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^ (fe BEFORE THE KHYBER PAKHTUNKHWA SERVICE TRIBUNAL PESHAWAR
AT CAMP COURT, ABBOTTABAD

Service Appeal No.1404/2019

Date of Institution 

Date of Decision
24.10.2019 

- 28.09.2021

Syed Baidar Hussain Shah S/0 Syed Afzal Hussain Shah (Ex- 

P.S.H.T) Government Primary School Balkhu, Circle Hajia Gali, 

District Abbottabad, resident of Narian Nawashehr, Tehsil & 

District Abbottabad.

: (Appellant)

- VERSUS

Government of Khyber Pakhtunkhwa through Secretary 

Elerrientary & Secondary Education Department Peshawar and 

three others.
•»

(Respondents)s-

/'
Sultan Jamshaid,. 
Advocate

.• i.

For appellant.
•i

- . Muhammad Riaz Khan Paindakheil, 
Assistant Advocate General For respondents.

AHMAD SULTAN TAREEN 

ROZINA REHMAN
CHAIRMAN 

MEMBER (J)

JUDGMENT

ROZINA REHMAN, MEMBER (2)\ The relevant facts leading to filing

of instant appeal are that appellant was appointed as P.S.T. He was

promoted to; P.S.H.T and assumed the charge at G.P.S Balkhu Circle

Hajia Gali, District Abbottabad. Fund was provided for the

construction of rooms and other maintenance work in the said School, 

therefore, a contractor was engaged with the approval of P.T.C

(Parents Teachers Council). In the meanwhile, he was served with
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charge sheet and statement of allegations and a notification was 

issued for the constitution of Inquiry Committee and accordingly, the

Inguiry Committee submitted report and major penalty of compulsory

retirement from service was imposed upon appellant alongwith

recovery of Rs. 11,56,928. Feeling aggrieved, he filed departmental

appeal which was rejected, hence, the present service appeal.

We have heard Mr. Sultan Jashaid Advocate for appellant and2.

Mr. Muhammad Riaz Khan Paindakhell, learned Assistant Advocate

General for' the respondents and have gone through the record and

the proceedings of the case in minute particulars.

3. Mr. Sultan Jamshaid Advocate learned counsel appearing on

behalf of appellant, inter-alia, argued that the impugned orders are

Illegal, against law and facts as no regular inguiry was conducted

against the appellant. He submitted that appellant was Secretary of

Parents Teacher Council, a co-signatory with the Chairman of the

Council and that the responsibility lies in the Chairman of the Council,

whereas, the appellant was responsible to the extent of maintenance

of record of the activities of the Council. He submitted that the inquiry

proceedings were discriminatory to target the appellant only. He

further submitted that the appellant was not given full opportunity of

cross-examination and of personal hearing during the whole process.

He further submitted that he never remained absent and that no

evidence was produced in respect of the alleged absence of the

appellant and lastly, he submitted that it was the duty of the Inquiry

Committee to have checked the construction work at the spot but



without checking, punishment in respect of recovery was imposed

upon appellant.

As against that, learned A.A.G submitted that the appellant4.

remained willfully absent from duty for eight days without any

application/prIor approval of the competent authority. He submitted

that the Inquiry Committee provided ample opportunity of cross-

examination to the appellant which was availed by him and that he

was summoned for personal hearing which is evident from the record.

Lastly, he submitted that the appellant violated the prevailing P.T.C

rules and hired a contractor on his own risk and cost.

Record reveals that appellant was appointed as P.S.T vide5.

order dated 04.12.1982 and he served the Department for almost 37

years. During this period, he served the Department and nothing was

produced in respect of his absence or his involvement in corrupt

practices which means that he has an unblemished record. During his

posting as P.S.H.T at G.P.S Balkhu District Abbottabad, an Inquiry

Committee was constituted vide notification dated 05.07.2017 to

probe into the issues listed below:

1. Provision & utilization of the following:-
a. PTC funds to GPS Balkhu during the year 2014-15 and 2015-16.
b. Amount for Boundary wall during the year 2014-15 and 2015-16.
c. Amount for water supply during the year 2014-15 and 2015-16.
d. Amount of Group latrine during the year 2014-15 and 2015-16.
e. Amount for additional class room during the year 2014-15 and 

2015-16.
f. Amount for electricity during the year 2014-15 and 2015-16.

2. The accused remained absent from duty on 17.06.2015 and 

05.11.2015 without any information/permission of the competent 
authority as per report of ASDEO Circle Hajia Gali dated 20.06.2015 

and 07.11.2015.
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3. Show cause notices vyere served.,upon the accused regarding his 

willful absence from duty vide this office Memo: Nos.5876 dated 

25.06.2015 & 9187 dated 21.11.2015.
4. The accused is involved in embezzlement of Rs. 1010000/- in PTC 

funds/conditional grants. Show Cause Notice was served upon him 

vide this office No.8848 dated 04.11.2015.

He was served with charge sheet and statement of allegations6.

and was accordingly proceeded against departmentally. The Inquiry

Committee submitted report which is available on file. As per

statement of allegations, he was also charged for willful absence from

duty on 17.06.2015 and 05.11.2015 i.e. for two days, whereas, the

comments submitted by the respondents would reveal that appellant

was charged for willful absence from duty on 17.06.2015, 05.11.2015,

06.06.2017 to 10.06.2017 and 22.06.2017 without prior approval of

the competent authority. He was charged for absence of two days in

the year 2015 and in this regard, charge sheet and statement of

allegations were served upon him in the year 2017. No cogent

evidence was produced in this regard and the appellant categorically

denied his absence. In this regard, no witness was examined by the

Inquiry Committee and the appellant was never afforded any

opportunity of cross-examination. The second allegation was in

respect of embezzlement and for the same, he was punished vide

impugned order dated 02.11.2017. As per P.T.C rules, the

Principal/Headmaster/Head Teacher of the school shall be the

Secretary-cum-Member of the Council and Four elected parents will

elect a Chairperson from among them. All the decisions related to

, general and particularly financial matters shall be taken with majority



* ^ vote. The present appellant being,Secretary of the Council, was

responsible to keep record and safeguard all the documents, to

ensure proper invitation to all the members for in time attendance in

the meeting, to prepare agenda of the meeting in agreement with

Chairperson, to prepare progress report of the P.T.C performance and

to prepare details of income and expenditures, share the same with

all the members, the present details in the meeting and cause to

display the same on the notice board. In the instant case, he was

charged for the work and responsibilities which had not been assigned

to the Secretary under the P.T.C rules. The inquiry repot in shape of

questionnaire is available on file, wherein, it Is evident from the

question put by the Inquiry Committee in respect of the conditional

grant, whereby, 50% of the work was admitted to have been

completed. Needless to say that it was the proportional responsibility

of Chairman, Secretary and other members of P.T.C to check the

deficiency In the work for their rectification well in time.

As per P.T.C rules in respect of Financial Management7.

A.S.D.E.O Circle has been assigned the duty to collect and submit

quarterly report of all primary schools in the Circle to S.D.E.O. during

inquiry proceedings, statements of Chairman and Members were

recorded . It is on record that the then A.D.E.O visited the School and

chaired a meeting, where-after, services of one Mehboob Alam,

Contractor were hired but fiasco.

Perusal of inquiry proceedings would reveal that they do not8.

disclose the compliance of the procedure under Rule-11 of the Khyber

Pakhtunkhwa Government Servants (Efficiency & Discipline) Rules,
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' ‘IPk 2011. Neither the statements mentioned in the inquiry report are

shown to have be^n recorded in presence of the appellant nor had he

been given the opportunity of cross-examination. So, we in view of

the foregoing discussion, have no hesitation to hold with the

disciplinary proceedings having worked in imposition ot^ major penalty

against the appellant were not conducted in accordance with law on

the subject. Moreover, selective treatment meted out to the appellant

for imposing the penalty excluding others having proportional liability

with him as per respective ratio of their responsibility, is unwarranted

in the realm of the Constitution of Islamic Republic of Pakistan, 1973.

9. For what has gone above, the appeal in hand is partially

accepted. The impugned order of imposing penalty of recovery of

Rs.ll,56,928/- upon appellant in result of said proceedings is set

aside. However, appellant being Secretary, failed to maintain record

of P.T.C funds, therefore, punishment of compulsory retirement is

maintained. Absence of eight days although was not proved yet

appellant admitted leave for few days but with prior permission. The

absence is treated as leave of the kind due. Parties are left to bear

their own costs. File be consigned to the record room.

ANNOUNCED.
28.09.2021

(RozifiaKehman) 
/Membter (J) 

C^p CouruA/Abad

(Ahmad Sultan Tareen) 
Chairman

Camp Court, A/Abad



Order
Counsel for appellant present.28.09.2021

Muhammad Riaz Khan Paindakheil, learned Assistant 

Advocate General for respondents present. Arguments- heard 

and record perused.

Vide our judgment of today of this Tribunal placed on file, 
the appeal in hand is partially accepted. The impugned order 

of imposing penalty of recovery of Rs. 11,56,928/- upon 

appellant in result of said proceedings is set aside. However, 
appellant being Secretary, failed to maintain record of P.T.C 

funds, therefore, punishment of compulsory retirement is 

maintained. Absence of eight days although was not proved 

yet appellant admitted leave for few days but with prior 

permission. The absence is treated as leave of the kind due. 
Parties are left to bear their own costs. File be consigned to 

the record room.

Announced.
28.09.2021 a

(RozinaKehman) 
^em^r (J) 

Camp Cou\ A/Abad

(Ahmadbuftan Tareen 
Chairman

Camp Court, A/Abad
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.Due to CpVID^lQ, the case'isv,adjourned' for the. 

same on vs.02.2021 before D.B.. .
, 20.01.2021 .
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18.02.2021 Appsllant in person present.

Noor Zaman Khattak 

respondents present.

is n„, « life co^selfe « ava, a«e. To co„o „p 3r,o„e„«
M.06.2021 before D.B at Camp Court, Abbottabad.

learned District Attorney for

\

on

V^>N___
(Atiq ur Rehman Wazir)

Member (E)
Camp Court, A/Abad '

%

Trrozifia Rehman) 

Member(J) 
Camp Court, A/Abad
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Service Appeal No. 1404/2019

17.09.2020 Appellant is present in person. Mr. Usman Ghani, District 

Attorney alongwith representative,.of the department Mr. Sohail
C-.

Ahmed Zeb, Litigation Officer are also present.

Representative of the respondent-department is seeking 

time for submission of written reply. Time is given by directing 

them to positively submit written reply up to the next date of 

hearing. File to come up for written reply/comments on 

18.11.2020 before S.B at Camp Court, Abbottabad.

^ ■ (MUHAM AMAL KHA
MEMBER

CAMP COURT ABBOTTABAD

Appellant is present in person. Mr. Usman Ghani, District 

Attorney and Mr. Sohail Ahmad Zeb, Litigation Officer, for the 

respondents are also present.

Representative of the department submitted joint written 

reply on behalf of respondents No. 1 to 4, which is made part of 

record. File to come up for rejoinder and arguments on 

20.01.2021 before D.B at Camp Court, Abbottabad^.

18.11.2020

L KHAN)(MUHAMMAD
MEMBER

CAMP COURT ABBOTTABAD



:P. ■
Appellant in person present. Heard.24.01.2020

'it

The appellant (Ex-PSHT) has filed the present service appeal 

against the order dated 02.11.2017 whereby major penalty of 

compulsory retirement was imposed upon him alongwith recovery 

of pay of absence period Rs.8231/- and embezzled amount 

Rs. 1148697/- total Rupees: 1156928/-. The appellant filed

departmental appeal against the punishment order dated 02.11.2017 

and it was conveyed vide office letter dated 25.07.2019 that his 

departmental appeal has been rejected.
y \ I ''u

Submissions made by the appellant, need further /-

consideration. The present service appeal is admitted for regular 
- ’’-'A ' ' ^

hearing subject to all just legal objections. The appellant, is directed

to deposit security and process fee within 10 days. Thereafter
comenotices be issued to the respondents for reply/comments. To

19.03.2020 before S.B at Camp
!’ant Dspcsiled

Process Fee tip for written reply/comments on
pope

Court A/Abad.
-;

O
7.?• vv;' -' “Member

Camp Court, A/Abad

Due to covid ,19 case to come up for the same on / 

at camp court abbottabad.

/

Reader

Due to summer vacation case to come up for the same on //^ 

at camp court abbottabad.0} / ^

y'.'



Form- A
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FORM OF ORDER SHEET
Court of

Case No.- 1404/2019

S.No. Date of order 
proceedings

Order.or other proceedings with signature of judge

1 2 3
V

The appeal of Syed Baidar Hussain Shah received today by post 

may be entered in the Institution Register and put up to the Worthy 

Chairman,for proper order please.

24/10/20191-

REGISTRAR^

This case is entrusted to touring S. Bench at A.Abad for 

preliminary hearing to be put up there on ^
2-

V-

' CHAIRMAN'

/
1

;/>
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BEFORE THE KHYBER PAKHTUNHWA SERVICE TRIBUNAL
CAMP COURT. ABBQTTABAD

Service Appeal No/^^4 /2019

Syed Baidar Hussain Shah S/o Syed Afzal Hussain Shah (Ex-PSHT) 

Govt Primary School Balkhu, Circle Hajia Gali, District Abbottabad, 
resident of^arian Nawanshehr, Tehsil &.District,-Abbottabad.

..;.APPELLANT
-■ /

Versus
Government of Khyber Pakhtunkhwa through Secretary Elementary & 

Secondary Education Department Peshawar.& 03 Others.

RESPONDENTS

SERVICE APPEAL
INDEX

DESCREPTION OF DOCUMENTS ANNEXURE PAGE NOS.No

Memo of Service Appeal alongwith Affidavit 1-81

Copy of the appointment order dated 04/12/1982 "A" 9-102

Copy notification dated 05/07/2017 for appointment 
of inquiry committee by respondent No.3

"B" 113

Copy of the charge sheet dated 06/07/2017 "C" 12-144

"D"Copy of written reply to the charge sheet 155

Copy of the questionnaire alongwith its written reply 16-256
inquiry report dated 27/07/2017 //p// 26-327
Copies of show notice dated 25/08/2017 and written 

reply dated 29/09/2017
"G"8 33-34

Copy of impugned order dated 02/11/2017 by 

respondent No.3
“H" 359 ;

Copies of the departmental appeal dated 30/11/2017 

and rejection order dated 25/07/ 2019 alongwith 

information letter dated 26/09/2019.
I 36-3810

/

V
tv'-'

(Syed Baidar Hussain “Shah) 

(Appellant in person)
Dated 16/10/2019

}
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BEFORE THE KHYBER PAKHTUNHWA SERVICE
TRIBUNAL CAMP COURT, ABBOTTABAD

Service Appeal No: / 2019

Syed Gaidar Hussain Shah S/o Syed Afzal Hussain Shah (Ex- 

PSHT) Govt Primary School Balkhu, Circle Hajia Gali, District 
Abbottabad, resident of Marian Nawanshehr, TehstI & District, 
Abbottabad,

....APPELLANT
KJiybcs- PalUlitukhAva 

Servi^cf.' 'SViil.MannS

Versus Diary !Vo.

Dated

1. Government of Khyber Pakhtunkhwa through Secretary 

Elementary & Secondary Education Department Peshawar.

2. Director of Elementary & Secondary Education Department 
Khyber Pakhtunkhwa, Peshawar.

3. District Education Officer (Elementary & Secondary Education) 

(Male), Abbottabad.

4. Sub Divisional Education Officer (SDEO) Male, Tehsil^Havelian 

District, Abbottabad.!

....RESPONDENTS

SERVICE APPEAL UNDER SECTION 4 OF KHYBER

PAKHTUNKHWA SERVICE TRIBUNAL ACT 1974 AGAINST 

IMPUGNED ORDER NO.12012-17 DATED 02/11/2017 ISSUED 

eeSto-day WHEREBY THE ESPONDENT NO 3 IMPOSED MAJOR 

PENALTY OF COMPULSORY RETIREMENT FROM SERVICE 

UPON APPELLANT ALONGWITH RECOVERY OF RS. 

11,56,928/- THE SAID ORDER IS TOTALLY AGAINST THE 

LAW, AND ISSUED BY MALAFIDY INTENSION WHICH IS 

LIABLE TO BE SET-ASIDE.

1 mr* s
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PRAYER:

IT IS RESPECTFULLY PRAYED BEFORE THIS HONOURABLE

TRIBUNAL THAT THE INSTANT APPEAL MAY GRACIOUSLY BE

ACCEPTED AND IMPUGNED ORDER DATED 02/11/2017, MAY

GRACIOUSLY BE SET ASIDE AND RESPONDENTS MAY PLEASE

BE DIRECTED TO RE-INSTATE THE APPELLANT IN SERVICE

WITH ALL BACK BENEFITS FROM THE DATE OF ISSUANCE OF

IMPUGNED ORDER DATED 02/11/2017.

Respectfully Sheweth

FACTS

That, appellant was appointed as a PST at GPS Sareela1)

District Abbottabad on 04/12/1982 in Elementary &

Secondary Education Department, Abbottabad. (Copy of the

appointment order dated 04/12/1982 is annexed as

annexure “A”).

That, appellant was promoted as a P.S.H.T in BPS-15 and2)

took over charge on 06/03/2015 at GPS Balkhu, Circle Hajia

Gali, District, Abbottabad.

j
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That, meanwhile, Govt of KPK provided fund through3)

department for the construction of school’s rooms and other 

maintenance and, in this regard appellant engaged a

contractor for construction work of school with the approval of

PTC of the school in its meeting.

That, there was a joint account in the names of Appellant and4)

P.T.C chairman and, thus, we have been withdrawing funds

from the joint account as per demand of contractor at the

done work basis.

5) That, as the appellant was just a school teacher and was not

well aware of the construction work due to which the

educational of the student was badly damaged but Inspite of

that the appellant fully cooperated with the contractor with

regard to construction work.

6) That, on 05/07/2017, respondent No.3 issued a notification

for the constitution of inquiry committee. (Copy notification

dated 05/07/2017 is annexed as annexure “B”)

That, on 06/07/2017, respondent No.3 issued statement of7)

allegations / charge sheet against the appellant vide

endorsement No. 4543. (Copy of the charge sheet dated

06/07/2017 is annexed “C”)



4

It
That, appellant submitted written reply to the charge sheet8)

before the Inquiry committee with in specific time. (Copy of

written reply to the charge sheet is annexed as annexure

“D”)

9) That, the inquiry committee serve upon the appellant a

questionnaire and appellant submitted reply to questionnaire

before the inquiry committee on 26/07/2017. (Copy of the

questionnaire alongwith written its reply is annexed as

annexure “E”)

10) That, on 27/07/2017, inquiry committee submitted its inquiry

report before the respondent No.3. (Coy of the inquiry

report dated 27/07/2017, is annexed as annexure “F”)

11) That, on 25/08/2017, respondent No.3, issued a show cause

notice against the appellant and appellant submitted the reply

of said show cause notice on 29/09/2017 well within time.

(Copies of show notice dated 25/08/2017 and written

reply dated 29/09/2017 are annexed as annexure “G”)

12) That, on 02/11/2017, vide endorsement No.1202-17

respondent No.3 issued impugned order compulsory

retirement from service of the appellant alongwith recovery of
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Rs. 11,56,928/-. (Copy of impugned order dated

02/11/2017 is annexed as annexure “H”)

13) That, feeling aggrieved by the said impugned order of the '

respondent No.3, appellant preferred departmental appeal

before the respondent No.2 on 30/11/2017, which was

rejected by the respondent No.2 on 25/07/2019 vide

endorsement No. 5770 and directed the respondent No.3 to

inform the appellant and, thus, the respondent No.3 &4, 

informed the appellant regarding rejection of departmental
I ' • -

appeal on 26/09/2019. (Copies of the departmental appeal

dated 30/11/2017 and rejection order dated 25/07/ 2019

alongwith information letter dated 26/09/2019, are

annexed as annexure “I”)

14) That, feeling aggrieved, the appellant assail the impugned

order inter-alia on the following grounds:-

GROUNDS:

a) That, the impugned order dated 05/12/2017 was issued at

the basis of personal grudges and malafide.

b) The no regular inquiry has been conducted against the

appellant under E&D Rules 2011 and the so-called inquiry
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has been conducted upon the sole choices of the

respondents.

c) That, the appellant, regularly performed his duty regularly but

respondents forcefully showed the appellant absent from duty

from 17/06/2015 to 05/11/2015 which totally un-justice.

d) That, the appellant was not given the full-fledged opportunity

of cross examination and personal hearing during the whole

inquiry process and also not made the relevant record, part of

the inquiry, which was produced by the appellant.

e) That, all the record regarding presence of appellant available

in the attendance register of the school where appellant’s

signatures are properly affixed at the attendance register.

f) That, it was the duty of inquiry committee to check the

construction work at the spot but the inquiry committee.

without checking the construction work at the spot, imposed

the said illegal recovery upon the appellant entirely at the

basis of their own assessment.

g) That, as the appellant is a school teacher and according to

the rules, appellant is not bound to do the construction work
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but the appellant is only bound to teach the children/ students

of the school.

h) That, the appellant is about 55 years old and already

suffering from different types of diseases. The appellant

served in the education department with zeal and zest for 35

years and when the appellant’s service is going to an end, the 

department, with malafide intension, has engaged the

appellant in a fake case due to which appellant is being

mentally tortured.

i) That, the respondent No-3 is biased to appellant due to

which he did not trial the case of appellant fairly which is

against the judgment of Hon’ble Supreme Court of Pakistan.

j) That, the appellant was not given the opportunity of personal

hearing at proper stage under section-15 of the E&D Rules

2011, before issuing the impugned order dated 02/11/2017.

k) That, the respondents time and again visited to the schools of

appellant and did not found the appellant absent anywhere

and in this regard, their signatures/initials are affixed at the

attendance register.



8

I) That, the instant Appeal is well within time.

m)That, other grounds /points will be agitated at the time of

arguments.

It is therefore, respectfully prayed that on 

acceptance of instant appeal the impugned order dated 

02/11/2017, may graciously be set aside and respondents 

may please be directed to re-instate the appellant in service 

with all back benefits from the date of issuance of impugned 

order dated 02/11/2017. Any other relief which this 

honourable Tribunal deem fit and proper, may also be 

granted to the appellant.

I
(Syed Baidar Hussain Shah) 

(Appellant in person)
Dated 16/10/2019

AFFIDAVIT:

I. Syed Baidar Hussain Shah S/o Syed Afzai Hussajn Shah (Ex-PSHT) Govt 
Primary School Balkhu, Circle Hajia Gali, District Abbottabad, resident of 
Narian Nawanshehr, Tehsil & District, Abbottabad, Appellant, do hereby 

affirm on oath that contents of instant appeal are correct and true to the best of 
my knowledge and belief and that nothing has been suppressed from this 

Honourable Tribunal and instant appeal is first appeal and same nature of any 

other appeal is not pending before this Honourable Tribunal.

....DEPONENT
Dated 16/10/2019

I



4%JF'ISE.OP THE ^B £l'VIiiIOhAX^_I;EUCATIOH_OFFICERiMAL)i,)_AB'T;r,.TAEAB.

iPP'OIBTMENTS/ADJUSTMENTS. Zo. ■ OFFICE' omii NO. 
Dated abbo,.tabad. 4/12/1982

As j^i^.^roved by the District hclucation'Offic,er(M)A.Abad/ 

District.Coucoil AM-ottabart 6n-4/3::V:190a appointmenta/ad justments 

•' ® '^af'^idati.m/Teachera agal not nawly sanotione’d posts in
light Primary &lT:ocy.£iAacant poatfi in dil'ferant Schools

service with Immecliot-« efffict;- 

Frcm

are hereby orderc'^.• r* the: interest of pubfio

;.Nr. Name nf Candidate/
^l£?<;be£ with adclrSaa

■ Ay ubn/U Ch^mhad« • , '

’’ Hameed S/0 Azizar Eehman ”
H/0 Kuthwal.

-Mohd'Khalid S/OAurangzeb 
R/0 Bandi Phulian,

.Ishtiq Hu3S,ain S/0''Abdul '
R/0 Beerangali

KhanR/0 Banda Pir Khan

To Ra marks'.

Candid ate CiPS.Beooal a ' newly created 
post,

OPvS,Juteraong vacant ^ost.

GPS.B/Phallan do
Qay urn

Gw'jSwPhalkote : do

GPSiDakhar 0/C 
Narabal.

‘h newly created 
post.

Ktohd iVviib-Khan " R/0 oalhaa A.Abad.
GPS.Hill .U/G Beer do.,.

r i^ohd-Afzal
il-‘- R/0 Malikpura A.Abad..

•Khan " .
GPS'.Seerala 
U/C Jhangra

d j., .,

Shah Fasalul Islaoi s/O
Shah' Hussain' R/O Mall a Qabll'

. , Havelian. . •• . . i,
GPS.Sarian.' 

U/G G/Ph*ulgran/‘
do. . . ■

;
iM.hd_Sarfaraz S/0 Umar Baksh 
R/0 malakpura Atd,

O.Shabir Azam S/0 Jhaffar Al ! ' 
Qureshi P/0 kalikpura Atd.

GPS.'NPshera Vacant post.,-

II GPS.Bayan Ahmed 
Al i Khali • newly

created po'st.1 ..Munir Hussain s/O 

R/0 Banda Sanih Kb
Zardod .Khan '* GPS.

Kukal Bai’sian Vice Mr.Ghulam ■ 
MuEta.Sa ad j us tod 
at No.2.GPS. 
Havelian.

an,

.^'ed Badar Husnyin Shah S/O
R'-^ssain K/0 N/Shei'

B .haved Injara S/O Mahboobur-iiehman" 
R/0 Mails M'usa Zai N/sher '

4. Ghulam Mohd S/O Khalilur Rehman 
• y V ooj j-kote , Qolandarabad . "

/■

/
GPS'. Seerala nev/ly created 

post.

■ ^GPS.No.p.A'td .-vice S.No.22•»

GP^.D.akhan U/C 
Naijilu.il . newly ^created' 

post. '
'^0/1''tg:fage iVo/S .

, •«



lo
jyb' Pa;-ie imp,2-

3. iV©. ivacie of Candidate/ ' 
Teacher.

From Remarks.
— m.r- „

15 »Q. laneef Gnl S/C'.-j:,; Ghuiam Rasocl,
R/'''.) Fodhial ‘';/Sher» Hill newly created, nos 

.GFJS» ...H/.n•C^Edidate .

la.Mo^d Maroof S/0 Hnr Khan • 
R/ ' Gall Banian ■'»

IT.AV'ur Razz-^q S/0 All Khan ', " 
-■'H/ ■' Eeerangali

18,lyir:d Tariq S/S'PT ■
19*.,G5- ilaai Iviurtuza PT

GMSv ivI.R.Khan- Vacant post..

It iVidpnue- H'akkar
'

■GPSfBatnara ■. GPS.Beeaala
. GP S.K/Ba r sia n GP S. M o2 .

Havelit^n-.

d^.

newly created 
' post,

Against vacant,- 
PTC' post* I

GP'GtBacha Kalan do.*...'20 .Pic id Plumtaz PTC
21 .>ic' ,d Ashraf PT, 
l:2.iv.c-,'d Sulernan PT

GPS.. Lakhal a 

. GwiS.Gadda GPS.I'c;.khala Vice S.Ko.20 
GPS.LM0.2.Atd a..vjS.N/Sher _ . Vice ivir.Taj idohd

23,Zl -Jr Hussain PT. •
24 .Ij,- s-;eP. .Shah S/0 Hussain . 

S! oh P/O Th'.-;thi Sydan^

GPS.K/Earsian Givis.Gadda .Vice S.Ho.2l

Candidate GPS.Thathi 
Syd an.

»
pewly created, pist.

1 reports shgald be submitted to SDP0(i-/i)Atd in duplrcatoG 
NO TA/PA'^'.Transf.er grant Is allowed to S.No.l tt 24. 43 .• • • •' jr-esh Candidates will have -to submit their, . s • . . . health-' certificate.-^ •
c-iHc other 'testijironials wl'th in three days af"ter-taking over the 
c,ohrg'..., failing which' no'salary .will be drawn, ' ■ '

4, ■. Cresh candidates who foild to take over the-charge upt-o 15/12/82 
L.lieir automatically satnd as cancGlled.

subject t-o' ter'miaticn, at any 
reasons, • ’

The appointments ..ore purely temp'ttr’ary, 
time- without notice, and assigning' any 
The appc.mtment is .mpd.e under all se-rvices ccndi'ticns- laid down by 
the Government. . • 1. • ' ''

5 .

6 . Ail the fresh c.andidat0s'will get RS.315/- PM'Fi.xed plus -usual 
^ rillo'wance s

r
I

■ n-- /

.(MOHAiVhlAD YUSUF) N '

SUB divisional KDUCATiON 0FFICLR(M.) '
abbottabad sue DivisiOiv aeb.ottabad,.12114 •

_/____/Appott:/Adjustii.;ent PTC/JV Dated A. Abad ,4/12/1912
1156l~..2 dpp

Copy of the above' is forwarded to:-
Ail H.eadmasters/Headteachi&rs Concerned Schools. 
.Ill candidates concerned''.

! . 1'.24
25.-4

.
The District Education Off icerdvJ) Abbottabad for favour of information

1 'o-n .

42.
ulease,

• I

All ASri;Os(iVi) c oncerned . off ice . 
■24. ■. Loeal Account Branch* • 
t^'Al DaD) File.

•50.5
(iviOJiA;^4AD YUSUlTs) .

SUB divisional EDUCATION OFFICER(ivl) 
ABFOTTABAD SUE DIV: 4BBOTTABA?.

' \ U V-v.,l

GP
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sOFFICE OF THE DISTUTCT EDUCATION OFFICER (MAI.E) ABBOTTABAD \

notification

Inquiry committee comprising of the following officers is hereby 
constituted to conduct inquiry in respect Syed Baidar Hussain Shah, PSHT GPS Balkhu 
U/C Nara Hajia ,Gali Circle on account of charges/allegations leveled against him with
immediate effect.

1. Mr.’Ikarm-ul-Haq, Principal GHS TakiaSlieikhan.
2. Mr. Tariq Samar, Principal GHS Kokai Barseen 

TERMS OF REFERENCES:
To probb' into the issues as per report of SDEO(M)Have!ian vide his office letter No.267 
dated 04.5.2017.

1. Provision & utilization of the foliowing:-

a. PTC funds to GPS Balkhu during the year 2014-15 and 2015-16.
b. Amoiint for Boundary wall during the year 2014-15 and 2015-16.
c. Amount for water supply during the year 2014-15 and 2015-16
d. Amount forGroup latrianduringtlieyear2014-15 and20l5-16
e. Amount for additional class room during the year 2014-15 and 2015-16 . 
f Amount for electricity during the year 2014-15 and 2015-16

'2. The accused remained absent from‘duty on 17.6.2015 & *
informalion/pcnnission of the competent authoritry as per report of ASDbO Circle Hajia
Gati dated 20.6.2015 and 7.11.2015. n u f

3. Show cause notices were served upon the accused regarding hiS wilfu I absence from 
dutv vide this office Memo: Nos. 587.6 dated 25.6.2015 & 9187 dat^21.l 1.2015.

4. The accused is involved in embezzlement of Rs. 101.0000/- m PTC funds/condmonal
him vide this office No.8848 dated

i

grants. Show Cause Notice was served upon 

5. The accused failed to reply the above noied show cause notices uptill now. •

All the above mendtioned facts proved misconduct, inefficiency corruption WllM 
absence from duty & he had iilegelly/fraudulently/unlawfully drawl of PTC 
funds/conditional grants on the part of accused.

The inquiry committee shall submit report to the undersigned within fifteen (15) days 
with solid recommendation as laid down in Rules 11 to 14 of the Khyber Pakhunkhwa Govt: . - 
Servants EfTiciency & Disciplinary Rules 2011. Oppommity of self defence and corss 
examinalion, the wiiness/evidencc be provided to Uie accused.

2. Slatemcul of allegationsEnds; 1. Charge Sheet

DISTRICT EDUCATION OFFICER (M) 
ABBOTTABAD

Dated 5'^7

(

i;/2017/GPS Balkhu/P&DEndsi: No.

Copy forwarded to;-

Mr. Ikram-ul Haq, Principal GHS Takia Sheikhan alongwith charge sheet, 
statement of allegation & otlier relevant documents.
Mr. Tariq Samar, Principal GHS Kokal Barseen.
Sub Divisional Education Officer (Male) Havelian with the remarks to 
cooperate the inquiry committee. ,
PA to Director Elementary & Secondary Education Khyber Pakhtunkhwa
Peshawar. ,
Syed Baidar Hussain Shah, PSHT GPS Balkliu U/C Na^_a^a Gab Circle

'/1. r)
2.

/:

ii5.

I
zDISTRICT EDUCATION OFFICER (M) , 

ABBOTTABAD -I
•V

9

-I

f



/A
OFFICE OFTHE DISTRICT EDUCATION OFFICER (MALE) ABOTTABAD

/Balkhu/P&D

/2017
.y

The Sub Divisional Education Officer 
(Male) Havelian

Subject:
Memo:

STATEMENT OF ALLEGATIONS/CHARGE SHEET
:

Statement of allegations/ Charge sheet in respect of Mr. Syed Haidar 
Hussain Shah, 'PSHT GPS Balkhu Circle Hajia Gali is attached herewith: You are 

directed to serve the same to the concerned official mid return one copy to this office as a 

token of receipt ;duly received by him.

DISTRICT EDUe  ̂ATIOIN OFFICER (M) 
AgfeoTfABAD
/

/
/- ' S'
/V,1) /

/
U

0
O’a^ 1-

.

/

i
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msrTPT.TNARY ACTION

District Education Officer (Male) Abbottabad as1. Qazi Tajammal Hussain, 
competent authority, am of the opinion tliat Syed Baidar Hussain Shah, PSHT, GPS Balkhu 
Circle Hajia Gali Havelian has rendered himself liable to be proceeded against, as he 
committed the following acts/omissions, within the meaning of Rule-3 of the Khyber 
Pakhtunkhwa Government Servants (Efficiency & Discipline) Rule, 2011.

STATEMENT OF ALLEGATIONS

a. You remained wilful absent from duty on 17.6.2015 & 05.11.2015 without any 
information/permission of the competent aiithoritry as per report of ASDEO Circle Hajia 
Gali dated 20.6.2015 and 7.11.2015.

b. Show cause notices were seived upon you regarding your wiifiill absence from duty vide 
this office Memo: Nos. 5876 dated 25.6.2015 & 9187 dated 21.11.2015.

c. You are involved in embezzlement of Rs. lOlOOOO/- in PTC hinds/conditiona! grants and 
Show Cause Notice was served upon you vide this office No.8848 dated 04.11.2015 but 
you have failed to reply the above noted show cause notices uptill now.

7 For the purpose of inquhy of the said accused with reference to the above allegations. 
Inquiry Committee comprsing of the following officer is hereby constituted under Rule 

10 (1) (a) of the ibid rules:

i) Mr. Ikarm-ul-Haq, Principal GHS Takia Slieikhan.
ii) Mr. Tariq Samar, Principal GHS Kokal Barseen

3 The inquiry committee shall, in accordance with the provisions of the ibid mles 
provide reasonable opportunity of hearing to the accused, cross examination ot 
witnesses if any, record it findings and make, within ten days of the receipt of tins 
order, recommendations as to pmushment or other appropriate action against the 

accused.
4. The accused and,a well conversant representative of the department shall join the 

proceedings on the date, time and place fixed by the inquiry officer. n
■nr'

COMPETEm’ AXJTHOPXIT
/
/Syed BaidarHussain Shah, PSHT 

GPS Balkhu Circle Hajia Gali Havelian /'
//

7



1
I

CHARGE SHEET

I Qazi Tajammal Hussain, District Education Officer (Male) Abbottabad as 
Competent Authority, hereby charge you, Syed Baidar Hussain Shah, PSHT GPS Balkhu 
U/C Nara Hajia Gali Circle Tehsil Havelian as follows:-

1. That you, while posted as PSHT at GPS Balkhu U/C Nara Circle Hajia Gali 
committed the following irregularities:

a. You remained wilful absent from duty on 17.6.2015 & 05.11.2015 without any 
infonnation/permission of the competent authoritry as per report of ASDEO Circle Hajia 
Gali dated 20.6.2015 and 7.11.2015.

b. Show cause notices were served upon you regarding your wilfiill absence from dutv vide 
this office Memo: Nos. 5876 dated 25.6.2015 & 9187 dated 21.11.2015.

c. You are involved in embezzlement of Rs. 1010000/-in PTC funds/conditional grants and 
Show Cause Notice was sei-ved upon you vide this office No.8848 dated 04.11.2015 but 
you have failed to reply the above noted show cause notices uptill now.

2. By reason of the above, you appear to be guilty of conpuation, misconduct, 
inefficiency and wilful absence from duty under Rule-3 of the Khyber 
Pakhtunkliwa Govt: Servants (Efficiency & Discipline) Rides 2011 and-have 
rendered yourself liable to all or any of the penalties specified Rule-4 of the rules 
ibid.

3. You are, therefore, required to submit your written defence within ten days of the 
issuance of this Charge Sheet to the Inquiry Committee, as the case may be.

4. Your written defence, if any, should reach the Inquiry Committee within the 
specified period, failing which it shall be presumed that you have no defence to 
put in and in that case ex-paile action shall be taken against you.

5. Intimate whether you desire to be head in person.

6. A statement of allegations is enclosed.
I/'

COMPETEKr AUTHOjRITY
/

/Syed Baidai- Hussain Shah, PSHT 
GPS Baikliu U/C Nara Hajia Gali Circle

/

i.'
Ik

A'??— 7
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ISW/District Officer, 
Education, Abbottabad.

To:

IN-RESPONSE TO CHARGE SHEET /STATEMENT OF ALLEGATtON

VIDE REFERENCE N0.7543/BALKH/P&D DATED 06-07-2017
^.

'C

R/Sir,

It is submitted that on 29 October 2015, W/ADO Rab Nawaz khan entrusted the

construction work of GPS Balkhu Circle Hajia Gali Havalian to one Mehboob Khan, who was permanent
<«.
r.

resident of village Balkhu. Consequently' at the next stage, Mehboob Khan entrusted the same to one

local Contractor Saleem Akhtar who dishonestly failed to complete the same. Eventually I alongwith my 

brother proceeded in the house of said person to discuss the issue as well to resolved it, who in

response created panic.with the fake allegation that we visited In his house with Police. On other hand

to complete the same, I obtained my GP fund amount to start construction but there was unsuffient

amount to complete the project. Sir, the work is still pending due to unsufficient fund, on which I wrote

declaration type statement at PTC that 02 lac Rupees are urgently required. Similarly, said place is 

situated at far-flung area and to provide material, vehicle fair charges are Rupees 5000/- per time. 

. Although I usually remained interested for completion of the same with my honesty.
f

On other hand, as mentioned in the Charge Sheet that I remained absent w.e.f

17-06-2015 to 05-11-2015, whereas my attendance can be checked I remained present approximately.in 

the totally period. The same is mentioned wrongly and further record can be obtained for satisfaction.

Similarly during the above mentioned period whenever I obtained medical leave, record thereof is

properly preserved.

In view of above, I am totally innocent in the subject matter and no noticeable

offence lies on my part. Your goodself is humbly requested to visit on spot in the matter please.

Moreover, I am about 52/53 years old and I proceeded constantly to perform 

my duty with fully interest/honesty. Similarly I have little children for which my earning is be obliged for 

necessity.

It is therefore humbly requested that my charge sheet alongwith summery of

allegation may kindly be filed please.

Syed Baidar Hussain Shah 
PSHT, PGS Balkhu Circle Hija Gali, 

Abbottabad

‘

/
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^CE OF THE PRINCIPAL GHSTAKIA SHEIKHAN DISTRICT ABBOTTABAD
No. S96/GPS 

Dated:27-07-2017
;s - To

/ The District Education Officer (M) 
Abbottabad.

/

Subject: INQUIRY REPORT IN RESPECT OF SYED BAIDAR HUSSAIN SHAH. PSHT GPS
BALKHU UC NARA HAJIA GALI CIRCLE DISTRICT ABBOTTABAD.

Memo:

We have the honour to refer to notification issued vide Endst: No. 7525-29/GPS 
Balkhu dated 05-07-2017 regarding the subject noted above, the inquiry report is submitted for 
further necessary action please. (Annexure-Ol)

*

ENQUIRY OFFICERS:
1. Ikramul Haq, Principal GHS Takia Sheikhan Abbottabad.

2. Tariq Samar, Principal GHS Kokal Barseen Abbottabad.
TERMS OF REFERENCE.

To probe into the issues as per report of SDEO(M)Havelian vide his office letter No.267 
dated 04.5.2017.

1. Provision & utilization of the following: -
a. PTC funds to GPS Balkhu during the year 2014-15 and 2015-16.
b. Amount for Boundary wall during the year 2014-15 and 2015-16. / ;/
c. Amount for water supply during the year 2014-15 and 2015-16
d. Amount for Group latrine during the year 2014-15 and 2015-16 ^ /
e. Amount for additional class room during the year 2014-15 and 2015-lfe^;:;''A;#'
f. Amount for electricity during the year 2014-15 and 2015-16 ^

2. The accused remained absent from duty on 17.6.2015 & 05.11.2015 without any 
information/permission of the competent authority as per report of ASDEO Circle Hajia 
Gali dated 20.6.2015 and 7.11.2015.

3. Show cause notices were served upon the accused regarding his willful absence from 
duty vide this office Memo: Nos. 5876 dated 25.6,2015 & 9187 dated 21.11.2015.

4. The accused is involved in embezzlement of Rs. 1010000/- in PTC funds/conditional 
grants. Show Because Notice was served upon him vide this office No.8848 dated 
04.11.2015.

5. The accused failed to reply the above noted show cause notices up till now.
Ail the above mentioned facts proved misconduct, inefficiency, corruption, willful absence
from duty & he had illegally/fraudulently/unlawfully drawl of PTC funds/coaditional
on the part of accused.,

)

I

1
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, >LACE OF ENQUIRY.

1. GPS Balkhu Circle Hajia Gali Abbottabad.
2. S.D.E.O (M) Havelian Abbottabad.
3. DEO (M) Abbottabad.

DATES OF INQUIRY.
19-07-2017, 22-07-2017, 25-07-2017 and 26-07-2017

PROCEDURE OF INQUIRY.
In order to probe the matter, the following procedure of inquiry has been adopted by the 

undersigned Inquiry Officers. '
1. The Inquiry committee visited GPS Ba|khu on 19-07-2017 after proper intimation to the 

Head Teacher and PTC of the school. Mr., Shafiq ur Rehman ADEO (P&D) of the DEO (M) 
A. Abad also accompanied the committee for technical assistance.

2. Mr., Syed Baidar Hussain Shah, PSHT GPS Balkhu/secretary PTC GPS Balkhu has been 

directed vide letter No. 894 dated 17-07-2017 to inform the Chairman and the Members
of the PTC of the school and other local figures to be present on the spot on the date of

(Annexure-02)
3. On arrivai of the inquiry committee the chairman PTC, few members of PTC and some 

local figures have been called to assist the inquiry committee.

inquiry but he failed to do so.

4. The inquiry committee obtained statements of the chairman PTC, the member of the
• (Annexure-PTC, Shoukat Rehman PST and M Azam Chovykidar of school.

03,04,05,06)
5. The Committee checked the record of regular PTC funds, conditional grants of PTC, cash, 

book/vouchers/receipts, PTC meeting register, teacher attendance register, AWR etc. 
The progress of civil work on different projects i-e Boundary wall, water supply, group 

latrine, additional classroom and electricity has been inspected and assessed by the
committee and the ADEO (P&D) of the DEO (M) A. Abad.

CROSS EXAMINATION/PERSONAL HEARING;
. 1. Syed Baidar Hussain Shah, PSHT of the school has been provided the opportunity of 

cross examination of witnesses with documentary evidences and personally heard in 

presence of Mr. Arshad Mehmood ADEO (Pry) (Departmental representative) and Mr. 
Shafiq ur Rehman ADEO (P&D) of the DEO (M) A. Abad on 22-07-2017. He has been 

asked to respond various questions regarding the issue. His written responses with 

proper signatures are attached herewith. He failed to defend himself with solid 

evidences before witnesses. The illogical and irrelevant responses given by the accused 

are the proofs of his irresponsible conduct and behavior.



(Annexure-07, 08
pages)
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FINDINGS/FACTS;
1. Syed Gaidar Hussain Shah, PSHT took over charge at this school as Heed Teacher on 06- 

03-2015.
2. Before 30-03-2015, the balance amount.of PTC in the NBP Havelian \Nis recorded as Rs. 

49227.60/-
3. After June,2015 Rs. 823,600/-, Rs. 800,000/-, bank profit Rs. 20297.37/-, PTC grant Rs. 

22000/-, bank profit Rs. 729.97/-, conditional grant Rs. 310,000/-. bank profit Rs. 
5047.79/- and conditional grant Rs. 108000/- has been shifted to the PTC account. The 

remaining total balance of PTC account up to 04-07-2017 is Rs. 1,09,122.73/-
(Annexure-08, bank statement)

4. Mr. Rabnawaz Khan ADEO (Sec) of the DEO (M) A. Abad was perfor^ing his duties as 

ADEO Circle Hajia .Gali Havelian. He visited the school on various occasions and directed 
the accused to complete the projects according to the specifications already notified. 
During his surprise visit on 29-09-2015 he chaired a meeting of PTC and other residents 

of the village. On the recommendation of participants of meeting, a local person Mr. 
Mehboob Alam, Ex-serviceman, was requested to look after the construction work 

voluntarily.
(Annexure-09)

5. ' Reportedly, the accused was a close friend of Mehboob Alam. He paid him Rs.
2,10,000/- at his own risk and responsibility to start the construction work on above 

mentioned five projects who employed his own relatives just to earn money with no 

useful service for the school.
6. Later on the accused signed an agreement on stamp paper with tjis another friend 

named Mr. Sardar Saleem Akhtar who is a non-local politicaLfigure. Reportedly, the 

accused handed over the contract of civil work of 03 projects (Add|itional Classroom, 
Boundary wall and Group Latrine)to this person due to his pojitical and feudal 
influence/status at his own risk and responsibility and henceviolated the prevailing PTC 

rules by abusing his powers as Secretary of the PTC of the school. The new contractor 
pledged to complete the three projects with an amount of Rs. 16,36,000/- but he did 

not fulfill his commitments of agreement. The work of thesethree and other two 

projects (Water supply and Electrification) is still incomplete. The work done is below 
standard and the specifications notified by the Education Department have not been 

observed altogether.

.

(Annexure-lO)
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indst: No. 8097-7. The ADEO (P&D) reported the deficiencies of work vide his visit report 
8100 dated 19-07-2017, wherein he estimated a loss of Rs. 8,50,000/- on different five 
projects which would be required to complete the remaining civil work.(Annexure-ll)

8. The inquiry committee is of the view that it would be useless to complete the remaining
construction work of Additional classroom as it would be a mere wastage of money

. The rain water is notbecause the existing structure has become extremely dangerous 
provided space to flow down the ground and has become stagnant at roof.The existing 

would be unable to bear the jerks of even minor earthquakes. Therefore, thestructure
needs to be demolished to erect the pillars, beams and lintel. The committeestructure

recommends Rs. 600,000/- to complete the construction work of the additional 
classroom afresh. So the estimated loss to the Govt; Funds has become would be Rs.

10,50,000/- on construction side.
9. The written statements 

condition of work done and violation of PTC rules.
10. The record of regular PTC fund has not been maintained by the Head Teacher which he 

also confessed during cross examination and personal hearing. The regular PTC fund
received by the accused during his period is Rs. 70186/- along with bank profit Rs.

of the PTC Chairman and Members also manifest the poor
(Annexure-03,04,05).

has

28517/-
per statements of the PTC members, local figures and his colleagues, the accused 

remains mostly absent from duty. He was absent from duty bn 17-06-2015, 05-11-2015 

previous report and again from dated 06-06-2017 to 10-06-2017 without any

11. As

as per
information as per report of ASDEO (M) Hajia gali Circle Havelian and on 22-06-2017 as 
reported by IMU. Show cause notices have been served to him. Disciplinary action has 

been initiated by the competent authority by issuing statement of allegation and charge 

sheet vide letter No. 7543/P&D dated 06-07-2017. The reply of the accused is
(Annexure-12,13)

not

convincing and satisfactory.
12. The Chairman and the members of PTC have not been kept involved to look after 

matters and to draw heavy amounts from the PTC account at NBP Havelian branch
despite of directives issued by the office not to draw more than Rs. 40,000/- at a time.

(Annexure-14)
13. The signatures of the Chairman PTC on various cheques has been found fake and 

doubtful.
14. Handing over the construction works of the projects u^er conditional grants to a 

contractor is a gross violation of prevailing PTC rules.
15. The total embezzlement of Rs. 10,50,000 + Rs. 70186/- (regular PTC fund) and 

Rs.28511/- (bank profit) = Rs. 11,48,697/- has been made by the accused by the under 

hand deal with the so called contractors.
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16. The accused had committed on stamp paper submitted to the DEO (M) A. Abad that he 

would complete the construction work on different projects before 28-02-2016 but he
(Annexure-15)failed to do so.

17. The accused being Secretary PTC have claimed vouchers of heavy amounts on simple 

receipts which seems doubtful and fake without provision of any Quotations and hence 

violated the PTC rules. Moreover, the Chairman PTC has denied that he had signed
these vouchers. For example, the number of concrete blocks used in the boundary wall 
has been counted on the spot which is 2100. While the voucher claim is 6000 Nos. 
Similarly, doors and windows bill has been claimed as Rs. 10,9000/-. These things are 

not physically existing. Similarly, Royal electric fans and other electrical articles bill is 
claimed Rs. 31,290/- but these things are also not physically existing. Labor charges for 
electrification has been charged Rs.27000/-, Rs. 13000/- and transportation of electric 

material is charges Rs. 4000/- but infact no electrification has been done in school. A 
hand written bill regarding the water bore is claimed Rs. 130,000 @ Rs. 275/ft. the 

depth of water bore becomes 120 feet at this rate. While when it is physically measured 

the depth became 73 feet. A water tank has been purchased worth Rs. 10,000/- which is 

substandard its actual price is Rs. 5000/-.
(Annexure -16 A-Z)

18. The Cash Book of the PTC matters is also not maintained as per procedure.
19. The accused never involved the village council Chairman in PTC matters who is an 

integral part of school PTC according to the prevailing PTC rules. Hence he violated the 

Govt: instructions.
20. The Chairman of PTC stated that he has signed only a single cheque of Rs. 300,000/- 

during his tenure. All other cheques of heavy amount have been drawn with his forged 

signatures.
21. The accused has been found inefficient, corrupt and willful absent from his duty. He had 

illegally, fraudulently and unlawfully drawn the PTC regular funds and conditional grants 

from the PTC account of the school and mismanaged the matters.
22. The PTC meetings have neither been held regularly nor any resolution has been passed 

regarding the allocation and utilization of PTC funds and conditional grants for the 

various school projects and activities. Claimed vouchers have not been signed, approved 

and verified by the Chairman of the PTC and the members of the purchase committee of 
the PTC. Infact no purchase committee of the PTC have been constituted altogether. 
Only one meeting of the PTC have been held on 29-09-2015 as per record of the PTC 
meeting register.

23. The example of carelessness, irregularity, negligence, corruption and incompetency of 
this nature on the part of accused is rarely found in the history of entire District 
Educational Institutions.
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In thG light of abovG findings and facts^ the inquiry committGG is agreed to 

submit the following recommendations.
RECOMMENDATIONS:

1. The embezzled amount of Rs. 11,48^697/- (Eleven Lac Forty-Eight Thousand Six hundred 

and Ninety-Seven) may be recovered from Mr.; Syed Baidar Hussain Shah, PSHT of GPS 

Balkhu and a legal notice be issued to the accused in this regard.
2. The charge of Head teacher be handed over to Mr., Shoukat ur Rehman, PST of GPS 

Balkhu with the direction to regulate the matters in consultation with the PTC of the 

school.
3. The Manager NBP Havelian branch may be asked to stop payment from the PTC funds to 

the management of the school till further order.
4. No more grant should be allocated and utilized, atleast, to complete the remaining civil 

work of Additional Classroom as the existing structure of the classroom has become 

extremely dangerous.
5. The accused may be directed to resolve the contract/agreement issues with the so 

called contractors at his own risk and responsibility as the accused is the sole signatory 

of the unlawful agreement.
6. For avoiding such complications in future it is suggested that ADEO (P&D), SDEO, ADEO 

Circle and other officials may be directed to visit the progress of work and submit their 
reports regularly to the District Management of schools.

7. The absent period/days may be converted into Leave Without Pay. The pay received 

during the absent period/days may be deposited in the Govt: Exchequer and copy of 
challan may be submitted to the office.

8. Disciplinary action under rule 4 {b)-ll of E&D Rules 2011 may be initiated against the 

accused i-e Compulsory Retirement from Service.

, Note: All the statements of the witnesses/accused, annexures, documentary evidences, 
vouchers/receipts in original are submitted herewith inquiry report. (Pages

I

Ikramu! Haq, Principal GHSTakia Sheikhan Abbottabad.
SIGNATURES OF INQUIRY COMMITTEE: 

Dated: 27-07-2017 I
(Inquiry Officer I)

Tariq Samar. Principaf GHS Kokal Barseen Abbottabad.
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f Inquiry Officer IH

Endst: No. 897-98dated 27>07-2017?
Copy of the above is forwarded for information to PA to Director E&SE, KP, Peshawar.

■•r

K

0-“v^
on nil)i/-
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Signatures I
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35 miFFICB: of the district education officer (M) abbottabad

V.
/PF Baidar Shah/P&D Dated /2017.

SHOW CAUSE NOTICE
I Qazi Tajamal Hussain, District Education Officer (Male) Abbottabad as 

Competent Authorit>^, under the Khyber Pakhtunkhwa Government Servants (Efficiency 
and Disciplinary) Rules,‘ 2011 do hereby serve you, Syed Baidar Hussain Shah, PSHT 
GPS Ballou (Hajia Gali) Haveliah, as follows:-

1. (i) That consequent upon the completion of inquiry conducted'against you by 
the Inquiry Committee, for which you were provided opportunity of 
hearing, chance of self defence by the Inquiry Committee.

On going through the findings and recommendations of the Inquiry 
Committee, the material on record and other connected papers.

am satisfied that you have committed the following 
offences/acts/omissions specified in Rule-3 of the Khyber Pakhtunkhwa, 
Government Servants (Efficiency & Discipline) Rules, 2011.

a) You remained wilful absent from duty on 17.6.2015, 5.11.2015, 6.6.2017 
to 10.6.2017 and 22.6.2017 without any application/information/approval 
of the competent, authority.

You have committed gross misconduct, corruption and embezzled 
Rs. 1148697/- (Rupees Eleven lac forty Eight Thousand six hundred & 
ninety seven) in^PTG funds/conditional grantsr:

As a result thereof, I as Competent Authority have tentatively decided to 
impose upon you the major penalty of COMPLUSORY RETIREMENT FROM 
SERVICE WITH RECOVERY of Rs. 1148697/- (Rupees Eleven lac forty Eight Thousand 
six hundred & ninety seven) under Rule-4 of rules ibid.

You are, therefore, required to Show Cause regarding your corruption, 
misconduct, inefficiency and willfiill absence from duty, as to why the aforesaid penalties 
should not be imposed upon you with the direction to deposit the above noted 
into Govt: Treasury and also intimate whether you desire to be heard in person.

If no reply to this notice is received within seven days or not more than 
fifteen days of its delivery, it shall be presumed that you have no defence to put in and in 
that case m ex-parte action shall be taken against you. ^

(ii)

1

b)

2

3.

amount

4.

^ETHNT AUTHORITY

Syed Baidar Hussain Shah, PSHT 
GPS Baikhu (Hajia Gali) Havelian

9
0



I

;
i

^ r- :
i"- •V •.:'

t . i,

■^ : 4j--u .

- I .
I

;> \ ■

i

>

V-

*1



?•

3U i .

■v:;;-

>L( i

V.

.!.:i'-'
■■%

!(j!l«^t> ■34:'.
■ '.'

'-4

25/09/201

17/06/2015 to 05/11/2015

(ji/06/06/2017 to 10/06/2017

. /f •'I

./■■i

■ VI
22/06/2017l^A-

80,70t^U>f C^y J//f f

(ji J«ri^t/1 ^ d^/Ar ^33^^

' • 1
■■■•• 'i

i

■\ K !> ^ ♦
•

:'?l

29/09/2017^:^vy*

: 3
’•y

/

k
. T

s
• i1

; I

A 1



I* 35e’5

Office of the district education officer (m abbottabad

ORDER

1. WHEREAS, you Syed Baidar Hussain Shah Primary School Head Teacher GPS Balkhu (Hajia Gali) 
Havelian was proceeded for having committed the following gross irregularities which constitute 
inefficiency, misconduct, corruption & habitually absence from duty without prior approval of 
leave under Rule-3 of the KJiyber Pakhiunkhwa, Government Servants (Efficiency & Discipline) 
Rules, 2011.

2. AND WHEREAS Inquiry Committee was constituted vide this Office Notification issued under ' 
Endst No. 7525-29 dated 05.7.2017-2017, v/hereby charge sheet and statement of allegations were 
served upon you through SDEO(M) Havelian vide this office Memo No. 7543 dated 06.7.2017.

Vi

3. AND WHEREAS, Inquiry Committee submitted its report vide No. 896/GPS dated 27.7.2017, 
whereby opportunity of hearing and chance .of self defence as well as cross exmination was 
provided to you. As per findings and recomme.'.dations of inquiry report, you have committed the 
f.'^llowing charges.

>

4. AND WHEREAS, you remained willful absent from duty on 17.6.2015, 05.1'1.2015, 06.6.2017 to 
10.6.2017 and 22.6.2017 (08 days) without any application/mformation/prior approval of the 
Competent Authority.

5. AND WHEREAS. You have embeezzld Rs.l 148697/- (Rupees Eleven lac forty Eight Thousand six 
hundred & ninety seven) in PTC funds/condiuona! gi-ants.

6. AND WHEREAS. Show Cause Notice regarding your corruption, misconduct, inefficiency and 
v/ilfull absence fiora duty was served upon you through Sub Divisional Education Officer (Male) 
Havelian vide this office Memo: No.9344 datrd 25.8.2017, wherein major penalty of compulsavy 
retirement from service with recovery of Rs. 1148697/- y/as tentatively imposed upon you.

i

7. AND WHEREASE on receipt of reply of show cause notice dated 29.9.2017, you were summoned 
for personal hearing on 18.10.2017 vide this office Memo: No.'l 1171 dated 12.10.2017.

8. AND WHEREAS, you appeared for personal hearing on 18.10.2017 and failed to defend the charges 
levelled against you.

9. And by reason of the above, charges leveled against you have been proved and you are found guilty
K'.f y^orrvption. "rtisrof’rjuct. inejfic’enry wUf i! yourself from duty without prior “ppro'/al
of leave under Rale-3 of the lOiyber Pakhtunkhwa, Government Servants (Efficiency & Discipline) 
Rule, 2011.

10. NOW THEREFORE, the Competent Authority in exercise of the power conferred upon him under 
Rule-4 of Khyber Pakhtunkhwa, Government Servants (Efficiency & Discipline) Rule, 2011 is 
pleased to impose major penalty, of “COMPiLWRf RETIREMENT FROM SERVICE" upon Syed 
Baidar Hussain Shah Primary School Head Teacher GPS Balkhu (Hajia Gali) Havelian with 
recovery of absent period i.e Rs. 8231/-and embeezzld amount of Rs.l 148697/- Tota Rs. 1156928/- 
(Rupees Eleven lac fifty six Thousand nine laindred 8c. twenry' eight) In PI'C funds/conditional 
grants.

M."V DISTRICT EDUCATION OFFICER (M) 
ABBOTTABAD

\
/

/2017Dated/PF S.Badair Shah/P&DEndst; No.

Copy for inforaiation & necessary action io the;-

Director Elementary & Secondary EducaJion Khyber Paklitunkhwa Peshawar 
District Compiroller <»f Accounts Abbottabad.
District Monitoring Officer(IMU) Abbottabad.
Sub Divisional Education Officer (Ml) Havelian with the direction that necessary entry may 
be recroded in his service book, recovery' of absent period be inade through pensionary 
benfits & embezled amount through cross cheque in the PTC Account.

*» ^

'i
Assistant Programmer EMIS Branch Local Office , .
Syed Baidar Hussain Shah Primal^ School Head Teacher GPS Balkhu(Hajia Gali) Havelian 
with the direction to deposit Rs.l 148697/- (Rupees Eleven lac forty Eight Thousand six 
hundred & ninety seven) within in fifteen days after the issuance of this letter in the PTC 
Account, failing which your case will be Ibrwavded to Anti Corruption l^artment tor 
registration of FIR regarding recovery of ihe said amoum under the rgijjlant Sections of law.1

^ ///
I^TEDUpATlONOFFICER(M) . 
21aBB0T1’ABAD

DIST
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TheHon’bleDirector,'
EIementai-y& Secondary Education,^;. ; . . '
Khyber PaldUunkhwa, •
Peshawar. 1 V

!•. i'-r '
nr.PARTMENTAI _______________ ________
HATED 02 11.2017 PASSF.D BY LEARNED DEO(M^ ABBOTTAM^

To
/(It .I • ■. ( t s-)’ r 1

i

M ;c . :f
r

VI, APPT7 AT. ACATNST THE IMPUGNED ORDER ENPST NO.12012>1,7SUBJECT:
t

■ 4

■'-V **' ''( .
I Uumijly submit as under:-
That appellant (DEFUNCT EMPLOYEE) had. served the Department.since long with 
utniosVdevotion, dedication, and punbluality till now'and appellant possess unblemished 

servicytrack‘‘|•ecprd.^. O'". -(.'V. '

That appellant' is^nnocentwho' clid’.not commit any. such like alleged offence and an 

investigation / inquiry on the issue of embezzlement and against original culprits is not 
conduc'ted\-ather appellant is burdened with the whole matter in'one single partial- 

inquiiT which is unwarranted at law and the competent authority merged the matter of 
alleged leave with the alleged corruption in one single impugned .order which is illegal

and unlawful.
That the documents which'appellant produced during inquiry have not been considered / 
inquired about and the matter was decided solely against the appellant which is merely an 
illegality. Moreover with regard to the matter of alleged embezzlement appellant himself 
approached the DEO(M) and DRC of Police Station Havelian for due redress as per law. 
(Documentary evidence containing medical record etc alongwith snap shots shall be

produced 'before Ibis good office) . '
That with regard to the alleged^cb’rruption', ihe matter was neither refe'rred / forwarded to 

relevant depm-tmenf/.'Anti-Corrliption or Education department inquiry .which depicts 

malafidcofthedeparnnent. ’■

That appellanfhas not Been pVovided the opportunity of personal hdaring, seif defense 

. and cross examination in accordance with relevant Law / Rules and the entire activity is 

conducted in utter violation of the settled rules.

That appellant has categorically stated and proved his stance through documentaiy 
evidence but the same were not considered as such moreover.appellant being Head

ot provided under the law / rules additionally

t' ) rRespected Sir, .> q

.1'!I

1.

2.

r

3.

!
4.

, ,>'■ .

I. »

i: \ir

5.
I •

6.

Teacher was assigned dual duty which 
appellant desires to be heard in person before this good office as well.

On acceptance of this departmental appeal, it is humbly prayed tliat impugned 

order Endst No.1201.2-17 dated 02.11.2017 passed by learned DEO(M) Abbottabad may 

graciously be set aside and appellant may kindly be exonerated of the charges leveled 

against him. Any other relief which appellant has not specifically asked but is entitled for 

in may kindly be granted in the best interest of justice.

was n

Thanking you in anticipation. -6Syed Baidar Hussain Shah 
Head Teacher Defunct 
S/o Syed Afzal hussain Bukhari 
CNIC#l3101-6473l86-9 
Resident of Mohallah Upper Narian, 
Nawansher Town Committee, Tehsil and 
District Abbottabad.

■ Mobile >10.0.323-9808261

Dated:-3o////2017

!
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^ DIRECTORATE OF ELEMENTARY & SECONDARY 

EDUCATION KHYBER PAKHTONIOIWA, 
PESHAWAR

^ ^ /F.No. :A-10/Vol-I/ Appeal'P;SJ(M) General
g y n /2019.

*pakistasl

I
\

No.,
Dated:

To
\ q,\on V'

The District Education Officer 
(MaleJ^bbottabad.

REQUEST FOR nECTSIQN ON DEPARTMENTAL APPEAL BY COMPLAINANT
SYED BAIDAR HUSSAIN SHAH R/0 ABBOTTABADySS-1287.

Subject: -

"lam directed to refer to your letter No. 4193 dated 08/04/2019 on the 

subject cited above and to ask you that the case/appeal in respect o f Mr. Syed Baidar 

Hussain Shah r/o Abbottabad, has been examined/analyzed by this office. Hence inform 

the appellant concerned that his appeal has been rejected by the Appellate Authority.

Assistant Director nkab (Male) 
Elementary & Secondary Education 

Khyber Pakhtunkhwa Peshawar

7^Endst No.
Copy of the above is forwarded to: -

1. Mr. Syed Baidar Hussain Shah r/o Abbottabad.
2. PA to Director E&SE local Office.
3. Master File.

■ A’-.a
\

a;
Assistant Director Estab (Male; 

Elementary & Secondary Education 
Khyber Pakhtunkhwa Peshawar
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nFFir.F OF THE DISTRICT EDUCATION OFFICER (MALE) ABBOTTABAD

Dated /2019q4« V
yinq Baidar ShahEp-^st; No, \

\ ...
the Sub Divisional Education Officer (Male) Havelian with theCopy forwarded for information to 

direction to intimate the teacher concernd

FFIC€R(M)DY: DISTRICT EDUCATIOhh 
. ABBOTTABAD

i.

*

■•f

■^fi
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i *
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Office of the Sub Divisioimal Education Officer

Male Havelian

No.

/2019Dated x<a

!

To• 1»
.!
( Mr. Syed Batdar Hussain Shah

Ex PSHT GPS Balkhoo Circle Hajia Gali
Abbottabad

I
1.
t(

i

Subject; Request for Decision of Departiviental Appeal by Coiviplainant Syed Baidar 

Hussain Shah R/0 Abbottabad $5-1237i

i

f Memo:1
•;

f^0fei'0f^C0 letter bearing Endst No. SSSO/Inq Baidar Shah dated 05.09.2019 

issued by DEO (M) Abbottabad.' '

It is therefore inform you that your appeal has been rejected by the 

appellate authority.

i*

•1
?
j

I

t

;
Sub Divisions Edi^tion Officer 

M^e Havelian 1
DatedI Endst No.__

Copy to the: -

1. District Education Officer (M) Abbottabad for information with reference to 

his above referred letter.

*

Sub Divisional Education Officer 

Male Havelian
i

\ 5

J
I\
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Before the Honorable Khyber Pakhtunkhwa Service Tribunal 

Peshawar Camp Court Abbottabad

•• ■

n -

Appeal No. 1404/2019

AppellantSyed Baidar Hussain Shah

VERSUS
!

RespondentsGovernment of Khyber Pakhtunkhwa & Others

SERVICE APPEAL

IQINT PARA WISE COMMENTS ON BEHALF OF RESPONDENTS

Index

AnncxuresPage NosDescriptionS#

01 to 04Comments alongwith affidavit.1

“A”05-16Copy of the PTC Rules2

17-19 "B"Copy of the statement of the chairman PTC3

i 20-22 "C"Copy of the attendance register4

23-34 "D"Copy of cross examination record5

-i
i35 “E"Copy of letter regarding personal hearing dated 17-10-20176

Copy of statement of the appellant regarding personal 
hearing

36 “P"7
A

Dated: 01/10/2020

DistrictJEducation
^■Aobottab

(Respondent

Officer (M) 4
1ad.

\o. 3)

n

r

•i-.-
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Before the Honorable Khyber Pakhtiinkhwa Skrvicf: Tribunai,
Peshawar Camp Court Arrottaradn

Appeal No. 1404/2019

Syed Baidar Hussain Shah .Appellant
I

VERSUS

Government of Khyber Pakhtunkhwa & Others

SERVICE APPEAL

Respondents

lOINT PARA WISE COMMENTS ON BEHALF OF RRSPONDENTSi

Respectfully Shewpth:-

Comments on behalf of respondents are submitted as under:-

Preliminary obiectton:-
1. That the appellant has no cause of action to file the instant appeal. '
2. That the 'appellant has no locus standi to file the present appeal.
3. That the appellant did not come to this Honorable Tribunal with clean hands.
4. That the present appeal has been filed to pressurize and blackmail the respondents.
5. That instant appeal is hopelessly time barred hence, liable to be dismissed.
6. That the instant appeal is not maintainable in its present form hence, liable to be 

dismissed.

7. That the appellant has suppressed the material facts from this Honorable Tribunal, 
hence, not entitled for any relief and appeal is liable to be dismissed without any 

further proceeding.

8. That impugned order dated 02-11-2017 was issued after observing all the codal | 
formalities hence, instant appeal is liable to be dismissed without any further 

proceedings.

Factual Objections:-
1. That the Para No. 1, of the instant service appeal relates to the service record of 

the appellant hence, need no comment.
2. That the Para No. 2, of the instant service appeal relates to record hence, need 

comment.

3. That the Para No. 3, of instant service appeal is correct to the extent of 

conditional grant funds while rest of the para as composed is incorrect hence, 
denied as handover the construction work under conditional grants to a-: *'
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contractor is a Gross violation of prevailing PTC Rules. (Copy of the PTC Rules is 

annexed herewith as annexure "A").

4. That the Para No. 4, of the instant service appeal as composed is incorrect hence, 

denied, The chairman and other members of PTC have not been involved during 

the constructional works and signatures of the chairman PTC on various cheques 

are found fake. (Copy of the statement of the chairman PTC is annexed herewith 

as annexure “B").

5. That the Para No. 5, of the instant service appeal as composed is incorrect hence, 

denied, appellant violated the prevailing PTC Rules and never involved the 

chairman PTC and withdrew the heavy amount with his forged signatures.

6. That the Para No. 6, of the instant service appeal is correct.

7. That the Para No. 7, of the instant service appeal is correct.

8. That the Para No. 8, of the instant service appeal relates to record.

9. That the Para No. 9, of the instant service appeal is relates to record.

10. That the Para No. 10, of the instant service appeal is correct.

11. That the Para No. 11, of the instant service is correct.

12. In reply to Para No. 12, of the instant service it is submitted that after observing 

all the codal formalities impugned order dated 02-11-2017 was issued. '

13. That the Para No. 13, of the instant service appeal relates to record.

14. That the respondents defend the impugned order inter-alia on the following 

grounds.

GROUNDS:-

a. That ground a, as composed is incorrect hence, denied.

b. That ground b, as composed is incorrect hence, denied as regular inquiry has 

been conducted under the E&D Rules 2011.

c. That ground c, as composed is incorrect hence, denied. As per teacher 

attendance register appellant remain willful absent from duty on 17-06-2015, 

05-11-2015, 06-06-2017 to 10-06-2017 & 22-06-2017 (8) days without any 

application/information/prior approval of the competent authority. (Copy of 

the attendance register is annexed herewith as annexure "C").

d. That ground d, as composed is incorrect hence, denied. Inquiry committee 

provided an opportunity of cross examination to the appellant and same was 

availed by the- appellant. Furthermore, appellant was summoned for personal 

hearing on 18-10-2017 vide memo No. 11171 dated 12-10-2017 and appellant 

appeared on 18-10-2017 and failed to defend the charges levelled against him. 

(Copy of cross examination record and personal hearing dated 17-10-2017 is 

annexed herewith as annexure “D" & “E"].

!



<
I) ^ e. That ground e, as.composed is incorrect hence, denied as comprehensive reply 

has already been given in ground c.
f. That ground f, of the instant service appeal as composed is incorrect hence, 

denied.
g. That ground g, as composed is incorrect hence, denied as appellant violated the : 

prevailing PTC Rules and hired a contractor on his own risk and cost
h. That ground h, as composed is incorrect hence, denied.
i. That ground i, as composed is incorrect hence, denied.
j. That ground j, as composed is incorrect hence, denied as opportunity of 

personal hearing was afforded to the appellant vide letter No. 11171 dated 12- 

10-2017 and same was availed by the appellant and he submitted his statement
18-10-2017 regarding the proceedings of personal hearing. (Copy of 

statement of the appellant regarding personal hearing is annexed herewith as 

annexure "F").
k. That ground k, as composed is incorrect hence, denied. •

l. That ground I, as composed is incorrect hence, denied.

m. No comment.
n. That the respondents seek leave of this Honorable Tribunal to raise additional 

points at the time of arguments.

It is, therefore, very humbly prayed that in the light of forgoing comments
the service appeal in hand may graciously be dismissed with cost throughout.
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Before the Honorablf Khvber Pakhtunkhwa Service Tribunal 

Peshawar Camp Court Abbottabad

!•: .;

Appeal No. 1404/2019

AppellantSyed Baidar Hussain Shah

VERSUS

RespondentsGovernment of Khyber Pakhtunkhwa & Others

SERVICE APPEAL

f il'
JOINT PARA WISE COMMENTS ON BEHALF OF RESPONDENTS

AFFIDAVIT

\, Mr. Muhammad Shoukat, District Education Officer (M) 

Abbottabad, do hereby affirm and declare that the contents of forgoing 

comments are correct and true according to the best of my knowledge and belief 

and nothing has been suppressed from this Honorable Tribunal.
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Introduction to PTC

Teacher Councils (PTCs) men 
and women have been 
established for improving;

A prosperous society in which 
PTCs contribute directly to the 
process of public education 
and by introducing social 
accountability, gender 
responsiveness and overall, 
for achieving 
educational outcomes.

- V

ft
1 The access and quality of 

education through active . 
participation and support 
by parents and community 
at large to educational
management,at school
level.
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Mission
Fostering education 
development at grass root level 
through central and integral role 

'Of PTCs as drivers for change, 
with clear focus on oversight 
and support to school 
management, promoting social 
accountability and gender 
responsiveness for Improving 
gender responsive education 
delivery and overall work for 
better educational outcomes.

2. Get repairs and
maintenance work done,

■3 ximely execution of other 
' developmental activities in 

the school.
1^ 3 3^ uA
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Substantial financial & 
administrative powers

devolved at the school

Brief introduction
The establishment of Parent^ 
Teacher Council, PTC (known 
as PTA in past) is a 
revolutionary-step-towards 
community participation and 
devolutions of financial &

• ’ aditiinistrative-powers at the 
. school level. The schools! - 

Council has been empowered to 
utilize the school funds on need 
basis on its discretion. Un^f" 
this policy, the responsibility of 
Improvement in the condition of 
the school directly lies on the 
parents, teachers and especially 
school Councils.

have
been -
level with PTCs given the 
authority to utilize the school 
funds, in a transparent and 
honest manner for the 
purposes laid above and by 

'"identifying and assigning 
prioi iT/to relevant 'school 
needs’.
Functions of the PTCs

^ ^ ^ I cJ'i:'' ’

_£.u

.1
9!J3\^^1 Efforts for increase in 

enrollment by working 
towards bringing the out 
of school children to the 
fold of education, in close 
association with the 
communities and parents
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in particular, to make sure 
that all school age 
children are attending the 
school.

.6
6. Provide financial

assistance to the most 
deserving children.

Support in improving the 
overall learnir>g 
environment and for 
teachers to be more 
friencUY,;and. gender 
sensitive.

C/ J'J I (J. 22. Create awareness about 
importance of education & 
motivate parents to send 
their children particularly 
girls to schools.

7.f
.1-/ .
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3. Work actively to reduce 
drop outs (ultimate goal is 
to eliminate drop outs), 
motivate parents' 
regarding education of 
their children, provide 
gender responsive 
conducive teaching 
environment and extend 
full cooperation In this 
regard.

^3Make efforts for 
inculcating patriotism, 
balance and social 
responsibility in children. 
Experiment of child 
friendly spaces where 
children can play 
character building of the 
students.

9 Make focused efforts to 
provide the 'right to play 
for all school girls and 
boys especially girls 
studying in boys schools.

8.

3^

u4- 6J‘ > t-/

4. Prepare gender 
responsive School 
Improvement Plan 
(sample format attached 
as annexure 12) with 
active involvement of 
parents & community.

iJUj 3\}l^ --- i/ J/' .10/• ■

10 Help the school staff in 
organizing curricular &

' curricular activities.

t.'.ico- />
-1*7

6u4- . 5
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5. Organize walks, debates 
and other activities on the 
National festivals, so as to 
encourage the students 
and propagate the 
importance of education.

.11
11. Ensure regular attendance 

of the teacher and in case 
of their continuous absence 
(more than 3 days) and 
poor performance, report to 
the concerned authorities.

f-3 3J3
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-Lr/^“/ 1212. To issue warnings to the 

teachers for their 
continuous absence frorh 
duty.

13. Make arrangements 
including supervision, for 
the repair and 
maintenance of the 
school.

17. Address problems of
students and teachers 
particularly female 
students and 
that educational activities 

not disrupted.

so

are

.18
18 Help in maintaining good 

working relations between 
the community and

mental and non-

.1414. Prioritize nees, plan 
andprocure/purchase of 
furniture, science and 
other equipment 
necessary for educatipnat 
activities In the school 
from appropriate vendors 
(Technical inputs of the 
department be sought 
where required).

15. Prioritize needs, plan and 
procure (or undertake 
themselves) including 
supervision for provision 
of basic facilities and 
monitoring of construction 
of additional 
rooms/missing facilities 
including separate 
washroorh for girls 
studying in boys schools.

govern
governmental 
organizations for the 
betterment of the school.

U'

19. utilize the resources

govemment& community
(funds, equipment and 
human power) for t^^® . 
betterment of the school.

pn Provide funds for the ^ requirements identified by 
Students or teachers.the

of .21 Monitor performance 
teaching in view of the 
lesson plans and 
guidelines.

Award scholarships and 
prizes to the students on 
the basis of prescribed 
criteria.

23 Take any other steps 
related to educational 
activities in the school.

1 16. Make arrangements or
undertake themselves, the 
repair of furniture in the 
school.

22.

56
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24. PTC can appoint teachers 
against vacant post on 
temporary basis. Payment 
to temporary teachers 
shall be made in the form 
of subsistence allowance.

.24

s°.x;s%°nd"s;..on.
-IT.

The following should be the 
composition of a Parents 
TeaSiers Council with total of 

8 members:
r: __ ' U- 2 5''

.26

(emis)

25. Disseminate information 
on. Government related 
schemes for Improving the 
state of Education 
especially those to 
promote girls education, 
to all parents

jrcL^h£~1. Four elected parents, who 
will elect a Chairperson 
from among them.

26. Participate in the annua! 
school censu^undertaken 
by Education Management 
Information System or for 
any other purpose.
v *■

27. Sensitize teachers on ban 
on corporal punishment 
and that a hotline
(0800 33857) has now 
been setup for the 
purpose, by the Provincial 
E&SE Department.

2 The Principal / Head Master 
/ Head Mistress / Head 
Teacher of the school shall
be the Secretary-cum-
Member of the Council.

• 77

c^'uju.Lc^'ofa-/s(rr
(0800 33857)

^ ^ lT L'/pS*'.

( ••

.3
3 An influential Person from

the same locality, who will
be chosen by the parents.

4, A retired government 
servant from the same
locality/settlement.

28. Sensitize children and 
parents that for

: ■ r coniplaints^ redressal in 
particular to corporal 
punishment, a mechanism 
in the form of a toll free 
hotline has been put in 
place.

29. Awareness raising 
among the community on 
enrolling disable children.

r,. - ^

.5

5 A Councilor of the
respective gender from the 

locality where thesame 
school is situated. SiJ-€' j‘^29

I
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Election for Membership: 
requirement3 Members of the PTC shall 

be elected / chosen for a 
of three academic 

after a fresh
^. Only those Parents should 

be elected as members 
whose children are currently 
studying in the same 
school.

rperiod
years. .
Council shall be elected.

There

r:
4. if the"* child of a Member 

parent leaves the school, 
the parent member shall 
cease the membership of 
the Council. The genera 
body of the parents shall 
elect another 
member in place of him/her
within a month.

- I , . - .

■/KL^p PTCx"

2. If the members at Serial No.
. 4 & 5 above (PTC 

Composition) are not 
available, than two more 
members should be selected 
among parents of children 
enrolled in the very school.

3. Volunteers (2-3 members) 
will be Included as co-opted 
members for suggestions 
and facilitation.

.3
5. Failure to attend more than 

three consecutive PTC 
meetings without valid 

would lead toreason 
dissolution of membership.

4. UC-wise focal person will 
be nominated for the District 
General Body of the PTC.

PTC .4
0 PTC for female schools 

shall consist of female 
members only. However, 
PTC for male school shall 
consist of both male & 
female members. tji£^PTC

2 5 Uc/^b . 1

\ "

-Xxt

Election Procedure for 
PTC Members

i-
7. 50% availability of parents

will be ensured by the 
Cluster-in-charge during the 
election.

1. The parent members shall 
be elected by at least 25% 
of the General Body of the 
parents.

8
8 The seat vacated due to

shall be filledany reason 
immediately in the 
prescribed manner.

2. The Parents members shall 
elect a Chairperson from 
among them.

9
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9. DEO will notify the electe J 
PTCs in High/Higher 
Secondary Schools and 
Cluster-ln-Charge will no! 
the elected PTCs of 
concerned middle and 
Primary Schools, within 5 
days of elections. S/€^/

iihAiSpTC

iihj^
Business

1 The PTC meeting will give 
endorsement of the 
decisions of the previous 
meeting.

2, The agenda of the meeting
should include business
related to the functions laid
down here, covering 
aspects of planning, 
implementing, monitoring 
and outputs / outcomes of 
these functions.

3. Review of the progress on 
the decisions taken in the 

.'previous meeting.

- If fj j
I

Conducting Business by 
PTC.

J>f -
/c/^j£_if Jtt J’liii'

.3

1. At least four members 
(50%) shall constitute the 
quorum for the Council's 
meeting.

2. The Genera! Body of Pare'^‘ - 
will have to review the 
performance of PTC in a 
General Body meeting to L-t 
convened by the ChairperM^ ' 
after each 6 months. ^

.44. Identification of new issues 
and discussion thereon.

3. All the decisions related tc 
general and particular 
financial matters shall be 
taken with majority vote.5 Preparation of future plan of 

action.
i3(J .44. Meeting of the PTC shali t-- 

convened at least on 
monthly basis as well as 
whenever there Is a need = 
do so.

6. Conduct business on any or 
all matters related to the 
functions of PTCs as laid 
down in these guidelines.

5. Emergency meeting of th . 
Council can be convened 
on the written request of 
three members.

.£,(PTC)Li^
7. Minutes of each meeting 

will be recorded, approved 
by the members and kept in 
the council's record.

11
12
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Responsibilities of the 
Chairperson, Secretary, 
Cluster-in-charge and 
E&SED Officials;

7 Operate bank account
along with the Secretary of
the council.

Responsibility of the 
Secretary:

Responsibility of the 
Chairperson

1. Preside over all the 
meetings.

t
1 Record keeping and

safeguard of all documents 
including school results, 
minutes, registers, cheque 
book, bills & vouchers.

2. Ensure frequent meetings 
are held.

tj' Uw5^-Lr./r*f
2. Ensure that all the members 

have been invited & 
informed on time for 
attending the meeting

3. Bring ownership of the 
community in the process 
and seek their views / 
suggestions where 
possible.

4. Ensure transparent and 
efficient financial and 
procurement management 
in accordance with the 
guidelines and delegated 
powers herein.

4-^
_L*/yt2

3. prepare agenda 6f the
meeting in agreement with 
the Chairperson.

...--

jsi I d 4 

■ jc^ 4
U4 Prepare progress report of 

the PTC performance

5. Make ail necessary efforts 
to foster education process 
In the schools and lead the 
PTC in performing its 
functions.

.!(

^ Uf I d d ^

t/y il-J/'L

5 Prepare details of income 
and expenditure, share the 

with all the PTCsame 
members at least on 
quarterly basis, present the 
details in the PTC meeting 
and cause to display th® 

the notice board.

6. Keep liaison with the
concerned officials of the 
Elementary & Secondary 
Education, Civil Society and 
the community for improved 
results.

same on

13
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6. Be the co-sighatory of all 
cheques Issued along with 
another teacher of the same 
school (nominated for the 
purpose) and maintain 
Cash Book and 
Procurement file. Ensure 
approval has been sought 
for the purpose (and of the 
amount) from the council, 
for which amounts are been 
withdrawn from the bank.

Jli -1

theResponsibilities of
Elerrientary & Secondary 
Education Department 
Officers:

t 1 Resolve problems identified 
/reported by the PTC.

Lb-i y ^ Z

.22. The ASDEO Circl In-Charge 
or other concerned officers 
of the District Government 
may participate in the PTC 
meetings whenever 
possible.

Responsibilities of the 
Cluster-in-Charge

1. Cluster-in-charge will be 
responsible for conducting 
free and fair PTC Election.

.33. Help in the opening of bank 
account for the Council.

4. On the request of the PTC or 
School, bring the situation or 
issues which cannot be 
amicably settled between at 
PTC/School level, in the 
notice of higher authorities 
for remedy. Resolve issue if 
there is any between PTC 
and school staff.

_ir^/ -

2. Ctuster-ln-charge is also 
responsible to conduct re- 
election in the assigned 
schools where required,

3. Cluster-ln-charge will be 
responsible for proper 
handing & faking over the 
record.

_ 1) j is" V c/

113 ^

5 Ensure disciplinary action 
against the teacher/staff 
within 10 days if the 
complaint proves correct.

Jt/Jii .6
Review and approve the 
recommendations regarding 
grant of scholarships and 
appreciation certificates.

15
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Financial Management: 
Principle:

O'yC^j

-L't{

7. Ensure implementation of 
the related
poiicies/directions of the . 
government.

The PTC shall ensure 
transparent, effective and 
efficient financial rnanagement 
and that the funds are been 
used for the purpose they are 
meant for.

hi

8. ASDEO Circle will collect J^asdeo

and submit quarterly report 
of all primary schools in the ^ SDEO^-y o 
circle to SDEO while DDEO

DEOs£-/C?

/>y>'d’DE0-<£-L/-^L^/ 

(^/Directorate

.8

Powers, Monitoring and 
Exemption concerned will collect 

monthly report from middle 
high and higher secondary 
schools and submit to DEO 
after consolidation which 
shall submit the same to 
Directorate. Directorate will 
prepare a summary of the 
reports and will submit to 
secretary.

(j -1

f-(£J jy* llT) ^ £^i}}s/iS ̂ If 

^_IflX

1. The expenditure incurred 
through PTC has been 
exempted from Audit; 
however. In order to ensure 
transparency In the 
expenditure process, Third 

, Party Validation & 
Monitoring system has been 
introduced

9. E&SED Should provide an 
ID Card to PTC chairperson 
& members.

2. The expenditure incurred 
through PTC has been 
exempted from Audit; 
however, in order to ensure 
transparency in the 
expenditure process, Third 
Party Validation & 
Monitoring systern has been 
Introduced.

-L//

Provision of Basic 
Facilities — Rehabilitation / 
construction of school 
building including rooms, 
rooftops, wall repairs, 
latrine, library, shiter etc.

(/^l/J wU (ij u A

J>
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I
Provision of utilities such 
as electricity, water, 
payment of utility bills.

lii. Payment of utility bills.
Later on if the money paid 
for utility bills is received 
from some other sources, 
the money will be returned 
to PTC.

ii. .iiNOT ALLOWED:Any 
expenditure that demonstrates 
personal benefit of PTC 
member Is strictly prohibited. 
Such action will invoke 
disciplinary action by the 
concerned authorities.

ix. The Financial Procedure 
issued by the. Finance 
Department vide letter 
No.BOV/FD/3-10/2006-07 
dated 9th June, 2007 is 
part of these Guidelines.

.tii

-S hf

^ ^1^^/2007 

BO-V/FD/3-1 0/2 O O 6-O 7

B'c/'

^ -v"
C^/ ' ■

j\p\% ^7

yr (J ^ u lT ^ ' lS^ ’ L ij y > (J

ytj^^

.ivIv. Purchase of furniture, 
stationery and other 
consurinables for the 
school and any other 
material or equipment, 
demonstrating direct 
benefit to the school and 
male and female students.

The Government may 
issue directions /SOPs 
regarding PTCs from time 
to time

PTC has been authorized 
to spend up to Rs.
1,000,000/- on addition of 
class rooms, provision of 
Boundary walls. Group 
Latrine and electrification 
in schools. Cash book will 
be maintained regularly.

X.

Scientific Equipment;V.

xl.
c/UU'K'j/ij/ -Vi

vi. Sport Goods;

vii. Repair and maintenance 
of school infrastructure/ 
furniture;

SJ
.vii

J/-If 

£-{S

.viiviii. Expenditure on election 
day for arrangements & 
PTC meeting: An amouht 
up to Rs. 3,000/- for 
primary & middle and Rs. 
6,000 for High / Higher 
Secondary Schools 
maybe incurred by the 
PTC from the PTC funds. 
Up to Rs. 150 can be 
spent for PTC meeting per 
month.

ij- .....
Bahk Operations:

1. A bank account in the name 
of PTC shall be opened, 
which will be operated 
jointly by the Chairperson & 
Secretary of the council.

•r
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2. All funds provided by the 
government and all 
donations received by PTCs 
shall be deposited in the 
said account.

JBj/ .2
V

{Jf". JS^Jg^J

5. All payment vouchers duly 
signed by the receiving 
vendor (along with a 
payment receipt on the 
letterhead with contact 
details of the vendor) while 
mentioning the amount 
received (cash or through 
cheque from PTC).

6. Inventory register which 
should log all the'existing 
assets of the school as well 
as the new items being 
purchased and additions 
made, on a regular basis.

Procurement Management

.5

/
LapsevJycTtJcl -3 

i2l (jT

3. The PTC funds shall not be 
tapsable and could be 
utilized during the 
succeeding financial year. 
However, efforts should be 
made to utilize within the 
same fiscal year.

.6

Record to be Maintained:

1. PTC shall maintain
complete record of income 
(receipts) and expenditure 
(payments) and shall also 
submit copies thereof to the 
DEO concerned at the 
closure of the financial year.

.1, , A purchase / procurement 
committee comprising of 5 
members of the PTC be 
formed to undertake 
purchases including petty 
purchases and procurement of 

■ goods and works for the 
schools. Chairperson of the 
PTC shall be the Chairperson 
of the Purchase / Procurement 
Committee as well while the 
Secretary of the PTC shall 
serve as the Vice.ChaIrperson 
of the Committee and the 
Secretary as well. The 
committee may co-opt a 
technical person 
(engineer/overseer) available 
in the area for assisting In 
procurement of works 
(additional classroom, water 
supply, latrines &boundary 
walls) in particular

...

(i-

...

4j^

.1 r

.22. A cash book should be 
maintained which should 
have all cash entires 
including credit (incoming) 
and debit (outgoing) along 
with cash balance being - 
brough forward.

•

uX .4

3. The bank account
statement obtained on a 
quarterly basis.

az.

j^i.4
c^/ 4. Record of all invoice/bills of 

supplier/bills of 
supplier/contractor/vendor 
and the purpose for which 
payment is been made.

t■
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2. No officer of Elementary & 
Secondary Education 
department will be involved 
in procurement and this shall 
be carried out solely by the 
PTC itself.

3. For making purchases PTC . 
procurement corhmittee is 
required to obtain more than 
one quote from different 
shops/vendors. The 
procurement committee will 
analyze the quote. All 
members of the committee 
will endorse the quotation 
analysis document with 
mutual consultation.
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IX--A

OFI-1 c[•: 0F -THE District Education Officer (M) Abbottabad -•' -i"

ii-Ol
Dated: .i--U9/2017

/556/P<^Di No.

I
S 0992-9310102,0992-330131-

EDO.Education, Atd@gmail .com

•N-
’fhe Head Teacher 
GPS Balkhu Circle 
Hajia Gali

Subject: Personal Hearing

Memo:.
It is to inform you that a show cause was issued to you vide this office letter 

No. 9344/Baidar Shah/P&D dated 25.08.2017 in which you were directed to submit 
your reply on the,allegations leveled against you but you failed to reply on stipulated 
time period.

You are once again directed to appear before the undersigned for personal 
hearing on 18 October 2017 positively otherwise ex party decision will be initiated 
against you. /.f

//
7^!/ r

.^/District Education Officer (M) 
Abbottabad

556.doc




