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The appeal of Mr. Syed Zahir Ali Shah presented
today by Mr. Muhammad Zahid Aman Advocate. It is fixed
for preliminary hearing before Single Bench at Peshawar on

10/9/2024. Parcha Peshi given to.counsel for the appellant .

By the order of Chaimman




respected Madam,

- It is Submitted that the present appeal was filed by the learned counsel for
the appellant which was returned to him, being premature (Flag-A}. Today i.e on

01.07.2024 the learned counsel without wait_ing'for_ the maturity of cause of

action \re_'—'ﬁi"ed the same with a note in shape of reply (Flag-B).

Now the appeal is submitted to your honour under rule-7 {c} of the Khyber

Pék’htunkhwa Service Tribunal rules 1974 for appropriate orde

Hon’'ble Judicial Member
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This is an appeal filed by Syed Zahir Ali Shah today on 25.06.2024 against
the order dated 09.05.2024 against which he made/preferred departmentél
eppeal/ representation dated 23.05.2024 the period of ninety da‘ys is not yet
{apsed as per section 4 of the Khyber Pakhtunkhwa Service Tr‘iburlai Act ?.974,
As stich the instant appeal is returned in original to the appeliant/Counsel.
The ahpeliant_wou!d be at liberty to resubmit fresh appeal after maturity_of_ cause

of action and also removing the following deficiencies.

2- Memorandum of appeal is not signed by the appeliant.
3+ Annexures of the appeal are unattested.

1- _Q;-\ppeai has not been flagged/marked with annexures marks.
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‘1‘1 £F RE THE KHYBER PAKHTUNKHWA SERVICE TRIBUNAL, PESHAWAR

Service Appeal:- [ 25%"  .p/2024

Syed Zahir All SNON. .. cve e eeeer e e e eas Appellant
VERSUS
Additional Chief Secretary & Others .......o.oeovn.. Respondents |
CHECK LIST
S . CONTENTS YES | NO
NO
1. This appeal has been presented by: M Zahid Aman Advocate Supreme Court V
2. Whether Counsel/Appellant/Respondent/Depanent have signed the requisite documents? N
3. | Whether appeal is within time? v !
4. | Whether the enactment under which the appeal is filed mentioned? v 1
5. | Whether the enactment under which the appeal is filed is correct? v '
| 6. | Whether affidavit is appended? v
| 7. | Whether affidavit is duly attested by competent Oath Commissioner? v
8. Whether appeal/annexures are properly paged? N
9 Whether certificate regarding filing any earlier appeal on the subject, furnlshed'? N
10. | Whether annexures are legible? N
11. | Whether annexures are attested? ‘
12. | Whether copies of annexures are readable/clear? N
13. "| Whether copy of appeal is delivered to AG/DAG? N
14.. | Whether  Power of Aftomey of the Counsel engaged is attested and signed by |
appellant/appellant/respondents?
5. | Whether numbers of referred cases given are correct? v
16. | Whether appeal contains cutting/overwriting? x
A7, | Whether list of books has been provided at the end of the appeal? Vo
18. | Whether case relate to this court? - o v
19. | Whether requisite number of spare copies attached? ' N
20. | Whether complete spare copy is filed in separate file cover? +
21. | Whether addresses of parties given are complete? +
22. | Whether index filed? . - v |
23. | Whether index is correct? \ i
24, | Whether Security and Process Fee deposited? On 3
25.  Whether in view of Khyber Pakhtunkhwa Service Tribunal Rules 1974 Rule 11, notice along with copy of [
appeal and annexures has been sent to respondents? On '
26. | Whether coples of comments/reply/rejoinder submitted? On
27, | Whether c0p|es of comments/reply/rejoinder provided to opposite party? On

itis certrfied that formalities/documentation as required in the above table have been fulﬂlled

- Name:- MZahym n, AS
Signature:-

Dated:- sy Ll 0 g-202%
se )




¥ =~ BEFORE THE KHYBER PAKHTUNKHWA SERVICES TRIBUNAL, PESAHWAR

Service Appeal:-

125 & .p/2024

Syed Zahir Ali SNON...cuvieeeiei e, Appellant
VERSUS
- Additional Chief Secretary & Others .................... Respondents:
I N D E X
S# Description of Documents Annex | Pages
1. | Service Appeal with affidavit 1-13
2. _| Application for suspension alongwith affidavit 14-15
3. | Addresses of parties ' 16
4. | Copy of the noftification A 17
5. { Copies of the nofifications B 18-19
6. | Copy of project details C 20-38
7. {Copy of the KP Project Implementation D 39-91
Policy, 2022
8. | Copy of the impugned order dated May 9, E 92-92/A
2024, dlongwith the transcript of whats-app
messages ]
9. | Copy of Termination Letter dated: 09/05/2024 F 93-93/A
alongwith franscript of whats- app messages
10. |Copy of the order/judgment dated| - G 94-97
22.05.2024
1. | Copies of departmental appeal alongwith H 98-99
letter dated: 05/06/2024
12. 1Copy of the relevant report of the I 100-106
Implementation Support Mission {May 06-10-
2024)
13. | Wakalatnama 107
Appellant
Through:- g N _
W
M. ZAH AN
Advocate
Dated4Y%/06/2024 Supreme Court of Pakistan

Cell No.0333-0972362
Office No 9, 5th Floor Falak Salr Plaza

Peshawar Cantt

zahidamanadv@gmail.com
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BEFORE THE KHYBER PAKHTUNKHWA SERVICES TRIBUNAL,

PESAHWAR .
. . kg'??':iee nkh“khwn
Service Appeal:- ' -P/2024 Diary n,, ‘3%/
Dated 2—’\

Syed Zahir Ali Shah

Project Director, PCMU

Khyber Pakhtunkhwa Rural Investment & Institfutional Support

Project (KP-RI&ISP)

AND, the Additional Charge of the Post of Director General

Governance Policy Project, Government of Khyber

Pakhtunkhwa (PPS-BS-19) currently posted as Chief Planning

Officer, Sports & Youth Affairs Department, Govt. of KPK
................. Appeliant

VERSUS

1. Additional Chief Secretary
P & D Department
Government of Khyber Pakhtunkhwa

2. Secretary P&D Department
Civil Secretariat Peshawar

3.  Shahid Ali Additional Secretary (Admin)

P&D Department

Government of Khyber Pakhtunkhwa

e Tt e, e, Respondents

'SERVICE APPEAL U/S 4 OF THE KHYBER
PAKHTUNKHWA SERVICES TRIBUNAL ACT, 1974,
IMPUGNED ORDER DATED MAY 09, 2024
WHEREBY THE APPELLANT WAS ILLEGALLY,
~ UNLAWFULLY, MALAFIDELY AND WITH ULTERIOR
MOTIVES TRANSFERRED FROM THE POST OF
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PROJECT DIRECTOR (PCMU) (KP-R&ISP) AS
CHIEF PLANNING OFFICER, SPORTS & YOUTH
AFFAIRS DEPARTMENT, IN UTTER VIOLATION OF
THE TRANSFER AND POSTING POLICY.

AY
Prayer in Appeal -

On acceptance of this (El‘bpedl the
impugned order dated 09.05.2024 passed by
the respondent No. 1 may please: be set
aside, being illegal, unlawful arbitrary, unfair
and against the settled princip'les governing
the subject and consequently the appellant

"~ may kindly be gllowed‘ to perform his duties
as Project Director (PCMU) (KP-R&ISP) for the

. tenure duly mentioned in project policy.

Respectfully Sheweth:-

The Appellant respectfully requests permission to submit

the following:

1. That, the Appellant is @ law-abiding citizen of Pok?s’ron, whose
fundamental rights are duly protected under the Consﬁ’ruﬂon.'
of the Islamic Republic of Pakistan, 1973. He has served in the
Provincial Government since 1995, holding various positions.
Throughout hi_;, career, his performance has been exemplary,
and he has been fulfilling his professional and official duties
with Izeol, honesty, and dedication. He has never been

involved in any disciplinary actions.
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That, during the course of his sérvice, he was working as the
Director General PCNA, P&D Department, when he was given
the additional charge of the post of Project Director, Project.
Coordination & Management  Unit  (PCMU),  Khyber
Pakhfunkhwa Rural Investment & Institutional Support Project
(KP-R&ISP), via Nofification No. SO (E} P&D/5-6/P&D/2022
dated 18th October 2023. (Copy 'of the n'ofificction is

annexed as Annexure-A)

That, the Appellant was later formally selected by the
Provincial Project Selection Committee (PPSC) in its meeting
held on 8h December 2023, and he was subsequently
fransfered  and  posted as  Project  Director, Project
Coordination & Monogemenf. Unit  (PCMU), Khybef
Pakhtunkhwa Rural Investment & Institutional Support Project
(KP-R&ISP)  via  Nofification No. SO  (Estf) P&D/S-.
6/RI&ISP/P&D/2023 dated 14t Deé:ember 2023. It is pertinent

- o mention that, as Project Director, the Appeliant was

authorized to hold the additional charge of the post of
Director General, PCNA/P&D Department, which he still holds. -

(Copies of the notifications are annexed as Annexure-B).

That, the aforementioned deyel'opmeni project is worth USD
408 million and is financed b'y the Worid Bank. It is designed to
bolster public administration infrastructure and enhance
service delivery across various sectors in the newly merged
districts {NMDs) of erstwﬁile FATA/PATA. This  mullisectoral
inifiative aims to strengthen the local govemnment system byl

enhancing its institutional capacity and prioritizing criﬂcol.

public service sectors. The project operates in collaboration
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with the P&D Department, Government of KP, through the
Pfojec’f Coordination and Management Unit (PCMU), KP-RIISP,
and is governed by the Government of Khyber Pakhtunkhwa.

(Copy of project details are annexed as Annexure-C).

That, while serving as the Project Director of KP-RIISP, the
Appellant confidently asserts the successful achievement of
nearly all targeted objectives related to the procurement of

specialists and other essential human resources for the

| project. This notable feat has been accomplished within an

impressively  condensed  timeframe, alongside | the
establishment of a robust coordination mechanism among all
project coordination units. Furthermore, it is noteworthy that;
in his capacity as DG, PCNA, the Appellant has achieved
remarkable success in -mlee’ring ‘the focused targets of
activities within  PCNA/GPP across various levels of the -
Provincial Government of KP, the Federal Government, and’
with  the .World Bank/MDTF. NoTobiy, the Appellant has
overseen the provision of USD 8 milion in - assistance,
culminating in the preparation, finalization, and pub[icoﬂcjn of
a comprehensive five-year Sus’foinoblelDevelopmenf Strategy

and Work Plan for the enfire province of KP.

That, it is important o note that the deputation of senior

government officers to project posts, as is the case with the

Appellant, is  absolutely dependent upon predeﬁnedl
procedures to be followed in accordance with the Khyber
Pakhtunkhwa Implemen’rdﬂon Policy — 2022, dulydpproved
by the Provincial Cabinet. This implementation policy is a

guiding paradigm, enjoying clearance from the Provincial
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Cabinet, and is meant for all approved development projects
of the Government of Kﬁyber Pakhtunkhwa.  This - is in
pursuance of Rule 3(3}, read with enfries 3 and 8 under the
Planning & Deve‘lopmemL Department Schedule Il (dedling
with the distribution of business among departments) of ’rhe_
Khyber Pakhtunkhwa Government Rules of Business, 1985.
(Copy of the KP Project Implementation Policy, 2022 is

annexed as Annexure-D).

That, Chapter 4 of the Project Iﬁwplemen'i'ofion Policy
describes the Human Resource-Related Provisions. Clause 3
(xvii} specifically provides that the Project Director and staff
will be oppoin;red for a period of three (03) years or for the
project term, whichever is less. The inifial p'eriod of three years
is further extendable for another two years or until the end of
the project, considering the importance of the development
project. If is worth adding that KP-RIISP is a joint venture
inifiafive of the Government of Pakistan, Government of
Khyber Pakhtunkhwa (KP), and the World Bank. The project
aims to support the integration of the former Fed'erolly
Administered Tribal Areas ([FATA) into the administrative
structure of KP and fo enhance access to citizen-centric
public services in eight newly merged districts (NMDs) and SiX

fronfier regions (FRs) of the province. This is, theréfore, the first

- venture of its kind fb!lowing the merger of the defunct

FATA/PATA.
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That, to the utter bewilderment and shock of the Appellant,
hé received an unexpected transfer order dated May 9, 2024,
from Respondent No. 1, via a WhatsApp message at ctround.
12:35 am. The order directed the Appellant to be transferred
and placed as Chief Planning Officer in the Sports & Youth
Affairs Department, according to Notification No. SO (E)
P&D/5-6/RI&ISP/P&D/2023 dated May 9, 2024. (Copy of the
impugned order dated May 9, 2024, alongwith the tronscribf

of whats-app messages is annexed as Annexure-E).

That, it is inferesting fo note that on the same date, i.e. 9-5-
2024, the Appellant issued a Termination Order of one of the
Directors of the project, namely Mr Kamal Ahmad, on the
direction of the competent authority, i.e., 1‘he‘.R§spor{denT No.
1. This fiming suggests the mala fides and ulterior motives of
Respondent No.2. (Copy of Termination | Letter dated:
09/05/2024 alongwith 'rranscnpt of whats- app messages is

atfoched as annexure-F).

Itis worth mentioning here that, as per protocols for employee
transfers, the said transfer order represents a clear 'devid’rion

from standard practices and rules in this case. The role of the

'Appellonf as Project Director for KP-RS&IiSP is not a typical

deputation but rather the result of a specific selection process
and a series of inferviews with stakeholders, due fo the unique
and critical nature of the project. This appointment was
intended to last three years or until the project's comple’ridn;t
in line Wifh its specidlized requirements cnd funding

parameters of the World Bank.
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That the appeliant being aggrieved from ’rhé ImpUgned
fransfer order dated 09.05.2024 filed W.P No.2583-P/2024
before the Peshawar High Court Peshawar, regarding the
same subject matter, however the same was disposed 5ff
with the direction to the appellant to opprodch- the proper
forum ie. Service Tribunal vide order/judgment dated
22.05.2024. (Copy of the order/judgment dated 22.05.2024 is

annexed as annexure-G).

That the appellant being aggrieved from the impugned
fransfer order preferred a departmental appeal to the
respondent No. 1 on 23/05/2024, which was duly responded
by the respondents No. 1 & 2 vide letter No. SO{E)P&D/5-6/KP-
RI&ISP/2024 dated: 05/06/2024 through which the Gppellonf
was directed to attend The office of respondent No. 2 on
06/06/2024. (Coples of departmental oppeci alongwith letter
doied 05/06/2024 is annexed as annexure H).

That as per direction of respondent No. 2, the appellant
attended the office of respondent No. 2, on 06/06/2024,
where affer some discussions the respondents flatly refused to.
grant any relief to the appellant as per his depoﬁmen’rol

appeal, however the respondents did not issue any written.

- refusal yet.

That the appeliant being aggrieved from the impugned

tfransfer order dated; 09/05/2024 and subsequenily the refusal

~of his departmental appeal dated: 23/05/2024, on
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06/06/2024, prefers this service appeal before This Hon'ble

Tribunal for the following amongst other grounds:

GROUNDS:

A.  That, the impugned order is illegal, uniawful, without any
lawful authority, based on mala-fide intentions and ulterior

motives, hence is void ab-initio and needs to be set-aside. |

B. That, the impugned order is against the settled principles
of ‘Good Govemance' and is the result of nepotism,
favoritism, and most likely seems to be politically

motivated.

C. . That, the impugned fransfer order was issued obsolu‘fely-_
~against the procedures laid down in the KP Project
Implementation Policy- 2022, moreover, without assigning

any valid reason in this regara.

D.  That, it is perﬂn.enf to mention here that as per protocols
for the employees transfers the impugned order is @ clear
violation of the standard practices and rules in this regard.
The role of the Appellant as Project Director for KP-RS&IISP

| is not mere a typical deputation but was the result of a
specific selection process and a series of interviews with
stakeholders, due to the unique and critical nature of the
project. This appointment was inTended to last three years
or uniit the project's completion, in'line with ifs specialized

requirements and funding parameters of the World Bank.,
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That, as per facts mentioned above, the issuance of such

ilegal transfer order conSfiTutéé’ a significant disruption to

_ The_- Appellant, who was carefully selected and deputed.

This action starkly contradicts the terms and conditions
established at the time of the Appe_-llon'r’s appointment as |
Project Director {PD). Moreover, ’rhé Appellant's sense of
disappoimmen’r tuns  deep, as their feelings were
éroféunqu wo'unded by the arbitrary and unjust nature of |
the ftransfer order imposed by the respondent. This

unilateral decision not only throws the Appellant's career

frajectory into disarray but also deals a severe blow to the

infegrity and effectiveness of critical projects such as the
Governance Policy Project and the Project Coordination
and Management Unit (PCMU) within  the Khyber
Pakhtunkhwa  Rural Investment & Instfitutional Support
(S&ISP). Furthermore, it tarnishes  the hard-earned
reputation  the Appeliant has  culfivated  through
Iongsfonding dedication and collaboration with es‘feeméd .

colleagues and teams affiliated with reputable institutions

" like the World Bank.

That, it's imperative to highlight the Fiduciary
Management Part, encompassing Procurement as well as
Financial Management, which constitutes ¢ pivbto[ osped
of the project's operational fromework. This facet
underscores the meticulous attention required in handling

financial matters and procurement procedures, amplifying

. the significance of the Project Director's (PD) role and the

team’s dedication. Moreover, it is essential to underscore



o

the current implementation status of the proiect, as

" indicated by the recent asseésment conducted by the

Implementation Support Mission of the World Bank. This
evaluafion resulted In a SATISFACTORY RATING, d
festament to the excepftional performance exhibited by
the PrOjecf Director and their team. This raling extends
beyond mere certification; it serves as validation of their
sfeodfos+ commitment and proficiency in navigating the

complexities of project. execution. Furthermore, it's

- noteworthy to mention that a World Bank Implementation

Support  Mission convened from May 06-10, 2024,
specifically focusing on the (KPRISP) Khyber Pakhtunkhwd
Rural Investment and Institutional Strengthening Project.
This mission aimed to rﬁeﬁculously réview implemenlation
progress, deliberate on strategic steps forward, and. chart
a course for future direcﬁons._Such evaluations Qnderscore

the critical juncture of project implementation and signify

. the ongoing dedication to achieving objectives and

delivering impact full outcomes.. Conltrary to the
achievements highlighted above, the fransfer of the
Appellant from his position on the last day of the
Implementation Support Mission was nothing but an
attempt from the respondent No. 1, resulting in complete
discouragement of posiﬂVe career growth. (Copy of the

relevant report of the Implementation Support Mission

(May 06-10-2024) is annexed herewith as Annexure — ).

That under the circumstances, Ihe Appellant finds himself

bereft of any satfistactory source, and left only with the
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opfion of seeking redressal of his grievance through the

- appellate jurisdiction of this Hof'ble Tribunal under section

4 of the Khyber Pakhtunkhwa Services Tribunal Act 1974.

Due to such arbitrary and unjustified order of the"

respondent No. 1, the Appellant apprehends ireparable

loss and injury in case the impugned transfer order is
allowed to be implemented without interference from this

Honourable Tribunal.

Tha’r,_’rhe brihciples relevant to this petition have already

- been established by the Supreme Court of Pakistan in the

case of Anita Turab. In its judgment, the Apex Court not

only articulated the principles of good governance

- concerning the civil and public service of Pakistan but also

mandated their wide dissemination. It is o well-setfled legal
principle that discretion must be exercised in a structured,

transparent, reasonable, and judicial manner.

That, the superior courts have time and again ascertained
~that every action of the Government or a Public

Functionary  shall  meet the  requirements  of

reusonobleneSs, rationality and fairess, which is badly

| lacking in the instant case.

That, the Appellant invites the attention of the Honorable

fribunal for seé:uring his fundamental constitutional rights

~dlongwith other ancillary rights as an employee on

deputation, poﬁiculorly in ’rhe_COnTex’r of development

prbjecTs funded by prestfigious institutions like the World

~Bank:




PRAYER:

It is therefore most ‘humbly requested that on
cccepfance of this appeal the impugned order dated
09.05.2024 .passed by the respondent.No. 1 may please be
set aside, being illegal, unlawful arblirary, unfair and against
the settled principles governing the subject and
consequently the appeliant may ‘kindly be allowed to
perform his duties as Project Dlrector (PCMU) (KP- R&ISP) for

the tenure duly menhoned in project policy.

Any other relief or remedy deemed appropriate by this |

Honorable Tribunal in the circumstances of the case.

Appellant "}g,
Through:- &
. \h N .
‘M. ZAHID AMA
- | Advocate
Dated 24/06/2024 Supreme C of. Pokls’rdn

. 2[
* SYED MURTAZA 1 bGILLANI

Ad_voc_o’re High Court, Peshawar




~ “BEFORE THE KHYBER PAKHTUNKHWA SERVICES TRIBUNALL.

PESAHWAR
Service Appeal:- -P/2024
Syed Zahir Ali ShQRuveveereeeeesoeen. e Appellant
. VERSUS -
Additional Chief Secretary & Others....................Respondents
T AFFIDAVIT ’ - T

l, . Syed Zahir Ali Shah, Project Director, PCMU Khyber
Pakhtunkhwa Rural Investment & Institutional Support Project
(KP-RI&ISP) AND, the Additional Charge of the Post of Director
General Governance Policy Project, 'Governmem"of Khyber
Pakhtunkhwa  (PPS-BS-19) curren’rly posted as Chief Planning
Officer, Spor’rs & Youth Affairs Department, Govt. of KPK, do
hereby solemnly affirm and declare that the contents of the
accompanying Service Appeal are ’rrue and correct to the

pest of my knowledge. and belief- cmd nothlng has been ..l
concealed from this Hon'ble Cour’r

DEPONENT




BEFORE THE KHYBER PAKHTUNKHWA SERVICES TRIBUNAL,

'PESAHWAR
C.M No. ___ /2024
In _ |
Service Appedl:- -P/2024
Syed Zahit All SRAN e e eereeree oo Appellant
VERSUS |

Additional Chief Secretary & Others ...o.ovvevvnvniiinl Respondents

APPLICATION FOR THE SUSPENSION OF
IMPUGNED _ TRANSFER ORDER DATED:
09.05.2024, AND THE APPELLANT MAY
KINDLY BE_ALLOWED TO CONTINUE HIS
DUTIES AS PROJECT DIRECTOR, KP-RIISP, IN
ACCORDANCE  WITH KP-PROJECT
IMPLEMENTATION POLICY-2022 TILL THE
FINAL DECISION OF THE INSTANT APPEAL.

Respecifully Sheweth:

L. That the fitled appeal is being filed before this
Honourable Tribunal in which no date of hearing has yet

been fixed.

2. That the applicant/appellant has a prima facie case in

his favour and he is sanguine of its success.

3.  That the balance of convenience also lies in favour of

the applicant/appellant.
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4. That the grounds of main dppeol may be considered as

integral part of this application.

o.  That if the impugned fransfer order dated 09.05.2024 is

not suspended, the applicant/appellant will suffer an

irreparable loss.

It is, therefore, prayed that by accepting thS-
qppllcqhon the interim relief as prqyed in the heqdlng of
the instant application may kindly be passed in favour of

the appellant against the respondents.

| ApplicantpAppellant
Through:- -

: Advocate.
Dated#2/06/2024 Supreme Court efpakistan '2

: 2
SYED MURTAZA ZAHID GIL
Advocate High Court, Peshcwor

AFFIDAVIT

, Syed Zahir Ali Shah, Project Director, PCMU Khyber Pakhtunkhwa
Rural Investment & Institutional Support Project (KP- RI&ISP} AND, the
- Additional Charge of the Post of Director General Governance Policy
Project, Government of Khyber Pakhtunkhwa (PPS-BS- 19} currently posted
as Chief Planning Officer, Sports & Youth Affairs Department, Govt. of KPK,
do hereby solemnly affrm and declare that the contents of the
accompanying Application for suspension are true and correct to the
best of my knowledge and belief and nothing has been concealed
from this Hon'ble Court.

7

DEPSNENT
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BEFORE THE.KHYBER PAKHTUNKHWA SERVICES TRIBUNAL,

PESAHWAR
Service Appeal:- _ -P/2024
Syed Zahir Ali ShaN..ueeeeeeveeeeeer i e —aaans Appellant
| o VERSUS |
Additional Chief Secretary & Others e, Respondents

ADDRESSES OF PARTIES

APPELLANT:

Syed Zahir Ali Shah, Project Director, PCMU Khyber Pakhtunkhwa Rural
Investment & Institutional Support Project (KP-RI&ISP) AND, the Additional
Charge of the Post of Director General Governance Policy Project,
Government of Khyber Pakhtunkhwa (PPS-BS-19) currently posted as Chief
Planning Officer, Sports & Youth Affairs Depdrtment, Govt. of KPK.

RESPONDENTS

1. Additional Chief Secretary
. P& D Department :
Government of Khyber Pakhtunkhwa

2. Secretary P&D Department -
' Civil Secretariat Peshawar

3. Shahid Ali Additional Secretary (Admin)
P & D Department
Government of Khyber Pakhtunkhwa

Through:-

Dateds4/06/2024 Supreme Court of Pakistan

- e - e, i - . T



_ U N A
NT OF KHYBER PAKHTUNKHW,
SOVERNMENT OF KHYBER | Y _ |
gganm‘wﬁ & DEVELOPMENT DEPARTMENT

Pratad Peshawar, Ootober 18, 2023

NOTIEIGATION N oot Biecror
NO. BOIBIPADISUPARROZZ,  Addiionsl charge of the pout of Project Directo

Mhyber Pakbtunkbwea,  flura Jovestment & Irsfiidionsd Suppaort Froject (

, o Syl Zahie Al Shah, Dirgctor Geoeal, PONA.
PED Department s harehy assigned to Syed Zahir Al Shah, [ -

RIS, Prspartrant in

g

i

19} Specut Bacratary. PR Dapaitrssd is tesristyy
Ebrex

REUDPOO Fropast (K RNEP

POSE of Frajoct Droctor,

achehition fo hin owe dulion, with_ immediate effect, tib turther arders.

e e vaad Afri 8BS
Lansuquent upon the  above, Lxapl () Kamiran Ahriad Afridi (PA

Felieved of |he additional charge of
Khyber Pakigurkhwas furs) Investraaent & Institutional

). PELY Departiment

ADDITIONAL CHIEF SECRETARY
2aD DEPARTMENT.
Copy forwardad o the,
Accountant General, Khyber Pakhtunkhwa, ,
Project Girectar, Khyber Pakhtunkhiws Rural Investment & Institutional Support
Project (K5 RESP), _ '
Oirector Cieneral, PCNA, P&

P3S to Additionat Chief Secratary, PRD Qepartment, )
P& to Secretary, P&D Deparimeant,

P35 to Specia) Secretary, P&D Departmant.
PA to Additionai Seacreta '

FA 1o Deputy Becretary (Esitr), F’&é Depa
Ctficers concerne

- YNIR K
Section Ot




7o by supalires jolifisation 2 A
" G@.vaawﬁm oF KHYBER ?%ig; T WENT
£ '} pLANNING & nevmmmem .
;1 _ o —
%%M 73 matei Pashawar, pecemb
NOTIFICATION: o

in pursuzi_nca af recom

s mesting hetd on 08

~ No, SQ(EsIL wgm;-smtggpmgngia;

¢t Sataclion Commillea Commiliee 1 it

12 2023

Pros;mmai: Froje js narety
3 S Department. '8

Syeq Zahir All Shah (PPS BS-18), Oector Genera! (PCNA), P3O DepartT \

anagement Unt

t Diractor, Project Coordination & M
Projetd

irﬂﬂﬁf@i’fﬁd-.ai\'}d posted as Prajec
stmant & institutionat Suppart

L . . . . - . 851
IKP-RISISFY, P&D Deparirent, on daputation Dasis, with immadiaté aifecl. in the b

PCMU), “Khyber pakhtunkhwa Rural lnve

' pubhe interest.

2. Consequent upan the above, the officer concerned is hereby aulhorized 10

noid the -additional charge of the post of Director General, PCNA, P&D Department in -

Jdgiinn to his dufies, tillthe campietion of the Governance & Policy Projects.

ADDITIONAL CHIEF SECRETARY
PRD DEPARTMENT.

Endst: No. & Date eve .
Copy forwarded to the:

Accountant General, Khyber Pakhtunhhwa
Secretary lo Govi of Khyber Pakhtunkhwa, induskies, Finance De
ar

gecrekary to Govt of Knyber Pakhtinkhwa, Estatiishment Il}epzﬁr*{nfem‘.Tt eni
P:o jact Director, Khyher Pakhtunkhwa Rural investmeni & insbtuhcsnal Su
Esq;cgﬁ-g::g:) fP&D Dapariment. pperi

i ief Secretary, PA0 Departm
235 16 Secrelary, PO Departimant. partment
PS to Spacial Secretary, P&0 Department.
PA to Additional Secretary {Admin), P80 Depaciment.

PA to-Depuly Secreta
Officar conctgrnéd. Y (Estt), P&O Deparlmem

Dt -l At

S W NG

. " AD)
. Sm“ Qm“&f (Estt).)
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GOVERNMENT OF KHYBER PAKHTU.NKI:;:WA :
PLANNING & DEVELOPMENT DEPA_RTMEN _
| GOVERNANCE SUPPORT PROJECT (GSP)
- PCNA Implémentation Support Unit (1SU)
4™ Floor Tasneem Plaza, Neéar Jans Bakers
Saddar Road, Peshawar

Dated: 18% October; 2023

® L

CHARGE ASSUMPTION REPORT

In pursuance of Government of Khyber Pakhtunkhwa, Planning & Development
Department Notification No.SO(E}P&D/5-6/P&D/2022: dated 18.10.2023 |, Syed Zahir Ali
Shah {(PPS gs-lslf(DG,PCNA) hereby assumed the Additional Charge of Project Director,
Khyb_e_r Pakhtunkhwa, Rural Investment & Institutional Support Project (KP-RISP} with
effect from 18t October, 2023 {Afternoon). ' . -

(Syed 2éhir Al Shah)
ject Director (KP-RIIS))

Dated 19" October 2023
—_"__‘—"-—-Tn—__.__‘_____‘_
Copy to: :
;. Accountant General, Khyber Pakhtunkhwa
- Project Director Khyber Pakht
'  Dire . Kt unkhwa Ry it & insti
3. Df'_ ector General, PCNa, P&D Depart.rrientra' e & Htdiona Support rolact
:. Chief of ng}tion {RD);P&D Departmént o | |
: PS to Additionaj Chief Secretary, pR.p Dej :
. PS to Secretar'y, P&D Departmént Partment
;’. ::i tto Special Secretary, P&D Débaﬁ;ment
. o Additi vV (Admi
o onal Secretary (Adniin) pgp Department

PAto Deputy Secretary {Estt:). pap D

T AT E AT
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Pmexuze €
PROJECT BRIEF

KHYBER PAKHTUNKHWA RURAL INVESTMENT AND INSTITUTIONAL SUPPORT PROJECT
{KP-RIISP)

KP-RIISP is a joint initiative of the Government of Pakistan, Government of Khyber Pakhtunkhwa (KP) and
World bank aiming to support the integration of the former Federally Administered Tribal Areas {FATA} into
the administrative structure of KP and enhancing access to citizen-centric public services in eight newly

merged districts (NMD) and six frontier regions {FRs) of the Province. The project is under implementation
since October 2023 through established project implementation units, placed in Planning & Development,

A

Departments, ECNEC has approved the Project for a duration of eight years with a total cost of Rs. 109,998

griculture, Communication & Works, irrigation, Public Heaith Engineering and Local Governments

Million {USD 407.44- M} including Rs. 80,883 Million (USD 298.6 M) from the World Bank-IDA Loan, Rs.
27,431 Million (USD 101.6 M) from the GoKP and Rs.1684 Million (USD 6.24) as community share.

Project Components:

iil.

Component A: Multisectoral Investments and Improved Service Delivery: Focuses on extending state
systems to merged areas through multisectoral infrastructure investments in water supply, sanitation,
rural roads, agriculture, and irrigation. It also aims to establish or enhance service delivery centres and
facilities, incorporating climate resilience.

Component B: Institutional Development of Merged Areas: Aims to strengthen institutional
development in merged areas, including capacity building of village councils, conditional grants for local
infrastructure priorities, and the establishment or improvement of public service delivery centres at the
tehsil level.

Component C: Emergency Flood Response: Targets emergency flood response by financing
reconstruction and rehabilitation of public infrastructure damaged by floods, integrating improved
standards and climate resilience in all flood-affected areas in KP.

Component D: Project Coardination, M&E and Technical Assistance: Suppeorts project coordination,
monitoring, and technical assistance. It includes the establishment of a Project Coordination and
Management Unit, monitoring and evaluation with a digital system, and provision of technical assistance,
training, and strategic studies.

Component E: Contingent Emergency Response Component: A contingent emergency response
component that allows reailocation of funds in the event of a major natural disaster, enabling flexibility
for additional emergency-related funding.

Implementation Arrangements: The Planning and Development Department will play a crucial role in
coordinating, overseeing, and monitoring project activities, The aforementioned line departments are
responsible for implementing specific project activities. '

Planning and Development Department: P&DD plays a crucial role in project oversight through its
Project Coordination Management Unit (PCMU}, which includes a dedicated Project Director along with
experienced team who have already worked in World Bank supported projects under the implementation
arrangememts through P&D Department. The PCMU ensures intensive monitoring, coordination, and
resolution of inter-departmental issues and hosting of the Project Steering Committee headed by the
Additional Chief Secretary GokKP while relevant line departments, technical sections of P&DD and few
other stakeholders are members of the forum.

Line Departments (C&W, PHED, LG, Irrigation, and Agriculture): Project Implementation Units have been
established in relevant line departments and are responsible for their components and their
implementation, handling procurement, contract management and financial management. Each
department has dedicated teams, inciuding Project Director and specialists. Each department would have a
World Bank Procurement Account (STEP) and a Segregated Designated Account? to manage project
activities. caiim

K20
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C Project Timelines @
Sn Task Timeline Status
I {PC-1 Preparation o _ May 2022 - _ _ Cq_mpieitlzd._ .-
2 |Stakcholders Consultations for PC-] ' August 2022 Completed
3 |ESMF Documents completion and publically disclosed September 2022 . Completed
4 [PC-1 Approval from PDWP January 2023 Complcted
5 |PC-1 Revision - | ) January 2023 S di-)l-l;lpl-t:lgd
6 !Revised PC-1 Approval from PDWP 27 March 2023 Compleled
7 |PC-I Principle Approval from CDWP . 05 May 2023 Comp!eted
8 [PC-1 Approval from CDWP 23 June 2023 Completed
9 |PC-1 Approval from ECNEC |11y 2023/8Aug 2023 | Completed
Sn Task Timeline Status
10 [Nomination of Swaff by Departmeni — , 15 August 2023 Con}p!gt_ed
T Revenue Clearance and rationalization from Finance Department as per the |15 September Completcd
dircctions of CDWP/ECNEC . 2023 | pree
12 |WB facilitation - Workshop on STEP account & Procurement 05 Sept 2023 Completed
t4 {Opening of designated accounts - ;gzieptembcr Awaited
30 Scptember _
15 {Training on Opening of Designated Accounts 2023 Completed
16 ls-isuancc of C&W EQI 10 October 2023 |Completed
17 iNomination of Staff for PIUs & PCMU 20 October 2023 Completed

(MESTED
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i Project Timelines P
Sn Task Timeline Status
18 [Nomination of PDs by ACS - 20 October 2023  [Completed
t9 {Issuance of LG EQI ‘ gézb:;lovember Completed
| 3-month procurement plan & 6-month cash forecast for activities for 10 November o
20 . ‘ Completed
PIUs 2023 1 _
21 |Prcparation & Submission of Annual Work Plan of PIUs & PCMU ;gzl;lovembcr Completed
22 {Authorization letter from Planning Co‘mmisisjio\n égstovcmber . Cbmplctt?d .
2 Review of AWP, Cash Forecast and Procurement plans of PIUs by PD 15 November Cc-:)m leted
= lpcMU 2023 P
20 November
24 |ist PSC of KPRIISP 2023
25 {Ist Implementation Support Mission of WB gggovember Scheduled
Sn Task Timeline Status
]
! 26 {Administraiive Approval |5 November 2023 |Completed
27 |PHED EOI Issuance 20 November 2023 [Completed
28 [irrigation EQI Issuance 20 November 2023 |Awaited
29 |PCMU M&E Scope of work finalization & EOI 28 November 2023 | Awaited
30 {Finalization of Agriculture PIM 28 November 2023 |Awaited -
3) |Opening of Designated Accounts 15 December 2023 |In Process
32 {PCMU Staff Hiring I5 December 2023 |Awaited -
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Agenda

1. Project Overview

2. Departmental Activities

3. Project Timelines

4. KPRIISP PCMU / PlUs

G of Khyber 3

Project Profile

! 1.Sponsoring

| P&D Department, GoKP

/ 2.Execution

- m——— = ——

Cost

= $300 Million (WB Loan)
« §110 Million (Govt KP)

Project Duration
Eight-year Period (2023-2031)
i

Population
5 million
Districts
08 Districts + 06 FR

——— e — -l r———— ]

i P&DD through a PCMU

» Agriculture Department
* Dirigation Department
« PHE Department

« C&W Department

+ LG Department

Component A:

Multisectoral Investmenis and Improved Service Delivery

to Merged Areas

Component B:

Institutional Development for Merged Areas

Component C:

Emergency Flood Response

Component D:

Project Management, M&E, and Technical Assistance

Component E:

Contingent Emergency Response




i

® | | A5

Project Introduction | @

The KPRIISP supplements — The Tribal Decade Strategy of GoKP with a strategic

focus:-

« Extending public administration infrastructure & building for service delivery

Enhance the delivery of climate-resilient: pubtic infrastructure - Emergency flood

rehabilitation and response

» Multi-sectoral Infrastructure Development.
« Strengthen local government systems by buiiding tht1|=: capacity of village councils in
the development of inclusive and participatory plannil g and investments.

» Finance the provision of critical public services in priority sectors.

! af Knybet F 5
I."'.J.
COMPONENT WISE CAPITAL COSTCOMPONENT-WISE ;
Tranc:fiﬁnan‘l?ir:iche 2 GoKP share | Total
Project Component (Us;%) @ (US;{‘E']) @ Total co(r?guﬁity (US$m}

A. Multisectoral Investments and Improved Secrvice Delivery to MA

A1. Multisectoral Infrastructure 55.0 70.0 125 40 | 165
Investments in MA '

A2. Administrative and service 250 10.0 5 | 40 75
delivery infrastructure

A3. Design and Supervision 10.0 50 18 3 18
Consultants Services

Sub-Total A $0.0 85.0 175 83 258

Note: GoKP share includes contributions of land costs towards complexes, and line department staff
costs-that are contributing towards project implementation.

G t Khyber F 8
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.
COMPONENT WISE CAPITAL COSTCOMPONENT-WISE Yot
WB financing GoKP Total
. h
Project Component Tranche 1 Tranche 2 Total (§$?l:)e& {US$m)
{US$m) (US$m) ' community
B. Institutional Development for Merged Areas
B1. Institutional Strengthening for 15.0 50 20 Cor:rfunity 20.0
Village Councils Share
B2. Conditional Grants to Village 25 0 0 .25 25.0
Councits
B3. Public Administrative Service 15.0 5.0 20 246
Facilities
Sub-Total B §5.0 10.0 65 4.6 69.6
Note: GoKP share includes contributions of land costs towards complexes, and line department staff costs that are
contributing towards project implementation.

. w2,
COMPONENT WISE CAPITAL COST %@g
WB financing GoKP L
Project Companent Tranche 1 | Tranche2 | Total (22::;3& {USSm)
(US$m) (US$m) community
. |C. Emergency Flood Response
SubtotalC | 500 | - | 50 | 21 [z
D. Project Management, M&E, and Technical Assistance
D1. Project Management 2.0 2.0 4 1.4 5.4
D2. M&E 25 2.0 4.5 4.5
Ds3. Trammg, TA and Strategic - 0.5 10 15 15
Studies
Sub-total D 5.0 5.0 10 1.4 11.4
E. Contingent Emergency Response Component
Sub-total E
TOTAL COST 200 100 300 110 410
of Khytrer F ]
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- w” &

wda

Total Departmental Share {in $Million) @
_';‘ * PHED Y % Local Govt
| WB Loan: 93.15 : WB Loan: 42.6
é ' GoKP Share:37.34 GoKP Share:4.46
ComponentA1&C - Component B1 & B2
- Ca&w U Agriculture
lssmmz | W8 Loan: 100.3 i 48F | WB Loan: 30
samume GoKP Share:60.3 | ,'_ GoKP Share:5.89
| Component A2, C & B3 ! Component A1 & C
- _
|

GoK#P Share:1.2 GoKP Share:1.4
| Component A1 & C Component D

Irrigation | @q P&DD
! WB Loan: 30 : WB Loan: 11.4
|
|

af Knybar F e

Agenda @?

E 1. Project Overview :
| 2. Departmental Activities l 1
! -]
: 3. Project Timelines !
‘4. KPRIISP PCMU / PIUs j
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{1y

1. Communication & Works Department

8 X District Complexes (incl! Line Departments)

+ 25 X Tehsil Complexes (incl AC/Revenue and E:"‘Pj_:_j} F-
TN e vard
TMAs) :

» Tehsil-leve! Public Facilitation Centre's — 25

« Construction of New Road incl internal roads of
admin complexes - 75 KMs Total

+ Rehabilitationfupgradation of existing roads
about 25 Km

2. Agriculture Department

Major  sub-components  under  the
Agriculture Department inciude:

1. Creation of Service Providers for Value
Addition, Processing and Farm

A R g

Mechanization
2. Development of Rainwater Harvesting
Systems " ‘
3. Promotion of Climate Smart Agriculture gkt NS e'f.'.‘i?-- A ey <t

Technologies

4. Research and Development on High
Value and Regenerative Agriculiure
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» A9

3. Irrigation Department

1. Comprehensive Master Planning for Integrated Irrigation Infrastructure &
Water Resource Management Plan

2. Construction Supervision and Construction of Designed Feasible
schemes/Command Area Development of Completed Dams in Merged Areas

3. Construction of Flood Protection Works/Embankment at Vulnerable
Locations in Upper South Waziristan

4, Construction of Flood Protection Works/Embankment at Specified Locations
in District South Waziristan

5. Construction of Sub Surface Dams / Recharge Dams / Delay Action Dams at
Feasible Locations and ofi-taking Imrigation Channels to lrrigate Cultureable
Barren Land in Merged Areas

6. Construction of Infiliration Gallaries & Allied Channels for Taping Water of
Streams for Irigating Cultureable Barren Lands in Merged Areas

7. Rchabilitation and [mprovement of Non-Functional Irrigation Channels in
Merged Areas.

4. Local Government, Elections and Rural Development
Department

Otocal Government will have two main
activities:
- Institutional strengthening and capacity
building of VC/NC
+ Conditional grant for VC/NC to implement
small-scale schemes

C}) Activities with the LG Department will support Component 2A; VC Grants
investments at lower tiers VC Conditional Grants
Component 28: VC Institutional Strengthening
711t will focus on the implementation of small- Viliage Infrastructure Support and Englneering
scale schemes, at VC/INC level, thr.ough a VC Capaclty Strengthening and Support
community outreach process to satisfy the Community Bahavlor Ch
local needs. Villags Councll Service Centers

Villaga-Lavel MIS
— Projsct Implementation Support

 WESTED
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1 59

S. Public Health Engineering

Schemes which do not draw on water.
sources that are international waterways
Schemes that prioritize gravity-based

interventions -
Schemes that present the lowest per
capita cost, thus indicating the economic A
efficiency of the investments ! Vi

Schemes that provide the greatest benefit e i B
to the population (based on an
assessment of current water supply gaps,
and relative poverty/deprivation).

Govemmmt ¢ 10, 0ar Parhsawe 53
2,
5. Public Health Engineering ey
| Name Name
WATER SUPPLY (GRAVITY) WATER SUPPLY (FUMPING)
Gaztn Gaveen Tehs!Kuvam, 0500 Kuram Arrang Utrx) ke D.sat 8aa
Constneztion cf greater dnrk iy waler REsy seheme e Sralnan to Land:
Sratazanend Remz n o3 Parach na €.ty Distnct Kwram Keil, 0.cir.et Kryper

Banzwaid, Ters Surgagedna, SsutH Wazr.sian Vaes Sugpy £ o Kivaoza: & Bo.za D.str.et Materand

4233 Waier Suppty Scheme Lomha 6nd A% 3tend ereas Dt South Wazrstan

Craman Kedtehs Sarwekay, 057,80 Sewh WWagsctan Renar “wxron 8 Scik.zatsn of Exstng NavFoutana DWSSs ;m Mesgesd
tie3a Water Sugply Sareme Sepsy D01 Orakea Ascas

tiega Waer gty Ssheme Eesa Kret & Mosky Mela B.siot Orokazs

Ke3a\Waies Supp'y Schemo Kand: Kishu to Gi.! o B.sir.et Orakzas

de3a \Wates Suppty Schee Sara MaTazas D.strat Orakaa

Amanj U Keel Dosinst Baar

Conste Zn cd grester diok R water SUPEy coheTe Irem SR Tan ta Lany
Keity B.2n2 Khyter

Ke3a Water Supply Eeneme Knwezas & Bazy Disinct Mohmand

Rehat '3t an8 Saiarzat s of Ex 50 Non-Fungt ana) BVWSSs 0 Mesged Asoas

Comemen (K et Pk tnaleg 18

ikl
It
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5. Public Health Engineering

Sanitation Schemes Sanitation Schemes
Name Name
OISTRICT BAJUR DISTRICT NORTH WAZIRISTAN
Santiation Scheme Nian Mandi Sanitation Scheme Mir Al
Sanitation Schems Khar Sanitation Scheme Miran Shah
Sanitaton Scheme Inayat Kaii RISTRICT SOUTH WAZIRISTAN
DISTRICT MOHMAND Sonitaton Scheme Wana
Sanilation Scheme Mian Mand) Sanitation Scheme Makin
Sanitation Scheme Ghalani
Sanitation Scheme Yaka Ghund Sanitation Scheme Kani Guram

DISTRICT KHYBER

Santation Schama Jamsud

Sanitation Scheme Darra Bazas

Sanilation Schemes Bam

Sanilation Scheme Darazinda Bazar

Sanslation Scheme Londi Kotal

DISTRICT KURRAM

Sanitation Schems Sadda Sateen

Dralnage, Sewerage and Waste Watar Treatment in M_efgeo Areas

Sanitation Scheme Parachinar

of Koryne P 17

6. Planning & Development Department

P&D will establish a Project
Coordination & Management Unit to
oversee the implementation of the

project.
To coordinate all project-related
activities, monitoring, technical
assistance, and training.

Monitoring and  evaluation,

including the development of a digital
M&E system and real-time updates

Technical assistance, training,
and strategic studies.

Kyt P "

STED




41312024

<2

& &
Agenda
D e
|_1. Project Overview :
| - —
'L% Departmental Activities J|
[
i 3. Project Timelines
o e R
E4. KPRIUSP PCMU / PiUs -*
Gavernment af Khybes Pachtunkivea 18
L :)"JJ
Project Preparatory Activities @
Sn Task Timeline Status
1 |PC-I Preparation May 2022 Completed
2 {Stakeholders Consultations for PC-I August 2022 Completed
3 |ESMF Documents completion and publically disclosed September 2022 Completed
4 |PC-1 Approval trom PDWP January 2023 Completed
5 |PC-]1 Revision January 2023 Completed
6 |Revised PC-1 Approval from PDWP 27 March 2023 Completed
"7 |PC-1 Principle Approval from CDWP 05 May 2023 Completed
8 |PC-1 Approval from CDWP 23 June 2023 Completed
9 |PC-1 Approval from ECNEC 11 July 2023/ 8Aug 2023 [Completed
. of Khybar £ 20

10




A1312024

33

. & 2.
Project Preparatory Activities _
Sn Task . Timeline Status
10 |Nomination of Staff by Department — 15 August 2023 |Completed
. Revenue Clearance and rationalization from Finance Department as per the |15 September Combpleted
directions of CDWP/ECNEC ‘ 2023 omprete
12 |WB facilitation — Workshop on STEP account & Procurement 05 Sept 2023 Completed
14 [Opening of designated accounts - Subject to AA issuance 3gzlgecember Completed
: B 30 September '
15 | Training on Opening of Designated Accounts 2023 Completed
16 |1ssuance of C&W EO! 10.October 2033 | Completed
17 [Nomination of Staff for P1Us & PCMU 20 October 2023 Completed

Coveinment ol Khyber Pakhiunkhwa il

Project Preparatory Activities

&

Sn Task Timeline Status
L8 |Nomination of PDs by ACS 20 October 2023 [Completed
01 November -
19 |Issuance of LG EOI 2023 Completed
13-month procurement plan & 6-month cash forecast for activities for 10 November -
20 Completed
P1Us 2023 .
) . L0 November
21 |Preparation & Submission of Annual Work Plan of PIUs & PCMU 5023 Completed
{ON b
22 | Authorization letter from Planning Comniission ’)3230_\’6!‘1‘1 o Completed
Review of AWP, Cash Forecast and Procurement plans of P1Us by PD 15 November .
23 : Completed
PCMU : 2023 '
. - 28 Novemb -
24 [1st [mplementation Suppert Mission of WB 20230vem o Scheduled

of Khybei
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Project Preparatory Activities __
Sn Task ' - Timeline . | Status

26 |Administrative Approval 15 November 2023 |Completed

.27 PHED & Irrigation EOI Issuance _ _ 20 November 2023 Completed

28 [PCMU M&E Scope of work finalization & EOl 28 November 2023 Comp!eted

‘ 29 |Finalization of Agriculture PIM ._ 28 November 2023 Completed

30 |Opening of Designated Accounts _ |5 December 2023 |Completed

31 |[PCMU Staff Hiring 15 January 2024  |Completed

Govainmenl af Khyber Paxhtunkiwa a3

&2y
R AN\
Project Implementation Activities L)
Sn  lActivities Status / Updates . Expected
- : _ Completion
1 Request for Designated Accounts [Completed _ 15 January 2024
submitted to SBP and NBP -
2 |Project Operation Manuals PSC file is currently in process for approval {15 April 2024
approved by PSC by ACS.
3 [Currency Accounts & AAA Completed 28 Feburary 2024
opened
ol Khybuer F - 24

12




41312024
.35

Project Implementation Activities

o]
(o]
g@g

Sn Activities Status / Updates Expected
Completion
Project Implementation '
Agriculture Dept
4 6 month workplan, procurement plan, {» Completed . Completed
Cash forecast and interim arrangements |e NOL Received.
plan :
5 | Awareness raising plan of Agriculture |e WNOL Received from WB 30 April 2024
Department e [n Process
6 |REOI for Supervision Censultancy s NOL awaited from WB 30 May 2024
issued « Shontlisting Phase
7 | Goods packages submitted to WB » Completed. Completed
ol Khyber Py h 25
B ‘3'&;
. . . ¥ Y
Project implementation Activities @
Sn Activities Status / Updates Expected Completion
Communication and Works Dept
8 6 month workplan, procurement plan & » Completed . Completed
Cash forecast ¢ NOL Received.
9 . |REOI for D&S Consultancy issued » Completed Completed
10 | Shortlisting report for hiring of D&S o Completed 10 March 2024
Consultant sent to Bank for review
11 |Confirmation of status for identified land |e In Process 30 June 2024
for District & Tehsil Complexes shared
with Bank
12 |RFP for shortlisting of D&S consultant s Completed 18 March 2024
finalized with Bank concurrence

Gavarnment of Khyber Paxhtunkiwa 28

13
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. , - ‘?’M“ N
Project Implementation Activities =2
Sn Activities Status / Updates Expected Completion

Irrigation Dept $
13 |6 month workplan, procurement plan & e Completed . Compieted

Cash forecast » NOL Received.

14 | D&S consultant TOR and Cost Estimates | Completed Completed

shared with WB .

15 |REOI for D&S Consultancy issued s Completed Completed
o Shortlisting Phase
- of Knybar F Kl

Project Implementation Activities

N -

Sn Activities Status / Updates Expected Completion
Local Government Department
18 |REOI for Village Developiment Partner . ¢ Completed Completed
Consultancy issued
19 |6 month workplan, procurement plan & « Completed . Completed
Cash forecast ¢ NOL Received.
20 |Operations Manual of LG sent to WB for |e Completed . Completed
"I no objection © |» NOL Received.
21 | Shortlisting report for hiring of Village * In Process. 25 March 2024
Facilitating Partner sent to WB for ¢ RFP Issued
conculrence
of Khyber 28
o o e
KPRISF PlUs
Deslgnations | Local Govt Agricutture | Irrigation PHED caw P&D
Project Ifthikhar Alam Muhammad Tahir Engr Atab Khan Engr Muhammad Yousaf ; Engr Naveed Syed Zaﬁir Al
Director | iftikhamumi@ | studycraze79@gmail. 03329998183 03339963408 Iqbal Shah
gmail.com com psphekp@gmail.com 03329471021 | do@pena.gov.pk
03005844891
03334909852 03005733738
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financing arrangements such as financing interest payments/ defauit risk,'projects
involving outsourcing of services, management contracting, restructuring/
strengthening of arganizations, rental arrangements for sarvices/ eqmpment/ vehicles/
supply chain & warehousing etc, This PIP aims at covering all such Innovative projects.
Moreover, certain explanatory provisions dealing with land acquisition guidelines, and

feasibility schemes (to be executed In PC-II mode} have also been included in this PIP.

Execution Agency' The Project Implementation Policy shall be applicable to all projects
being funded through development portfolio regardless of executing agency whether it
is administrative department itself, or any of its attached entities {directorate or any
unit), autonomous: body, or public sector company, or any other such unit The role of
Executing Agency shall remain in its own defined legal framework, with other options
allowed by the client organizations/entities as permlssable under legal and regulatory
framework. :

RelatioriShip of Project'lmplementation Policyfwith-other-Policies

Project Implementation Palicy shall be read and interpreted in backdrop of following .
other policies and ‘rules in vogue dealing with. project execution’ either explicitly or
- impliedly {so far as possibie, referenc!ng tothese provisions has been ensured in instant
policy). THese lnclude o
W Khyber Pakhtunkhwa Governrnent Rutes of Business, 1985, notified vide No. SO{O&M]
'S&GAD/3-3/1985 dated 6th April, 1985

o KP Annual Development Programme Policy, 2019-23

| Khyber Pakhtunkhwa. Delegatmn of Financia! Powers Rules, 2018, notified vide fetter .
NO.SO(FR}/FD/9-1/2018/00P/17441

8 Khyber Pakhtunkhwa Public Procurement of Goods, Works and Services Rules, 2014
. netified vide letter No.SO (FR)/FD/9-7/2010/Vol-)|, and as amanded from time to time

W Recruitinent Policy for Market based Talent vide No SO{Pollcy)/ ERAD/1-10/2019
" dated 10th October, 2019 -

W Assan Assignment Account Procedure {Local Currency), 2020, 'approvea by Finance
' Division, Islarnabad vide No. F.2(2}B1/2008/2020-1081 and circulated by the CGA vide
NoI376/CGA/A.A/RP-2018 (L.C), dated 2610.2020

B KP PFM Act2022 and provisions as in line with the provinmal manual for the
: devalopmam pro;ects KP-2022

Furthermore, provisions of the Manual for Development Projects have been intuitively -
incorporated while formulating the Project Implementation Policy. .

. The Instant project implementation Policy refers to many provisions as per current
practice/ authorization in vogue. In case of change in such policies {like opening of Assan
Assignment Account, KPPRA rules, Oelegation of Financial Powers etc.), the provisions

"of those amended policies shall prevail wef. the date of such amendment. The Project
Implementation Policy shall be deemed to be amended, .mutatis mutandis, to the

extent of those provisions. ‘
RIIESTED
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Préjei:’tjlh'.lpleiﬁehtation P_olit:y and Project Pollcy 20081' DT
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KP policy regulating appointment’t¢ pOStslin deve!opment pro;ects 2008 clong with. .

- amendments has been made part: of theé project implementation policy Jlas a., -

< preferredffirst mode of engagement/recrujtment of staff for first leveland mid Hevel -
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‘Recruitment Policy for Market base Ta!art is also availablé. In case KP-Government « .
) adopts MP- Scale pol:cy, it w:li alsc become an optlon I’or specialized recruitments
* * " - W™ ‘ .
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conjunctlon wuth exlstmg pohcnes or ules &nd any other relevant policy instrumefts. :
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Chapter 1-:_General' Principles

The Project !mplernentation Policy (PIP) is prnspectwe In nature. However, this section
lays out the principles which shall help in improving the quality of project docurmnents
such as PC-l, ultimately leading to improved implementation of projects. Simitarly, so far
as possible, these shall be adhered to during revision of these PC-ls. )

Understanding PC-l forms

Any well designed pmject has to corme from a well drafted PC-| form. The PC-| form shall
be treated as a project implementation document, rather than just an instrument to
access development funding. This impties that a PC-t form shall mention all necessary
steps required to implement the project. Three key aspects of a well drafted PC-] include;

{i} Key Supporting Dacuments | . g .
{i) Sustainability . ’ g ) *
{ili} Ownership and Responslhllty .o - o '

Key supporting documents for PC-l
All PC-1s should include, as far as poss:ble detailed docurnentatlon of the followmg,

Implementation Plan

* An implementation plan should be drafted using tools such as Gantt Charts or any’
suitable alternative representation of implementation steps. The implementation plan
should clearly outline which sub-activitles need to.be undertaken at what time during
the project fife cycle, in order to carry out the main activity to completion. The more
detailed an implerentation plan, the better the overall execution of the profect.

Procurement Plan and Procurement Cornmlttees

The PC-l form should also include a detailed prcculement plan, along with proposed
procurement committees. Additionally, to the extent of suggesting possible
mechanisms far timely procurements Grievance Redressal Mechanisms and
Carnmittees shall also be included in the PC-| form.

.-
-

Human Resource Plan -

Y.

Any project does not necessarily start off with a fully formed team Recruatments ofgood

quality staff, ensuring that the right person is hired for the right job, and goed HR |

management such as HR appraisals, are crucial steps needed to ensure proper HR
management. Therefore, all PC-l forms should identify a detailled HR plan. The HR pian
should ideally identify the posts required, their job descriptions, minimum gqualifications,
experience required, pay packages, and appointing authority. Any hiring should bedone
according to these specifications, and due diligence, eg. verification of experience. .
certificates from issuing authorities may be undertaken before: hiring. ' )

 Additionally, prcuects shou[d aim for a more dynamic mode of hiring, such that
_contractual provisions require a three month probation peried upon hiring, during
which contract termination can be done without notice; subsequently, a thirty day
notice permd(may be given for any termination of contract) regardless of whether
request for termination was initiated by the resource, or the prcuecr_ .




Financial Plan .

As:a critical companent of project efecutian, financial plans are not just importapt; they
remain a necessity for the financialjhealthiof the project. Thus, all PC-Is should have, as
far as possible, detailed Financial Plans, along with expected financial phasing ngeads.

Cash Flow Plan

H i
_ _ = |
Each PC-{ should aim to include a chsh flow plan, which can help feed into the financial
phasing of the project. .

Risk Register
Any venture is prone to risk. But timely risk identification, management, and rhifigation
can help increase the risk appetite far pfojelcts‘ Thus, all PC-Is should have a detaljed risk
register, and risk mitigation plan. !

Monitoring and Evaluation Plan ' o |

Well-drafted PC-1s should identify ¢ritical and responsive KPIs that may be mdasured
over time. This includes identification of ¢ertain outcome, output, process, ang input
based KPIs which can be tracked throughout the life cycle of the project. Thys, each
intervention being undertaken shgil havie clear linkage with output and ogicome
indicators, ' :

‘i
L |
well-drafted PC-Is should also identify meﬁns of verification for each md:cator that can

pe tracked throughout the life cycley ofthe pro;ect

Ca pacity buillding plan

For projects where the focus may bk an sarvice delivery, as opposed to traditionjé brick
and mortar projects, capacity bu:!ding midy be needed to ensure that staff invgived in
service delivery is capacitated enoygh t@ fake on their jobs in a safe and resppnsible
mannger, '

i
i

E)fit Strategy

| Fof projects where the aim is to intrqduce P}ind institutionalize service delivery innpvation
| ' in particular, or for other innovative projedts such as cash handouts etc, a viable exit
strategy must be included in the RPCH, outh‘ ning how the pro;ect will be phased qit.

Sustainability o
While innovation is appreciated, sustainability should be the focus of all projects.[Hence,

all :projects, by virtue of their PC-i, should identify how sustainable impact will be
- generated from project activities, ' ' .

Ownership and Responsibility

Successful implementation of PC-f rema ns the responsibility of the admihi§trative
department that prepares the orig nal/ rdvised PC-l. The Administrative Depaftment
needs to ensure that PC-Is, and by irtue of PC-Is, all projects, are carried out as jpest as-

po?sib!e‘. ' | ATTES ED,
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Evidence-based Plannlng

All PC-Is should be based on utilizing statlstics and data to as far an evtent a5 possible; to -

ensure that any project |§ driven by _venfla_ble data and evidence.

Applying PIP to Current Projects | L s

In cognizance of the fact that the PIP will be |mplemented within an ongoing

- development eco-system, any PC-ls that are already in implermentation riay centinue

until any future revisions are needed. All revisions shall incorporate these principles
including already notified (if any) procurernent, recruitment commlttees and any other
committees may he made part of revised PC-1.

-Being-Mindful of Diversity ahd Inclusion

So far as practicable, any praject or intervention having significance in terms of
inclusiveness for minorities, marginalized communities, or differently abled pecople,
gender mainstreaming, environmental effect/ climate change resilience, energy
efficiency (inciuding focus on renewable energy) shall be highlighted. P&D and other
cepartments of the Government of Khyber Pakhtunkhwa shall support the project and
create an environment conducive to attributing and compiling these efforts.

'Commumty Engagement and Feedback Mechanlsms

The primary aim of any project remains the social or econormic uplift of the people tothe

extent that projects are usually aimed at bettering public service delivery. It s critical that
the project should speak to the needs of the public. To do so, it is suggested that open
channels of communication may be maintained with communities and people who will
be 1mpacted by any project. Thése channels of communication can be e-based, through

soclal media, or in-pefson communication, Ultimately, the aim of this community '

engagement should be to establish a vibrant and transparent feedback mechanism,
whereby community stakeholder feedback can.be used to adjust projecTs if need be.

Project Phasmg

For any project, it is 1mp0rtant to recognize that three dlstlnct phases ccnstltute the

entire project cycle;inception, uperations closure These phases are expla!ned beiow

Inception Phase

The inception phase of the project can last between 3 to 6 months from the
comrencement date of the project (the date on which the Admimstratlve Approval was
sigried}, depending upon the nature of the project. It is to be noted-that during the
inception phase Only ske[eton staff may be available, in the fnrrn of a lean leadoff tearn.

This Jeadoff tearm shou:'d-be able to initiote key functfons such os:

[ Imtiate recruitments such that all recruitments can be completed by
the time the mceptlon phase éends _

| K lnitlate bankmg processes and streamline financlal processes '
M Initiate basellnes, such as baseline deve!opment and data collection prccesses
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Opieratiénal Phase
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Chapter 2. Transrtlon lnto Pro;ect
lmplementatlon S

< Consequent upon approval of the PC- forrn by the concerned approval forum, the
: administrative department shall issue Admimstratwe Apprcwal that is construed to be
the official commencement date of the prcuec:t.

Project implementation provisions for’ ‘transrt;omng -in' into a project, mentioned in this
chapter, are general and may be used as guidelines. However. the Administrative
Department may adopt their own steps, if need be. :

Notifying the Project Director

After issuance of administrative approval, both in case of a full time Project Director, or
ex-officio” Project Directar, the administrative department’ shall notify the Project -
Director {(or any other appropriate designation as mentioned in the PC-I) for the project.
The PD shall be notified soon after issuance of AA preferably within one month. in case
there is a full time PD, the same be notified with full powers in accordance with
Delegation of Financial Powers Rules 2018 and GoKP procurement rules 2014 enabling
him/her to take full charge and act with authority. In no case the project shall be run on
additional charge basis for more than six-month period. The PD shall be hired through
any swift mechanism permilssible under PIP. The. Government employees may also
_ participate for hiring but in that case they will have to proceed on extra ordinary leave
. (EOL). As far as posting through deputation is concerned, the appointing authority shall
- also consider the relevant experience and gualification cf the officer before such
appointment.

Reporting Hierarchies |

The notification of project director sole shall deern to transition the project from the
Planning Cell of the Department (such as CPO wing), to the PD ofthe project. In arder to
expedite the communication related to project items, PD may directly submit ali cases
{if any) to administrative Secretary or through Special Secretary or any other officer .
in-charge - of development matters, rather than through Plannmg Cell of the
Department. . :

Inceptlon Phase
1 After the approval of the administrative Secretary, the PD shall undertake key steps to
. . ensure that the project is initiated efficiently. These steps are outlmed below:
B Human ‘Resources
" t.dadoff Team -

Upbn the approvai of the admlnlstratwe Secretary. and nOtIfICEItIOr'l of PD, additional
chahge of key posltlons shalibe provided to the most suitable individuals available within
the department or any of its attached departments/ entities (including ABs/ PSCs).
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P

: Prdject Posts for PMU or Service Détiv.ary

In case the project requires recruitrmient of HR for the Project Management Unit [PMU),
" PD shall start the recruitment progess by glving advertisements as required junder
relevant provisions of this project ifnplemgntation Policy. With regard to anylof the
service delivery positions provided injthe PG-t {any post that is not part of PMU), PD, after
recording reasons, mMay procaed witH recruitment of such staff as per relevant proyisions

govermng this.

iciealiy PD shall be appointed first throwgh head hunting or through any fasted
mechanism; the rest of the team shall be hﬁ?‘@d once the PD is on board.

Financial Management

PD.shall also send the case for releage of fund, through the Planning Cell {such gs CPO
wirig), to the Finance Departrent[in respect of allocation for the year. Howeyer, (O
expedite the processing, PD mayjsend an advance copy directly to the Finance
Department. ' '

i addition, PD may also process casds for opening of Assan Assignment Account gnd/ or
designated account (if required), stifying: the need for them. Assan Assignment
Account permission is granted by JAdmiriistrative: Secretary whereas for designated
account, Finance Department will grant the requisite permission, In case thé braject
requires, PD shall also get necessaryjdocurnentation for NTN/ FTN/ WeBOC or anj other
registrations like KPRA or social secyrity etq. _ R

No:tifying Relevant Committegs

PD; shali also notify alt other commhitteesisuch as Procurement Committees, [roject
Steering Committee, or any cther domimittees either mentioned in PC-l or otherwise
required for smooth implementation. The PC-l may list indicative ToRs for all prcﬁmsed
committees. ' .

Ac{ditioﬁai Steps

fn addition, PD chall take all other nécessarly meastires that are required by the peculiar
nature of the project. The PD must pe empowered to exercise all his powars in light of
DOP 2018, Project Implementation Folicy 2022 and as approving authority being Pﬁead of
procuring entity under KPPRA Prgcurerrient Rules 2014. This shail naotified by the
concerned approving forum i.e. DDWP andfor PDWP etc.

4




' ChapterB Estabhshlng Pro_|ect
Management Unit (PMU)
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Project Implernentatlon isa specnalazed Lask and tlmely execution of a'project requires T
focused and dedicated éffort, Delaysin exacutlen lead not only to cost escalation, but

also delayed service delivery. Key consideratlons for establlshlng 3 Pro_lect Management
Unit (PMU) are provided below. :

i e " t
Rt CT

Financial Limits Mandating apmMu i

L]

P&D may issue Instructions from time to tlme to defme flnanclal Ilmrts that rnake it

mandatory for any ‘project to have a dedicated PMU. However as a startlng point, the_'

ﬁ::tlow[ng frnanclal Ilmlts may be used X . ..

KN I TSPt

Other Considerations for-Establish'ing-a- PMU-, FEPa -,

Following are additfonal considerations while deciding upen PMU structure and role. These ‘
considerations can ensure that any PMU remalns a hrgh functlonmg and efficlent untL '

et N ST

Ut|l|zmg Existing PMUs for Prcuects of ere Nature

For projects of like nature, where a PMU exists for an ongoing pl'oject. one PMU rhay cater

for more than one project. The subsequent PCH rnay refer t.o the ADP scheme under which

PMUhasbeenestabllshed L ‘ G i

In such’ cases, where a- PMU already’ exists. and another pru]ect Is‘asslgned w0 it the
subsequently assigned PC-| may provide for strengthening ‘of- exlsdng PMU through

additional HR or operational budget L . !

1
4 -

Chvil lnfrastructure Schemes or Projects

et

W, PKHA, PDA,; other works departments (Irngatlon, PHE and others) etc, the provision
dedlcated PMU may be dispensed with. If, however, the Exec:ut:ng Agerncy does not have
\e reqursnte expertlse for’ camying out the scheme or project, it ma_v engage a, short-term

f

For schernes Invo}ving civil’ infrastructure only, to be executed by dedlcated agencles like

)

(o) along~term expert of the relevant discipline,” - = | : L . a,

h . Approved Cost Status of PMU g




La fge Scale, Multi-Component
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procurement of office furniture, equipment, and cars

The procurement of office furniture and equipment shall be carried out on priority, to
ensure that PMU is functional in the least possible time. These itemns shall be part of PC-I,
Relevant provisions, such as Chapter Il (Methods of Procurement of Goods) of Khyber
Pakhtunkhwa Public Pracurement of Goods, Works and Services Rules, 2014, notified

vide tetter No.SO (FR)/FD/3-7/2010/Vol-I shali be followed for procurement of furniture -

and equipment.

The growing tendency of using PMUs as a taol to pracure vehicles needs to be
discouraged. While the instant policy allow for procurement of vehicles for project
usage, the preferred mode in this regard is entering into contract, following relevant
provisions, such as Chapter ill {Procurement of Woaorks and N.on-ConsuIting Services) of
Khyber Pakhtunkhwa Public Procurement of Goods, Works and Services Rules, 2014,
notified vide letter No.SO (FR)/FD/9-7/2010/Val-i, for rent-a-car model. This allows greater
flexibility and mdre efficient utilization of resources without creating any long term
fiability and is deerned to be effective in restricting utilization for office use only. Either

models of rent-a-car, vis-a-vis monthly mode andfor daily mode. may be adapted.-

Simifarly, driver, POL and repairs and maintenance shall be part of agreed contractual
terms with the service pravider, in addition to preferable presence of tracker in these
vehicles. : '

Ultimately, procurement of office furniture, equipment, and cars, shall enable projects to
. utilize finances more efficiently, and reduce the cost of purchase of durable assets as
well as to reduce incremental operating cost {IOC) related to the project:

HR for PMU . . ‘ . _ : ,
PMU shall comprise mostly ‘of managerial and technical personnel. They: may be
recruited using any of the methods as outlined in the HR chapter of this policy. The

practice of Using PMUs as a source of employment for su pportstaffshall be discouraged.

The managerial and technical staff shall be placed ina flat hlerarchy and they shall carry
.out their work themselves rather than getting ministerial support in the form of Stenos,
Assistants, Senior Clerks, Juniar Clerks etc. These ministerial roles shall not be allowed for
. PMUs under instant Preject Implémentation Palicy. instead, the Preject should aim at
. hiring experts whe have®demonstrated experience in relevant fields, to create a
high-functioning body which can deliver on its objectives and resuits. -~ -

" similarly if the project is of complex nature, or réquires specialized technical expertise of

consultants, after making necessary budgetary provisions in PC-1, relevant provisions -

such as Chapter IV (Procurement of Consultancy Services) of Khybér Pakhtunkhwa
Pubtic Procurement of Goods, Works and Services Rules, 2014, notified vide letter No.SO
" (FRYFD/9-7/2010/Vol-Il may be followed for procurement of consultant for design, or any

other support. . These provisions may be used to procure services - of -individual

consuitants/ firms.

Outgr:\l]?ced fUhctit;nS'!n PMU

Slgr:rt functions such. as janitorial, security, offit:e.boys."M__EPG services I(Mechanical
!
|

Elextrical Plumnbing and generators), gardeners etc. shall preferably be outsourced tsing
relevant provisions of, KPPRA. Since the instant policy envisages rent-a-car-model as
préferréd made for-transportation services hence, no driver shalt ‘be recruited under

. instant policy. e E TED

~
. r_f




Sifnitar!y, if the nature of projec

nature may require.

warehousing, supply chain and traﬁsportétbn and/for any third party services, as

Operatlorial Expenditures

The operational expenditures of P
other non-salary expenditures may
approval of Project Director.

Moreover, processing of such small

Hénce, after getting approval from Finance Department under Khyber Pakkit

Delegation aof  Financial

_ wers | Rules, _
NO.SO(FR)/FD/3-1/2018/DOP/17441KP, the Project Director may obtain a maonthly limit

against which the funds may be ¢
center, and deposited into design
Finance Department.

B\

vices ‘of
project

so. rdquires, PMU shall also procure ser]

MU, su}:h as salary of PMU employees, ut'ili&es and
be spknt as per prescribed procedure afterigetting

1

ﬂdeiﬂé.lﬂ bills ray not be the mast efficient process.
nkhwa
2018, notified vide | letter
r fund -
jose by
li

awn.from Assan Assignment Account/ ot
hted b‘pnk account authorized for this pur




Chapter 4 Human Resource
Related Prowsmns

Any project PC-i may require rec:rultmenis for PMU or any nf semce delnvery posts The
project may opt for one or more modes for different types of personnel to be recruited
against various positions, It is suggested that the PC-l may identify which mode of .
recruitment the project wiil opt for. However, should the PC-{ rernain silent on mode of
recruitment, the defauit mode of recruitment shall be assumed to be recruitments
under this policy, unless the competent authority allows for an alternative mode after
due diligence is conducted. All these positions/ recruitments shall be on contract basis
- and shzll not be llable to regularization under any circumstances, The instant chapter
deals with modes of recruitment as well as the preferred mode for d:fferent types of
positions. The available modes are: '

H Method of appointment to postsin developi‘nent projects provided in this policy below

M Recruitment Policy for Market based Talent vide No SO(Policy)/ E&ADh-wizms
dated 10th October, 2019

# KP Government's adaption of MP-Scale policy, as an option for specialized recruitments

M Customized Mode of recruitment as defined in PC-l and approved by PDWR (it shall be
: applicable only for. projects approved by PDWP / higher forums and shail not:be applicable
for lower forums such as DDWP, DDC etc.,

B Customized mode of recruitment -
®| Engaging HR through Third Party Firms
B Process of recruitment under various modes

Recruitments for Development Projects Uridei'-_the-Policy

Method of recruitment given here shall apply to all posts in the approved development
prajects funded fully or partially by the Provincial Government or controlled by the
Provincial Government. Terms and conditions for appointment under the policy shall be .
made part of the PC-| to be approved by the relevant approval forum. Praject posts
which have already been advertised shall be filled based on Project Policy 2008, Project.
posts in approved projects which are yet to be advertised, r'nay be filled through this
policy, after appraval of the PED Department. .

{2) NOMENCLATURE AND PAY SCALES / PACKAGES OF T'HE POSTS

(|) As far as possible, nomenclature of the posts and pay scales should be such that it exists
in the regular service cadres of the Department and for which servlce recrmtment rules
havealready been prescribed . )

(i) Theeducational qual:f' r.:auan experlence. age limit, scale of pest, pay package, number.
of posts, duration of appointment and responsibilities ete. of each post sanctioned for the
project shall be prescribed in the PC-, Mareover, selection on project posts thraugh initial
recruitment or by way.of depuitation shall also be specified. Furthermare, the requared

. scoring matrix for the purpose of shortlisting and final merit list, as mentloned
at 6{iif) from {a} to (d), shall also be specified for each category of posts, o

with reference to the respogsibilities attached to't{he post. leed package with reference
to various pay scales shall be as follows:

ATTESTE

(i} Fixed pay package for project posts shall be sam%:ed at the time of approval of PC-l




Revised Pay Packages

Pay Scale on Increment at 5%

(iv)

v}

Regular Side Minimum Rs. | of the Minimum

1 BPS3-4 ) [ 1,250

2 BPS58 | 25,: o | *zs0

3 BPSS0 35' " F o

4 BPS T3 Zog F 2,000

5 BPS14-15 - B5, j ;; 11-.2750

& BPS16 :E‘ f " +3,750

7 BPS 17 o r'l' 5,500

8 BPS1B t"‘ 7,500

g BPS 19 i 10,000

10 BPS 20 :E | 15,000

n BPSFZ'I " ) lE h 20,000 .

2 BPS 22 E " 30jo00
m :mtga;ng:?m&rﬁxu dlawd;xisﬂng staff shall be fixed in a way that it ll; not
Provided further that projects where Haily waged staff is to be hired as per requirement

mo income of the hired staff shall not be
than the minimum wagss fixed by pr¢ fromtime to time. '

Negotiable Pay Package: Special Pac as determined by the administrative
department shall be included in the RC-l LAl justification for such positions which!
are (a) either speclalized in nature, {b} Uniqu4 In terms of qualification, experience and
availabllity of such services in mat| e ~acarce or rnonopolized and (c) highly pakd.

Note: In the Instant case BPS system H nclt apply. Furthermore, appraval of such ons
shall be granted by the committee headed bytho Additional Chief Secretary, Planning

Development, Khyber Pakhtunkhwa
& on deputation basis will get pay and 3 nces
d.lﬁf tlon allowance at the rate of 20% of thelbasic
1

nature f project, in all such cases th

pay subject to the maximum of Rs month, and a project allowance equal tditwo

basic salaries last drawn on regular
Provided thatif the cira.imstances and & provision of spacial incentives to the
deputationists in a project, the same
bafore the commitiee 1o be headed Hy Additjonal Chief Secretary, PAD with Secretaries
of Finance, Establishment and conce{ned daplttrmnt as members. '

*NOTE: As per minimum msmﬁfhthﬁmﬂbfmammnmvﬂa Notification Ne. |
UN-SKILL ED/1/161/6404-6 dated: 17.08.2022 in Wl the racommendations of the Provinclal!
Govemmant.

K,
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(3} PROCEDURE TO FILL THE POST

.. If the competent authority decides.to make appomtrnent to'a’ pro_lect post through
initial recruitment. the followlng procedure sha!l be followed

Applications for the posts shall be Invited through wide publldty in the print medla
he advertisement shall be published In at ieast two leading newspapérs having wide

circulation as well as through the officlal website of the project/ concerned administrative
- department.

{li) Areasonable time notless sthan fifteen [15] days may ba given in the advertlsement Irwitlng
applications for the posts to provide adequate opportunity to eligible candidates to apply
and to ensure maximum competition. However, in case of urgency, to be determined by the
Administrative Secretary concemed, time for inviting applications can be reduced to seven
{7) days from the date of publication of the advertisement. (n casa the last date for receipt
of applications falls on a public ho!!day, the'last date shalistand extendedtothenext *

ng day Urgency can be declared in such cases wherein expeditious Imptementation/
execution is desired in'the best public Interest. Without prejudice to the generality of the
aforesald, urgency can be declared if one'or more of the following ctrcumstances exist’

{a} Security issues/Projection of counter narrau\m
(b} Disaster Management/Health Issues -

{c) Projects involving saasonal factors

(d) Signature/pilot project

{e) Projects nt the verga of compietion

{ili) Theterms and conditlons for appolntment fncludlng but not llmlted to following shall
e be clearly advertised: . - . R

{a) Nomenciatura of the posts

(b) Pay seale or Pay Paclage L , -
{c) Number of vacancles :

{d) Minlmum Qualification Required

{e) Minlmum Experlence Required . . .
() Ago imit at the time of closing date : . LT
{g) Ouration of Appointment L
(h) Nature of Appointment

[{)] Mode oprpo!ntment (Testing Service etc.]
{I} Dutles & Responsibilities

.““;'.‘ {k} Station of duty etc.

- Note: Appiicants with incomplete documents shan not be entertalned.
. Minimum qualification shall be specified clearly against whk:h clearmrfng con be mode,

. -+ (iv) Theappointing authorltyl administrative departrmernit, before advert.lslng the posts, voa
U keeping in view the anticipated number of the applicants and scoring matrix approved for
tman. - the posts, shall assign the conduct of test to Khyber Pakhtunkhwa Educational Testing and

Evaluation Agency (ETEA)-and in case of refusal by ETEA to conduct such test, Services of
.a suitable and registered testing agency to ba hired after getting NOC from ETEA. MoU

EE o slgned with the testing service agency shali clearly mention passing marks in terms of
- percentage for a particular post Passing score for a post In a test should not be less
- than 40%,
f,—'_— v)- Applicatims recelved fura post shall be scrutlnized by the sl'rortlist.ing cnmrnrtt.ee

(Para-8) constituted for the purpnasa, After thorough scrutiny of record, list of shortlisted
candidates will be finalized, duly signed by all the members ofshortllstlng committee

o contalning marks obtalned in minimum required academic qualification, higher-
o m - qualification, relevant experience, tast score If any, tralnlng, age fimit, and other conditions
—— strictly aaccxding to selected scoring matrix : )

[—— v .3

- (vi) The appointing authority/administrative depa rtment 5hall ehsure compet}t.lon inthe hlring
) process. However, it may shortiist 03 to 05 appilcants agalnst one post for Interview by the

. concerned Selection Committee, Furthermore, the number afcand!dat.es to be callad for
Sidemia " interviews shoutd not be less than 03 per post § the case of posts ‘falling In specialized
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{ix)

{x)
(i)
{xii)

{xiii)

(xiv}
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categories, Reasonable time mayjbe ,givqin to the candidates to appear for the interyiew.
The names of those candidates who dorjot appear for theinterview shall be droppLad
from the selection process. !

is of wdightages assigned to each component of the
tionﬂgher qualification, relevant experience, )
Il as marks obtained in the interview.

shall devise a merit list on the ba
scoring rmatrix; academic qualifi
test score, professional skills as

The list containing order of merit of the candidates must be signed by all membergjof the
Committee including its chairmah and forwarded to the Secretary of the departrngnt
concerned to process the case fof approyal of appointing authority.

|
Selection Committea (Para-7} srz intenview the qualified and eligible candidates and

Theappointing autherity shall approve a;::_ppintment. in order of merit, on the .
recommendations of the Selectign Coménittee and orders in this regard shall be
within 10 days. In case, the first cdndidaté on the merit list does not join service within a '
period of one month, his offer shali stand cancelled, after ensuring that appointmefnt -
order was duly received by the candidatd, and offér of appointment may be exten
to the next candidate on the merjt list. Aftar completion of the hiring processin a
a waiting list duly signed by all membetg of the selection committee stiall be main
Such waiting list will be valid for 36 months from the date of issuance and any candidate
an merit can be appointed during the period from the listif a post is fallen vacant c‘ue to
i |

|

|

|

the following reason:
{a) Faifure to report arrival before
{b) Resignation from the post :
{c} Disqualification due to discipli acﬁor?
{d} Bisqualification due ta procedurpl lapse [n recruitment
{e} Disqualification due to non-veri caiion-qf documents
{f} Disqualification due to Unsati ory { Negative Police Report
(g) Disgqualification due to being medically dnfit

i ; .
Staff appointed by initial recruitment in 3 project shall not be entitled to pension of
GP fund. They shall also not be trgated a3 “Civil Servants”, i

stipulated deadline

Praject employees will receive m{adicai aflowance as per medical attendance rules
the Provincial Government. : _ L

ezerer eyt
-

They shall be entitled to TA/DA i accordhnce with the TA rules of the Provincial
Government, :

Project employees shall be entitl*d to avéail leave as given below:

{a) Casuai Leave: 15 days once in a calendar : av. (lapsable). Maximurm of 5 days casual leave
can be granted at a time by the competent authority, '

{b) Long Leave: 45 days without pay, during c}we:whola project cycle subject ta cngentjustifih:ation
and at the discretion of the competent authdirily. . . |

{c) Matemity Leave: Adrhissible to t fta-rx*ia!éE ernployees as per Khyber Pakbtunkhwa Civit é)ervanm
Revised Leave Rules, 19681 : : 1

of meba:projects {Rs. 3 Billion and Above) shall rpt be

ent. For projects less than Rs. 3 Billion additionalicharge
nominees of line departments on case by case bBasi
ined by the committee; headed by AdditionaliChrief
rles ofiFihance, Establishment and concerned

e Allowance will be 100% of the running basic pay.
beldw BS-17 in any case. Additiona! charge of the
of mare than 06 months.

Additional Charge df project
atlowed to officers of line Depart
of project posts may be allowed

for a specified period, to be dete
Secretary P&D comprising Secre
Department. The additionat Cha
No additional charge will be all

post shall not be given for a peri

to maipke an appointment te a project post throdgh

if the competent authority decid
n paras4 shal! be followed.

deputation, the procedure given

qaLs3aLy




Loliwt o ’ C e RUIT O SSINGDR R i e NN e R R T R A R AN N o AR AT ke

13

{xvi) Cwil Servants can apply for the project pests by following the procedure glven in Para-§
*y, hereof. In case of selection, the Civil Servants will be entitled to draw salary at market
wates, as provided In PC-), . : ’

. .
"roject Director and staff wiil be appointed for a period of three years or project term
whichever s less, The Government will discourage frequent transfer of Project Director,
officers and staff of the project during execution. However, during execution of the
project, transfer of Project Director if warranted will be notified to the P & D Departrment.
in case of poor performance, contracts of PD or project staff can be terminatéd at any time.

{xviit} Noextenslon will be allowed to project staff including Project Director. For cases of
extremne importance, extension beyond three years or for revised axtended perlod of the
project, shall be allowed after approval from the next higher authority, :

{xix) Documentsto report proceedings of the selection process, including list of shortlisted
candldates, walting list and final list of selected candldates shall be published on the
webshte of concemed Administrative Department as proactive disclosure of Information,

(xx) The entire process from advertisernent til final merit list shall be completed within 03
menths Including the selection of Project Director. Provided that the administrative .
secretary concerned, under unavoidable circumstances, can extend this perlod for 02
additlonal months, after recording the reasons for delay.

(xxi) After joining the project post and before payment of safary, the character antecedants
shall be verifled through Police and academic / experence certificates shall be verified
through concerned Board/University etc. In additlon, a medical certificate shall be
obtalned by him/her from the DHQ / MT1 duly signed by the Medical Superintendent /
Head of MTI, . : ’

Poxii) PRy scale of Project Birector shall be BS+19 or above for projects costing Rs. 3 Blllion or
more, Far o}‘.her projects, Project Director shall not be less BS-l8 inanycase, °

(xxlii) Appolntment on dalfy wages shall be sllowed for project posts In BPS-03 to 8Ps-05 only

and mode of appolntment shall be specifled in PC-) as well as in revenue clearance of
the Finance Departmant for this purpose.

EPUTATION OF CIVIL SERVANTS TO PROJECT POSTS

n case the competent authority decides to fill a post by transferring a regular civil
| servant to project past on deputation basls, the procedure laid down herein below shall
' be followed:

(i) TheAdministrative Department where the project has been Inttlated will provide a panel
of at least 3 offIcers keeping In view the qualifications and other terms and condltlons
prescribed In PC-{ for the P&D Department.

(ii} The panelwill be considered by the Pravinclal Project Selection Committee (PPSC) for . .
salection of civll servants on deputation to project posts falling In BS-17 and abova, strictly
on merit keeping in view the Job relevance, experience and service record. Deputation to
profect posts less tha shall not be allowed, The constitution of the Provinclal Project
Selection Committee {PPSC) shall be as under:. - ] ;

- L1 Additonal Chief Secretary Khyber. PakhtunkBwa i ChAITman s as . o, 1o

(3. Secretary Finance Khyber Pakhitl; LRI

L Secrstary PO Kiyber PakiuRkhWaA IO AT IR

A Memiger - L LY
E& Secretery of coacariad Depdrtmant: g, Jhs aas. (EX-officia Memben 7Y

{iii} -Onreceipt of requisition for deputation of a civil servant to a project post; his
adminlstrative department will declde whether the services of the civil servant concerned
be lent for the project post or not. If he can be spared for deputation to project post, the
Departrment concernad will prepare a self-contalned Working Paper for consideration of

BWTESTED




(iv)

)

(i)

(i)

‘after obtaining approval of the alfmbh of the PPSC, Theé working paper shall, int

the PPSC, keeping in view the q Jaiiﬂca‘d;ans and other terms and conditions pré
in PC, which may be clrculatediamong all members three days before the meet
Subsequently, notice of the meeting at WDrking paper will be issued to all mem

ontain the fotlowing:

*

{a) Provisions of PC-I containing defails of pbst i:ncludi:ng pay package etc. of the post, life

and relevant extract of PC-;

20

g.
ers

r alia,

bf project’

{b) Academic qualrfi::atiun of the officer prclpnsed for:deputation, training recelved and: mrean:h

work done, if any;

<) Sewics history Including present pay scle; cadre of offlcer and Important posm held b
. with assignments; .

{d} Mode of appointment of officer to post! presently Hekd {i.e. initial recruitment ar pmrn
and whether probation period aftet appointient/promotion has been completed or not;

(e) Any disciplinary proceedings inftiated a$sﬁ1.st theiofficer, if 50, the outcome thereof;
(f} Whether living in Governmentofina prN'at&f own house; :

{g) Nature of duty attached with
the officer with the post towhich putatiqra Is proposed;

y him -

ion); .

pra&ecﬁ post and relevance of the previous asslgnrneats of

{h) Stations of duty {in present and aﬂ:Qr proposed daputation) .
i Whether previously served in a project députatlon basis and if so period of stay and & detalls;
and how much periad has lapsed his iepatriatlon from the last project assignment:

{j) Grading of PERS/ACRS for the last five ye&rs
(k) Any other information which may be hefpfui In disposal of the case by the PPSC

In case of deputation of a Civil rvanttb a project which is fully funded by the Fra

Wincial

Government, the pension centripution dhall contintie to be paid from the proceeds of the

Provincial Government, How
pensionary/ieave and other service liab

ittes of the civil servant shall be followed.

During deputation, retention of pfficially allotted residential accommeodation shall
governed by Khyber Pakhtunkhiva. Residentlal Accornmodatlon Rufles 2018. Pay)
of house rent sha!l be made to the relevant head of account as per provisions of t
said rules.

Civil Servants who are in receiptiof housing subsidy shali be entitied for the said :_rant.li'rty

even after their posting in a pro|

The initial period of deputation Wil be three years extendible for anather two year:
the project life, whichever is eatller.

Civil servant will not be conside

ivi i i for putatmn to a project post unless he/shé has
successfully completed the initig! as ‘ag‘exterided period of probation. He/she will

also not be considered for depusation u less a périod of at least 4 years has elaps
his/her return from last deputatfon to a project. .

APPOI L SER ANTSET’Q ‘PROJECT POSTS THROUGH -
€ PETIT ION :

In athiar cases, the procedure In vogue regarding

nt

or till

after

Any Cwll Servant holding appoi tmentotn a regu_iarbasrs and possessing the miannum
h

qualification, expetrience and fuffilling-bther conditions advertised, may apply for

project post through proper channels, ;

In case of shortage of time, a Civl Servant may. forward an advance copy of the
application for the post and si mhlraneb - submit application to the departmen
authatity for permission which ray be furnished: before intervi for the post ar

&:6_.__._..,_... Bk

beld.
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© (i)

(v}

v)

(vi)

{vii)

(6) CRITERIA FOR SELECTION

)

(i}

(iii)

Minimum -,
ualification .

et N e a e, . ) L. NI e e ke v s .
st YA e T TR IR e L, e o, T el TR SR e s {xﬁ"-{.ﬂ‘ S A SRR AL

In the event of fallure to produce departments| permission at the time of Interview, the

candldate shall not be interviewed or considered for appointment to the post.

The depa rtment concemed of the Civil Servant shall process herfhis appﬁcatjon inatimely
manner and may forward the same to the quarter concamed

In the event of appolntment of a Civil servant to the past through open oompet:ﬂon
she/Me shall be required to obtain'extra ordinary !eave before joining the project pravlded
he/she Is entitled for.EOL as per the Khybar Pakhtunkhwa Chil Servants {(Revised Leave) -
Rules, 1981, Moreover, heshe shall relinqulsh charge once hakhe is refleved by the
competent authoerlty so that his/her pensionary and other sefvice llabiiities are' not
accumulated against the Government for service rendered In tha pmject.

Clvil sarvants passing through probationary period and thosa holding appolntrnents an
contract basls may apply for project posts. However, In the event of r.helr appolntment.
they shall be required to resign from government service.

On joining the project post by avalling Extra-Ordinary Leave {Leave without pay), retention
or vacation of officially aliotted resldential accommodation shall boe gavarned by Khyber
Pakhtunkhwa Residentlal Accommodation Rules 2018,

On completion of the project or its conversion into currant budget, the servicas of the
"Project staff appolnted on contract basls shall stand terminated. However, Government.
Servants serving in the project on deputation basls ar on EOL {wtthuut pay) basls shall be
repatriated to thelr parent department

A carddidate for a project past must possessthe minimum edumﬂonal quallflmdon and
experience and they must be within the age limits advertised for the post,

A candldate shall be a citizen of Pakistan domiciled In Khyber Pakhtunkhwa However,
in case of 8 post requiring highly Technical and Professional qualification and. experiance,
the appointing authority, with the approval of the next higher authority, may appoint a
candldate domiclied in any other province provided that there is no: candldate avallable
having domicile from Khyber Pakhtunkhwa. . .
Selection for all the project posts will be based on mernt on such criterla which shall be
determined by the selection committee. Withotst prejudice to the generality of the
aforesald, the selection criteria shall be based on academic qualification, higher -
qualifleation, relevant experience etc. In accordance with any of the following critera
from (a) to (d). The deslred criteria shali be speclified against each post In PC-1 as weil as
in revenue clearance to be Issued by Finance départment. . -

H?her P -
~ Quafification - -

,‘ ‘Expotience .
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For Professional / Technical Posts:

= Qualification/”
¥ Certificate/ Degree

-~

2nd Profess:onal

m
E}
%
4

[
s

-y
.'I

R e T

-1"7_

CO S P

|.,
3rd Profcsstonal " ;
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Note: For degrees in CGPA, equivalent percentage ranges will be as under:

. CGPA 4.0 Ranges '

. CGPA 5.0 Ranges “™>

GreaterThanor " GreaterThanor * Greater Than or
equalto 2.5 equal to 3.5 : equalto 60 -
Greater Than or equal Greater Than or equal Greater Than or equal
to 1.8 and Less than 25 to 28 and Less than 35 to 50 and Less than 60
Less than 1.80 Less than 280 . Less than S0

Note: Degrees / Certificates of CA/ACMA/ACCA will be awarded marks of first division.

B. Higher Qualification .

L. >
Maximum of 10 marks will be awarded for having qualification above minimum required
quallfication as under,

One level advanced degree: 7 Marks

Two levels advanced degree: 10 Marks ms.ré B

B Equivalent %age Ranges [N

g-\.: \l

RN R N+



LN A A TR | ARG
T e e D T SR o A1 T 0 i S AL SRS,

2%

P 24

- Provided that extra marks shali be awarﬂﬁd to higher qualification only, _if_é?it is in
contmuahon with the minimum requifed quakﬁcatmn for the'project post.

. C. Experience _
Maximum of 15 rnarks will be awarded for expetience over and above minimum required
experience at the rate of 1 mark per ygat, Orly mtevant ‘and verifiable expenence il be -
. counted. The relevant experience gnlned mor to or during the peried of minimum
_qualification shail not be counted, however, & cmrience gained during hlgherqualifmatton
shall be counted. However, it will noti 1c!ude an internship done in partial fulf |Ilmer tofa-
_degree. Internships completed under ~iat:0nai aér Provincial lnternshlp Programf';' Pblitles
shalf be counted for experience.

Noter No marks will be awarded forfexperitnce under scoring matrix (¢} as tabijiated
on the previolis page. . s

D. Training Course

Maxirnum of 07 marks will be awarded for minimum: three-month training in the re Bvant
field from a university / institution r cogi _ed by the HEC or any Board of Technical
£ducation or any training institute estaplish id by'the Federal Government or any Prcr incial

" Government or from an internationially recogpmed ordganization.

E. Test _ i
. Marks obtained in test conducted by ETEA q>r pther testing agencies, as prowded urder
* para 3(iv)will be counted under scorng matnces {c) and (d), based on its wetght. ge in

relevant matrix. Owing to Specialized 3nd temnu:al nature of the posts, the adminisrative
- departrnent may decide to consider ahy aneiokthe four tests, i.e. GRE/GMAT/MCAT/SAT for
" this purpose. Scoring scales of thesq tests l‘-halt be converted for quantification linder
* relevant scoring matrix in. this policytand si‘haﬂ be duly approved by the admzmsuratwe-

secretary concerned before advertiserhert. !

if scoring matrix (a) or {b) is selected fof recrulﬂmﬂnt ofproject posts in 8S-11to BS-17, ﬂaving )
no weightage for tast, concuct of testshaii be cnmpulscry and test score shail beused for
screening purpose only.

. F. Intarview
© Acandidate securing less than 40% injan intérview under the refevant scoring matriJ( shall
' be considered as failed. '

~{iv) Zonal aliocation formula shall| not apply to the project posts. Howeve
' recruitment against posts in BS-16 agd below, included in projects under Merged reas

' ADP and Accelerated Implementatidn Plan; EA!P), additiona) 05 marks shall be i '
' to the candidates holding domicile of tnb#l districts or tribal subdivisions, tilf

orders.

- For project employees, wha have rendered 02 years continuous service in a developrpental
. project of Govt: of Khyber Pakhtunithwa shall be entitled for 10 years automatic age
relaxation in upper age limit. 5

: 3 I
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{7) COMPOSITION OF SELECTION COMMITTEES .

‘Recruitrment to the project posts shall be made on the recommendations of Selection -

Committees. Compaosition of Selection Committee for appomtment to posts in different
pay scales or equ:vaient posts will be as under:

(a) For posts in BS-19 and above or equivaleht posts:

1. Additional Chief Secretary Khyber Pakhtunkhwa Chairman -
2 Secretary Establishment or his npominee . Coeen ..

not below the rank of Additional Secretary =~ —————— Member

3. Secretary Finance or his nominee ‘ : _ R

not below the rank of Additional Secretary’ —————— Member

4. For Technical posts, an expert from the -
echnical Department or public Sector University ———— Member
may be associated with the Committee : '

5. Represeritative of PAD Department not —————— Member
below the rank of Additional Secretary

6. Secretary of the concerned sponsoring Department — MernberlSecretary

(b} For posts in BS-17 & BS-18;

1Secretary cfthe Department - : - Chairman

2 Representative of the Establishment or
his nominee not below the rank of Deputy Secretary —— Member

3. Representative of the Finance or his naminee ‘- .
not below the rank of Deputy Secretary Member

4. In case of technical posts, an expert from _
Technical Departments or public Sector ~ - Member
University may be associated with the Committee :

5. Representative of P&D not befow Mgmber' ;
the ank of Deputy Secretary _—

6. Projec_t Director/ Additional Secretary or —— — Member/Secretary
Deputy Secretary, If there is no Additional : L
Secretary inthe Department

(c) For posts in BS-3t016.

1. Project Director . —————— — —— Chairman
2. Additional Secretary oF Deputy — M;arnber
Sacretary of the concerned Department :
3 Repreéehtative of Esta?blishme'nt Department Member
4. Representative of Finance Départmént _— Mgmber:

5. Rep;esentative of the Praject Director ' . Secretary

‘-.--;-’:.-‘%"&'r"i‘?%5%&%?-’5&*%&?5»%:‘;{55:"&?‘?\&»m#&“:ﬂe RN R R i
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" 8) 'SHORTLISTING COMMITTEE o o o

To facilitate -the Selection’ Committéss- a $hort-Listing Comnmittee with the foliowing
+ composition will shortlist the candiddtes an the basis of their academic qualificatidn, past
experiencs, test scores, age limits and other tenditions advertised for the post:. :

{a). For the past of Project Diregtor .

1. Administrative Secretary concerne i ‘Chalfman -

2. Additional/Deputy Secretary

of toncerned Department 1 Merriber

3. Representative of Establishment _ B B
. Department not below the rank Member 1.

of Beputy Secretary '

4, ;Re;iresentative of Finance Departinent j--——— Member A

not below the rank of Deputy Secretgry '

5. Representative of P&D not _

below the rank of Deputy Secretary : Member

(b)f For other posts

1. P:roject Director — .Chairman_ -

2. Additianal Secretary or Deputy o

Secretary of the Department concerped 777~ Member

3. Repreﬂentati{re of the Establishmdnt _ . . B

Department not below the rapk of | 1 Member -

Deputy Secretary -

4. Representative of the Finance ' Member

Department nat below the rank : S

of Deputy Secretary ’

5 Representative of PAD not below e Member
the rank of Deputy Secretary . .- Lo

(9) APPOINTING AUTHORITIES ‘ -

Project Director would exercise thd powerls of appointing authority for pOSts sln and
equivalent to BS 316, whereas Admipistrative Secretary concerned would be appginting
autharity for all posts equivalent to} B5-17 jand above. However, approval of .thg Chief
Minister, Knyber Pakhtunkhwa shali e obtained, if deputation of Administrative Segretary
or Head of Attached Department to the Praject posts is mvolved - '
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(10) TERMINATION OF SERVICE ON COMPLETION OF PROJECT

i ey

(i) A project employee shall work against that post for which she/he was recruited and shall not
be transferred to any other post in the project or at any cther station,

{if) A project empioyee shall also not be transferred to any other project under the same
department Government.

(iil) IFthe performanca of the employee Is found unsatlsfactory, his/her services shall be )
terminated on a fiftean day-notice or payrment of fifteen days salary in lieu of notice. in the

event such an employee Is a Government Servant, he/he may be repatriated to their parent
department. )

(iv) Atthetime of appolntment, each employee shall give an undertaking tothe eﬁectthat .
during the emplgyment, thay shall be held responsible for the losses {acerulng to the project
due to them and shal! be held answerable therefore) and shall be bound to follow the terms
and conditions mentioned in the agreernent provided In this chapter.

(v) On campletion of the project, the 5en.rlces of the project employees shall star:ld terminated.
Hawever, they shall be re-appointed on a need basls, if the project term Is extended.

{vi) Incase the project pasts are converted into regular budgetary posts, the pasts shall be filled
in according to the rules prescribed for the post by the Public Service Commission or the
Departmental Selection Committee, as the case may be. Ex-project empiloyees shall have no
right of adjustment against the reqular posts However, if eflgible, they may also apply and
compete for the posts with other candidates.

{11) PERFORMANCE MANAGEMENT & EVALUATION

(i) Performance of Project Directors for projects having cast above Rs. 3 billion shall be
evaluated by a committee in PADD against a Performance Evaluation Matrix The matrix
shall be reviewed and updated periodically by Planning and Development Department
and will essentlally include all general parameters abaut performance of the project
focusing on timely recruitment, financial and physical ress of the project as specified.
in PC-|, accomplishments of project abjectives, to timenmg the magnhiude of deviatlons
from the uriginat project plan.

For projects costing less than Rs. 03 billion, perfarmance evaluation of the project directors,
if any, will be carried out by the concerned Administrative Departments.

(i) Project Director shall devise an appra!sal matrix for all the key staff having direct influence
on progress of the project, based on targets and achlevemnents. Annual performance of the
report will be shared with the Administrative Department clearly mentioning deviations
from targets, if any, and recommendations.

(i) Performance Evaluation Reforts of the Government Servant shall be written by the
concerned PAQ during his / her appaintment in the project on deputation basls and ACS

P&D Departsnent will be the 1st Countersigning Authaority for the posts in BP5-19 and above
or Speacialized Positions under Negotiable Pay Packages.

(iv) The Planning & Development Department shall introduce reward for “consistently good
performing project teams”. Selection of such projects will be based on ‘the overail -
performance rating of projects first after mid-term review resulits and second on the

- completion of evaluation reports by the donors. i

A Centralized Project Management Cefl under the Special Secretary, P&0 Department
shall be establlshed to monltor and resclve the issues of all the projects included in the ADP,

BWESTED

R e
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AGREEMENT

This agreement is made on this

BN ::nb.%i K

(Two thousanfl, and

day of

} hatween Governor

referred to as the Government) acting through

and

bt the Khyber Pakhtunkhwa Province {hereinafter

onthe ONE PART
{hereinafter referred to ds the

employee} on the OTHER PART;

" WHEREAS the Government has agre
- agreed to serve the Government as
hereinafter mentioned,

NOW these present witnesses and the patties hereto respectively agree as follows:

1. Subjecttoclause 9, the employes
project under '
commencing from the date of ag

2. The Employee shall:

(a) ‘devote histher whole-time to
Project,

(b} ‘carry out such administrative

Government rnay, from time to timg assigm to him/her; |

1
1

ed to émploy the Employee and the Emploﬁe has

on the terms and conditions

shall serve the Government as inthe
Department for a period of years
sy ption of charge of the post.

perfotm his/her duties as L the

functions in relation to his/her duties ds the

i
(] submit himselfherselftothe lawlul orders of the Government and of the officgrs and

authorities under whaom hisfher sen
currency of this Agreement; and

(d]:Proceed, whenever required, td

relating to hisfher appointment as the Covgrnment may specify. |

3. @) Forthe services rendered, the;

ices thay be placed from time to time, durihg the
" i

such pért of Pakistan and perform such 1!duties

Empldyae shall be entitied to receive pay as mnay be

prescribed in this policy/PC-t and chall rot be entitled to earn any annual incrgments

during his contractual appointment

date of his/her assumption of charg
this agreement cr on termination
eatlier,

(b} The Employee shall, if required

{c)' The Employee shall not, unless

practice, nor shall e indulge, directly or =Emf;iir-ect!y, in any trade, business or accu ation,
and in any political activity whatsoever, other than his obligations under this Agre

4. In the event of misconduct as pefined in the Khyber Pakhtunkhwa Gove
Servants Conduct Rules 1987 or bréach of any of the terms and conditions §

herein or in the BC-l or this Policy ot

-

The pay of the Employee shall commence ir%m the

ion of

oftheipost and cease on the date of tarmin .
nay de

his/Rer services for any reasen, whichevet

o travdl in the public interest be entitled to fleceive
traveling allowance at such rate as rpay be prescribed, and :

|

permitted by the Government, indulge in privata

ment,

§

ment
_ cified
the part of project employee, except deputdtionist
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or those Government Servants who joined the project an Extra Qrdinéry Leave {Leave

without pay), a fact finding inquiry shall be conducted. If charges are proved hisfher-

services shall be terminated, besides racovery in case of pecuniary loss to the project. The
appointing authority, in such cases, shall be the competent authority in respect of the
project staff, other {Leave without pay). If a deputationist or those who join the project on
Extra Ordinary Leave [Leave without pay), are involved in misconduct or breach of terms
and condition or cause pecuniary loss to the project, they shall be repatriated to their
parent department with proposed action, recavery and penalty wh:ch shall be dec:ded
by their respective competent authorities.

5. If the perfermance of the empldyeé is found unsatisfactory, his/her services shall be -

terrminated on fifteen days notice or payment of fifteen days salary in lieu of notice. In
case of a Government Servant, he rmay be repatriated to his/her parent department.

6, The Employee shall be held responsible for the losses accruing to the Project due to
his carelessness or inefficiency and shall be recovered from him. '

7. The employee shall be entitled for TA/DA in accordance W|th the TA rules of the
- Khyber Pakhtunkhwa

8. The Emp!oyee shall not be entitled to any pension or gratuity for the service rendered
by him; o
9, Either party to this agreement may terminate the agreement by giving to the other
party fifteen days notice in writing of its intention to doso and on the expiration of such
notice this agreement shall be terminated:

Provided that where no notice is served or served of a shorter period,' the defsulting
party shall pay to the other party an amount equal to the pay of the employee for the
periad of fifteen days or for such period by which the notice falls short, as the case may
be: ‘

70. On completion of the project, the services of the employee shall be termlnated He

may, however be re-appointed |f any phase of the prcuect is there, . -

1. Sta mp Duty, if any, on this instrument shall be borne by the employee.

In witness whereof the said __.. ' ' and
-gn behalf of the Government have hereunto set their hands first above written,

Signed by

In the presence of:

Witness 1
2 B
Signed by

. In the presence of:

Witness L
2.

PR A L A S LA L L




}d shénl come into force at once and 54
-already working in the projects, Unlef
posts shall be carried out using this pelicy (e

This is usually the preferred made for

'Recruitments Using Recr
for'Market Based Talent

- This policy may be followed far senior
Director, CFO or eguivalent, Chief Te

skills set. RDWP (or higher farumj sh
those warrant use of this mode. ]
-Committee, Aptitude Test Committes
Once appmved by PDWP, the concer;

Jecretary in case of PD whereas for

constituted by the administrative ser.aetary
also be approved by PDWP. For bud
mentioned in PC- cost estimates, hg

decide upon the fina) offer. The PC-
salary ranges. For positions opting 4
" shall prefaerably get third party validat;

- Recruitment Using MP 5S¢

The Federal Government has notified

O.M! No. 1/3/202-E-6, amended vide ¢

which individuals may be hired on
_notified by the Federal Government
however, the year 2020 policy ment
" Before putting this into
Establishment Department of Goverr
Fulfiliing codal formalities.

Once notified, for specialized position

within the project requires a resourcg with 4 highly specialized or technical kn

based skill set, such that neither tH
development projects, 2008, nor the
. resultin the identification or selectior
. recruit through the Management Pod

Cu;stomized Mode of Rec

For ‘certain projects, where the ap
instances where neithef of the abow
typé of HR required. In such instanc
justification, resort to a customizg
contingent on approval of relevant ay

practice

48

A 30
i

atfect the terms and conditions of the) staff
ified otherwise, all recruitments to sp:}vject
en if PC+ is silent on mode of recruitripent).”
lavel managers and middle managéts.

afl not
55 5peEq

Bl first

pitment Policy ¢

positigns such as Project Director, Deputy Pro_qect_
chnical Officer or any other specialized exp rtise/
ali be categorically apprised of the circumsjance

he rehevant committegs vis-a-vis Short [

remalnmg positmns PD along with a comrfittee
all accord approval The salary rangey shall’

may use in vogue MP scales to benchma
br this maode of recruitment, the Project i
ion of tihe process.

~alesi Policy

the Management Position Scales Palicy, 202 wdef .
.M. No, 1/3/2020-E-6 to establish a mechanigm by
MP Scales. As against any previous MP Pglicies.
wherq‘e the emphasis was mainly on pay stales,
lons thie mechanism of biring individuals ag well
. under Project Implementation Pality) the
hmant ‘pf KP shall formally notify its adoptior) after

s, the: dwc { may opt for this modae., if any such post_' .

awledge:
e KP ;polfcy requiating appointment to poits in
Recruifrment Policy for Market based Talent| 2013,
of suth & resource, then the Project may dédide to
Lition S(;:aies Policy, 2020. '

Fuitment

broval forum is POWP or higher, there cdn be
2 three! modes of recruitment are suitabie fgr the
hs, PDWRP projects may, after providing sufffcient
d moﬁe of recruitment and salary packages,

thartt1¢.;
ESTED
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.Engaglng Human Resolirce through Thurd Party Flrms

The project may engage a third party to provide for the requ:sate human resource for a
particular project. This mode may be adopted fara vanety of pos;tlonsf sklils set. Some of .
- examples include: . :

(i} Doctors, nu rsas, paramedics, teachers raqulréd for a project

(i} Computer software or hardware or networking engineers requured
for development or maintenance of system

~ {iii) Data entry operator {with or without laptops/ computers) require’d fi:il" a project
{iv) Entomologists, epidemiologists required for a project

~ {v} GIS specialists along with their requisite equipment (Wlth ar wuhout moblllty)
and/or with or without android or any other devices o

The individuals so provided by thirc party firms shall not have individual contracts with
the praject rather they shall be on payroll of third parties, Third parties may be given a
certain management fee for managing these contrac:ts

The prcuect shall mention the eligibility requirements to the third party along with either
fixed remuneration or may ask remuneration to be part of the submitted bid. In order to
ensure that there are no intermediary fees (except management fee), the project may
require a third party to make all payments through the bank accounts of individuals.
Sirnilarly, only the process for recruitment-under pre-agreed criterion and methodology
may be outsuurced and HR so recruited may be cffered contractual positlon

‘Hiring of Project Sta_ff Under KP Procurement Regime

Hiring of specialized staff rnay aisc be done through KPPRA Procurement Regime
~ {KPPRA Act 2012). The procedure given for individual consuitantsfexpert/advisors/ Staff
. can be used to defing a criteria based on qualification and experience of the applicant.

After shortlisting, detailed interviews can be héld as per prescribed procedures.

Praocess of, Recruitment Under Various Modes

Subject to any changes subsequently made in this Policy, PC-| may allow the project to.
outsource one or more steps of recruitment process including recelpt of applications,
evaluation/ shortlisting of applications, conduct of one or 2 stages of written test,
interviews, finalization of selected candidates, joining, posting; plans arid/ or orientatian.

| Outsou rcmg Entl re Process of Recrmtment

. The PC-I may also chooge to outsource the entire hmng process. to ensure that all .
processes, up to the final selection, are done in a transparent, meritocratic manner.




L

T ] Pt ROt cE USKERIORAS 3 2O AT By S L8] KRR ERR SR A0

e ey or e Koy 16 2o me [ a2 d SsT8] MO T LE GnmdTe LPENE 57 aPme s F oGRS

Revenue Clearance

Project implernentation is a specializéd task%ahd tirhely execution of a project requiies
focused and dedicated efforts. This sgction deals with the due diligence aspectjc?;ried
‘out during any PC-1 appraisal (both iritial agproval and subsequent revisions). Thd due
diligence aspect for the capital comppnent i a project is usually carried at the jeyel of,
PRD, whereas whatever is reflected oh the rievenue tide, is considered part of revenue

‘clearance at the Finance Department

Chapter 5: Pragtice of o

|
|
This chapter of Project implementatipn Policy deals with a more pragmatic appﬁ:ach
and intuition behind revenue clearange. Khyber Pakhtunkhwa Delegation of Financial
Powers [Rules, 2018, notified vide jletter. (NO.SO{FR)/FD/9-1/2018/DOPTT441KP | give.
absolute autharity and power to P&D] for ap'proval' of development schemes atlleyel of:
'PDWP {above Rs 200 Million} and sjmilarly to other respective forums. The curent
-practice of revenue clearance for the lentire revenue component rests on the pri jciple
‘that any long term liability in terms of SNES, Lehicies etc, shall be with the concurt nce
.of the Finance Department. Haowgver, the underlying presumption is thaf the
‘development schermnes have a large cppital domportent {tike road or building schgmes)
‘and a very. minor revenue compongnt. This presumption is no longer true with all
‘innovative praojects comprising a significant ;bie of overalt development portfolio suth as
stipends, and micro finance loans, ptc. Prpjects such as hospitals, with sigtificant
machinery and equipment compongnts, ar schoois where furniture for studenty and:
Jlabaoratories is cleared through revenue glearance, rather than due diligenge at
concerned sections of P&D. ]

'Revenue Clearance at Financa Department |

. . i .
The instant Project Implementation|Policy allows revenue clearance at the Fifnce
“Department only in respect of iterns which create long term liability, such as SNE g any
“equipment that has substantial mainfenanct costs beyond the project life.

instances Where Revenue Clearance M@y: Be Required at Finance Depa'rtﬂ:ent

nce

‘The following exarmples shall help in u hderstd nefing instances where Revenue Clea
. at the Finance Department is requiregt:

irls stipend, revenue clearance will be raqqﬂred
crited on BSiscales

® Scheme of schoo! upgradation/
ONLY for any PMU posts being

|
ere dquipment remains property of se&'vlce-E
. selond

® Outsourcing of equipment (
provider} like CT Scan, MR! etq,, provided cantractual obligations go &
project life {for example MRl is staltiel on a 7 year contract with yearly p
performance basis payments. Ir) case #Cd fife’is only 2 years but paymen
continue for 7 years, in such case rmﬁué.clearance will be required.

W Any project posts in PMU or ot hemisie those are fixed pay positions and bave
direct equivalence with BS regime fa

\
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Revenue Clearance at P&D

in case any line itern in the revenue component ofa pI'OjeCt is: not creatlng anylongterm

liability, the due dillgence shall be carried out st the level of P&D, instead of revenue
clearance at the Finance Department. Most notably, all core equipment of the project,

;W‘(.W_;‘_i_a@""" Rt

7]

———

autsourced support functions such as janitorial, security, supply chain and warehousing :

etc. are expenditures limited to the project life only, and have no long-term implications.
Hence, they shall be excluded from revenue clearance of the Finance Department.

Instances Where Revenue-clearance' May Be Required at P&D

The fallowing examples shali helpin understandmg instances where Revenue Ciearance
at P&D is required: -

I ‘Scheme of school upgradatlon. no revenue clearance requlred for furmture for
students and teachers, laboratory equipment etc.

= Equipment of hospitais for upgradation/ new'hospitals'

- Stipend to girls student for hlgh school {the scheme's core functson is stlpend and -

will continue during project life-only)
| 0utsourc:ng of support functlons like jariitprial; securi'ty'__etc. .

m Outsourcing of equipment (where equipment remains property of service
provider} like - CT Scan, MRI etc., provided contractual obligations go beyond

- project life {for example MRI is installed an a 7 year contract with yearly pay for
performance hasis payments. in case PC-| i{fe in7. years {no revenue clearance
requnred) .

H Any project posts in PMU or ctherwise those are fixed pay posstlons and have no
equivalence with BPS regime . .

W Purchase of books under Directorate. ofArchwes and Librarles in hlgher education
department :

n Dlsbursement of stipend to school going children under AIP program in E&SE
department ’ .

W Hiring of teaching staff in govemment colleges under PMU or htgher education

programs etc,

Revenue Clearance for HR

with regard to human resource, the regularization of project staff in the past successive
tenures of Governments has created the potential risk of long term Ilabilrty The instant

policy has provided for multiple routes for recruitment of project staff. Furthermore,.-

regularization is only associated with BS scales; no regularization can take place for.

special / fixed pay packages/ MP Packages. Hence the Project Implementation Policy

requires only those project posts to be considered for revenue clearance, which are .,

recruited on BS scales. For all fixed pay/ special pay or MP based positions, the due
dillgence at levél of P&D shall be carried out,
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Management

Procurements remain an important
management includes ensuring that
goods procurements and hu
service delivery of the project sl

tendency to take a conservative view pnd s_t$1
‘civil works, This is, at times, also drivgn by £
jequipmenrf furniture. Resultantly, evan after‘i completion of civil works, service d
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Constituting Committees
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Procurement Commlttee
This is an overarching commiittee and:shall have ultimate respcnslbllity and authorlty to

approve recommendations of other sub-committees. Normally the Project Director may
" head this committee. However, PD may assign someone under them to head this.
Membership may include representatives oF administrative departments, though thiS

rernains purely optional.

Procurement Sub-Com mlttees

One or more sub-committees may be nctmed to support and a551st the prtmary -

Procurement Committee amongst following:

Technical Specification Committee

This committee will be responsible for finalizing specifications of goods/ equipment/
furniture, services/ consultant's specifications and deliverables.

Tender Committee

This committee shall initiate the tender process and sha[i carry out steps like pubhshmg
of ad {if requ;red) pre-bid conferences, receiving of bids.

Technical Bid Openlng Committee

Once bids have been received by the tender committee, they shall -hand over the
technical bids to the technical. evatuation committee, They shall évaluate bids and
plaad technical evaluations. : -

Note: in case of pre-quahflcatlon/ EQI, technlcal bid opening commsttee may also
evaluate the bid against pre- quahflcat;on criterion.

Financial Bid Opening Committee

After ‘cechmcal evaluatmn is comp]eted the tender committee shall handover financial -~ =

bids of technlcally qualified bidders to the fmanmal apening committee that shall open
the bids. :

+

Procurement committee based upon technical and financial evaluation shall finalize the
overall evaluation and shall upload final evaluation.

Iihysical Inspection Comljnittee'

Once goods orservices are dehvered this. commlttee may venfy the physucal guantities
and conformance with spec!frcatlons

Crievance Committee

Grievance committee shall be constituted to decide upon grievances. Usually, mid to
senior level officers from the Administrative Department shall chair this committee.
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: 1
- Membership is different from other gommiltees to ensure impartial redressal Widh the
- exception of one individual (who may serve iis secretary of the grievance committge).
Additionally, the Grievance Committge shall ensure the application of, and compiance
with, the Khyber Pakhtunkhwa Pullic Prolurement Grievance Redressal Rules| 2017,
notified vide No. SO{FRY/FD/9-7/2011/¥oi-Il.

Price Reasonability Committee

]:
.

The PD has to make a price reasanafility committee to determine if price is r@a'scv#'\able
or not, especially for high cost procurgments. ‘I

MQde of Procurement

An important decision during pracgrement of equipment is mode of procurefnent.
Commonly used ince Terms like OUP, C&H or any «other are admissible. The datision
regarding choosing one mode overlothers or seeking bids for more than one mode
" clearly indicating preferred mode fof avalugtion of bids may be decided upon Hy the
comimittees and shall be reflected in procurement documents.

Depending upon project nature, the ProjectiDirector and Procurement Commitieg may
_askfor third party inspections of firms both in case of focal and imported firms. Th 4 third
party inspection is a preferred modd, in case moneatary velume of a particular item is -
" high or quantities are high or compkex itenhs are being procured. For imported {tems,
third party pre shipment inspection rhay be linvoked toc. In order to meet with the%costs
involved, preferably PC-I shall providg for some funds. However, some of the thirdiparty
~ inspections, after mentioning in proburemeént documents, may be carried cut 4t the
vendor's cost.

- Supply Chain Management

An important reason for delayed prgject execution is delayed procurement of doods
{equipment, furniture efc.) on account of nod-availability of space to store these i_t_e1 s. v

order to address this issue, PC-l and/ pr Procurement Cormmittee may opt for prm?ring_

services of supply chain, warehousingiand transportation service providers, Similarly, the
. precurement documents may allow fpr partjal payment upon receipt of procured jtems
- and the balance payment after succepsful installation and operationalization. '

‘Service Level Agreement

|

|

i

i I
In order to have long term ope tionagizatlan of procured items, service Jieve!i
agreements may be made part of procurerent by the Procurement Committee fsay 3
to 5 years). However, it shall be eitherjquoted separately or some percentage (say §o 2%

* 10 5% for each year) of total bid may b mtai:%aed for each completed year and regpgctive:
part shall be paid on each successful year completion. ' '

e
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Procurement of Machinery & Equipmént, Furniture or
Other Items on Placement Basis/ Rental Mode With
Guaranteed Load :

In order to encourage use of pay for performance mode! and to get maximum benefit
out of actual utilization of any machinery, equipment, furniture ar other items, PC-| may
opt for getting the item on placement basis or rental basis with guaranteed load. This
may include sither time based or usage based arrangement. This may be used for any
medical eguipment, labaratory items, heavy machinery like bulldozers, excavators,
tractars, trolleys, mining and agriculture equipment ete. Similarly, if the project nature sa
desires, it may also be used for office equipment like generators, photocopiers etc.

Utilization of Procured Items

In order to have efficient utilization of procured items, a role may be given in PC-t or by
administrative depariment or Steering committee [for details, see Chapter
Institutional Arrangements for Project implementation), to use delivered items of ene
project against any other project where funds are available and Purchase Orders of
similar items have been issued, However, extreme caution shall be carried out in this
regard so that the original project does not suffer due to any breakdown in supply of
future orders and supply chain.

Variation of Estimated Amounts From Bid Amount

Praoject execution in many instances stffer greatly, and can be delayed on aceount of
non-clarity in cases where the bids price received is more than the estimated price -
provided in PC-1. In this regard, it Is important to understand that PC-l prices are, at best,
an intelligent estimate; these estimation may not be true reflection of actual price. The
infiationary trends and gap between preparation of PC-l and actual procurement also - -
contributes towards this.

Procurerment on other hand is a completely separate process and is a reflection of
market forces {so far as it is transparent and competitive as per spirit of Khyber
Pakhtunkhwa Public Procurement of Goods, Works and Services Rules, 2014). Hence the
variation in prices shall not be a reason for stopping procurements; provided that the
Procurement Committee is convinced that all relevant provisions of Khyber
Pakhtunkhwa Public Procurement of Goods, Works and Services Rules, 2014 have been
fulfilled AND price reasonabllity has been ascertained.

Usually the Procurement Committee shall be competent to decide upon the way
forward in this regard, keeping in view the options listed in next para of instant chapter.
However in case of large volume procuremeants and for the options other than Option-|,
the Procurement Committee may seek advice of either administrative department or
Steering. Committee {see Chapter 9: Institutional Arrangements for Project
Implementatian, for details) _

There are potentlai[y four optlons to deal with the above

TIES %

ntioned proposition.
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| Opt:on I Reduce quantities in ajmannér that overall funds provision is 'adhewed to

n Optmn 2 Re- approprlate from dther hiads preferably wnthln revenue compﬁbnent
"and mieet the additional funds through the re-appropriation

«

W ‘Option 3: P&D guidelines providp to goloverall 10% to 15% over and above approved
_cost and the same cushion may be utilized for meeting enhanced cost

W Option 4 Combination of abovg

Cha pter 7. Operational/ Project
Management |

Development projects are implemgnted in order to imgprove outreach and si,erwce
delivery of respective functions of g ernmént departments, which may not be efzsy o
realize using current budget modej of fmkmcmg and instruments like servicejrules,
organizational structures etc. It is, therefore] irnperative that development schemﬁs are
provided with more flexibility and mnovatwd approaches. On the other hand, it is egqually
important that these projects do folipw: rr‘ogd&rn practices and deliver efficiently father
than retrogress into a medium to furnel these resources through perous channels. The
instant chapter deals with some of these ﬁannczpies and instruments to help pmjects
" deliver more efficiently.

. Project Conception . |
Projects shall be conceived as one *ompléte whole, cemprlsmg varlous compdnents
such as civil works, goods {equipment td). services; human resource, trainings and
capacity building, Standard Operating Proc sciures {SOPs) and Project Managemeqt {the
instrument that connects all individt, al camponentsj

i
: o i !
_Project Implementation Plan | g |
successful implementation of a prcjict requzres a detailed im plementatron plan, %dea!ly

all ‘PC-ls shafl have this. Prospectively, é:lurmg revision- of PC-ls, detailed project
implementation plan shall be iny anabw ensured, mentioning key interventions
activities and sub activities under eath area and timelines along with key milestopes. it
shall help in identifying activities algng thd‘;' critical path (though the critical path may
keep on changing dependmg upcn telays in each or same activities). ’

_ Technical Support e o ' B
Modern project management requirps a vatiety of skill sets. However, it is not absealuteiy.

essential to have all these expertise @ in-holise resources. some of the expertise may be
tapped in externally,on a need basis| It implies that whether a PMU is formed:or tjot, on
a need basis, so far as practicable, fhese cxpertise may be sourced-in for shartiterm/
mediurn term support. The executifig agency in such a case, may build oniy epough
capacity in-house, such that it allowg the axecuting agency to benefit from the external
resources (1o be able to interpret thejreports and advice of external supp 'rt}

[TES
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Exarmples of such external technical support includes software development, GIS
mapping and other spatial planning components, financial and performance audits,
legal services, transaction advisory services, communication services (including sociat
media and design services): The instant Project Imp[ementatlon Policy not only
acknowledges these areas but also encourages executing agencies to use this as a

" preferred mode going forward (for .projects to be developed m future/ projects.

undergoing revisions).

Design Consultants & Resident Supervision

in case the praject has a complex nature, it is imperative to erigage design consultants,
rather than solely relying on in-house capacity of the works department {C&W, PHE,
Irrigation, L.G, Tourism or any other departrnent/body). Similarly, in most of such cases, it
shall be imperative to engage design consultants too 50 that there are no gaps at time
of exectition between the design and implementation, This has stretched mplications
for transactions that require specialized knowledge, such as complex energy projects for
which project aims either 1PC (|n!t|al publlc offering) or strateglc buyouts or any other
mode.

Certification .
Animportant ares to enh_e'nce'seruig:e delivery is enhancing our focus to standardization
and Standard Operating Procedures and this can be best achieved through various

certifications in respective fields. This may include both national and ‘international
. certification and licensing. Projects are encouraged to build provisions for such licensing

and certification fees as part of PC-|, along with provisions necessary o achreve these '

c:emflcatlcns suc:h as tramings etc.

‘Logistics Support

Projects are encouraged to utilize third party log|5tlcs services rather than in-house
purchase of such goods or services. These include supply chain, warehousing and
transportation services instead of building own warehouses, rent-a-car services instead

of purchasing own vehicles, use of vouchers for employees through e-based transport

- services, instead of own vehicles/ motorcycles, use of courier services Instead of in-house
.capacity, renting offlce space for PMU instead of a project alming to build its own office
{in certain cases, this is equally applicable to service delivery projects such as rest areas

at tourists spots etc), janitorial, security, maintenance f:rms engagement instead of _

in-house capacity.
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Chapter 8: FinahcialManagement |
(Accounting and . Auditing) of Projects

pakhtunkhwa Detegation of Finarcial Powers flules, 2018, notified vide fetter
NO.SO(FRIFD/A-1/2018/DOPATA4IKP. | The Project Director shall be competeft o
sanction all expenditures as per PC-l Ynder rplevant heads. '

Proje:ct Director of any develapment.prpject is Category-i officer as per ‘iKB}fbjer

: i " j
Key financial management provisions, inc!u?ing the-financial responsibilities of thlL PD,
for efficient fiscal management and groject Iuncticha!ity are explained below.

: |

| ,
'Responsibilities of Project Diréctor as Drawing
-and Disbursing Officer (DDO} | '

.. As per the First Schedule of the Khyther Pakhtunkhwa Delegation of Financial Pdwers.
Rules, 2018, notified vide letter NOSOFRYFD/S-/2018/DOP/17441KP, the is
_designated as a Category-l DDO. fThe pbsting order. issued for the PD by the-
- administrative department or spons ring agency will be enough to grant Category-l.
powers to the PD.

i, however, the post of PD is vacant, jthe Ad ministrative Secretary may give addifional
" charge of post of PD to a suitabie pergon forla period of 90 days, or till the appointment.
of regular incumbent. Any individual with the additional charge can exercise Category-l
powers toe ensure smooth project fu ctionality. A three month extension may alko be
given in the additional charge, if no s itable bandidate is found.

Financial Phasing of the Projeict

~When any administrative department, .or ,j*,ponsorfng' agency submits a PC-1 tp the
relevant approving forum, it should afld a te%w‘t'ative financial phasing with the PCY. The

- tentative financial phasing should beon bi-anriual basis (6 rnonthly), This phasing]shali

" mention which project activities will bei_ covered in which phase. Howeve ‘the

- administrative secretary will ba authgrized th review and revise the financial phasing in

" accordance with the on ground implémentdtion from time to time.

Financial Forecasting

" Financial forecasting within the projert, will pe adhered to, to as maximum an=ext§nt as
passible. Howaver, wherever need bd, revisiéns can: be allowed. These revisions hgve 10
come through the Administrative Segretary.

T is proposed that the Administratije Secretary will review the project en @ mdnthly
. basis. If they feel that forecasting needs td be changed, then a request can bd sent -
through P&D to FD for the next gquarter.
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Projects with Exemptions.

-

Any Projects that have any exemption by Federal Goverhrﬁent Statutory Regulatory

Order, will undertake the process for exemption as per existing r_ules:and laws. [t will be
the respansibility of the PD to ensure completion of the exemption process.

Provision of Funds and Release Mechanism

The Finance Department. may release funds of approved projects to relevant heads on
bi-annual basis in accordance with the financial phasing given in the PC-I.FD will release
the money on controlling level. The Admmistratwe Secretary will ensure that within a
week of recelpt of funds from FD, the money is made available for spending.

_ Authorlzatlon of AG

Consequentiy. the Project director will aim at ensuring that within spendmg level
availabihty. the money should be available on the wathdrawal jevel,

4

Releases Accordlng to Flnant:lal Phasmg

While most projects may requlre phased releases, releases may not always need
financial phasing. In such instances, funds can be released in their entirety.

Similarly, if the Administrative Secretary is satisfied that there is 3 modification required

in the financial phasing given.in the PC4, thenthat request has to be sent through P&D
to FD. FD may then release funds according to modified request..

Assan Assignment Account

Finance'_Div__ision' has issued detalled instructions with regards to opening. Assan

Assighment Accounts, as per Assan Assignment Account Precedure {Local Currency),
2020, approved by Finance Division, Islamabad vidé No. F.2(2}81/2008/2020-1081 and

circulated by the CGA vide Nol376/CGA/AARP-2018 (LC), dated 26102020, Though

necessary instructions have already been communicated to all concerned a quu:k
overview of the process of opening this account s detalled below.

In case of prqer:i‘s where a separate PD has been nominated, the’PD will be respohsible
* for opening Assan Assignment Accaunt, in line with mstructlons in Assan Assighment.
Account Procedure (Local Currency), 2020

In cases where a PD is not nominated; and the project is below a certain cost [PKR 200
million), a Principal Accounting Officer will open this account.

Signatories for the Assan Assignment Account will 'be in -'Iine with the directions

contained in Assan- Assignment Account Procedure {Local Currency}; 2020, Compllance

with these directions will-be the responmbrhty of the Principal Accounting Officer. In

instances where the PD has been hired, one signatory has to be PD, ancl one hastobea

representative of the Admlnistratlve Secreta ry. .

All payrments, except ,for those payments which are to be rmade for quotation or petty
purchases, must be made through the Assan Assignment Account.
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Opening of Commercial Account

A project preferably should open 2 gommgyrcial accounts. Each of these is expl
briefly below.

ined

'Account for Salary and Operatipnal Rurpose

In this account, funds will be maintaihed suth that a one month salary budget fus a
one month operational expenditure tudgetifor projects with a PMU is always present.
‘These operational expenditures may|be. fimited operations which are procurgd as
petty purchases below PKR 50,000/, for pro< urememts through gquotations below) PKR
100,000/-, as per provisions Iaid down]in Chapter ill, (6}(a), {6)(b} and any other reigvant
prowsnon in Khyber Pakhtunkhwa Pdiblic Ptocurement of Goads, Works and Sefvices
Aules, 2014, notified vide letter No.SO FR}/FOY9-7/2010/Vol-Il, and as amended from time
to time.

It is ‘crucial to note that all procurernents ¢lone through competitive bidding. g per
KPPRA Rules, 2014, shall be paid throygh theAssan Atss:gnment Account. The PD il be
Pasponsible for ensuring compliance yith this conditon.

: Accbunt for LC Payments

A second commercial account will b¢ maintained, to be used purely for LC paynjents.
Every project above PKR 1 billion, ifl neep to open their WeBOC account, efisure
registration for tax number (FTN), and sales tax registration.

‘Maintenance of Petty Cagh

Projects may be allowed to mainta
" expenditures, All petty cash expendit reswil
PD will be respansible for maintenapce of
provisians, with respect to the financigl outla

petty cash, in order to undertake operafi
be verified through vouched accounts.

Project Cost -

| Re%Appropriation of Funds$ Wi*Jhin'tﬁe-[Budgetary Allocation

It is expected that certain projects may need to re-appropriate funding during thelifgtime
. of the praject. As per the financial ph3sing, within any one quarter, if one item hasfto be
_bought, or money hasto be moved frofn ane head to another, the Administrative Secyetary
. shall have the re- appropriating rights t$ do sc pt the spending level.

'If re-appropriation has to take plate between any two subsequent quarterg the
Administrative Secretary shall, again, havethe right to re-appropriate.

‘&&_j (@D
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Need For PC-| Revision Based on Financial Changes |

Project costs related to procurements may -vary, espemally if- any procurement is

'necessmated ata later stage of the project. For this purpose, if any procurement is to be )

done out5|de of the procurement plan the. project can go into a PC-| revision, .

v

_ Certairi instances where pro;er:t expendlture i5 U pwa rd of 15% of total a pproved P{:—I cost

special provision can be given. In such cases, approval can be giveri by the admtmstratwe T

Secretary, which can subsequently be confirmed by the appro\nng forum.

Simitarly, if the |tem cost of any one pamcular item varies, such that tl'us var:at;on does

_ not raise the cost of the project by more than 15%, the Administrative Secretary {or PD in |
the case of procurement of goods and works, as per the delegatlon offmanmal powers)
has the power ta grant approval, followed by approval from relevant forum e

Audits = s

_AII projects sha!l undergo a regular audit process {statutory audlt by Audltor Genera!) on

annual basis and special audit if so required. Additionally, for Jarge and complex projer:ts, :

audit by chartered accountant firms shall also be mandated

All audits shall be conducted for three main elements, anci may include any other
pro;ect |mplementation element as per need. These three domalns arel + - -

W Procurement and F‘nancial Audlts o S Teb
(i) ProcessAudlts - L o e
(i) HR Recruitment Audits ' '

s ' ¢ e

Large projects shall be encouraged o have annual audtts of proc:urernent HR -

recrultment and Financials etc on an annual basis,

Cther supportmg audit functlons are listed below;

" Pre-Audit

Pro;ects for which a separate PMU is made, must ensure the presence of a separate

internal pre-audit wing within the PMU. All payments will be processed through this’

pre-audit wing. Only after a pre-audlt is conducted by, the internal audit wing, will
payments be processed. The Internal Audit wWing will also draft and submit a yearly

_ internal audit report, which WI" be put up ta the administrative Secretary for necessary -

action and compliance.

~ Audit by DG Civil Al.ldlt

DG Civil Audit wifl conduct an annual audit of all projects. The resultant report of this

audit will be put up by the competent authority for con5|deration as per. the audit
manual and standtrig instructions issued by AG PaK

5]

S R
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_Audit by Third Party = * A, _ _
Projects which have a separate PMU, will need to budget financial provision folt third

- party audits. All third party audits wiil be cinduc—ted ‘annual, as pppiosed to a sifjgutar -
third party audit during project closure. Pragurement of 8 third party to conduct gudits '
can be such that any one party g¢an cohduct aif three audits, or three different
arganizations can conduct each audif. The selaction bf firmsfor audit can e danez jnder

" the relevant provisions of KPPRA Rules, 2014. -

These audits wilt cover three main tyges:

Financial Audit + Procurement Aldit - ’ |
All financia! procedures and procuregrent procedures compliance will be assesseq

-1

1>~

Prqcess Audit . _
. Proéess contrals of PMU and project mp!mﬁantatioh will be assessed.

HR:Recruitment Audit _
MR files and. records will be assessed

. Clear and Discrepant LC Documents
While acknowledging the discrepangy in 1§ documents may be non mala fide iry some
cases, it is important to protect the projacts’ own financial interests. Therefolle it is
proposed that a revocable Letter of Credit may be issued, wheraver possibke. if &
revacable Lotter of Credit cannot be jssued,an irrevocabie letter of credit may be ksued.
Ho@vever, the irrevocable letter ofcre Hit mugt include strict, time-bound terms, e.gj in the
case of equipment, delivery and insthilatior of equipment may be included as & trm.
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Chapter 9 Institutiorial'Arrangeme'nts
for Project Implementation

Under Khyber Pakhtunkhwa Delegation of Financial Powers Rules, 2018, notified vide
letter NO.SO(FR)/FD/3-1/2018/DOPAT441KP, the ultimate authority for spproval of any
development project lies with respective approval forum (PDWP, DDWP etc.). However,
there has been increasing emphasis on establishing certain institutional arrangerments
(particularly for flagship initiatives/ programs} such as stesting committees {usually
headed by quite senior level like Minister, concerned Secretary or Commissioners). The
results of execution of such projects through aversight of such steering committees are
overall encouraging. However, under cdrrent arrangement, the mandate of the steering
commitiee with regard to any adjustment or change in project design or execution is
extremely limited rather than non-existent,

The instant project irmplementation policy intends to develop inkages of project
execution with these institutional arrangerments, even if averall the powers of such
institutional forums shall be quite Ilmlted :

Project/ Programme Steering Committee -

It shall be headed by a senior level such as Minister, Administrative Secretary or

Commissioner. The committee shall oversee project implementation and shall be

restricted by TORs duly approved by approval forum {mainly -PDWP). For projects

approved at the level of DDWP, the practice of such institutional arrangement may not

be adopted unless extremely irmportant due to the nature of the project Generally
" steering committee may have follcw;ng mandate;

B Make decisions as to phasing of _facil!_tles with In overall scope of project

® Guide procurement committees as to cost variations between PC-| estimated
and actual bids {See procurement chapter)

i i
N Re-allocation of some resources {within same projectj, recommendations to
PDWP {See Procurement Chapter) :

N May recommend a matter to PDWP for advice (see Advice of ApprovalfForums -
chapter) .

B May recommend revision of particular component to approval forum (See
Revision of PC-l chapter)

B May constitute one or more committees under it to support itself {however, such -
committees shall be recommending bodies to Steering Committee and would be
restricted by ma ndate of Steering Committee}

E Any other mandate specifically given to steering commlttee

o




Requisite for establishing
. Institutional Arrangement

In ordler w provide for the steering col

evisions shall mention the compo!
‘mandate that is proposed to be assigr
shall approve the compasition and TG

Chapter 10: Mon
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In addition to project épecific tools that may be designed, all prbjects shall be monitored
through available e-based portals that may be used for effectwe manitoring and
evatuation of projects include the followmg

{i} Planning Commission Forms Management System (PCFMS)
(/i) Development Projects Management System (DPMS]"

Additionally, it is also recommended that projects spanning across three years or more
may start subm:ttlng their PC-HI forms durmg the second year. -

PC-IV For_ms.

The monitoring reports formulated by the Project Monitaring Committes may be used
as justification for project revision, project extension, or far PC-tV formulation. For any
projects looking to move a PC-1V, it is suggested that the PC-IV be drafted primarily, orin
consultation with the menitoring and evaluation team. For this purpose, any project
moving inta the closure phase may retain monitormg and evaluatton staff as part of the
closure phase skeleton staff.

In the interest of ensuring that only projects that merit moving to the currentside; move
a PC-IV form, it is suggested that multi-level monitoring mechanisms may be adopted,
such that for any project moving to submit a PC-1V form, the Administrative Department
and P&D will work in collaboration. The Administrative Department will identify which
projects can be. considered for PC-V, Ultimately, DG M&E will det:tde whlch projects
quallfy in consultanon w1th relevant stakeholders.

Risk Assessmerit- '

Arisk register must be maintained for all projects. The risk register should clearly identify

high, medium and low risks to the projects, including an analysis on the risk appetite of

the project Additionally, the risk register shall also list key, actions needed for risk .
reduction, arid risk mitigation. Critical risks that should be considered include:

Financial risk .
Administrative risk
Impleméntation risk
-Fiduciary risk -

FE projects, or projects involving foreign procu rements— im pact cf devaluation
should be accounted for before hand

Environmaental risk assessment: prqects. especially those that focus on, or relate
to civil works, should have an initial environment impact assessment, and
should also undertake a biannual and/or annual exercise to ascertain the

. adverse environmental impacts c':f the project ;

The project risk register should clearly identify the person respons:ble for periadic risk
assessment, . escalating high risk warnings to the concgrned authonty and risk

mitigation actions. :
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Chapter 11: Revision

: PC-I is the main project document and govers the entire life cycle of the pfoject.

. However, the timeframe between Pg-f development and execution and gestation life

. itself warrants revision in PC-l. The revisioh in PC-l is essentially not a bad practice
(frequent revisions does imply proje¢t planping quality) and in certain cases it Brings -
value by adding mid-course corractign and rcorporating the implementation ledrning
experiences. ' _

" Thus, a PC-I may be revised either if it 'eq_uirals certain changes in scope and desig)n or for
" projects with long gestation periods, mid project life revision (say after 2 yeprs of
approval) is likely to bring value and inprove projectimplementation quality. :
Similarly, in cases where a project can be cb}mpleted_at raduced scope, the projedt may
be sent for revision to the concerned hpproval forum.

- 1

- Far all projects geing into revisions, the prouiis_i_ons of this project imptementationﬁolic‘y
may be incorporated so far as practifable 3nd does not adversely affect the quality of
implementation. } ' N

" Howevar, if the project requires so cia'ritiy or change in one or more aspects pnd it

. does not affect the overall scope ror it goes beyond 15% of its approved cogt, the
preferred method is through seekin advicé from the approval forum (details in Advice

of Approval Forum chapter of this policy). |

_Extension in Scope of Civil Works as a Result of-Revisib s

. Subject to any provisions mentioned in Building and Road Code and under KPPRA Rule
‘ 18(ciii, the civil works exceeding 15% fnay o glven to same contractor provided that the

committea {so constituted) ascertaing and certifies that the gxtension in scope of Work is
- such that cannot be separated from the original scape of work and would have_b‘iverse

offect on the final work completed dnd myst certify that the conditions mentioped in
. above Rule 1B(c} iii are met. The cgmmittee so constituted shall be headed iy the
© Administrative Secretary of the dep rtment under which the executing agency falls.
. Furthermore, it shall be Project Difector' &s fts member besides membership from

© Finance and RP&D Departments.
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Chapter12 Out-Transmon /
 Project Closure -

Development Projects, by definition, have a definite and limited life. They cannot
continue indefinitely, even if several extensions are granted from time to time, Project
closures remain a critical component of any project, as a weli-fhanaged closure with the
proper exit strategy can ensure sustainability of the 1mpact ge'nér'ated by the project.

. PC Ivis the project closure docurnent and shall be prepared preferably3 months before
the end of gestation life of the project. As suggested in, earlier {see Chapter 10:
Monitoring and Evaluation), PC-IV forms may be developed durmg the Closure phase,
and monitoring and evaluation personnel may assist in the formulation of a PC-|V form.
However, a few other considerations need to be addressed” to ensure that the’
out-transition of any project is 'smooth, These considerations are listed below, It is also
imperative to note that pro;ect closure ultlmately remains. the responSIbtllty of the
sponsoring agency. . -

Closure of PMU

in case a dedicated PMU was established outside the premises of the administrative

department, it is imperative that all assets and equipment procured for the project are

disposed of in an appropriate manner. This disposal can include. auction of items, or

return of items to sponsoring agencies or administrative departments Addltlonally, alt
* . pending liabilities of rent must be cleared before the pro;ect ends.

‘ In cases where the project or PMU was housed within the administrative department, all
iterns borrowed or icaned from the administrative departrnent may be retu rned backin
waorking condition., o :

Ulitimately, by the closing date, the cumplete inventory of the project must etther be
returned-to the administrative department, auctioned, or written off,

HR Discharge ' _ .

In the interest of ensuring-that projects do not become dracenian in their closure, it is
imperative that all projects must issue closure notices at least three months in advance
to all staff, regardless of whether the project moves to the current side ar not.
Additianally, any f:nanmai liability, eg. salaries, must be paid before the closing date of
the project.

Integration of Project into Steady-State Service Delivery

s For projects that were introduced as a medium to Introduce innovation in service
' delivery, it is imperative that transition of project into steady state rnust retain the quality
of service defivery. Thus, a needs assessment of service delivery {e.g. needs assessment of
service delivery staff} may be conducted to identify capacity building needs for
continued quality service delivery provision, and easing any roadblocks during the
transition from project mode to current/regular mode. This transition of service delivery

e should take place at [east six months before the official closing of fhe project.
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_ Financial Closing -
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Chapter 13: Advice of
Approval Forums

Project Impiementation is like ‘beating heart 'suri_:;ery’. A‘Qood PC- shall. aim to take a

. holistic view of project implementation and shall provide for various scenarios that may

be faced during execution. However, the fact remalns that in developing countries the
volatility of internal and external environments and risk exposure of projects makes it
very difficult to cover all scenarios. In such cases, often projects suffer delay in execution
on account of lack of clarity of approval forum versus execution tier particularly at Project
Director Level {even Administrative Secretary’s powers in such case are unclear},

The Project Director is usually left with no other choice but to take the project to revision
{through submitting revised PC-I). The current process of revision {due diligence at level
of CPO, pre-PDWP, PDWP etc)) is lengthy and the clarity a particular project requires
may not be the most efficient utlllzatlon of resources besides unnecessary delayed
execution.

As an alternative, the instant project impiementation policy is providing a quicker
mechanism for such execution related issues. Thus, for any projects looking to resolve an -

. issue which dees not alter the overall project design,.the project director or

administrative secretary or steering committee {see institutional arrangement chapter

_above) may refer the specific’ question or issue along wIth backgrnund knowledge

directly to PDWP or DDWP (as the case may be) in form of workmg paper. It shall be
addressed to Secretary P&D for PDWP and head of approval forum in other cases. The
Secretary P&D may, directly or after seeking advice of the concerned section, shall place
the matter before PDWP along with his/her or sections' recommendations. In such cases
there shall not be any need to submit ravised PC-l. PDWP shall take decision after
evaluating the issue at hand. The decision so taken shall be duly minuted by the
appraval forum and shall be deemed to. be decision of PDWP] approval forum as the
case may be {frovisions shall apply mutatis mutandis to DDWP and other forums). By
tssuanceof such minutes, the PC-I shall also be deemed to be amended to that extent.

Common examples where advice of approval forum may be sought through submitting
working paper include inability to find HR on approved package or mentioned age limit
ar qualifications in the PC-J, any particular technology or specifications have become
upgraded and previous is either not available or nat imperative to go for that, PC-l did
not provide for funding for any of enabling/ desirable set of measures (such as
outsourcing or external expertise or audits by chartered accountant or design etc.). Thus
in such cases, instead of revising PC-|, advice from the apprwak forum may be sought on
that specific issue. :
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Different Funding Sources

PSDP, HDF, FPA

v - P3DP, HDF, and FPA projects usually-vary only to the extent that they are funded by
different sources. The PIP shall be applicable on aII projects in the samMe manner as it
would on ary PDWP or DDWPR prOJGCt

PPP Projects _

In case a project is befng implemented in PPP rmode, the following may be ensured:
# PPP engagementtype |

Puration

Responsibility and risks of private sector

Respo'nsibi!i'ty_a nd risks of public sector

Draft concession agreement, or ToRs.of transaction advisor

Closure and termination mechanism

Penalties for breach of contract

B B K &8 B B O

Relevant a.pplicaticn of KPPRA Ruiles, 2014

Civil Infrastructure Projects’

Civil infrastructure projects may be undertaken on rough costing.

[,

P
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GOVERNMENT OF KHYBER PAKHTUNKHWA 2%
PLANNING & DEVELOPMENT DEPARTMENT
- Dated Peshawar the May 08, 2024.

Syeﬁ Zahir Al Shah (PPS BS-18), Project
Director, Project Coordination & Management Unit (PCMU), Khyber Pakhtunkhwa Rural
| tnvestment & institutional Support Project (KP-RIGISP) is%_ hereby transferred and posted as
Chief Planning Ofﬁcs;_s& Sports & Youth Affairs Department by relieving Mr. Hamid: Naveed
(PPS BS-18 A.C.B), Chief of Section (Regional Development), P&D Department from the
additional charge of the post. | o
02, Consequent upon the abave, Mr. Shahid Al (PMS BS-1 8}, Additional
Secretary (Admin), P&D Department is hereby authorized to-hold the additional charge of
the post of Project Director, Project Coordination & Management Unit (PCMU), Khyber
Pakhtunkhwa Rural Investment & Institutional Support Project (KP-RI&ISP), in addition to

his own duties, till further orders,

ADDITIONAL CHIEF SECRETARY
" P&D DEPARTMENT

ENDST: NO. & DATE EVEN,
Copy forwarded to the:

Accountant General, Khyber Pakhtunkhwa. :
Secretaries to Govt. of Khyber Pakhtunkhwa irmigation, Agricuitre, Public Health
Engineering, CAW, Lacal Government Departments. |

Project Director, Project Coordination & Management Unit (PCMU), Khyber
Pakhtunkhwa Rural Investment & Institutional Support Project {KP-RIZISP),

PS to Additional Chief Secretary, PAD Dépariment. .

P8 to Secretary, PRD Department. _

PA to Chief Economist, P&D Department,

PAs to Additionial Secretaries (Admin)/(Planning), P&D Department.
PAs 16 Deputy Secretaries {Esti){Admin), P&D Department,
Officers ¢oncerned, 7 | /

L@NOND w

Officer (Estt;)

J (A
eclien

.
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PLANNING & DEVELOPMENT DEPARTMENT
GOVT. OF KHYBER PAKHTUNKHWA

' Profect Coordination & Management Unit (PCMU)
Khyber Pakhtunkhwa Rural Investment & Institutional Support Project

{KP-RIISP)
No. PCMU/KP-RIISP/P&DD/5-6/Contract  May09, 2024
Mr. Kamal Ahmad S/O Alif Din
Hoti Khel, Nowshera Kalaan ' o r
Nowshera -

! ' SUBJECT: Termination of Mr. Kamal Ahmad, Director Technlcai/Operations BPS-19

KP-RIISP

The competent authority is pleased to Terminate the services of Mr. Kamal Ahmad
Director Technical/Operations BPS-19 Khyber Pakhtunkhwa Rural investment and Institutional
Support Project {KP-RIISP) for Project Coordination and Management Unit (PCMU), Khyber
Pakhtunkhwa, Planning and Development Department Khyber Pakhtunkhwa on the immediate

basis in the large public interest.

sd

Additional Chief Secretary .
. Govt Of Khyber Pakhtunkhwa

Copy for information to:
" 1. PSto Additional Chief Secretary Planning and Development Department Khyber
Pakhtunkhwa
2. PSto Secretary, Planning and Development Department Khyber Pakhtunkhwa
3. PAto Additional Secretary, Admin Planning and Development Department Khyber
' Pakhtunkhwa

| iéﬁ@ggrﬁa

% N Scanned with CamScanner
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: Jud;gment Sheet '
IN THE PESI:IAWAR HIGH COURT, PESHAWAR

JUDICIAL DEPARTMENT .
WP No.2583-P/2024
Sved Zahir Ali Shah vs, Govt: of Khyber Pakhtunkhwa & others.

Date of hearing: 22.05.2024

Present: : :
Mr. Muhammad Zahid Aman, Advocate, for petitioner.

JUDGMENT |
MUHAMMAD NAEEM ANWAR, J.- Syed Zahir Ali Shah,

the petitioner through the instant petition filed under Article 199

of the Constitutional of Islamic Republic of Pakistan 1973 has
challenged the notification ~ No. 'SO(E)P&DKS-&RI&
SP/P&D/2023 dated 09.05.2024, whercby he was transferred and
posted as Chief Planning Officer, Sports & Youth Affairs
Department from the office of Project Director,” Project
Coordination Management Unit (PCMU), Khyber Pakhtunkhya,
Rural Investment and Institutional Sports Project, and prayed that
his transfer order may be declared as illegal, arbitrary and unfair,

against the principle governing the subjects.
2. Arguments heard record perused. -

3. It is an admitted fact that petitioner is a civil servant of
Government of Khyber Pakhtunkhwa, Planning; and
Development Department who was posted as Director General
PC&A, P&D Department in addition to.his own duties vide order
dated 18.10.2023, wherefrom he was transferred and posted as
Chief Planning Officer, Sports & Youth Affairs Department, vide
order dated 14.12.2023. The duty which was assigned to him was |
in respect of the project which wés a joint initiative of
Government of Pakistan, Government of Khyber Pakhtunkhwa
and World Bank aiming to support the integration of the formers
of the Federally Adrﬁinistered Tribal Area (FATA) into

administration structurc of KP and to enhance access 1o citizen-



centric public services -in eight newly merged districts and six
frontier regions of the province. The project is under the

implementation since October, 2023 and in order to ¢stablish

project implementation unit, placed in Planning & Development,
Agriculture, Communication and Works, Irrigation, Public:

Health Engineering and Local Government Department. .

EC&ECS approved the project for a duration of cight years at the
total cost of 109,998 million including 80,883 million from the
World Bank/IDA Loan Rs.27,431 million from Government of
KPK and 1684 million is community share.

4. It is indisputable that pursuance to his posting and
transfer the petitioner has assumed the chargé'and started the
work; however, petitioner is a civil servant as such a civil servant

can be posted at any place including as a i’roject Director where

he was posted and for redressal of the gricvance’ of the civil

servant under Article 212 of Constitution of Islamic Republic of = -

-Pakistan, 1973, a specific forum has been provided, the petitioner
has not approached to the tribunal, constituted for the redressal of
the grievance of the civil servant, and even has not preférrcgi a
departmental appeal. When Iqucsticined, learned counsel for

petitioner submitted at the bar that there is no efficacious remedy

available to the petitioner and that the procedure pro(eided under’

the Civil Servants Act and Khyber Pakhtunkhwa Services
Tribunal Act is a lengthy process, where the grievance of the

petitioner cannot be redressed. He also referred to clause XVII of

the .project implementation Policy reflecting that Project Director

and staff will be appointed for a period of three years or project

- term whichever is less. Clause 10 (iii) pertaining to termination

of service on completion of project. No doubt that the project is

for specific period with certain goals and objective but the
question is whether this Court could exercise the jurisdiction for
the matters pertaining to the terms and conditions of the civil

servants. The Hon’ble Supreme Court in the case of Khalid

Javaid_Khalid (1998 SCMR 2061) has observed that “the




dispute raised by respondent No.| in the writ pctition admittedly

related to his transfer/posting which is a matter relating to terms .

- and conditions of the service. Such disputes exclusively fall

within the_: jurisdiction of the Service Tribunal as envisaged by

Article 212 of the Constitution of Islamic Republic of Pakistan,

1973. A bare reading of the impugned order shows that the
learned Judge in Chambers has not considered this aspect of the

matter before passing the impugned order”. It is the basic

principle of law that when the law requires that a particular thing

is to be done in a particular manner, it must be done in that

manner and not otherwise. Reliance may be placed on the case of
“Aimir Shah, Ex-Sepoy vs. the Inspector General, Frontier
Corps Khyber Pakhtunkhwa and another” (2020 SCMR 2129).

5. Be that as it may, this Court in respect of the matters

pertaining to terms & conditions of a civil servant which also
includes posting & transfer, cannot interfere while sitting under
Article 199 of Constitution of Islamic Republic of Pakistan,
1973, and, as such, the instant petition is not maintainable before
this Court, which is hereby dismissed. Reliance is placcd on the
case of Ali Azhar Khan Baloch vs. Province of Siﬁdh & others
(2015 SCMR  456)."Peér Muhammad Vs. _Govt. _of
_ng_iuchistan through Chief Secretary & others" (2007
SCMR S4), “Nagzir _Hussain, (Ex-Director Excise &
Taxation), Administrator, AUQAF, NWFP, Peshawar vs.
NWFP through the Chief Secretarv/Secretarp,-S.ervices &

General _Administration "Department, Government of

NWFEP Peshawar _and_2_others” (1992 SCMR 1843),

"Muhammad Sajjad vs. Federation of Pakistan & others"

(2021 SCMR 1060), & "Sved Afzal Ahmad Hydari Vs

Secretary Defence Production Division, Ministry _of
Defence, Rawalpindi & 3 others" (1991 SCMR 477). In the’
case of Asadullah Rashid v. Haji Muhammad Muneer &
others (1998 SCMR 2129) it was observed by the Hon’ble

76



*

Supreme Court that COHStltUtIOH petltlon under Article 199

of the Constltutlon is not mamtamablc by a civil scrvant in

relation to. any -matter connected with the terms and_-
~conditions of service in respect whercof the Service Tribunal ~

has jurisdiction. When so, this ‘petition is dismissed being

not maintainable, in /imine.

' Announced
©22.05.2024 3
JUDGE
JUDGE
‘Amisd PS pa - Hlonbis' My, Justice Syod Arshad Al & Hon'ble Mr. Justice Mulammad Nacem Ansiar
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ENDST. OF EVEN NUMBER & DATE.

GOVERNMENT OF KHYBER PAKHTUNKHWA
 PLANNING & DEVELOPMENT DEPARTMENT

No. SO(E)P&D/S-B/KP-RI&ISP/2024
Dated Peshawar, June 05, 2024,

ug@d Zahir Ali Shah .
Chief Pianning Officer, Sports Department.

Subject: REPRESENTAT!ON AGAINST TRANSFER ORDER DATED 09™ MAY, 2024,

Dear Sir, |
| am directed to refer to your a;ﬁplication!representation dated 23.05.2024 on

the. subject noted above and to inform you to kindly attend the affuce of Secretary, P&D

Department on 06.06.2024 at 1100 AN, please:

Copy forwarded to the PS to Secretary, P&D Department.




May 23, 2024

" Sved Imtiaz Hussain Shah
Additional Chiet Secretary '
Government of Khyhcr Pakhtunkhwa
Peshawar — Khyber Pakhtunkhwa

REPRESENTATION AGAINST TRANSFER ORDER DATED 9% MAY, 2024

Dear Sir,

I hope this letter finds you in the best of health and spirits. T am writing to foimally represent against the
transfer order issued to me on the 9" of May, 2024, which 1 received unexpectedly through a WhatsApp
message at midnight. This transfer order pertains to my current role as Project Director of the Khyber
Pakhtunkhwa Rural Investment and Institutional Support Project (KP-RIISP), a position secured through a
rigorous sefection process overseen by a high-powered committee under your esteemed leadership,

The KP-RIISP project, funded by the World Bank, is of paramount importance (o lhe socio-economic

+ development of Khyber Pakhtunkhwa. Upon my formal selection and deputation, my team and | dedicated |
extensive effort and time to revive this crucial project. Through close collaboration with the World Bank
team, we have managed to elevate the project from a challenging state 10 a point where it has been recently
ranked as 'Satisfactory' by the World Bank—a milestone that occurred on the very day this surprising
transfer-order was issued. In my humble opinion, this transfer, i executed, would undoubtedly set the
project back to its initial struggling phase due to the abrupt removal of the current dedicated team. The
continuity of leadership and the established rapport with the W or Id Bank team are critical for the ongoing
success and completion of the prOJect

I is noteworthy that in my 29 vears of distinguished service, this is the first instance shere [ feel compelled
to initiate a representation or similar appeal. The shock and discouragement brought about by this transfer
order are profound, especially given the timing, coinciding with the project's commendable ranking. Rather
than a transfer, [ believe an acknowledgment of our team's hard work and dedication would have been more
appropriate. In light of the project's significance and the unprecedented prosress we have achieved, I
earnestly request a reconsideration and withdrawal of the transfer order. The manner in which the order
. was issued and communicated—via a WhatsApp message in the middle of the night—raises concerns about
the ethical and lawful grounds of such an'action.

Sir, I trust that your wisdom and sense of justice will prevail in this matter. I respectfunlly request a
sympathetic review of the transfer order, or the issuance of an order afresh that honors the respect and
dedication T have demonstrated throughout the decades long service under vour good offices with the
Government of Khyber Pakhtunkhwa. Thank you for your kind attention to this urgent matter, -

Yours sincerely,-

SYED ZAHIR ALI SHAH
Projeet Director, KP-RIISP, Currently Chicf Planning Officer, Spots & Youth Afiuins Depadment, GoKp
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PAKISTAN:
Khyber Pakhtunkhwa Rural Investment and Institutional Strengthening Project
(KP-RIISP)
Implementation Support Mission: May 6-10, 2024
: _ Aide Memoire
Draft for Discussion

_ L . INTRODUCTION

1. A World Bank implementation support mission took place from May 6-10, 2024 for the Khyber

Pakhtunkhwa Rural Investment and Institutional Strengthening Project’. The objective of the mission

was {0 review progress in implementation and to discuss and agree on key next steps for project
implementation. The mission is grateful to the Government of Khyber Pakhtunkhwa (GoKP) for
the courtesy and cooperation extended to the mission. The mission findings were discussed in a
wrap up meeting chaired by Mr. Syed Imtiaz Shah, Additional Chief Secretary, with participation
of all participating departments, on May 10, 2024.

2. This Aide Memoire summarizes the Eey issued, agreed actions and timelines discussed
during the mission. The Aide Memoire will be classified as “Public’” under the World Bank’s Access
to Information policy upon approval. ' : : .

IL OVERALL STATUS AND KEY PROJECT DATA

3. The project’s development objective is to “strengthen state capabilities for delivery of basic
services and climate resilient infrastructure in the project areas, including for the poor and
vulnerable.” The project focuses on addressing development gaps ‘in the newly merged areas (8
merged districts and 6 frontier regions) of the province. The project will finance investments to
extend state systems into the merged areas, address critical infrastructure gaps, and strengthen local
livelihoods and development.

4. The key project and performance data as of May 10, 2024, are shown below:

Key Project Data .

Board Approval: 13-June-2023 Original Ln./Cr. Amnt: § 200 million

Effectiveness Date: 06-Sept-2023 Revised Ln./Cr. Amt: - :

Original Closing Date: 31-Dec-2029 ' ‘ Amount Disbursed (% disbursed): $17.09 (8.5%)
Revised Closing Date (if relevant):

MTR Date: -

' The mission members included Anna O’Donnell (Lead Social Development Specialist and TTL), Shan Rehman
(Sr. Social Development Specialist), Mishka Zaman (Sr. Social Development Specialist), Sana Ahmad
(Environment Specialist), Ahmad Shah Ahmedzai (Financial Management Specialist), Shafiq Hussain
(Procurement Specialist), Tara Moayed (Local Development Consuitant) Brigitta Bode (Community
Development Consultant), Chaudhury Mohammad Ashraff (Consultant FAO), and Basit Khan (Program

Associate), Srnmen L,
@3fs31 1y
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1. ACHIEVEMENT OF PROJECT DEVELOPMENT OBJECTIVE

5. Project Development Objective. Progress towards the development objective of the project is
rated as Satisfactory. This is the second implementation support mission since the project was declared
effective on September 6, 2023. Key procuremient actions are underway in all departments, and
progress towards recruitment of key consultancies to support implementation has advanced well since
the last mission. It is expected that the project objective will be achieved within the project period.

IV, CURRENT IMPLEMENTATION STATUS .

6. Implementation Status. The overall project implementation status is rated Satisfacto T*Since the
last implementation support mission (ISM), almost all agreed actions have boen completed by

departmental PIUs and PCMUs. PIUs have nominated Environment & Social focal points for the

departments. All accounts have been opened, and all departments have received their first
disbursements. Discussions were held with the departments during the mission, and it was agreed that
several additional posts should be added in the GoKP share for departments to facilitate the deputation
of staff towards the project activities. It was agreed that the PIUs would submit these requests to the

PCMU by Friday, May 10", and the PCMU would facilitate the approval of these by Friday May 15,
2024. .

7. Project Coordination and Management. The mission reviewed the current staffing and

implementation arrangements. A summary of these discussions and agreed next steps are provided
below:

a Project Steering Committee. During the mission, several key actions were highii ghted
that are awaiting approval from the PSC. These include (i) approval of the project
implementation manuals from Agriculture and LG departments; (ii) approval of annual work
plan; and (1i1) resolution of staffing and budgeting from GoKP share. The mission recommends
convening the PSC as soon as possible to address any pending decisions required for smooth
implementation of the project. -

b. Project Coordination. The mission discussed the need for more frequent and systemic
coordination to support PIUs in implementation. It was agreed that the PCMU would convene
monthly coordination meetings with Project Directors to address and resolve any challenges in
the departments and facilitate their resolution. In addition, PCMU technical officers would
regularly interact with PIU focal persons to strengthen their capacity and support in the
preparation of any project related activities and documents., The first monthly project
coordination meeting would take place before May 31, 2024 and would take place on a
monthly basis thereafter.

G Counterpart staffing. During the mission, departments raised the need to add
additional nomenclature to the revenue clearance so as to facilitate deputation of staff to the
project. These cases have been submitted to the PCMU for processing. In addition, several
discussions highlighted the duration of posting on an additioral charge basis, as the revenue
clearance indicates the need to follow KP Project Policy 2022, which limits additional charge
postings to 6 months. The Bank views adequate staffing as critical to project implementation
and recommends bringing this to resolution in the PSC in the near future, including and

especially the deputation of key staff in financial management, procurement, and environment -

and social.

8. Project Implementation. The project is being implemented through six (06) Line
Departments, namely Agriculture, Communication & Works, Irrigation, Local Government,
Public Health and Engineering, and Planning & Development Department. Line departments
will implement activities within their pu}v,i-év with full authority for procurement, contract

T
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management, and financial management of their designated account. Technical discussions
were held with all line departments with the view to advance readiness in starting up project
activities. A summary of discussions by department is presented below:

a. Agriculture Department: Activities in the Agriculture Department include
implementation through several directorates. The PIU will be supported through a
Project Implementation and Supervision Consultancy. The evaluation report has
been submitted to the World Bank and is currently under review. The RfP is
expected to be issued by May 22, 2024. The department undertook awareness
raising activities between February and April 2024 in all the merged districts. The
department has received over 11,000 applications for its different activities. RFQ’s
for Stone Pickers, Olive Qil Exiractors and Multi-Purpoée Pulpers have been
received and bids will be opened on May 20, 2024, The Bank provided no objection
to the department’s Project Implementation Manual on December 13, 2023. The
Department awaits approval of these in the Project Steering Committee.

b Communication & Works Department: The C&W department is recruiting a
D&S consultancy. The RfP for the D&S consultancy will close on May 24 2024.
The mission agreed that the evaluation would be prioritized within a short time and
submitted to the Bank for no objection in order to on board the consultants by July
2024. Since the last mission, the GoKP has undertaken an initial assessment of
available land for district complexes. Based on this assessment, six districts have
available government land, of which five have buildings that would require missing
facilities, and one district would require a new construction on existing land. Two
districts have identified land where there are ongoing land disputes for the site
preliminarily identified. The mission discussed that the D&S consultants, once
onboarded, would be undertaking a verification of the land status and acquisition
process and review these also in line with the Bank’s policy and project ESMF. The
mission also discussed that the project should prioritize sites where there are no
underlying land issues. Finally, the mission advised that C&W strengthen its own or
establish a new robust grievance redress mechanism and community outreach
program. It was agreed that C&W would prepare a draft GRM with the support of
the PCMU Social Specialist by June 152024

c. Irrigation Department: The mission discussed the status of the D&S
consultancy to support preparation of a master plan of the merged areas, alongside a
priority investment plan, and the selection of several schemes for financing under
the project. The RfP for the consultancy was issued on April 23, 2024 and is
expected to close on June 4, 2024. The combined evaluation report is expected to be
submitted to the Bank by August 8, 2024 The department presented the approach
towards development the master plan in a phased approach by district, given the
security context and also to enable the identification of priority investments for
consideration under the project. The mission discussed that the masterplan should
go beyond just the Bank financing and present an area plan and priority set of
investments in the irrigation sector, alongside clear prioritization criteria. The
mission also advised that Bank financed schemes should be in line with
requirements on operational policies on international waterways (OP7.30), as well
as the Bank’s Environment and Social Standards (ESS) and the project ESMF. The
mission encouraged an upstream review of any ready designs to be screened
according to the ESMF and international waterways for early review.
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¢ d Local Government Department. Recruitment for a Facilitation Partner to
support village council investments is underway and the RfP was cleared by the
Bank on May 7, 2024. The department aims to issue the RfP by May 10, 2024 to
shortlisted firms. The mission discussed the recruitment of additional staff to
support the department and augment capacity given the nature of investments. It was
clarified that the staff are being recruited on GoKP share and do not require the
Bank’s no objection. However, these have been discussed with and endorsed by the
Bank as required for smooth project implementation. The department will follow up
with ETEA and the Admin Department to initiate recruitment of these staff as per
the GoKP Project Policy 2022.

e - PHED: The department has prepared a master plan for the merged areas along
with a list of priority water supply and sanitation interventions. The RfP for the
D&S consultancy closed on April 24" 2024 and the evaluation process is underway,
with the objective to onboard the consultant by July 2024. The mission discussed
that in the interim period, the E&S focal point could begin screening of the selected
schemes, and the field formation could begin surveys on source water and other
requirements. The mission discussed that the implementation would be in line with
the ESMF and it was agreed that the department would share a process flow for
scheme preparation, highlighting the Environment and Social side and their
sequencing by May 15, 2024 The Bank would advise on the screening of.the first
batch of schemes and any supplementary actions required as well as any inclusions
to the bidding documents. Once onboarded, the D&S consultants would undertake a
design review and check and support the department in the preparation of bidding
documents. The mission also discussed the sub-project approval process, given the
inclusion of specific schemes in the umbrella PC-1 approved by ECNEC, and
whether additional approval of these PC-1s are required. The mission advised that
this point could be raised and clarified at the next PSC.

f Planning & Developmens: P&DD has established a PCMU for coordination
and monitoring purposes. The PCMU is also responsible for consolidated reporting
on project resuits and on ensuring ‘compliance with the Environmental and Social
Commitment Plan (ESCP), and conduct monitoring and evaluation. The PCMU is in
the process of recruiting several project staff, including a Project Coordinator, FM
Specialist, Procurement Specialist, Social Specialist, Environment Specialist, IT
Specialist, and M&E Specialist. While several of these positions are post review, the
Bank has reviewed evaluation reports for the positions, and noted several
weaknesses, including weak justifications on the selection against the stated
evaluation criteria. The mission discussed that the PCMU should review and
evaluate all specialist candidates against the agreed criteria and using the latest
TORs as cleared by the Bank. The PCMU has also initiated recruitment of project
implementation support staff. The mission discussed that the recruitment of these
staff should be for project purposes, have a clear terms of reference, and be agreed
with the Bank. The Bank has provided comments on the proposed PCMU budget
and staffing plan. The PCMU agreed to resubmit the revised budget by May 15,
2024. The PCMU is in the process of recruiting an M&E consultancy. The REOI is
with the Bank for review. The PCMU has also submitted a revised Project
Operations Manual for Bank review. The Bank agreed to provide comments by May

15,2024,
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2. Environmental and Social Risk Management: The overall progress on environment and social
safeguards is Sazisfactory. The mission held a workshop on May 8 for the newly assigned PIUs E&S
Specialists and PCMU staff on the project ESMF and applicable World Bank environment and social
standards. It was emphasized that all subprojects will be screened prior to selection to ensure they meet
Project E&S requirements. The issue of land acquisition under the Project was especially highlighted
and it was clarified that government land would be used for the administrative complexes, and land
acquisition will be kept to a minimal. Moreover, Project funds cannot be used to pay for the purchase
of land. All land proposed for use under the Project would be screened prior to selection to determine
its ownership and that it is free of encumbrances. The Project Resettlement Policy Framework (RPF)
will guide all land acquisition. The PCMU positions of Social Specialist and Environment Specialist
should be in place as soon as possible to ensure the commitments made in the Environment and Social
Commitment Plan can be met. The mission noted that the Project GBV/SEA Mitigation Plan and the
Security Management Plan should be finalized by Aungust 15, 2024, '

3. Grievance Redress Mechanism. The PCMU will notify the interim GRM by June 15,2024, All
PIUs will prepare departmental GRMs with the support of the PCMU specialist which will be a part of
and ntegrate as a fully functional multi-tiered project GRM system. The Project GRM should be in
place before start of civil works.

P&DD _

Prepare Security Management Plan August 15, 2024 PCMU
Prepare GBV/SEA and Gender Action Plan August 15, 2024 PCMU
Establish Project GRM linked with departmental GRMs August 15, 2024 PCMU
{(will ensure GRM requirements under ESS10, ESS2, and

for GBV/SEA complaints are met)

VL FI])I_JCIARY MANAGEMENT

All departments have initiated key consultancy assignments and the progress in recruitment is
satisfactory. All departments have nominated procurement specialists who are responsible for
the procurement activities under the project. During the mission, it was highlighted that the
Procurement Specialist from the PCMU is expected to spend at least 50 percent of his time
supporting departments and building the capacity of dedicated procurement specialists in the
project. Details of on-going consultants’ recruitments are already provided in the agency-wise
implementation status under paragraph 8 above.

5. Financial Management. The overall progress on the financial management for the project is
rated Sativfadm"ﬂ—Designated accounts for all six departments have been opened, and the first
withdrawal application has been completed. A total of US$17.06 million has been disbursed
across all six DAs. The operations manuals for the Agriculture Department and the Local
Government Department have obtained a No Objection from the Bank and include sections on
the financial management arrangements and detailed funds flow arrangements to beneficiaries
and the VCs, respectively. A Project Operations Manual prepared by the PCMU is in draft
status and outlines the overall FM arrangements for the project.

VIIL. NEXT STEPS AND TIMETABLE

6. A summary of the agreed actions is presented below:

Activity . Date By Whom
Project Management ' ' :
Project Steering Committee meeting As soon as possible PCMU/PSC
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Project Coordination Meeting May 22, 20224 and PCMU

monthly thereafter
Resolution of counterpart staffing issues raised by PIUs May 20, 2024 PCMU
Project Implementation
Agriculture Dept
Submission of RfP to the Bank , May 22, 2024 Agriculture Dept.
Evaluation of bids received for goods packages May 30, 2024 Agriculture Dept.
Communication and Works Dept
Combined Evaluation Report and Draft Contract submitted | July 10, 2024 C&W
to Bank .
Submission of updated land status report submitted to Bank | May 25, 2024 C&W
Draft GRM developed June 15,2024 C&W
Irrigation Dept.
Combined Evaluation Report and Draft Contract submitted | August 8, 2024 Iirigation Dept.
to Bank
Local Government Department
R{P 1ssued to shortlisted firms May 10, 2024 LG Dept.
MOU with ETEA for recruitment of project staff May 22, 2024 LG Dept
PHED .
Combined Evaluation Report and Draft Contract submitted | June 5, 2024 4 PHED
to Bank
Process flow assessments for schemes shared with Bank- May 15, 2024 PHED
P&DD
Revised evaluation reports for specialist positions submitted | May 24, 2024 PCMU
to bank
Revised budget and staffing plan submitted to Bank May 15, 2024 PCMU
Draft Security Management Plan submitted to Bank June 15, 2024 PCMU
Draft GBV/SEA SH Action Plan submitted to Bank June 15, 2024 PCMU
Revised GRM including PIUs submitted to Bank August 15,2024 PCMU
REOI for M&E Consultancy issued May 14, 2024 PCMU
Monthly coordination meetings initiated May 22, 2024 PCMU

As soon as possible PCMU

Project Steering Committee orgamzed

ATTESTED |




Annex 1: Action table from Previous ISM and-Status
Activity Date By Whom Status
Project Management
Request for DA submitted to SBP and NBP December 12, PCMU Compieted
2023
Project Operation Manuals approved by PSC December (8, 2023 | PSC/PCMU Delayed
DAs opened January 15, 2024 PCMU Completed
Project Implementation
Agriculture-Dept
6 month workplan and interim arrangements December 8, 2023 | PIU-Ag Completed
submitted to WB _
Awareness raising plan submitted to WB December 15, 2023 | PIU-Ag Completed
REOQI for Supervision Consultancy issued December 22, 2023 | PIU-Ag Completed
Goods packages submitted to WB via STEP January 7, 2024 PIU-Ag Completed
Communication and Works Dept
Shortlisting report sent to Bank for review December 8, 2023 | PIU-C&W Completed
Confirmation of status for identified land shared | December 22, 2023 | PIU-C&W Completed
with Bank :
RFP finalized with Bank concurrence December 31, 2023 | PIU- C&W Completed
RFP issued to shorthisted firms January 15,2024 PIU-C&W Completed
Irrigation Dept.
D&S TOR and Cost Estimates shared with WB December 10, 2023 ; PIU-Irr Completed
REOI for D&S Consultancy issued December 18, 2023 | PIU-Irr Completed
Local Goverrment Department .
Operations Manual sent to WB for no objection December 15, 2023 | PIU-LG Completed
Shortlisting report sent to WB for concurrence January 4, 2024 PIU-LG Completed
PHED .
Draft RFP shared with the WB for review December 15, 2023 | PIU-PHED Completed
Shortlisting report submuitted to WB January 15, 2024 PIU-PHED Completed
P&DD
Recruitment of key PCMU staff initiated in STEP { December 15, 2023 | PCMU Completed
Draft TOR for M&E Consultancy submitted to December 18, 2023 | PCMU Completed
WB n
p f
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