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EFORE THE KHYBER PAKHTUNKHWA SERVICE TRIBUNAL PESHAWAR '
N AT CAMP COURT, ABBOTI'ABAD '

;- ‘*::' .

Service Appeal No 1404/2019 :

Date of Institution ... _ 24 10. 2019

Date of Decision - .. ... 28.09.2021 . -
Syed Baidar Hussain Shah /O Syed Afzal Hussain Shah (Ex-
P.S.H.T) Government Prlmary School Balkhu, Circle HaJ|a Gall |
Dlstnct Abbottabad, resident of Narian Nawashehr TehSI| & |
District Abbottabad. , :
—— - (Appeliant)
<VERSUS:;{f .

Government of Khyber Pakhtunkhwa 'through Secretary
Elementary & Secondary Education Department Peshawar and -

three others.

(Respondents)
~ Sultan 'Jamshaid,, PV ,
Advocate Tl ... Forappellant. -
Muhammad Riaz Khan Palndakhell R
- Assistant Advocate General .. Forrespondents.
ROZINA REHMAN .. 'MEMBER ()

JUDGMENT

ROZINA REHMAN, MEMBER (J): The relevant facts leading to filing

: L - “AHMAD SULT.AN TAREEN™ .. | CHAIRMAN
~of instant appeal are that appellant was appointed as P.5.T. He was
|

" pr'omoted',i‘to' P.S.H.T and assumed the charge at G.P.S Balkhu Circle
B - Hajia Gali, District Abbottabad. Fund. was provided for fthe
' | constrthtion'of rooms and other maintenanCe work in the said School,
-therefore, a co_ntractor was enoaged with the,ap_proval of P.T.C

- (Parents Teachers Council). In the -meanwhile, he was served with




charge sheet and stgtement ()_f;éilgggtions and a notification was

issued for the constitution of Inquiry Committee and -accordingly, the’

InquiryA Committee submitted report and major penalty of compulsory
retirement from service was imposed upon appellant alongwith

recovery of' Rs.11,56,928. Feeling aggrieved, he filed departmental

‘appeal which was rejected, hence, the present service appeal.

2. We have heard Mr. Sultan Jashaid Advocate for appellant and

Mr. Muhammad Riaz Khan Paindakheil, learned Assistant Advocate

General for the respondents and have gone through the record and

the p_foceedings of the case in minute particulars.

3. Mr. Sultan Jamshaid Advocate learned counsel appearing on
behalf of appellant, inter-alia, argued that the impugned orders are |
illegal, against law and facfs as no regular inquiry was conducted
against the appellant. He submitted that appellant was Secretary of
Parents Teacher Council, a co-signatory with the Chairman of the
Council and that the responsibility lies in the Chairman of fhe Coqncil,
whereas, the appellant was responsible to the extent of maintenénce
of record of the activities of the Council. He submitted tha»t the inquiry
proceedings were discriminatory to target the appéllant only. He
further submitted thét the appellant was not given full opportunity of
cross-examination and of personal hearing during the whole process.
He further submitted that he never remained absent and thaf no
evidence was produced in respect of the alleged absence of thé
appellant and lastly, he submitted that it was the duty of the Inquiry

Committee to have checked the construction work at the spot but
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withoﬁt checking, punishment in respect of recovery was imposed
upon appellant.

4, As against that, learned A.A.G submitted that the appellant
remained willfully absent from duty for eight days without any
application/prior‘approval of the competent authority. He submitted
that the Inquiry Committee provided arhple opportunity of Cross-
examination to ti'ne appellant which was availed by him and that he
was summoned for personal hearing which is evident from the record.
Lastly, he submitted that thé appellant violated the prevailing P.T.C

rules and hired a contractor on his own risk and cost.

5. Record reveals that appellant was appointed as P.S.T vide
order dated 04.12.1982 and he served the Department for almost 37
years. During this period, he served the Department and nothing was
produced in respect of his abseﬁce or his involvémenf in corrupt
practices which means that he h‘as an unblemished record. During his
posting as P.S.H.T at G.P.S Balkhu District Abbottabad, an Inquiry
Committee was constituted vide notification dated 05.07.2017 to

probe into the issues listed below:

1. Provision & utilization of the following:-

a. PTC funds to GPS Balkhu during the year 2014-15 and 2015-16.

b. Amount for Boundary wall during the year 2014-15 and 2015-16.

¢. Amount for water supply during the year 2014-15 and 2015-16.

d. Amount of Group latrine during the year 2014-15 and 2015-16.

e. Amount for additional class room during the year 2014-15 and
2015-16. :

f. Amount for electricity during the year 2014-15 and 2015-16.

2. The accused remained absent from duty on 17.06.2015 and
05.11.2015 without any information/permission of the competent
authority as per report of ASDEO Circle Hajia Gali dated 20.06.2015
and 07.11.2015.




3. Show cause notices were served. upon the accused regarding his
willful absence from duty vide this office Memo: Nos.5876 dated
25.06.2015 & 9187 dated 21.11.2015.

| 4. The accused is involved in embezzlement of Rs.1010000/- in PTC

funds/conditional grants. Show Cause Notice was served upon him
vide this office N0.8848 dated 04.11.2015.

6. He was served with charge sheet and statement of allegations

and was accordingly proceeded against departmentally. The Inquiry

Committee submitted report which is available on file. As per

statement of allegations, he_was also charged for willful absence from
duty on 17.06.2015 and 05.11.2015 i.e. for two days, whereas, the
comments submitted by the respondents would reveal that» appellant
was charged for willful absence from duty on 17.06.2015, 05.11.2015,
06.06.2017 to. 10.06.2017 and 22.06.2017 without prior approval of
the competent authority. He was charged for absence of two days in
the yeaf 2015 and in this regard, charge sheet and statement of
allegations were served upon him in the year 2017. No. cogent
evidence was produced in this reéard and the appellant categorically
denied hie absence. In this regard, no witness was examined by the
Inquiry Committee and the appellant was never afforded any
opportunity of cross-examination. The second aIIegatvion was in
fespect of embezzlement and for the same, he was punished vide
impugned order dated 02.11.2017. As per P.T.C rules, the
Principal/Headmaster/Head Teacher of the school shall be the
Secretary-cum-Member of the Council and Four elected parents will

elect a Chairperson from among them. All the decisions related to

.general and particularly financial matters shall be taken with majority




N~

Yy

P S S .r
R N e S i S
¥ P R B N

vote. The present appellaht ‘being . Secretary of the Council, was

responsible to keep record and safeguard all the documents, to

ensure proper invitation to all the members for in time attendance in
the meeting, to prepare agenda of the meeting in agreement with
Chairperson, to prepare progress report of the P.T.C perforhance and
to prepare -details of income and expenditures, share the same with
all the members, the present details in the meeting and ceuse to
display the same on the notice board. In the instant case, he was
charged for the work and responsibilities which had not been assigned
to the Secretary under the_P.T.C rules. The inquiry repot in shape of
questionnaire is available on file, wherein, it is evident from the
question put by the Inquiry Committee in respeet of the conditional
grant, whereby, 50% of the work was admitted to have been
completed. Needless to say that it was the proportional responsibility
of Chairman, Secretery and other members of P.T.C to check the |

deficiency in the work for their rectification well in time.

7. - ""As per P.T.C fules in respect of Financial Management
A.S.D.E.O Circle has been assigned the duty to collect and submit
quarterly report of all primary schools in the Circle to S.D.E.O. during
inquiry proceedings, statements of Chairman and Members were
recorded . It is on record that the then A.D.E.O visited the School and
chaired a meeting, where-after, services of one Mehboob Alam,

Contractor were hired but fiasco.

- 8. Perusal of inquiry proceedings would reveal that they do not

disclose the compliance of the procedure under Rule-11 of the Khyber

Pakhtunkhwa Government Servants (Efficiency & Discipline) Rules,
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- 2011. Neither the statements mentioned in the inquiry report are

shown to have been "r'e'édrd_ed in presence of the appellant nor had he

~ been given the opportunity of cross-examination. So, we in view of

the foregoing discussion, have no hesitation to hold with the
>
disciplinary proceedings having worked in imposition off major penalty

against the appellant were not conducted in accordance with law on

the subject. Moreover, selective treatment meted out to the appellant

for imposing the penalty excluding others having proportional liability
with him as per respective ratio of their respo_n’sibili'ty, is unwarranted

in the realm of the Constitution of Islamic Republic of Pakistan, 1973.

9. For what has gone above, the appeal in hand is partfally
accepted. The impﬁgned order of imposing penalty of recovery of
Rs.11,56,928/- upon appellant in result of said proceedings is. set -
aside. However, appellant being Secretary, failed to maintain récord
of P.T.C funds, therefore, punishment of compuAIsory retirement is
maintained. Absence of eight days although was not proved yet
appellant admitted Iéave for few days but with prior permission. The
absence is treated as leave of the kind due. Parties are left to bear

their own costs. File be consigned to the record room.

ANNOUNCED.
28.09.2021

(Ahmad Suftan Tareeh) (Rozifha Rehman)
Chairman Membegr (J)
Camp Court, A/Abad Camp Court)\ A/Abad




LY
Order
28.09.2021 | Counsel for appellant present..
Muhammad Riaz Khan Paindakheil, learned Assistant
Advocate General for respondents present. Arguments. heard
and record perused. |

Vide our judgment of today of this Tribunal placed on file,
the appeal in hand is partially accepted. The impugned order
of imposing penalty of recovery of Rs.11,56,928/- upon
appellant in result of said proceedings is set aside. However,
appellant being Secretary, failed to maintain record of P.T.C
funds, therefore, bunishment of compulsory retirement is
maintained. Absence of eight days although was not proved
yet' appellant admitted leave for few days but with prior
permission. The absence is treated as leave of the kind due.
Parties are left to bear their own costs. File be consigned to
the record room.

Announced.
28.09.2021

=T,

(Ahmad™ Suftan Tareen
Chairman
Camp Court, A/Abad
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18.02.2021 Appellant in person present,

Noor Zaman Khattak |

€arned District -Attorney for-
respondents present. | -

Former made a reque
‘ s not available, Adjourned.
14.06.2021 before D.B at Cam
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Service Appeal No. 1404/2019

17.09.2020

18.11.2020

18.11.2020 before S.B at Camp Court Abbottabad ~

Appellant is present m person. Mr. Usman Ghani, District
Attorney alongwith representatlve of the department Mr. Sohail
Ahmed Zeb, Litigation Officer are also present.

Representa'tive of the respondent-depart'ment is 'seekingl
time for submission of written reply. Time is given by directing
them to positively submit written ’reply Ljp to the next date of

hearing. .File to come up for written reply/Comments on

' 'MEMBER
-CAMP COU RT ABBOTTABAD

Appellant is present in person Mr. Usman Ghani, District
Attorney and Mr. Sohail Ahmad Zeb thtgatron Officer, for the

respondents are also present.

Representative of the department submitted joint written
reply on behalf of respondents No. 1 to 4, 'Which is made part of
rec'ord‘ File to come up for reJomder and arguments on
20.01.2021 before D.B at Camp Court, Abbottabad

' MEM BER :
CAMP COURT ABBOTTABAD




-/ 24.01.2020 Appellant in person present. Heard. | ‘ ' T

The appellant (Ex-PSHT) has filed the present service appeal

against the order dated 02 11 2017 whereby ‘major penalty of

" compulsory retirement was 1mposed upon him. alongwith recovery
of pay of absence period Rs.8231/- and embezzled ~amount
Rs.1148697/- total Rupees: 1156928/ The appellant filed
departmental appeal against the pumshment order dated 02 11.2017
~and it was conveyed vide office letter dated 25.07. 2019 that his

departmelfltal appeal has been rejectod
D X

Py oy i

‘ Submissions made by the' appellant need further ,

a8 ﬂconmder'atl\on The present serv1ce appeal 1s admmed for regular‘

- hearing subject to all just legal objoctlons ’lhe appellant is directed

 to deposit security and process fee w1th1n 10 days Thereafter
notices be issued to the respondents for reply/comments To come

p -—\(‘"l':‘“ "ﬁ;'ﬁ” ";ﬁd

o RS PIocess Fe@ ap for written reply/commems on 19. 03 2020 before S. B at Camp-

- /ﬂt l/U_ o ,__Qonrt é/Abad. | e &/‘

“Member :
Camp Court, A/Abad -

Due to covid ;19 case to come up forthe sameon /- /
at camp court abbottabad.

Reader

Due to summer vacation case to come up for the sameon / /7'
Ol W4 at camp court abbottabad. |
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Form-A ' o ‘ '

FORM OF ORDER SHEET
Court of
Case No.- 1404/2019
S.No. Date of erder .,Orde_r‘,or, other"proceedings with signature of judge
proceedings o '

1 2 3
1- 24/10/2019 The appeal .of Syed Baidar Hussain Shah received today by post |
may be entered in the institution Register and put up to the Worthy :

) Chalrman for proper order piease.
= ._.—-&(
REGISTRAR o

5. This case is entrusted to touring S. Bench at AAbad for |

preliminary hearing to be put up there on_2-M — | 2020
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BEFORE THE KHYBER PAKHTUNHWA SERVICE TRIBUNAL
CAMP COURT, ABBOTTABAD

Service Appeal Noﬂ{Dq /2019

Syed Baidar Hussain Shah S/o Syed Afzal Hussain Shah (Ex-PSHT)
Govt anary School Balkhu, " Circle Hajia Gali, District ‘Abbottabad,
resident of,Nanan Nawanshehr, Tehsil & District, Abbottabad. '

- s SR S APPELLANT
| - Versus

""-'“Goil/ernment_of Khyber Pakhtunkhwa t'h-r"o-ugh Séc’;retary’ Eleme.ntéry &
“Secondary Education Department Peshawar.& 03 Others.

-~ ..RESPONDENTS
- SERVICE APPEAL '

| . | INDEX | |
S.No . o DESCREPTION OF DOCUMENTSI . ANNEXURE PAGE NQ
1. | Memo of Service Appeal alongwith Affidavit = - —_ 1-8
2 | Copy of the appomtment order dated 04/12/1982 ’ “A” 9-10

3 . Copy notification dated 05/07/2017 for appomtment ‘;B" ' 1
of inquiry committee by respondent No.3 - '

4 Copy of the charge sheet dated 06/07/2017 ; “c” 12-14

5 Copy of written reply-to the charge sheet _ | ”D”' . 15

6 | Copy of the questionnaire alongwith its written reply “g” 16-25

7 inquiry report dated 27/07/2017 " “F” 26-32

g Copies of show notice dated 25/08/2017 and wrltten “G ' 33.34°
reply dated 29/09/2017 . | ' :

9 Copy of impugned order dated 02/11/2017 by | “wr 36

respondent No.3

Copies of the departmental appeal dated 30/11/2017 : ,
10 and rejectl_on order dated 25/07/ 2019 alongwith “r 36-38
information letter dated 26/09/2019. -

Dated 16/10/2019 . (Syed Baidar HU‘§§a'iﬁ"*"Shah)
: ' (Appellant. in person)




BEFORE THE KHYBER PAKHTUNHWA SERVICE
TRIBUNAL CANMP COURT, ABBOTTABAD

Service Appeal No: {QDQ /2019

Syed Baidar Hussain Shah S/o Syed Afzal Hussain Shah (Ex-
PSHT) Govt Primary School Balkhu, Circle Hajia Gali, District
Abbottabad, resident of Narian Nawanshehr, Tehsil & District,
Abbottabad, ' -

....APPELLANT
Khyber Paklitulkhwa
Servics Frikttunal -

Versus  Diary Nb.-li_.‘?’g
| v Dated-&—LL,_l_D_lgo/C/I

1. Government of Khyber Pakhtunkhwa through Secretary
Elementary & Secondary Education Department Peshawar. .

2. Director of Elementary & Secondary Education Department,
Khyber Pakhtunkhwa, Peshawar.

3. District Education Officer (Elementary & Secondary Education)
(Male), Abbottabad. | ‘

4. Sub Divisional Education Officer (SDEO) Male, Tehsil,Havelian,
District, Abbottabad. '

....RESPONDENTS

SERVICE APPEAL UNDER SECTION 4 OF KHYBER

' PAKHTUNKHWA SERVICE TRIBUNAL ACT 1974-AGAINST

\ - IMPUGNED ORDER NO.12012-17 DATED 02/11/2017 ISSUED
B

) edtp_dayWHEREBY THE ESPONDENT NO 3 IMPOSED MAJOR
® e%ﬁ;g;“’ PENALTY OF COMPULSORY RETIREMENT FRQM SERVICE
k') \"A\ ¢ f UPON APPELLANT ALONGWITH\ RECOVERY OF RS.
11,56,928/- THE SAID ORDER IS TOTALLY AGAINST THE

LAW, AND ISSUED BY MALAFIDY INTENSION WHICH IS -

LIABLE TO BE SET-ASIDE.




- PRAYER:

-IT IS RESPECTFULLY PRAYED BEFORE THIS HONOURABLE |
TRIBUNAL THAT THE INSTANT APPE&L MAY GRACIOUSLY BE |
ACCEPTED AND IMPUGNED ORDER DATED 02/11/201'), MAY
GRACIOUSLY BE sET ASIDE AND RESPONDENTS MAY PLEASE
BE D'IRE‘CTED TO RE-INSTATE THE APPELLANT IN SERVICE‘ |
WITH ALL BACK BENEFITS FROM THE DATE OF ISSUANCE OF

IMPUGNED ORDER DATED 02/11/2017.

- Respectfully S»heWeth, ’

FACTS

1)

Thét, appellant was appointed as a PST at GPS Sareela, -
District Abbottabad on 04/12/1982 in. Elementary &

Secondary Education Department, Abbottabad. .(Copy‘ of the

appointment order .dated 104/12/1982 is annexed as

annexure “A”).

That, appellant was promoted as a P.S.H.T in »BPS-15 and

took ovér charge on 06/03/2015 at GPS Balkhu, Circle Hajia

Gali, District, Abbottabad.




4)

6)

7)

3

That, meanwhile, Govt of KPK proyided fund through

"'departrhent for the construction of school's rooms and other
"maintenance and, in this regard appellant engaged a

~ contractor for construction work of school with the approval of

PTC of the school in its meeting.

That, there was a joint account in the names of Appellant and

P.T.C chairman and, thus, We have been withdrawing funds

from the joint account as per demand of contractor at the

done work basis.

 That, as the appellant was just a school teacher and was not

well aware of the construction work due to which the

educational of the student was badly damaged but inspite of

that the appellant fully cooperated with the éontractor,with

regard to construction work.

That, on 05/07/2017," r'espo'ndent No.3 issued a notification

for the constitution of inquiry committee. (Copy notification

dated 05/07/2017 is annexed as annexure “B”)

That, on 06/07/2017, respondent No.3 issued statement of
allegations / charge sheet agéins't the appeilant -vide
endorsement No. 4543 (Copy of the -6harge'sheet dated

06/07/2017 is annexed “C”)




.

)

9)-

10)

11)

12)

.
: Thét, appellaﬁt submi}ted writte"n, reply ,td the charge sheet
before ~thel inquiry committee wifh iﬁ specific time. (Copy-of
wriften reply to the §harge sheét is annexéd as ann'exuré. |

‘-‘ D”)

That, the inquiry committee serve upon the appellant a
questionnaire and appellani submitted reply to questionnaire

before the inquiry committee on 26/07/2017. (Copy of the

' questionnaire alongwith written its reply is annexed as

annexure “E”).
That, on 27/07/2017, inquiry committee submitted its inquiry
report before the respondent No.3. (Coy of the inquiry

report dated 2'»//07/201'7, is annexed as annexure “F”)

That, on 25/08/2017, réspo_ndént No.3, issued a show cause

notice against t-he appellant and appellant submitted the reply

Aof said show cause th_ice on 29/09/2017 well within time.
(Copies of show notice dated 25/08/2017 and written

reply dated 29/09/2017 are annexed as annexure “G”)

That, on 02/11/2017, vide endorsement No.1202-17,
respondent No.3 issued impugned order compulsbfy

retirement from service of the appellant alongwith recovery'of
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Rs. -'11,56,928/-. '(Copy of impugned order dated

02/11/2017 is annexed as annexure “H”)

13) That, feeling aggriev_ed by the said impugned order lof the -
responde_nt No.3, appellant prefe'ned departmental abpeal
‘vbefo.reethe respondentvNo.2 on 30/11/2017, which wa‘.s
rejected-- by the respondent No.2 on 25/07/2019 ’vi‘de

A enfeorsement No. 5770 and directed the respondent Ne.3‘t.o
.inf?orm the appellent and, thus, the respondent No.3 &4,
in{ormed the appellant regarding rej_ection of departmental'
ap';peal on 26/09/2019.. (Copies of the de_partmental appeall
dated 30/11I.2017Aand rejection order dated 25/07/ 2019
alongwith -infermation' letter dated 26709/2019,‘ are

annexed as annexure “1”)

14) That, feeling aggrieved, the appei!ant asséil the impugned

order inter-alia on the following grounds:-
GROUNDS:

a) That, the impugned order dated 05/12/2017 was issued at

the basis of personal grudges and malafide.

b) The no re'gular\_ inquiry has been conducted ageinst the

appellant under E&D Rules 2011 and the so-called inquiry




6.
has been conducted upon the sole . choices of the

respondents.

That, the appellant, regularly performed his duty regularly but |

. respondents forcefully showed the appellant absent from duty

- from 17/06/2015 to 05/1 1/201_5" which totally un-justic‘e.‘ N

d)

f)

That, the appellant was not given the full;fledged opportunity
of cross examination and personal hearing during the Whole
inqui'ry process and also not made the relevant record, part of

the inquiry, which was produced by the appeliant;
That, all the record regarding presence of appeliant available
in the attendance. register of the school where appellant’s' |

signatures are properly affixed at the attendance register.

That, it was the duty of inquiry committée to check -the

- construction work at the spot: but the inquiry committee,

“without checking the construction work at the spot, imposed

the said illegal recovery upon the appellant entirely at the

basis of their own assessment.

That, as the appellant is a school teacher and according to

the rules, appellant is not bdund;tb do the construction work
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but the appellant is 'ovnly bound to teach the children/ students

- of the school.

h)

)

k)

That, fhe appellant is about 55 years old and already

sufféring from different types of diseases. The appellant-

served in the education department with zéal énd'zest for 35
yeafs and- when the appellant’s service is going to an end, ;che '
depaftment, with. malafide 'intension, has engaged the
appel!a\ntA in a fake case due to which appellant is being

mentally tortured.

That, the respondent No-3 is biased to appellant due to
which he did not trial the case of appellant. fairly which is

against the judgment of Hon’ble Supreme Court of Pakistan..

That, the appellant was not given the opportunity of personal -
hearing at proper stage under section-15 of the E&D Rules

2011, before issuing the impugned order dated 02/11/2017.

That, the respondents time and again visited to the schools of

appellant and did .not found the appellant absent anywhere

and in this regard, their signatures/initials are affixed at the

attendance register.




)

1) That, the instant Appeal is well within time.

m) That, other grounds /poihts will be agitated at the time of

arguments.

It is therefore, respectfully prayed that on
acceptanée of instant appeal the impu'gned'qrder _dated
02/11/2017, may graciously be set aside and respondents
may please be directed tb re-instate the appellant in service -
with all back benefits from the date of issuance of 'impugnéd-
order dated 02/11/2017. Any other relief which this
honourable Tribunal deem fit and nprope_'r, may also be

granted to the appellant.

Dated 16/10/2019 (Syed Baidar Hussain Shah)
' : (Appellant in person)

AFFIDAVIT:

I, Syed Baidar Hussain Shah S/o Syed Afzal Hussain Shah (Ex-PSHT) Govt.

Primary.  School Balkhu, Circle Hajia Gali, District Abbottabad, resident of
~Narian Nawanshehr, Tehsil & Distfict, Abbottabad, Appe!!ant,'do hereby
affirm on oath that contents of instant appeal are correct and true to the best of
my knowledge and belief and that nothing hés been suppressed from this
Honourable Tribunal and instant appeal is first appeal and same nature of any

other appeal is not pending before this Honourable Trlbunal

.DEPONENT

Dated 16/10/2019

L]

e
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| 1PPQINTMLNTS/ADJU Tmh NTS . OFFICK ORDLR NO. ;3‘7
o ~ . ' DATEDjABBOLfggAD. 4/12/1982.

A8’ ppproved by the District Edncation Offlcer(N)A Abad/

halnman, Dlstrzct Coumoxl Ahbnrtnbnd bn* 4/?“/]0n upp01n1men+s/adJustments
By the follrw1ng PT candeatun/Tvuuhera aguinni newly sanctioned posts in

slght Prlmary ouhOOIS/Vacant Podtd in dailevnul Schools

are hereby orderch
& the 1nterest of p S

ubllc service with fmmedinte effact;-

,.Nb.' Name of Candidate/ . . From ~ To Remarks .
i S TPS}CL}QE wlzh"agptg&ga .y = ey e g D I
..... 8 ' ' ' ' - C - ‘ S
Pervey Khar S/0 Mohé Ayub oy - : - .
. oA Candidate uP..Heesala newly createcd
R/0 Chamhad , ! ‘ ane At ’ p08t¥ - )

« AbAul Hameed S/0 Azizur Rehman "
R/0 Kuthwal .

Mohd -Khalid $/Opurangzed ..
R/C Bandi Phullgn, L

GPS.Jutemong vacant post.

GPS.B/Phullan do.....
+Ishtiq Hussain J/O°Abdui”Qéyum

R/0 Beerangali ‘ " GitS+Phalkote . d0uvu.. .
Mohd Riaz Khan S/0 hala hhan_ : .. A ’
Con o r YT/
. 5 I A . i ) .‘ X . a al. pOSt-
bawa®: Azar IT:-hal &/0 l\lloh'1 ~vnb thn " { o ’ ‘ '
" R Selhac 4 Abad .. hoy GPS.Hill.U/C Beer do....,
gPY .« Their Khan S/0 iohd- Afzal'Khan noott o T L
- R/0Q Mallkpura A. Abad R . GPS. Seerala N« SV IR
. ) P U/ Jbangrc‘ .
«.S8hsh Fasalul Islam S/O '
Shah’ Hussain R/O Malla dell ' - ' ‘
Havellano . " : GPS.Sarian o' ) do: o w
| ;. U/C G/Phulgrani’” K
.Mohd Sarfaraz Q/O Umar Baksh ; . . B ¢ . :
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O.Shabir pzam 8/0 Jhaifar Al - ) ‘
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: ‘ ALi Khan « 7 newlw :
. . E _ C , created post.
:1°Munir Hussain S8/0 Zardsd Khan * GPS.Rardn '
‘ - : : Kokal Barsien Vice Mr,Ghulam
-H/Q bards Sunlh Klan. : BT MurtaBa adjusted
&t No.2.GPS.
. : A _ Havelign.
hh .~)‘}rpd FuduI' Husf‘ﬂ.i I L '](\fl S/O . . o . . . L /,
- - Syed aAfzal Hus°‘1n n/O J/Sher . . : N
Narian. - o - GPS.Seerala  newly created ~
o . : - : post.
3.Naved Injam S/0 uahboobur hehmdn" . ~ : :
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R/0 Kalla Lubd Zai N/Sher- PR
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1. Ghul am iokd s/0 Khalilar Rehman ' -

- RS0 qd1xkOT° ”a];tﬂapdbad " - GP~.Dakhan U/C

Nampbinl . newly «reated
_ post,
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C2.0:0:3 Suleman PT

* Neosl Account Branchs
DyR} File. 4

,C) o | d{m

L _Page NG,

W Ashraf PT.

.,.'

-GS, Gdddu GPS.Inkhala Vice S.0h2.20
"GP S. wo.q.Atd G.-}b.i\:/bher' .. Vice uir.Tsj #ohd
' ‘ S{u 1906§19€n

P

23,4 "ir Hussain PT. . -~ "GPS.K/Barsian GwslGadda © Vice S.N».2
241 Leaf Shah S/0 Hussein . - - o o
St :h P/ﬂ Thezthi 3ydan. . Candidate GPS.Thathi , - '
R Sydan. newly created. nost.

I\i"g‘tﬁ_'

1 1:Churge roports uhoulr‘l bo submitted to SDLO(M)Atd in lelluutn.

Ca 0 TA/TAAT qnsfer grant is allowc* to S.No.i t4 24, .

Bo-- 7 Fresh Cardidutes will bavé to submlt thelr age &nd heslth CPPtlilCath
and other tnstlmonluls w¢th in three days ufter te klng over the
cohrge, foiling which no’ galaty will be drewn. -

4. ?resh candidates who fa:lﬂ to taske over the charge upto 15/12/82 v
, thelyp qppglntﬂénfgwlll automqtlcully satnd as nanoellno., :

5. Dh@ appﬁlntmpvta.ure parely tﬂmp»rarv, snb]Pct tG termldtlcn at any
time without notiee. and assigning any reasons.

D The appcintment is mgda urder ;la services “Cndltl(ﬂs 1aid down Ly

L the Goverrment, : : :

6. A1l the fresh ﬂundlddtns w111 get RS.315/- Pul' Fixed nlus usuul
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o .. SUE DIVISIONAL EDUCATION OFFICER(M)
12114 .- ABDOJTABAD SUE DIVISIOn AREOTTABAD.
N 115 1= /Ap-i)(.'r,t,'t: /Ad ]usLhPl’} PTG /JV Dated A- Ahod 4/1 n/lqt S

Copy of the above isg lorwurded tO'«
All Heazdmusters/Hewdtsuchsrs Corcerped Schecls.
A3 cendidates narcarnou.

The Dlstrl“T uduCJtldn Offlcer(M)Abbott;baﬂ fnr fnvrur of 1rform bk

J.L” Zi3€ . / e
: LR T B AN

tll ol O \l or B ff T .
ALY AST50s(M) o« ncerne 4o ice (O TR 05025 «
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» R R R R i S : 'u"'."‘e_""o_‘o" L i A Tt Dl e
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OFFICE OF TIIE DISTRICT EDUCATION OFFICER (MAILE) ABBOTTABAD

NOTIFLCATION

Inquiry committee comprising of the following officers is hereby
constituted to conduct inquiry in respect Syed Baidar Hussain Shah, PSHT GPS Balkhu
U/C Nara Hajia Gali Circle on account of. charges/allegations leveled against him with

immediate effect.

1. Mr.‘!karnn—ul-i—laq; Principal GHS Takia Sheikhan.
3. Mr. Tariq Samar, Principal GHS Kokal Barseen

TERMS OF REFERENCES:
To probe into the issues as per report of SDEQ(M)Havelian vide his office letter N6.267
dated 04.5.2017. .
}

1. Proviféion & utilization of the following:-

PTC fonds to GPS Balkhu during the year 2014-15 and 2015-16.
Amoémt for Boundary wall during the year 2014-15 and 2015-16.
Amount for water supply during the year 2014-15 and 2015-16

Amotint for Group latrian during the year 2014-15 and 2015-16

Amokat for additional class room during the year 2014-15 and 2015-16
Amount for electricity during the year 2014-15 and 2015-16

The accused remained absent from ‘duty on 17.6.2015 & 05.11.2015 without any
jnformation/permission of the competent authoritry as per report of ASDEO Circle Hajia

Gali dated 20.6.20(5 and 7.11.2015. .
3. Show cause natices were served upon the accused regarding his wilfull absence from

duty vide this office Memo: Nos, 5876 dated 25.6.2015 & 9187 dated 21.11.2015.
4. The accused is involved in embezzlement of Rs. 1010000/ in PTC funds/conditional

grants. Show Cause Notice was served upon

04.11.2015.
5. The accused failed to reply the above noted show cause notices uptill now. -

—~epoo0oe

\
I

him vide this office No.8848 dated

All the above mendtioned facts proved misconduct, inefficiency, corruption, wilfull -

absence from duty & he had Hegelly/fraudulently/unlawfully draw! of PTC
funds/conditional grants on the part of accused.

The inquiry commiitee shall submit report o the undersigned within fifteen (15) days

, with solid recommendation as iaid down in Rules 11 ¢
Servants Efficiency & Disciplinary Rules 2011. Opportunity of self defence and corss

examination, the witness/evidence be provided to the accused.

Encls: 1. Cimrgc Sheet 2. Statement of allegations
AL~
DISTRICT EDUCATION OFFICER (M)
ABBOTTABAD

Dated_ S~ 7 12017

59
' -
Endst: No 7S 257" 7 /GpSs BalkhwP&D

Copy forwarded to:-

1. Mr, Ikram-ul Haq, P}incipal GHS Takia Sheikhan alongwith charge sheet,
statement of allegation & other relevant documents.

2. Mr. Tariq Samar, Principal GHS Kokal Barseen. )
y3. Sub Divisional Education Officcr (Male) Havelian with the remarks to
/ : cooperate the inquiry comunittee.
4. PA to Director Elementary & Secondary Education Khyber Pakhtunkhwa
Peshawar. K ~ (ﬁ _
5. Syed Baidar Hussain Shah, PSHT GPS Balkhu U/C Nara Haya Gali Circle
7 /
s _ // //

o 14 of the Khyber Pakhunkhwa Govt: . -

_DISTRICT EDU;A_/rmN OFFICER (M)

A?Z)TTABAD

- ——— o " .

e e o = R S S

A

s STIIPN




" OFFICE OF THE DISTRICT EDUCATION OFFICER (MALE) A BOTTABAﬁ e

No.95U%  /Balkhw/P&D
‘ x, Daed b= 1017 s
The Sub Divisional Education Officer
(Male) Havelian :
Subject: - STATEMENT OF 'ALLEGA'[‘I ONS/CHARGE SHEET
Memo: ; . o : .

Statement of allegations/ Charge sheet i respect of Mr. Syed Baidar
Hussain Shah, PSHT GPS Balkhu Circle Hajia Gali is attached herewith. You are

directed Ato serve the same to the concerned official and return one copy to this office as a
] S
A
| )
'DISTRICT EDUCATIOIN OFFICER (M)
' ABBOTTABAD ‘

Wk

token of receipt ?duly received by him.




1.

-

’

DISCIPLINARY ACTION

Qazi Tajammal Hussain, District Education Officer (Male) Abbottabad as

competent authority, am of the opinion that Syed Baidar Hussain Shah, PSHT, GPS Balkhu
Circle Hajia Gali Havelian has rendered himself liable to be proceeded against, as he
committed the following acts/omissions, within the meaning of Rule-3 of the Khyber

S

Syed BaidarHussain Shah, PSHT /
GPS Balkhu Circle Hajia Gali Havelian /"

~ Pakhtunkhwa Government Servants (Efficiency & Discipline) Rule, 2011.

: STATEMENT OF ALLEGATIONS

a. You remained wilful absent from duty on 1762015 & 05.11.;?.015 without any -

information/permission of the competent authoritry as per report of ASDEO Circle Hajia
Gali dated 20.6.2015 and 7.11.2015.

b. Show cause notices were served upon you regarding your wilfuil absence from'du-ty vide
this office Memo: Nos. 5876 dated 25.6.2015 & 9187 dated 21.11.2015.

c. You ae involved in embezzlement of Rs. 1010000/ in PTC funds/conditional grants and
Show Cause Notice was served upon you vide this office No.8848 dated 04.11.2015 but
you have failed to repty the above noted show cause notices uptill now.

For the purpose of inquiry of the said accused with reference to the above allegations,
Inquiry Committee comprsing of the following officer is hereby constituted under Rule
10 (1) (a) of the ibid rules:

i}~ Mr. Ikarm-ul-Haq, Principal GHS Takia Sheikhan.
i) M. Tariq Samar, Principal GHS Kokal Barseen

The inquiry committee shall, in accordance with the provisions of the ibid rules,
provide reasonable opportunity of hearing to the accused. cross examination of
witnesses if any, record it findings and make, within ten days of the receipt of this
order, recommendations as to punishment or other appropriate action against the
accused. .

The accused and.a well conversant representative of the department shall join the .

proceedings on the date, time and place fixed by the inquiry officer.

s

%4
7

ML)

F

COMPETENT AUTHORITY
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'CHARGE SHEET

I Qazi Tajammal Hussain, District Education Officer (Male) Abbottabad as

Competent Authority, hereby charge you, Syed Baidar Hussain Shah, PSHT GPS Balkhu
'U/C Nara Hajia Gali Circle Tehsit Havelian as follows:-

1.

(S ]

Syed Baidar Hussain Shah, PSHT '

That you, while posted as PSHT at GPS Balkhu U/C Nara Circle ﬁajia Gali
committed the following irregularities:

You remained wilful absent from duty on [7.6.2015 & 05.11.2015 without any
information/permission of the competent authoritry as per report of ASDEO Circle Hajia
Gali dated 20.6.2015 and 7.11.2015. :

Show cause notices were served upon you regarding your wilfull absence from duty vide
this office Memo: Nos. 5876 dated 25.6.2015 & 9187 dated 21.11.2015.

You are involved in embezzlement of Rs. 1010000/~ in PTC funds/conditional grants and
Show Cause Notice was served upon you vide this office No.8848 dated 04.1 1 2015 but
you have failed to leply the above noted show cause notices uptill now.

By reason 1 of the above, you appear to_be gullty of corrpuation, misconduct,
inefficiency and wilful absence from duty under Rule-3 of the Khyber
Pakhtunkhwa Govt: Servants (Efficiency & Discipline) Rules 2011 and.have
rendered yourself liable to all or any of the penalties specified Rule-4 of the rules
ibid.

You are, therefore, required 1o submit your written defence within ten days of the
issuance of this Charge Sheet to the Inquiry Commuttee, as the case may be.

Your written defence, if any, should reach the Inquiry- Committee within the
specified period, failing which it shall be presumed that you have no defence to
put in and in that case ex-parte action shall be taken against you.

Intimate whether you desire to be head in person.

A statement of allegations is enclosed.

GPS Balkhu U/C Nara Hajia Gali Circle




T AR

N S
- -‘ 2 ’
N To: ) W/ District Officer, - 1 S ‘g i
n “  Education, Abbottabad. - 4& '
. — L7
© IN-RESPONSE TQ CHARGE SHEET /STATEMENT OF ALLEGATION . ‘-‘.»_f%/
' ! ’ ’ LA ¢
) . VIDE REFERENCE NO.7543/BALKH/P&D DATED 06-07-2017 : . D * g 2
" ) . ) “. - ' ) L s,
R/ Sir, '

It is submitted that on 29 Octdber 2015, W/ADO Rab Nawaz khan entrusted the'

construction work of GPS Balkhu Circle Hajia Gali Havalian to one Mehboob Khan, who was pérmanent

F : .

resident of village Balkﬁu. Consequently a‘t the next’stage, Mehboob Khan entrusted the same to one
local Contréctor Saleem Akhtar who dishonestly failed to complete the same. E\ientualiy I alongwith my
brother proceeded in the house "of said person to discuss the issue as well to resolved it, who in
response created panic;with the fake allegation that we visited in his house with Police. On other hand
to complete the same,i.l obtained my GP fund amount to start construction but there was unsuffient
amount to complete thé project. Sir, the work is still pending due to unsufficient fund, on which | wkdte
declaration type statement at PTC that 02 lac Rupees are urgently required. Similarly, said .place is
situat';d at far-flung area and to provide material, vehicle fair charges are Rupees 5000/- per time.

b

_ Although i usually remained interested for completion of the same with my honesty.

On other ha;nd, as mentioned in the Charge Sheet that | remained abseg; w.e.f
17-0f5—2015 to 05-i1-2015, whereas my attendance can be checked | remained present apprdximately.in
the totally period. The sz;me is mentioned wrongly and furthervrec.ord can be obtained for satisfaction.
Similarly during the above mentioned period whenever ! obt.ained medical ieave, record thereof is

properly preserved.

In view of above, | am totally innocent in the subjgét matter and no noticeable

offence lies on my part. Your goodself is humbly requested to visit on spot in the matter please.

Moreover, | am about 52/53 years old and | proceeded constantlvy to perform

- my duty with fully interest/honesty. Similarly | have little children for which my earning is be obliged for

necessity.

It is therefore humbly requested that my charge sheet alongwith summery of

a(iegation may kindly be filed please. : M/:A
- Syed Baidar Hussain Shah :
PSHT, PGS Balkhu Circle Hija Gali,

Abbottabad
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-ICE OF THE PRINCIPAL GHSTAKIA SHEIKHAN DISTRICT ABBOTTABAD
No. 896/GPS
Dated:27-07-2017
The District Education Officer M) -
Abbottabad.
Subject: INQUIRY REPORT IN RESPECT OE SYED BAIDAR HUSSAIN SHAH, PSHT GPS
BALKHU UC NARA HAJIA GALI CIRCLE DISTRICT ABBOTTABAD.
Merno:

We have the honour to refer to notification issued vide Endst: No. 7525-29/GPS
Balkhu dated 05-07-2017 regarding the subject noted above, the inquiry report is'submitted for
further necessary action please. (Annexure — 01)
ENQUIRY OFFICERS:
1. lkramul Haq, Principal GHS Takia Sheikhan Abbottabad.
2. Tarig Samar, Principal GHS Kokal Barseen Abbottabad.
TERMS OF REFERENCE.
To probe into the issues as per report of SDEO(M)Havelian vide his office letter No.267
 dated 04.5.2017.

1. Provision & utilization of the following: -

a. PTC funds to GPS Balkhu during the year 2014-15 and 2015-16. .
Amount for Boundary wall during the year 2014-15 and 2015-16. |
Amount for water supply during the year 2014-15 and 2015-16
Amount for Group latrine during the year 2014-15 and 2015-16
Amount for additional class room during the year 2014-15 and 2015 16
Amount for electricity during the year 2014-15 and 2015-16
2. The accused remained absent from duty on 17.6.2015 & 05.11.2015 without any

information/permission of the competent authority as per report of ASDEO Clrcle Hajia
Gali dated 20.6.2015 and 7.11.2015.

3. Show cause notices were served upon the accused regarding his wuliful absence from
duty vide this office Memo: Nos. 5876 dated 25.6.2015 & 9187 dated 21.11.2015.

4. The accused is involved in embezzlement of Rs. 1010000/- in PTC funds/conditional
grants. Show Because Notice was served upon him vide this office No.8848 dated
04.11.2015. ,

5. The accused failed to reply the above noted show cause notices up till now.

All the above mentioned facts proved misconduct, inefficiency, corruption, willful absence

from duty & he had illegally/fraudulently/uniawfully drawl of PTC funds/condltronal grants/
on the part of accused. . AL\

~0o a0 o




JLACE OF ENQUIRY.

1.
2.

3.

GPS Balkhu Circle Hajia Gali Abbottabad
$.D.E.O (M) Havelian Abbottabad
DEO (M) Abbottabad.

DATEs OF INQUIRY.

19-07-2017, 22-07-2017, 25-07-2017 and 26-07-2017

PROCEDURE OF INQUIRY.

" In order to probe the matter, the following procedure of mqunry has been adopted by the
undersigned Inquiry Officers. -

1

The Inquiry committee visited GPS Balkhu on 19-07- 2017 after proper mtlmatlon to the
Head Teacher and PTC of the school. Mr., Shafiq ur Rehman ADEO (P&D) of the DEO (M)
A. Abad also accompanied the committee for technical assistance. ‘

Mr., Syed Baidar Hussain Shah, PSHT GPS Balkhu/secretary PTC GPS Balkhu has been
directed vide letter No. 894 dated 17-07-2017 to-inform the Chairman and the Members
of the PTC of the schoo! and other local figures to be present on the spot on the date of

“inquiry but he failed to do so. - {Annexure-02)

On arrival of the inquiry committee the chairman PTC, few members of PTC and some
local figures have been called to assist the inquiry committee.
The inquiry committee obtained statements of the chairman PTC, the member of the

' PTC, Shoukat Rehman PST and M Azam Chowkidar of school. - (Annexure-

03,04,05,06)

The Committee checked the record of regular PTC funds, conditional grants of PTC, cash,

book/vouchers/receipts, PTC meeting register, teacher attendance register, AWR etc.
The progress of civil work on different projects i-e Boundary wall, water supply, group
latrine, additional classroom and electricity has been inspected and assessed by the
committee and the ADEO {P&D) of the DEO (M) A. Abad. '

CROSS EXAMINATION/PERSONAL HEARING:

1.

Syed Baidar Hussain Shah, PSHT of the school has been provided the opportunity of
cross examination of witnesses with documentary evidences and personally heard in
presence of Mr. Arshad Mehmood ADEO (Pry) (Departmental representative) and Mr.
Shafig ur Rehman ADEO (P&D) of the DEO (M) A. Abad on 22-07-2017. He has been
asked to respond various questions regarding the issue. His written responses with
proper signatures are attached herewith. He failed to defend himself with solid
evidences before witnesses. The illogical and irrelevant'responses given by the accused
are the proofs of his irresponsible conduct and behavior. |

e




FINDINGS/FACTS: = :

1. Syed Baidar Huésain Shah, PSHT took overlc.;harge at this school as Head Teacher on 06-

_ (Annexqre-07, 08

pages)

£

03-2015. e

Before 30-03-2015, the balance amount_of‘"PTC in the NBP Havelian was recorded as Rs.
49227.60/- : o :

. After June,2015 Rs. 823,600/-, Rs. 800,000/-, bank profit Rs. 20297.37/-, PTC grant Rs.

22000/-, bank profit Rs. 729.97/-, conditional grant Rs. 310,000/-) bank profit Rs.

5047.79/- and conditional grant Rs. 108000/- has been shifted to the PTC account, The

remaining total balance of PTC account up to 04-07-2017 is Rs. 1,09,122.73/-
(Annexure-08, bank statement)

Mr. Rabnawaz Khan ADEO (Sec) of the DEO (M) A. Abad was perforr|ning his duties as

~ ADEO Circle Hajia Gali Havelian. He visited the school on various occasions and directed

the accused to complete the projects according to the specifications already notified.
During his surprise visit on 29-09-2015 he chaired a meeting of PTC and other residents
of the village. On the recommendation of participants of meeting, a local person Mr.
Mehboob Alam, Ex-serviceman, was requested to look after the construction -work
voluntarily.

(Annexure-09)

" Reportedly, the accused was a close friend of MehboobAlam. He paid him Rs.

2,10,000/- at his own risk and responsibility to start the construction work on above

‘mentioned five projects who employed his own relatives just to earfn money with no

useful service for the school.
Later on the accused signed an agreement on stamp paper with his another friend
named Mr. Sardar Saleem Akhtar who is a non-local political figure. Reportedly, the
accused handed over the contract of civil work of 03 projects (Add|itional Class_room,
Boundary wall and Group Latrine)to this person due to his political and feudal
influence/status at his own risk and responsibility and henceviolated the prevailing PTC
rules by abusing his powers as Secretary of the PTC of the school. leie new contractor
pledged to complete the three projects with an amount of Rs. 16,30,000/- but he did
not fulfill his commitments of agreement. The work of thesethree and other two
projects {Water supply and Electrification) is still incomplete. The work done is below
standard and the specifications notified by the Education Department have not been
observed altogether.

{Annexure-10)




10.

11.

<

The ADEO (P&D) reported the deficiericies of work vide his visit report Endst: No. 8097-
8100 dated 19-07-2017, wherein he estimated a loss of Rs. 8,50,000/- on different five
projects which would be required to complete the remaining civil work. (Annexure-11)

The inquiry committee is of the view that it would be useless to complete the remaining
construction work of Additional classroom as it would be a mere wastage of money
because the existing structure has become extremely dangerous. The rain water is not
provided space to flow down the ground and has become stagnant at roof.The existing

" structure would be unable to bear the jerks of even minor earthquakes Therefore, the

structure needs to be demolished to erect the plllars, beams and lintel. The committee
recommends Rs. 600,000/- to complete the construction work of the additional
classroom afresh. So the estimated loss to the Govt: Funds has become would be Rs.
10,50,000/- on.construction side.

The written statements of the PTC Chalrman and Members also manifest the poor
condition of work done and violation of PTC rules. (Annexure-03,04,05).
The record of regular PTC fund has not been maintained by the Head Teacher which he
has also confessed during cross examination and personal hearing. The regular PTC fund
received by the accused during his period is Rs. 70186/- along with bank profit Rs.
28517/- '

As per statements of the PTC members, local figures and his colleagues, the accused
remains mostly absent from duty. He was absent from duty on 17-06-2015, 05-11-2015
as per previous report and again from dated 06-06-2017 to 10-06-2017 without any
information as per report of ASDEO (M) Hajia gali Circle Havelian and on 22-06-2017 as
reported by IMU. Show cause notices have been served to him. Disciplinary action has
been initiated by the competent authority by issuing statement of allegation and charge
sheet vide letter No. 7543/P&D dated 06-07-2017. The reply of the accused is not
convincing and satisfactory. . (Annexure-12,13)

12. The Chairman and the members of PTC have not been kept involved to look after

13,

14.

matters and to draw heavy amounts from the PTC account at NBP Havelian branch

despite of dlrectives issued by the office not to draw more than Rs. 40,000/~ at a time.
(Annexure-14)

The signatures of the Chairman PTC on various cheques has been found fake and

doubtful. '

Handing over the construction works of the projects under conditional grants to a

contractor is a gross violation of prevailing PTC rules.

15. The total embezzlement of Rs. 10,50,000 + Rs. 70186/- (regular PTC fund) and

Rs.28511/- (bank profit) = Rs. 11,48,697/- has been made by the accused by the under
hand deal with the so called contractors. ‘

-
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The accused had committed on stamp paper submitted to the DEO (M) A. Abad that he
would complete the construction work on different projects before 28-02-2016 but he
failed to do so.: ) (Annexure-15)
The accused being Secretary PTC have claimed vouchers of heavy amounts on simple
receipts which seems doubtful and fake without provision of any Quotations and hence
violated the PTC rules. Moreover, the Chairman PTC-has denied that he had signed
these vouchers. For example, the number '_6f concrete blocks used in the boundary wall
has been counted on the spot which is 2100. While the voucher claim is 6000 Nos.
Similarly, doors and windows bill has been claimed as Rs. 10,9000/-. These things are
not physically existing. Similarly, Royal electric fans and other electrical articles bill is
claimed Rs. 31,290/- but these things are also not physically existing. Labor charges for
electrification has been charged Rs.27000/-, Rs. 13000/- and transportation of electric
material is charges Rs. 4000/- but infact no electrification has been done in school. A
hand written bill regarding the water bore is claimed Rs. 130,000 @ Rs. 275/ft. the
depth of water bore becomes 120 feet at this rate. While when it is physically measured
the depth became 73 feet. A water tank has been purchased worth Rs. 10,000/- which is
substandard its actual price is Rs. 5000/-.

(Annexure — 16 A-Z) A
The Cash Book of the PTC matters is also not maintained as per procedure.
The accused never involved the village council Chairman in PTC matters who is an
integral part of school PTC according to the prevailing PTC rules. Hence he violated the
Govt: instructions.
The Chairman of PTC stated that he has signed only a single cheque of Rs. 300,000/
during his tenure. All other cheques of heavy amount have been drawn with his forged
signatures. '
The accused has been found inefficient, corrupt and willful absent from his duty. He had
illegally, fraudulently and unlawfully drawn the PTC regular funds and conditional grants
from the PTC account of the school and mismanaged the matters.
The PTC meetings have neither been held regularly nor any resolution has been passed
regarding the allocation and utilization of PTC funds and conditional grants for the
various school projects and activities. Claimed vouchers have not been signed, approved
and verified by the Chairman of the PTC and the members of the purchase committee of
the PTC. Infact no purchase committee of the PTC have been constituted altogether.
Only one meeting of the PTC have been held on 29-09-2015 as per record of the PTC
meeting register.
The example of carelessness, irregularity, negligence, corruption and incompetency of

this nature on the part of accused is rarely found in the history of entire District
Educational Institutions.

2




e 3

In the light of above findings and facts, the inquiry committee is agreed to
submit the following recommendations.

RECOMMENDATIONS:

1.

The embezzied amount of Rs. 11,48,697/- (EIeven Lac Forty—Elght Thousand SlX hundred
and Ninety-Seven) may be recovered from Mr., Syed Baidar Hussain Shah, PSHT of GPS
Balkhu and a legal notice be issued to the accused in this regard.

The charge of Head teacher be handed over to Mr., Shoukat ur Rehman, PST of GPS

" Balkhu with the direction to regulate the matters in consultation with the PTC of the

school. 5

The Manager NBP Havelian branch may be asked to stop payment from the PTC funds to
the management of the school till further order. .

No more grant should be allocated and utilized, atleast, to complete the remaining civil
work of Additional Classroom as the existing structure of the classroom has become
extremely dangerous. '

The accused may be directed to resolve the contract/agreement issues with the so
called contractors at his own risk and responsibility as the accused is the sole signatory .
of the unlawful agreement. |

For avoiding such complications in future it is suggested that ADEO (P&D) SDEO, ADEO
Circle and other officials may be directed to visit the progress of work and submit their
reports regularly to the District Management of schools.

The absent period/days may be converted into Leave Without Pay. The pay received
during the absent period/days may be deposited in the Govt: Exchequer and copy of
challan may be submitted to the office. _
Disciplinary action under rule 4 (b)-1l of E&D Rules 2011 may be initiated against the
accused i-e Compulsory Retirement from Service.

Note: All the statements of the witnesses/accused, annexures, documentary evidences,
vouchers/receipts in original are submitted herewith inquiry report. (Pages &b ).

iy
SIGNATURES OF INQUIRY COMMITTEE: v / 27-7 20 %

Dated: 27-07-2017 Ikramul Haq, Prmcmél GHS Takia Sheikhan Abbottabad. I
{Inquiry Officer )

m“;} RIS

Tarig Samar, Principal GHS Kokal Barseen Abbottabad.
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By
27

- (inquiry Officer 1)

A Faen

Endst: No. 897-98dated 27-07-2017.
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JFFICE, OF THE DISTRICT EDUCATION OFFICER (M) ABBOTTABAD
____/PF Baidar Shah/P&D Dated 5.% . ¢ _2017.

SHOW.CAUSE NOTICE - ‘

-1 Qazi Tajamal Hussain, District Educatlon Ofﬁcer (Male) Abbottabad as
Competent Authonty, under-the. Khyber Pakhtunkhwa Government Servants’ (Efﬁcwncy

U,
’%
7 %,

and Disciplinary) Rules,: 2011 do’ hereby serve you, Syed Ba.ldar Hussam Shah PSHT'» '

- GPS Balkhu (Hajia Gali) Havehan, as follows:- -

.i

1. (i) That consequent upon the completlon of mqmry conducted agamst you by :

the Inquiry Committee; .for- which you were prowded opportumty of
hearing, chance of self defence by the Inquu'y Committee.

(i)  On going through the findings and recommendations of the: Inqulry '

Committee, the material on record and other connected papers

I am satisfied that you have committed the following

offences/acts/omissions specified in Rule-3 of the Khyber Pakhtunkhwa,
Government Servants (Efficiency & Discipline) Rules, 2011,

a)  You remained wilful absent from duty on 17.6.2015, 5.11.2015, 6.6.2017
to 10.6.2017 and 22.6.2017 Wlthout any appl1cat10n/mfonnat10n/approval
of the competent authority.

b) You have commiitted gross misconduct, corruption and embezzled
Rs. 1148697/- (Rupees’ Eieven lac forty Eight Thousand six hundred &
mnety seven) in: PTC funds/condmonal grantsr L .
2. As a resuit thereof I as Competent Authonty have tentatively decided to
impose upon you the- major penalty of COMPLUSORY RETIREMENT FROM
SERVICE WITH RECOVERY of Rs.1148697/- (Rupees Eleven lac forty Eight Thousand
six hundred & ninety seven) under Rule-4 of rules ibid.

3. You are, therefore, required to Show Cause regarding your corruption,
misconduct, inefficiency and willfull absence from duty, as to why the aforesaid penalties
should not be imposed upon you with the direction to deposit the above noted amount
into Govt: Treasury and also intimate whether you desire to be heard in person.

4. If no reply to this notice is received within seven days or not more than .

tifteen days of its delivery, it shall be presumed that you have no defence to put in and in
that case an ex-parte action shall be taken against you.

2 :;

WETBIT AUTHORITY

Syed Baidar Hussain Shah, PSHT
GPS Balkhu (Hajia Gali) Havelian
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. ‘ !%FFICE OF THE DISTRICT EDUCATION OFF ICER {M) ABBOTTABAD é)
| * ORDER

.1.  WHEREAS, you Syed Baidar Hussain Shah Primary School Head Teacher GPS Balkhu (Hajia Cali)
Havelian was proceeded for having committed the following gross irregularities which constitute
inefficiency, misconduct, cormuption & habituzlly absencé from duty without priot approval of

leave under Rule-3 of the - Khyber Pakhtunkhwa, Govemment Servants (Efficiency & Discipline)
Rules, 2011, '

2. AND WHEREAS Inquiry Committee was corstituted vide this Office Notification issued urider
. Endst No. 7525-29 dated 05.7.2017-2017, whereby charge sheet and statement of allegaticas were’

served upon you through SDEO(M) Havelian vide this office Memo No. 7543 dated 06.7.2017.

3. AND WHEREAS, Inquiry Committze submitted its report vide No. 896/GPS dated 27.7.2017, ~
whereby opportunity of hearing ard chance of self defence as well as cross exmination was
provided to you. As per findings and recomme. datlons of inquiry report, you have committed the

following Lna:’g::,

P

4, AND WHEREAS, you remained willful abseri from duty on 17.6.2015, 05.11.2015, 06.6.2017 to

10.6.2017 and 22.6.2017 (08 days) without any application/information/prior approval of the
Competent Authority.

5. AND WHEREAS. You have embeezzld Rs.1148697/- (Rupees Eleven lac forty Elght Thousand ssx
hundred & ninety seven) in PTC funds/conditional grants.

6. AND WHEREAS. Show Cause Notice regarding your corruption, misconduct, inefﬁcienéy and
vilfull absence. from duty was served upon you through Sub Divisional Education Officer (Male)

|
| Havelian vide ‘this office Memo: No0.9344 datrd 25.8.2017, wherein major penalty of compuisary -
. retirement from service with recovery of Rs.1148697/- was tentatlvely imposed upon you. .

7. AND WHEREASE on receipt cf reply of show cause notice dated 29.9.2017, you were summoned
for personal héaring on 18.10.2017 vide this office Memo: No 11171 dated 12.10.2017.

8. AND WHEREAS, you appeared for persona] hearing on 18. 10.2017 and falled to defend the charges
levelled agaiust you.

9. And by reason of the above, charges leveled against you have been ptoved and you are found guilty
of corruption. miseordues. ingfficiency & willfd ahsence yourself frow duty without prior upnrovzl
of ieave under Rule-3 of the Khyber Pakhtunkhwa, Government Servants (Efﬁciency & Discipline)
Rule, 2011.

10. NOW THEREFORE, the Competent Authority in exercise of the power conferred upon him under
Rule-4 of Khyber Pakhtunkhwa, Government Servants (Efficiency & Discipline) Rule, 2011 is
pleased to impose major penalty. of “COMPLUSORY RETIREMENT FROM SERVICE” upon Syed
Baidar Hussain Shah anary School Head Teacher GPS Balkhu (Hajia Gali) Havelian with
recovery of absent period i.e Rs. 8231/-and enbeezzld amount of Rs.1148697/- Tota Rs.1156928/-

(Rupees Eleven lac fifty six Thousand nine hundred & twenty eight) in PTC funds/conditional
grants.

DISTRICT EDUCATION OFFICER (M) -

Y ABBOTTABAD
. ° .
Endst:No.___\ /PF S.Badair Shah/P&D Dated . ) \ \L__ro17
- < Copy for information & necessary action o the:-

Director Elementary & Sccondary Education Khyber Fakhtunkhwa Pechawer

District Comptroiler of Accounts Abbottabad,

District Mogitoring Officer(iMU) Abbetuibad.

Sub Divisional Education Officer (M; Havelian with the direction that necessary entry may
be recroded in his service book, recovery of absent period be made through pensionary
benfits & embezled amount through cross cheque in the FTC Account, . |
'S. Assistant Programmer EN{IS Branch Local Office

Syed Baidar Hussain Shah Primary Schoc! Head Teacher GPS Balkhu(Ha_jta Gali) Havelian
with'the direction to deposit Rs.1 148697/- (Rupees Eieven lac forty Eight Thousand six
hundred & ninety seven) within in fifteen ays after the issuance of this tstter in the PTC
Account, failing which your case will bc frwarded to Anti Corruption epartment for
reglstratlon of FIR retrdrdmg recovery of tiie said amount under the rel ant Sections of Jaw.

DlSTr&SLEgU ATION OFFICER (M) . _ \
'ABAD '
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Respected Sir,
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DI‘PA‘RTMENTAL APPEAL AGAINST THE IMPUGNED ORDER ENDST NO.IZOIZ-I‘I
DA FED 07 11, 2017 PASSED BY LEARNED DEO(M) ABBOTTABAD
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I Immbh submlt as inder:- "

That appcllant (DLT UNCT EMPLOYEE) had served the Department smce long with .
utmost devotxon dcdlcatlon and punctuahty ttll now apd appellant possess unblemlshed .
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That appell'mt is innocent who did not commit any such llke alleged offence and an

senvnce track record

mvestlmtlon / inquiry on the issue of cmbezzlement and agamst ongmal culprits is not '

conducted rather appellant is burdencd with the whole matter in" one single partial
inquiry which is unwarranted at law and the competent authority mer ged the matter of
alleged leave with the alleged cor ruption in one single unpugned order whlch is :lleval
and unlawful. '

3

That the documents which appellant produced during inquiry have not been considered / -
inquired about and the matter was decaded solely against the-appellant which is “merely an
illegality. Moreover wrth reoald to the mattel of alleged embezzlement appellant himself
appr oached the DEO(M) and DRC of Police Station Havelian for due redress as per law.
(Documenrary evululce contmrmno medlcal record efc alougwult snap shots shall be

produced bcfole tlm oood off ce) S

? K ’
That with regalcl to '.hc allcged couruptlon the matter was ne:ther refen'ed / forwarded to

.

relevant depmtment / Antl Corr uptlon or Educatlon department mqunry which depicts
malafide of the department NIRRT P gl

R »
. 4 R P PR ll
’(:‘- " - ‘S ._ 3\3, ." - ,‘|..|I!. LT p,! B

That appellant has not been prowded the oppoﬂumty of pcrsonal heaung, self defcense

"

- and cross ex'lmlmtlon in accordance with relevant Law / Rules and the entlre activity is

conducted in utter violation of the settled rules. A 3: .y

That appeliant has categoucally stated and proved his stance through documentanl
evidence but the same were not considered as such moreover- appeliant being Head
Teacher was assigned dual duty which was not provided under the law / rules additionally
appellant desires to be heard in person before this good office as well. -

On acceptancc of this departmental appeal, it is humbly prayed that impugned
order Endst No.12012-17 dated 02. 11.2017 passed by learned DliO(M) Abbottabad may
graciously be set aside and appellant may Kindly be exonerated of the charges leveled
against him. Any other relief which appetlant has not specnﬁcally asked but is entitied for’
in may kindly be granted in the best interest of justice. )

Thanking you in anticipation.

Head Teacher Defunct

Dated:-}o/ ] /2017 . ‘ Syed Baidar Hussain Shah é \%}/
g . —

S/o Syed Afzal hussain Bukhari
CNIC#13101-6473186-9
Resident of Mohallah Upper Narian,
Nawansher Town Committee, Tehsil and
District Abbottabad.
'Mobile No.0323-9808261




EDUCATION KHYBER PAKHTUNKHWA
PESHAWAR

No. ./' [ /F No.:A-10/Vol-1/ Appeal‘ljS (M) General.

Dated:- /2019.

. . . - g‘} .

ER ’
‘\\ “ .
Y .

To

The District Education Officer |

/‘ (Male)Abb ottabad .

Sub]eCt: - REUUEST FOR DECISION ON' DEPARTMENTAL APPEAL BY COMPLAINANT
SYED BAIDAR HUSSAIN SHAH R/Q ABBOTTABAD/5S- 1287.

_ “lam dirécted to refer tolyou‘r-"letter No. 4193 dated 08/04/2019 on the
subject cited above and to ask you that the case/appeal in respect o f Mr. Syed Baidar
Hussain Shah r/o Abbottabad, has been examined/analyzed by this office. Hence inform

the appellant concerned that his appeal has been réjected by the Appellate Authority.

- 67/ 2007
Assnstan( Dnyé:torg ta%/(Male)

Elementary & Secondary Education
Khyber Pakhtunkhwa Peshawar

Endst No. _ » ) : ST p,

Copy of the above is forwarded to: - 7!‘ V‘\ B e c?*”v
1. Mr. Syed Baidar Hussain Shah r/oAbbottabad. _ 5'
2. PAto Director E&SE local Office. g! 2 ? 7 4?

. 3. Master File. : /

Assistant. Director Estab (Male)
Elementary & Secondary Education
Khyber Pakhtunkhwa Peshawar




: &~

OFFICE OF THE DISTRlCT EDUCATION OFFICER (MALE) ABBOTTABAD . [

pated_ 8\ 2019

rv‘st No. /Ing Baidar Shah

Copy forwarded for information to the Sub DlVlSIOf\a| Education Officer (Male) Havelian with the

direction to intimate the teacher concernd.

DY DISTRICT EDUCATIO FFICER (M)
ABBOTTABAD
=
- i *
;b = .
"~ \\
&
o)
| .
| { .
e
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OFFICE OF THE SUB DIVISIONAL EDUCATION OFF!CER
MAI £ HAVELIAN -

T i

¢

Mr. Syed Baidar Hussain Shah
Ex PSHT GPS Balkhoo Circle Hajia Gali
" Abbottabad R

T i

. : Su bject: REQUEST FOR DECISION OF DEPARTMENTAL APPEAL BY COMPLAINANT SYED BAIDAR
HUSSAIN SHAH R/O ABBOTTABAD SS-1787 -

,,'I\/lemo

o Reference letter bearmg Endst I\o 5580/Inq Baidar ahah dated 05. 09 2019
" issued by DEQ (M) Abbottabad.

: It is therefore inform you that vour appeal has been rejected by the -
- appellate authority.

[,

! . Endst No. Dated
Copy to the -

1. DIStl’IC‘C Education ﬂffirer i) Abbotzabad for in ormat.on With reference to
his above referred letter. '

" - s
S ‘ / A Sub Divisional Education Officer

9 | i/j Male Havelian

\
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| BEFORE THE HONORABLE KHYBER PAKHTUNKHWA SERVICE TRIBUNAL o

PESHAWAR CAMP COURT ABBOTTABAD
Appeal No. 1404/2019

Syed Baidar HUSSAIN SHAN crvre oo issees e sesersenseesenecen Appellant
VERSUS
| Government of Khyber Pakhtunkhwa & Others........... Respondents
SERVICE APPEAL

JOINT PARA WISE COMMENTS ON BEHALF OF RESPONDENTS

INDEX
S# . Description Page Nos | Annexures

| ‘ . . o :
'| 1 | Comments alongwith affidavit. - - 01 to 04

2 | Copy of the PTC Rules . . 05-16 LN

3 | Copy of the statement of the chairman PTC | 17-19 . BT |

. | - o ,,

4 | Copy of the attendance register - ‘ 20-22 | ¢

5 | Copy of cross examination record 23-34 - “D”
1 | 6 | Copyof letter regarding personal hearing dated 17-10-2017 35 “E” t

7 Copy of statement of the appellant regarding personal

hearing

Dated: 01/10/2020
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BEFORE THE HONORABLE KHYBER PAKHTUNKHWA SERVICE TRIBUNAL

O Y

PESHAWAR CAMP COURT ABBOTTABAD
‘ ,  Appeal No. 1404/2019

Syed Baidar Hussain Shah .............cooeeewveeeeevermmereseressss oo Appellant
_ o
| VERSUS |
Government of Khyber Pakhtunkhwa & Others.............. Respondents
SERVICE APPEAL

JOINT PARA WISE COMMENTS ON BEHALF OF RESPONDENTS

Respectfully Sheweth:-

Comments on behalf of respondents are submitted as under:-

PRELIMINARY OBIECTION: -

1.

o LA W

That the appellant has no cause of action to file the instant appeal. | ;

That the iappellant has no locus standi to file the present appeal.

That the appellant did not come to this Honorable Tribunal with clean hands.

That the present appeal has been filed to pressurize and blackmail the respondents.
That instant appeal is hopelessly time barred hence, liable to be dismissed.

That the instant appeal is not maintainable in its present form hence, liable to be -
dismissed. |

That the appellant has suppressed the material facts from this Honorable Tribunal,

_ hence, not entitled for any relief and appeal is liable to be dismissed without any

further proceeding.

That impugned order dated 02-11-2017 was issued after observing all fhe."codalf o

formalities hence, instant appeal is liable to be dismissed without any further-* i

proceedings.

Factual Objections:-

1. That the Para No. 1, of the instant service appeal relates to the service record of
the appellant hence, need no comment.

2. That the Para No. 2, of the instant service appeal relates to record hence, need no
comment.

3. That the Para No. 3, of instant service appeal is correct to the extent of
conditional grant funds while rest of the para as composed is incorrect hence, .

denied as handover the construction work under conditional grants to a- i,




contractor is a Gross violation of prevailing PTC Rules. (Copy of the PTC Rules is
annexed herewith as annexure “A”).

4. That the Para No. 4, of the instant service appeal as composed is incorrect hence,
denied, The chairman and other members of PTC have not been involved during
the constructional works and signatures of the chairman PTC on various cheques
are found fake. (Copy of the statement of the chairman PTC is annexed herewith

as annexure “B”).

5. That the Para No. 5, of the instant service appeal as composed is incorrect hence, :

denied, appellant violated the prevailing PTC Rules and never involved the
chairman PTC and withdrew the heavy amount with his forged signatures.
6. That the Para No. 6, of the instant service appeal is correct.
7. ’fhat the Para No. 7, of the instant service appeal is correct.
8. That the Para No. 8, of the instant service appeal relates to record.
9. That the Para No. 9, of the instant service appeal is relates to record.
10. That the Para No. 10, of the instant service appeal is correct.
11. That the Para No. 11, of the instant service is correct.
12.In reply to Para No. 12, of the instant service it is submitted that after observing
all the codal formalities impugned order dated 02-11-2017 was issued. -
13. That the Para No. 13, of the instant service appeal relates to record.
14. That the respondents defend the impugned order inter-alia on the following
grounds.
GROUNDS:-
a. That ground a, as composed is incorrect hence, denied.
i). That ground b, as composed is incorrect hence, denied as regular inquiry has
been conducted under the E&D Rules 2011.
c. That ground c, as composed is incorrect hence, denied. As per teacher
attendance register appellant remain willful absent from duty on 17-06-2015,
05-11-2015, 06-06-2017 to 10-06-2017 & 22-06-2017 (8) days without any

application/information/prior approval of the competent authority. (Copy of = By

the attendance register is annexed herewith as annexure “C").
d. That ground d, as composed is incorrect hence, denied. Inquiry committee
provided an opportunity of cross examination to the appellant and same was

availed by the appellant. Furthermore, appellant was summoned for personal

e

hearing on 18-10-2017 vide memo No. 11171 dated 12-10-2017 and appellant
appeared on 18-10-2017 and failed to defend the charges levelled against him.
{Copy of cross examination record and personal hearing dated 17-10-2017 is

annexed herewith as annexure “D” & “E").




That ground e, as composed is incorrect hence, denied as comprehensive reply
has already been given in ground c.

That ground f, of the instant service appeal as composed is incorrect hence,
denied.

That ground g, as composed is incorrect hence, denied as appellant violated the

prevailing PTC Rules and hired a contractor on his own risk and cost.

. That ground h, as composed is incorrect hence, denied.

That ground i, as composed is incorrect hence, denied.

That ground j, as composed is inéo_rrect hence, denied as obportunity of
personal hearing was afforded to the appellant vide letter No. 11171 dated 12-
10-2017 and same was availed by the appellant and he submitted his statement '
on 18;10-2017 regarding the proceedings of personal hearing. (Copy of
statement of.the appellant regarding personal hearing is ahnexed herewith as
annexure “F”). A

That ground k, as composed is incorrect hence, denied.

That ground |, as composed is incorrect hence, denied.

. No comment.

. That the respondents seek leave of this Honorable Tribunal to raise additional

points at the time of arguments.

It is, therefore, very humbly prayed that in the light of forgoing comments

the service appeal in hand may graciously be dismissed with cost throughout.

u'e r
E&Sl}Khyber Pakhtunkhwa
- Peshawar. E’emenb" N Peshawar
Respondent No espondent No %
( P Kh}ber i(dmlu.'xjuu w2 i esidWAL )

(Respondent 03) (Respondent No.4)
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EFORE THE HONORABLE KHYBER PAKHTUNKHWA SERVICE TRIBUNAL ¢

B
> A
. PESHAWAR CAMP COURT ABBOTTABAD

Appeal No. 1404/2019

Syed Baidar Hussain Shah ... Appellant
VERSUS
Government of Khyber Pakhtunkhwa & Others............. Respondents -
SERVICE APPEAL

: " JOINT PARA WISE COMMENTS ON BEHALF OF RESPONDENTS

AFFIDAVIT

I, Mr. Muhammad Shaukat, Distric_:t'Education Officer (M)
Abbottabad, do hereby affirm and declare that the contents of forgoing
comments are correct and true according to the best of my knowledge and belief

and nothing has been suppressed from this Honorable Tribunal.




LT " ntroduction to PTC

Teacher Councils (PTCs) men
and women have been
established for improving,

e R RS R e T e e

P

1. The éccesé and quality of |

education through active .
participation and support
by parents and cqmmunlty
at large to educational
management at school
level, R

5. Get repairs and _
maintenance work done,

3. "Timely execution of other

- developmental activities in
the school. -

Substantial financial &
administrative powers have
pbeen devolved at the school
level with PTCs given the
authority to utilize the school
funds, ina transparent and .
honest manner for the
purposes laid above and by

‘identifying and assigning

priority to relevant 'schocl
needs’.
Functions of the PTCs

1. Efforts for increase in

" enrollment by working
towards bringing the out
of school children to the
fold of education, in close
association with the
comriunities and parents
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Vision

A prosperous society in which
PTCs contribute directly to the
process of public education
and by introducing social
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accountability, gender . "~
responsiveness and overall, -ujgf’ Fitsts v
for achieving ' :
educational outcomes. !

Mission . e

Fostering education

development at grass root level

through central and integral role
-of PTCs as drivers for change,
with clear focus on oversight
and support to school
management, promoting social
accountability and gender '
responsiveness for improving
gender responsive education
delivery and overali work for
better educational outcomes.
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Brief introduction

The establishment of Parents -
Teacher Council, PTC (known
as PTAinpast)isa. — Y
revoiutionary .step_towards
community participation and
devolutions of financial &

"~administrative-powers at the:

school level. The schools!.- -
Council has been empowered to
utilize the school funds on need
basis on its discretion. Undet
this policy, the responsibility of
improvement in the condition of
the school directly lies on the
parents, teachers and especially
school Councils.
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6. Provide financial
assistance to the most
deserving children.

7. Supportin improving the
overall learning
environment and for
teachers.to.be more
~friendly.§'nd,gender

- sensitive.

8. Make efforts for
inculcating patriotism,
palance and social
responsibility in children.
Experiment of child
friendly spaces where
children can piay
character building of the
students.

9. Make focused efforis to
provide the 'right to play
for all school girls and
boys especially girls
studying in boys schools.

. ' £
" 10. Help the school staff in
. organizing curricular & co-
. curricular activities.

11. Ensure reguiar attendance
of the teacher and in case
" of their continuous absence:
' (more than 3 days) and
poor performance, repprt to
the concerned authorities. -
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in particular, to make sure
- - that all school age =~
- children are attending the -

school.

Create awareness about
importance of education &
motivate parents to send
their children particularly
girls to schools.

Work actively to reduce
drop outs (ultimate goal is
to eliminate drop outs),
motivate parents' ‘
_regarding education of
their children, provide
gender responsive
conducive teaching
environment and extend

" full cooperation in this

regard.

. Prepare . gender

responsive School
Improvement Plan
(sample format attached

. as annexure 12) with

active involvement of
parents & community.

Organize walks, debates
and other activities on the
National festivals, so as to
encourage the students
and propagate the
importance of education.
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a . . 17..Address problems’ of

R : students and teachers:
e C CL particularly female

students and teache_r§ _so
that educational activities
are not disrupted. -

=

18. Help'in"maintaining good

S ‘ working relations between '

' the community and
: ' K govemmer_\tal qnd non-
L ‘ governmental
organizations for the
pbetterment of the school.

19. Utilize the resources . —

provided by the .
government & Community

(funds, equipment and
human power) for the
betterment of the school.

20. Provide funds for tr:ng?
requirements identified by
the students or teaqhers.

21. Monitor performearice of .
)  teaching in view of the
N S ' lesson plans and
' guidelines.

22. Award scholarships and
‘prizes to the students on
" the basis of préscribed
criteria. ’

23. Take any other steps
related to educational
activities in the school_.
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12. To issue warnings to the
teachers for their
continuous absence from
duty. '

13. Make arrangements
including supervision, for
the repair and
maintenance of the
school.

‘14. Prioritize nees, pian
andprocure/purchase of
furniture, science and

- other equipment :

necessary for educational

activities in the school |
from appropriate vendors
(Technical inputs of the’
department be sought
where required).

15. Prioritize needs, plan and

procure (or undertake .

. themselves) inciuding

) supervision for provision
of basic facilities and
monitoring of construction
of additional
rooms/missing facilities
including separate
washroom for girls
studving in boys schoois.

16. Make arrangements or -
undertake themselves, the

4755 D

repair of furniture in the
school. : :
)~
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" Teachers Cou

: o P
Composntlon of PTC -

Membershlp and Elections

The followmg shogld bei ;he
osition of a Paren

o ncil with total of

8 members: .

1. Four elected parents who
will elect a Chairperson

. from among them.’

\

. The Principal
2 / Head Mistress / Head
Teacher of the school shall
be the Secretary-cum-
Member of the. Council.

3. An influential person from
" ihe same locality, who will
be chosen by the parents. .

4, A retired government
servant from the same-
Iocallty/settlement

5. A Councilor of the

respective gen
same locality where the

school is situated.

u:;nlufé—dé’uv-l’/&

/ Head Master

der from the

—er8pTC
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24. PTC can appoint teachers

against vacant post on
temporary basis. Payment
to temporary teachers
shall be made in the form

- of subsistence allowance.

25. Disseminate information
on, Government related
© schemes for improving the
state of Education
especially those to |
promote girls educatnon
to all parents

. 26. Participate in the annual

school census undertaken
by Education Management
Information System or for
any other purpose.

27. Sensmze teachers on ban.
on corporal punishment
and that a hotline
{0800 33857) has now
been setup for the
purpose, by the Provmaal
E&SE Department.

28. Sensitize chi!drén and
parents that for

T i complaints redressal in

particular to corporal
punishment, a mechanism
in the form of a toll free
hotline has been put in
-place. S

29. Awareness raising .
among the community on
enrolling disable children.
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. ’ ' . & N .
S L Ldpuf_,g?gggfui,PTC . Election for Membership: E'/éé'“:fl" 1£ # ZpTC .
. 5 Members of the PTC shall e el requirement ' : ‘ .
: . n for a : —NE . ’ = . .
. _ ' bz,- igfcﬁd t{-,rggosfcademic ;1. Only those Parents should ESWE N L (O S DY V|
- . P ‘ ‘ ' ' be elected as members : - s ¢ c
A L r a fresh —UrEE Uk :
g years. _lT?;‘er“ebzf’;elected‘ , whose children are currently U 4‘/““)’(/‘5";"2-
r . Council shall b& : N studying in the same - -
| 4. If the child of a Member é’l?b:}:%’df’{-g/hf/ 4 ~school.
: ves the school, -z, ANy g : L - © .a
Sr?éen;a:::t' member shall Srgnf TS ‘ 2 gg:% Abov Zi?T%Senal No. g s s AP 2
. . \"4 . *
ceas% the .'m'e%téerzfggérzf’ Composition) are not INUE I3 2 O 2 (700 /)
the Council. | available, than two more’ , : -
body of 10° thp_a rentspasrear:{ members should be selected &7 4.7 e e[ Zud
elect another ; . - among parents of children . =
member in place of him/her ’ o enrolled in the very school. ’q'r&l?gfl; o
within a month. i ' . : ' ' L , ‘ o ‘
't ttend more than S d A dseptc .5 v\\//glltljarg?r?é?usze‘g ;nseg:)bgs)d g PTe el s
. Failureto a Towe Y - : -opte o V. .
" three consecutive PTS ‘:;J/;.l,ﬁ_;;__u«ugm,ufd)/ members for suggestions e 51/09‘4”?{.——‘& ERS
tings without vali T4/ s - and facilitation. PR SRS :
- :giigrlgwould lead to. C »'65"_-‘5:7(7&:’//&?"’ - "-F{,‘-»"./“’l?’/{;u”?
dissolution of membership. - : ‘ | . o |
. I - , UF . UC-wise focal person will uf.blcu"fdr‘fé_wc .4
hools ) .. Sk be i istri - ' : .
ot sndasdybe e S L Gy < S
members only. However, sy ST LI ISZ0 N2y ¥ ]
PTC for male school shall 2 Unul LPTCU FASIT .
consist of both male & - T ,
female members. ' C ) ‘ . ' " vl
¢ fema : 5 e S er s asiee Election Procedure for “-’4) d ’z,'cx'f’/‘LPTC
50% avdilability of parents LagIFSseod j; e PTC Members | Lol
i nsured by the . T o g . - - ’
g:ﬂsbéfin-chargeyduring the . ° The parent members shall 25{1'{-."” l".’._u.‘.(!/lu“,db 1
. election. : . A be elected by at least 25% J ez ‘ZLJ':‘J;’)J-UJ%M '
: : _ Py VTGGJ// 8 of the General Body of the ’
‘g ue to e Kl 9 : parents. ‘ T4 N (T A s
The seat vacated du€ . P - L 4
any reason shall be filled e b\ A7 Th : .
immediately in the ~ e Parents members shall 5, .- i, 5, s or 2 2
scribed manner. elect a Chairperson from * '_
pre TN among them. e JT
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the council's record.

'9. DEO will notify the electe-!

1 NE b L L pPTC
Iy 1 PTCs in High/Higher -+ {'U’Q, : -
Business . (S;lecond?ryoshchools %nd { L S0l ZL M QL(DEO) 5 S1 S5
' C ‘ : ‘ Cluster-In-Charge will not:- i
| The PTC meeting willgive . ¢ o .\ s;f rde &t 1 the elected PTCs of B a4 Yl
iy endorsement of the ‘ T concerned middle and A s 3oL 2 JF UL
F ‘decisions of the previous ' -Ji-l?d’d”y Primary Schools, within & » =T .
o meeting. days of elections. Lf/gé—f
. The agenda of the meeting o 7,50 J L5 uduse 2 . : ‘ 1 '
. should include business ) = 6 o A_ - “de Conducting Business by di’JKJPTC
related to the functions laid . LSk < i PTC. .
down here, covering 5 5. 5ie (sl 31 : : ) . . E ,
agpects of planning, : é”}} wFLC Ll 1. Atleast four members F Fexso Af/;A—LJdQ 1
implementing, monitoring B pe s " (50%) shall constitute _tlhe -Jugfl;!u.‘.‘gf”?/ Ju,,/J.l?')’j,
- and outputs / outcomes of quorum for the Council's ‘ f :
these functions. -meeting. LTS
i w of the progress on ) p 2.  The General Body of Pare~!= s s )
t':iflzv:jzcisions tgken in the sl wiJs url’?'g.;’ will have to review the J’f #35 dd 4k J;Z_uj,d b2
PV i ting. it ) performance of PTC in a o A ri FEL
‘ ~previous meeting S UL 4 General Body meeting to te Jr s u’//! f" = o
. convened by the Chairpers.. J{g))'\ff_l?dﬂ; Lk Jd,‘d:
Y after each 6 months. | 2 E = :
Identification of new issues. 4.2—;/‘/:';5‘1@6&} L - ~ . - - ._-:fu’/v o
i ion thereon. AV TR . . _
and qlSCUSSIO -y ?é-/j =LiL! 3. Al the decisions_reiated to ‘E“'s ] bwfﬁycd‘{’ 3
- general and particular - .
_ . ‘ -, - financial matters shall be Lu:f.ﬁ/w’ﬁ;t’. /rldbrr‘Jt_.
Preparation of future plan of - o S e Ny ESV.a taken with majority vote. E U b
action. e B PR (T ” el
- - 4. Meeting of the PTC shali t:: #9165 20l LU e85 04 .4
' s . ‘convened at least on £ 5 -
: . e ot $% =3 PP I
Conduct business on-any or d’-’u/(f:)u.‘.’(fm}/_{efu’ monthly basis as well as el =S :s/" R
‘all matters related to the S48 25 3 = 5 whenever there is a need . - e Fppak
functions of PTCs as laid - < do so. :
down in these guidelines. . ‘ - . i J ; 'j
< 5. mergency meeting of th:: & P " g A
. z . X T 3 u ry w J
Minutes of each meeting ul/ulgé-—le.fyd'u‘tfdﬂf Council can be convenec St - A~
will be recorded, approved ZpTOyJ F LY N on the written request of REPE s S IV QRN g1
by the members al"ld kept n i . - three members. .

- . S .11
- . 12 | ) N .




-

e o ‘7. Operate bank account
I ’ - .. along with the Secretary of
o the council. '

ﬁesponsibility of the
Secretary:

1. Record keeping and
safeguard of all documents
including school results,
minutes, registers, cheque -
book, bills & vouchers.

have been invited &
informed on time fqr
. attending the meeting

3. Prepare agenda of the
meeting in agreement with
the Chairperson.

4. Prepare prereSs report of
the PTC performance

5. Prepare details of income -

and expenditure, share the

~ same with all the PTC
‘members at least on
quarterly basis, present.the
details in the PTC meeting
and cause to display the
same on the notice poard.

2. Ensure that all tﬁe members:

14
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'Responsibilities of the

Chairperson, Secretary,

‘Cluster-in-charge and

E&SED Officials;

Responsibility of the
Chairperson

~ 1. Preside over all the

meetings.

s2. Ensure frequent meetings

are held.

. 3. Bring ownership of the

.community in the process
and seek their views /
suggestions where
‘possible. ‘

Ensure transparent and
efficient financial and
procurement management
in accordance with the
guidelines and delegated
powers herein. '

Make all necessary efforts

to foster education process

in the schools and lead the
PTC in performing its. =
functions. '

Keep liaison with the
concerned officials of the
Elementary & Secondary

Education, Civil Society and
the community for improved

results.
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1.

e

/
b

recommendations regarding
grant of scholarships and
appreciation ger‘tificates.

IR O (3 I FACH W

. Responsibilities of the ' u’/;fﬁ—(«gdﬂf‘:é’fdf
Elementary & Secondary A J
Education Department UL e’
Officers: ‘ _ ‘

| . : 1" T oL E - .1
Resolve problems identified - -Lf/ S FS G a Sudd
- Jreported by the PTC. )

o The ASDEO Circl In-Charge dr5¥ & &Zvl{"}"{‘/ﬁ 7“.‘5’/ 5
" or other concerned officers . s oni ,
of the District Government S L‘;'"’-‘—ng iy di
may participate in the PTC g5 PRS-

meetings whenever ,
" possible.
3. Help in the opening of bank :mé/ddéufc')-—:‘f;{ss‘-x: 3
account for the Council. L _.Z',V;f |
4. Onthe req;.lest of the PTC or o e f a
School, bring the situation or d;’c)”uj{z_,‘jdé,, roJF
issues which cannot be A
amicably settled between at . S c——‘ﬁ)d‘“ PN F wi
PTC/School level, in the , 6 F
. notice of higher authorities .
for remedy. Resolve issue if
there is any between PTC
and school staff. . ' ,
LT e L w3 e i - oo ;‘:—, B
5. Ensure disciplinary action P L Ldi’ L qv‘/;; : .5
against the tea%tlﬁr/staﬁ .y f c:;__/b Susd IS
within 10 days it the . -
complaint proves correct. S s s g L
: S ke dE A 6
. B. Review and approve the rL«'de’gA_?:c—-_/leJi, a8}

6. Be the co-sighatory of all
cheques issued along with
another teacher of the same
school (nominated for the
purpose) and maintain
Cash Book and ‘

-Procurement file. Ensure
approval has been sought -
for the purpose (and of the
amount) from the council,
for which amounts are been
withdrawn from the bank.

Responsibilities of the

. Cluster-in-Charge

1. Cluster-in-charge will be
responsible for conducting
free and fair PTC Election.

2. Ciuster-in-charge is also
responsible to conduct re-
election in the assigned .
schools where required.

‘3. Cluster-in-charge will be

- responsible for proper
handing & taking over the
record. |

o 1 |
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' Financial Management:
. Principle:

' The PTC shall ensure

transparent, effective and

" efficient financial management
© and that the funds are been

used for the purpose they are

. meant for.

Powers, Monitoring and
Exemption

1. The expenditure incurred
through PTC has been
- exempted from Audit;
.however, in order to ensure
transparency in the
expenditure process, Thll’d
[Party Validation &

Monitoring system has been -

introduced

2. The expenditure incurred

through PTC has been
exempted from Audit;

~ however, in order to ensure
_transparency in the
expenditure process, Third
Party Validation &
Monitoring system has been
introduced.

i Provision of Basic
Facilities — Rehabilitation /
construction of school
building including rooms,
rooftops, wall repairs,
latrine, library, shiter etc.
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‘7. Ensure implementationof

the related -
‘policies/directions of the .
government. ' ‘

8. ASDEOQ Circle will collect
"~ and submit quarterly report .
of all primary schools in the -

circle to SDEQO while DDEO
concerned will collect
monthly report from middle,

high and higher secondary

schools and submit to DEO
after consolidation which
" shall submit the same to

Directorate. Directorate will -

prepare a summary of the
reports and will submat to
‘ secretary

9. E&SED Should provide an |
ID Card to PTC chairperson -

& members.
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NOT ALLOWED:Any = °

‘expendlture that demonstrates
personal benefit of PTC

member is strictly prohlblted

. Such action will invoke

disciplinary action by the

_concerned authorities.

ix. The Financial Procedure
issued by the Finance
Department vide fetter

- | _ dated 9th June, 2007 is
ro ~ part of these Guidelines.

Xx. - The Government may
issue directions /SOPs
regarding PTCs from time

o time

to spend up to Rs. :

- 1,000,000/- on addition of
c!ass rooms, provision of
Boundary walis, Group
Latrine and electrification

be maintained regularly.

SNG4 v

"o Bank Operatlons.

4. A bank account in the name
of PTC shall be opened,
which will be operated

_jointly by the Chairperson &
Secretary of the council.

No.BOV/FD/3-10/2006-07

xi. PTC has been authorized

in schools. Cash book will
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vi.

vii.

vk,

Provision of utilities such
as electricity, water,
payment of utility bills.

Payment of utility bills.

Later on if the money paid

for utility bills is received
from some other sources,
the money will be returned
to PTC. .

iv. Purchase of furniture,

stationery and other
consumables for the
school and any other

. material or equipment,

demonstrating direct
benefit to the school and
male and female students.

Scientific Equipment;.

Sport Goods;

Repair and maintenance
of school infrastructure/
furniture;

Expenditure on election
day for arrangements &
PTC meeting: An’ Amount
up to Rs. 3,000/- for
primary & middie and Rs.
%,000 for High / Higher
Secondary Schools
maybe incurred by the
PTC from the PTC funds.
Up to Rs. 150 can be
spent for PTC meeting per

month. .
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~1,~: o2

All payment vouchers duly
signed by the receiving
vendor (along with a

~payment receipt on the

jetterhead with contact
details of the vendor) while
mentioning the amount

" received (cash or through -

cheque from PTC).

Inventory register which
should log all the'existing
assets of the school as well
as the new items being

" purchased and additions

made, on a regular basis.

" Procurement Management

A purchase / procurement
committee comprising of 5 .
members of the PTC be
formed to undertake
purchases including petty

" purchases and procurement of
‘goods and works for the

schools. Chairperson of the
PTC shall be the Chairperson

of the Purchase / Procurement’

Committee as well while the
Secretary of the PTC shali

serve as the Vice . Chairperson- -~

of the Committee and the
Secretary as well. The
committee may co-opt a
technical person
(engineer/overseer) available
in the area for assisting in
procurement of works
(additional classroom, water
supply, latrines &boundary
walls) in particular
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1.

_All funds provided by the

government and ali _
donations received by PTCs
shall be deposited in the
said account. . '

The PTC funds shall not be
tapsable and could be
utilized during the
succeeding financial year.
However, efforts should be
made to utilize within the
same fiscal year.

" Record to be Maintained:

PTC shall maintain

complete record of income
(receipts) and expenditure
(payments) and shall also-

submit copies thereof to the--

DEO concerned at the
closure of the financial year.

A cash book should be
maintained which should
have ali cash entires
including credit (incoming) -
and debit (outgoing) along

" with cash balance being -

brough forward.

The bank account
statement obtained on a
quiarterly basis.

Record of all invoice/bilis of
supplier/bills of
supplier/contractor/vendor
and the purpose for which

- payment is been made.
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Secondary Education

department will be involved | gﬁ."? S ]E;Jij«,f & e d tpZ

in procurement and this shall - . S L. ‘
be carried out solely by the . -gﬁuf‘/u}/!-’ﬂ-:«ff RESS
PTC itself. _ : :
For making purchases PTC . : ,,_,/‘._d;,/b“i Ls5dd »

procurement committee is

required to obtain more than vﬁE,J-"—h’fgél‘iE‘:‘——?:,-dJ'ﬁj. o
Il 1o e UILAS

one quote from different
shops/vendors. The

analysis document with
mutual consultation.

2. No offiCe? of ‘Elémentary & ‘. . df'.xfgf»JLfédéi-LJ:" oy

. procurement committee will BRI sdd-us .
analyze the quote. All -~ T
members of the committee ity »uf La)@ b U2 T

-will endorse the quotatio 5 s s -
quotation /né‘%)JU”L[fJ‘fJ/]f/ﬁ‘:'f—
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OFFICE _OF TUE_DISTRICT EDUCATION OFFICER (M) ABBOTTABAD

.

No. i} | /536/P&D)

0992-9310102, 0992-330131-
“/Ej EDO.Education. Atd@gmail.com

The Head Tedclﬁer o
GP'S Balkhu Circle
Hajia Gali

Subject: PERSONAL HEARING

Memo:. . : o o - i

: It is to inform you that a show cause was issued to you vide this office letter
No. 9344/Baidar Shah/P&D dated 25.08.2017 in which you were directed to submit
your reply on the allegations leveled against you but you failed to reply on stipulated

time period.

You are once again directed to appear before the undersigned for personal
hearing on 18 October 2017 positively otherwise ex party decisio}g will be initiated
against you. ' Y4 '

. 7/
27
27/ District Ed#éation Officer (M)
/. Abbottabad

/',
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