency wiiilc the complainant appeared in person. Bodi the parties c.xpiaincd their view points 

in detail and produced some available documents as evidcncc'during hearing. The chair termed the 

available documents insurncicnl to suppoil the claim of the complainant and asked him to produce the 

fcitlowing mandatory record within one week time.

h

if.1
i
1- 1. NotiHeation ofadditional charge by the competent authority, if issued.

2. Noiilication ordepulalion, if issued, by the competent authority.
3. Provision of budget in the approved project PC-1 for project allowance.

FINDINGS.

j

j

• .Uif

Tlie complainant failed to produce some mandatory>documcnt as c.xplaincd in paragraph of$
hcnnnu ."‘IWivc, in support of his claim of additional chargc.;al)owance and doputalion allowance. No

• ’iy.'j
NVuifieation was issued in respect of the complainant'foT'jnny additional charge or posting on
deputation. Therefore^the claim/: for the additional remunerations as desired by the complainant is not

justified, No maladministration is proved against ilic-Agchcy. Investigation is closed in terms of 

Ucgulaiion 17 (b) of the Khyber Pakhlunkhwa Provincial’jOffice (Regislrnlion. Investigation and 

Disposal of complaints) Regulations, 201!.
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SyctI dainnluti din Shah 
Provincial Ombud.snian
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■'•5 ; OIMliUDS^t/VN SUCUUTAIILVT, GOVERNMUN’r 
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CI.OSIJUK l-INDINGS j
l■0/Colnplain^ No. 205/01/2023,______________
Mr. Allium Sneed Khon r/n House No. -I, Saikli 
Home. I'nwjikn Cmiul lUuul. I’esliawar ( Cel! Il 
!)333-9-IS49.M). ' I________________________
1. Secretary to Govt: of Khyber [’akhtunkhwa. 

lleallli ,Scrvices'i)opartincnt I’cshaw^r.
2. Director Gened, I Icallli Services. Peshawar,
3. Director, IMUHealth Dcparlnicnl Mou.se 

No.22 Abclara Road University Town

COMPLAINT NO. I1:^' NAMCA ADDRKSS OFTllK 
COMPLAINANT

3. NAMLOFTIILACKNCV 
COMPLAlNI-n AGAINST

■»

n.

I'eshawar.1 '
NAME OF Tin:
INVESTIGATION OFFICER

'SUnJECTOF COMPLAIN T

4- Slialiii! Hussain (Advi.sor-l)t-;
■>

'5. UEOIJE.ST FOR GUANT OF ADDM'TONAL
CIIAR(;F. ALLOWANCE. 

r..

-6: D.ATE OF REGISTRATION 26/01/2023,
7'^/^/202lIMTE OF FINDINGS

THE COMPLAINT ,
- Mr. Adnan Saced r/o Peshawar iiustilulcd the instant complaint slating Uiai he i.s working as 

‘.k-.V-Financc/Admin Officer (DPS-IS) in IiidcpcnJciit Monitoring Unit (IMU). Health Dcparlinetu Khyber 
Pakhtunkhwa Peshawar. He wa.s appointed on contract b.asis on 30/06/2016. His services were 

_ regularized in 2017. This project ^^'as extended to Erstwhile FATA in 2020 but no additional sialf was 
. ^ovided to Head Office. He complained lliat he lias to dojnddilional work without getting any 

> additional remuneration.

Me claimed dial as “Civil ScfA’aiU” his is entitled for^depuiaiion allowance or additional post 
[ .. allowance while working in the project. He eonifilaineil that he is getting none of any additional charge 
' or deputation allowance i'ur which lie requested Ids high authorities time and again but to no avail, I Ic 

approached this Forum for rcdrcssal ofhis grievance.

REl'LV OF THE AGENCV

Notices under Section 10(4) of die Khyber Paklitunkhwa Provincial Ombudsman 'Aei, 2010
;

were is.sucd to Secretary lo Govt: of Khyber Pakhtunkhwa,Hlealth Department Peshaw-ar, Director 
General,

t

Health Services, Pesha\var and Director, IMU Hculllt Department Pesliawar to meet '.he 
allegations contained in the complaint tind submit rcply.Jncluding rebuttal, if any. in respim.se, 
i'lanning Officcr-IV, Health Department Kliyber Paklitunkhwa Pe.shawnr submitted reply

•I

addressed to Director, IMU, Health IX'parlment alongwitiidhc detail of all allowances. The Finance 

Deparimenl has issued a noiilicailon w'iih which all the Project Allowance for die Adniin/l'iiuince 
Officer has been banned.

RE.IDINDER :/•
Reply of die Agency was shared with coniplainanlTor I'ccdback/rejoiiulcr. In res[ionsc, he 

denied the stance of ilie Agency and reiterated his earlier I'Cr.sibn.
.:

a

i
Overseas I'akisianis [•ciuiid:uii..ii Iluilding, I’hase^W, Hayaiabad, Pesliu\v.ar, 

Office l'hone//09l-':)2l953l-32,OfliccFox//09l-!)2l9526 
Website: www.oinbudsmanf^’p^gov.pk

‘*'1' ‘

i Scanned with CamScanner
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\,INDEPENDENT MONITORING UNIT 
HEALTH DEPARTMENT 

GOVERNMENT OF KHYBER PAKHTUNKHWA
Dashboard; www.imuhealthkp.com 
Website: www.imuhealthkp.qov.Dk 

Office: House # 3, Safi Homes, Canal Road, University To\A/n, Peshawar
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AUTHORITY LETTER

Mr. Akhunzada Tahir Azeem, Admin Officer having CNIC Number # 

17301-1562354-1, Independent Monitoring Unit (IMU) Health Department is 

hereby authorized to attend/defend the Court Cases and file comments on behalf 

of Director, Independent Monitoring Unit Health Department, Govt, of Khyber 

Pakhtunkhwa before the Honorable Peshawar High Court and its benches in the 

Province as well as Lower Courts & Khyber Pakhtunkhwa Service Tribunal 

Peshawar.

\

r0ire( tor 
ealth be^rthient

l.com/IMU.Health, 7'.' .coni/lMU.Heallh

http://www.imuhealthkp.com
http://www.imuhealthkp.qov.Dk

