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■ 08/10/20241- The appeal of Mr. Muhammad Hamid rc-filcd 

today by rcglsici'cd post ihrough (juI I'ura/ Khan Advoatc. If 

is llxod lor pi'climinary hearing before Uiuring Single Bench 

at A.Abad on 31.10.2024. Counsel for the appellant has been 

informed tclephonically.

By tM'dci'oflhe Chairman

1\
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The appeal of Mr. Muhammad Hamid received today i.e on 26.09.2024 is 

incomplete on the following score which is returned to the counsel for the 

appellant for completion and resubmission within IS days.

1- According to sub-rule-4 of rule-6 of Khyber Pakhtunkhwa Service 

Tribunal rules 1974 respondent nos. 1&2 are un-necessary/improper 

parties, in light of the rules ibid and on the written direction of the 

Wonliy ChaifMtan the above mentioned respondent number be 
n'eleted/struck out from the list of respondent.

2.- Address of appellant is incomplete be completed according to rule-6 of 
Khyber Pakhtunkhwa Service Tribunal rules 1974.

3- Check list is not attached with the appeal.
4- Annexure-G of the appeal is illegible.
5- ‘Ihree copies/seis of the appeal along with annexures i.e. complete for 

Tribunal and one for each respondent may also be submitted with the 

appeal.
'?S / ._./ln.sl./20?.4/KPST,No.

/.•'024.Dr.

.SrRVICif TRIBUNAL 
KHYBKH PAKHTUNKHWA 

PESHAWAR.
Mr. Aqu^ Mnlik Adv. 
High Court at A.Abad.
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BEFORE THE KHYBER PAKHTUNKHWA SERVICE
TRIBUNAL, PESHAWAR

Service Appeal No./^>?jZ- /2024

Muhammad Hamid

...PETITIONER
VERSUS

Government of Khyber Pakhlunkhwa and others

...RESPONDENTS
SERVICE APPEAI.

INDEX

s# Di'scriplion of Document Annexure Page No.

Service appeal along with Affidavit 1-8
2. Appeal Certificate 9
3. Copy of promotion letter is annexed “A” 10

4. Copy of letter no 1891 dated 22/06/2022 is annexed “B” 11

5. Copy of Order no 5 dated 29/07/2022 is annexed “C” 12
6. Inquiry Report and reply of appellant is annexed “D” 13-21

Copy of charge sheet and disciplinary action sheet
annexed

are7. “E” 22-25

8. Copy of Inquiry report etc is annexed “p” 26-29

Copy of Order dated 28/12/2023 is annexed-f9. “G” 30-33C

to. Copy of Appeal and Order dated 27/08/2024 34-36
II. Waqalat nama 37

...PETITIONER

Advocate
Abbottabad

Through Counsel: i
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BEFORE THE KHYBER PAKHTUNKHWA SERVICE
TRIBUNAL, PESHAWAR

Service Appeal No. /^j?'^/2024
t

Muhammad Hamid S/o Sardar Muhammad Posted as Forestor, Tourghar Forest 

Division, R/o Village Kot, Tehsil Oghi, District Mansehra

...APPELLANT

VERSUS

1) Conservator of Forest, Upper Hazara Forest Circle, Mansehra.

Divisional Forest officer Tourghar, Forest Division Judbha2)

...RESPONDENTS

SERVICE APPEAL U/S 4 OF KHYBER

PAKHTUNKHWA SERVICE TRIBUNAL ACT 1974

AGAINST THE ORDER OF RESPONDENT NO.l

' DATED 27/08/2024 VIDE WHICH PUNISHMENT

ORDER NO 20 AGAINST APPELLANT DATED 28-;•

12-2023 OF RESPONDENT N0.2 WAS

MAm’AINED IS ILLEGAL, VOID AB-INITIO,j

: AGAINST THE NORMS OF JUSTICE, WITHOUT

: JURISDICTION, HENCE NOT TENABLE IN THE

EYES OF LAW AND IS LIABLE TO BE SET ASIDE.

i. i
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PRAYER:-
r

I

r ’ ON ACCEPTANCE OF INSTANT SERVICE
!

APPEAL, THE APPELLANT BE REINSTATED IN
1
^ SERVICE WITH ALL SERVICE BENEFITS. ANYI*

nJ

OTHER RELIEF WHICH THIS HONOURABLE!

TRIBUNAL MAY DEEM FIT BE GRANTED IN THE

CIRCUMSTANCES OF CASE.
- !

I

V .
Appellant respectfully Shewcth as follows:-

*
► ‘

I That the appellant is serving the department from 17 .1.
i

years' with- honesty and devotion. After performing 

his duties as forest guard for 14 years the petitioner 

I. • got prornoted as Forester with due process of law. (

I

I- \

r

Copy of promotion letter is annexed as annexure
I

^ “A”)r

i
That the DFO Toughar respondent no 2 wrote a letter2. :

no 1891 dated 22/06/2022 leveling allegations of
5

t
suspicious activities their off to respondent no 3. (

Copy of letter no 1891 dated 22/06/2022 is
1

annexed as annexure “B”)

I 3. - That the respondent no 1 wrote orders no 5 dated 

29/07/2022 and constituted a committee for inquiry 

against appellant. ( Copy of Order no 5 dated .

I
1

5

*

29/07/2022 is annexed as annexure “C”)
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That the inquiry committee after probing in the 

matter received reply of the appellant and compiled 

its alleged report. ( Inquiry Report and reply of 

appellant is annexed as annexure “D”)

4. i

•

:
t
I

I!

That in light of the report respondent no 1 issued 

charge sheet against . the appellant as 

disciplinary action sheet and appointed another 

: inquiry committee against the appellant ( Copy of 

charge sheet and disciplinary action sheet arc 

» annexed as annexure “E”)

5.
I:
; well as

I
;

The inquiry committee issued its report along with its 

recommendations. { Copy of Inquiry report etc is

6.

i annexed as annexure “F”)

That respondent no 2 vide order no 20 dated7.

28/12/2023 imposed punishment against the

appellant. ( Copy of Order dated 28/12/2023 is

annexed as annexure “G”)
•. ■

?
I

That the appellant feeling aggrieved filed an appeal8.
}

before respondent no 1 same got dismissed vide order

no 5 dated 27/08/2024.( Copy of appeal and Order

dated 27/08/2024 is annexed as annexure “H”)

That the punishment order dated 28/12/23 and order9.:

passed by the appeljate authority are illegal, void ab- 

initio, perverse, fanciful, arbitrary, malafide and

i -• -f:



I
!
I

: 4i
{

without jurisdiction and not maintainable in the eyes 

of law, inter-alia, on the following grounds:-
4
t

\
GROUNDS:

1

That the impugned judgment / orders are illegal, 

unlawful, void ab-initio and against the facts of the 

hence untenable and liable to be set aside.

a.

1

case\

That the order of punishment was issued in a 

slipshod, arbitrary, fanciful and capricious manner, 

hence, not maintainable in the eyes of law.

b.
:

f That the impugned orders of both the forums have 

not based on cogent reason and the appellate 

authority rejected the appeal on assumptions rather

c.

i
*

- i
I ■I.

on merit which is against the norms of justice andi*
i

principles of natural justice laid down by the
I

superior Courts of the country.

Id.: That the ACR is a confidential document which is .i {
j

kept in safe custody of the establishment of the

department and appellant have no control over it to

temper or alter the same.

That the author of the ACR Tamour Iliyas DFOe.t%

was not called for verification of ACR written by I<

him. Neither his statement was recorded by the

inquiry committee for verification of genuine ACR
1

i
i

nor was his writing samples taken during both the .
I

inquiry for confirmation of the genuine one. Then
I

5

1
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how both inquiry committees assured themselves

that appellant tempered the ACR.

That both the inquiry reports does not disclose any 

dates of its compilation which make them 

suspicious and illegal and same can’t be used as a 

piece of evidence against the appellant.

f.

That during the course of inquiry author of the 

ACR was not inquired by the both inquiry 

committees which made process of inquiry

g-

defective and incomplete.

That Sample of hand writings were taken during 

the inquiry proceedings from all the witnesses and

h.

accused but no findings were given on them which

is against the process provided for inquiry.

That the informer mentioned in letter no 18911.

dated 22/06/22 issued by respondent no 2 was

never examined nor was called during the course

of inquiry for inquiring him on the issue.

That according to first inquiry report onJ-

13/01/2023 for the first time one more Fake ACR

brought on record by the junior clerk Mr Anees

Jamal of Mr Hamid Khan while how same came in

knowledge of respondent no 2 one year before its

coming on record.
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I

That the respondent No.l while dismissing the 

appellant from service has put aside the Khyber 

Pakhtunkhwa Servants Efficiency & Discipline of

k.

I

Service Rules / Forest Rules 2011.

That competent authority failed to appreciate the 

fact according to the Khyber. Pakhtunkhwa 

Government Servants Efficiency & Discipline 

Rules 2011 wherein detailed procedure is laid

1.

I

down for initiating proceeding against the accused

on cogent grounds.

That the procedure adopted by respondents against 

appellant is total violation of rules 3, 4, 5, 6, 7, 8, 9 

& 10 of Efficiency and Discipline Rules, 2011.

m.

i
I
r

1

That the Honourable forum has the jurisdiction.n.
I
I«

t

That appeal is within time.o.
]
1
I

f
It is, therefore, humbly prayed, that on«

i
t;
i acceptance of the instant appeal, order of the

respondents may kindly be set aside and petitioner .

may be promoted in light of the order no 5 dated

19/05/2022 and also granted the all back benefits.

PELLANT
Through: /

gulfj^ khan 
|i U Advocate 

/ii/^Abbottabad \c

Malik, Gul FrazTChan) 
Acfyocate High Court, Abbottabad

Dated:-24/09/2024\

y \
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VERIFICATION:-i

Verified that the contents of the instant Service Appeal 

true and correct to the information furnished by my client and that 

nothing material has been suppressed from this Honorable fo

are

rum.

Dated:-24/09/2024 ...APPELLANT

/

t\
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RyirnPF THF. KHYBF.R PAKHTUNKHWA SERVICE
TPTRTTNAT.. PESHAWAR

/2024Service Appeal No.

Muhammad Hamid

...APPELLANT

VERSUS

Govt of KPK & others

...RESPONDENTS

APPEAL
AFFIDAVIT

Muhammad Hamid S/o Sardar Muhammad R/0 Oghi Village Kot, Tehsil 

Oghi, District Mansehra, the appellant, do. hereby declare that the contents of 

instant Service Appeal are true and correct as per my knowledge and that nothing

has been concealed from this Honourable Forum.

I,

i Muhammad Hamid 
S/o Sardar Muhamptdd

Dated:-24/09/2q24 •

.*1

i
•?
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BEFORE THE KHYBER PAKHTUNKHWA SERVICE ^i
y

TRIBUNAL, PESHAWAR

Service Appeal No. /2024

Muhammad Hamid

...APPELLANT

VERSUS
Govt of KPK & others

...RESPONDENTS
APPEAL

CERTIFICATE

Certified that no such like Survive Appeal has earlier 

been filed before this Hon ^ble Forum.

• » .

...APPELLANT
Throuclu.

r Advocate
' * ^bottabad

*

Dated:-24/09/2024 K, Gulfraz khan) 
Ipurt, AbbottabadAdvocate

I-

t.

I



Orrf-lCl: order NO. f;V DATED JUDfiAft 
SAROAR MUHAMMAD SALEEM Dl^

FOREST Oivision°udbah^*'^^ oi-’ficer. TORGHAR

As pu( iGcommefidaiiDn ot the Depaittnertlal Ptnninii^jn f . /f

0'^ . /05/2022 under the Chaitmonship of Divim-m,;,, f wiffjg held
Division Judbah, Muhammad RIaz Forest Guard Smriar loighar Foiusl
Hamid Poresl Guard and Abdur Rashad Foresi Gunid ara i^. Muhamntiid
oT Forester in BPS-10 02160-800-36160) with inmicdi^i'- nh 
against the existing vacant post of Forester occurred Ju.- h, ih!!
Muhammad Maqbool Forester vide office order No 36 uat-a o? riA r
Muh..„,3a Pc.,3.or „on, Terghp, Fore.,
Office order No. 16 dated 31.12.2021 and two newly fost orPme^er

0^1v202T dalad

ISSUED BY MR.

This order is purely temporary and wilt not confer ai.r .^p ■... -.rnmu.ly on aboli’lionof 
the post and the official v/ill be liable lo reversion'to onqtiu-; past wrihout any notice at 
any lime ^

The Forester will be on probation loi a peiiod of one year ii. fnrm of scciion 6 (2) of die 
Khyber Pakhlunkhwa Civil Seivani Act. 1973 read \v,ih IS (Ij ol the Khyber 
Pakhtunkhwa Civil Servant (Appointment, Promotion and Transfer) Rules, 1989 duly 
amended

Sd/- (Sardar Muhammad Saleenij 
Divisional Forest Officer 
Torghar Forest Division 
Judbah

Memofandum:- 

Copy lorwarded to;

The Chief Gonservaloi ol Forests, Northern Tniti' ' Rirgion-il Abbottabad for 
favor of information, please.

The Conservalof of Forests. Upper Hazara Forest 
information, please

The section OHicer (Establishment) GoH_ of Khy^^^^
Environment and Wildlife.Deportment PesI a ' 6030-31 dated
reference lo his letter No (SOdHslt) FE 8 Vi-Ofi 3< D 9 

Ur0t»r2022. please

The Divisional Wildlife Officer Kobislan Wi'fll-le IJ..' .- "h Kont<it.in

i^i ^'''‘sional Forest Officer Patrol Squad

All concerned for information and necessary actual

1.

Circle Manschra for lavor of•>

3.

ii.

4

IIÎ
al Forest

Division

: -::

r
A

i



sar^Jmuhammad saueem

DIVISIONAL FOREST OFFICER 
TORGHAR FOREST DIVISION JUDBAH

4V*

•>
•-V !<3'

■ A>ij • email:dfotDrEliar33(S>gmail.com
No. fC79/ /GEGfp Judbah the 2.^- /06/2022Dated

I\yk7\c>t.u>ic /3 ^\Conservator of Foresis 
Upper Hazara Forest Circle 
Mansehra .

PROMOTION OF FOREST GUARDS TO THE RANK OF FORESTERS IN 
TORGHAR.FOREST DIVISION ^ SUSPICIOUS ACTIVITIES THEREOF

Subject:

■i'l
Memo

It is brought into^your kind notice that a Departmental Promotion Committee for 
promotion of Forest Guards to the rank of Foresters was constituted vide this office order 
No. 48 dated 11/03/2022 The Committee held its meeting on 18/05/2022
and after scrutinizing the ACRs synopsis etc. recommended fitness of the following Forest 
Guards to the rank bf Foresters as per Minutes of the meeting enclosed (Annexure-U).

1. Mr. Muhammad Riaz
2. Mr. Sardar
3. Mr. Muhammad Hamid
4. Mr. Abdur Rashad

Therefore, in the light of recommendations' of Departmental Promotion CunmiiLLee 
promotion orders of senior rnost Forest Guards to the rank of Foresters 
this office No. 52 dated 19/05/2022.

It has now been learnt, that one Mr. Muhammad Hamid lias changed two (2) repoi Ls fi oi n 
his ACR file for the period from 01/01/2019 to 31/12/2019 and 01/01/2020 to 09/04/2020 
having adverse remarks recorded by Mr. talmur Ilyas the then DFO toiyliar and [ilaced 
fake ACRs on fiie/record. Due to which no one could understand the factual position and 

the Committee recommended his promotion to the rank of Forester.

Such suspicious activities of the Forest Guard warrants stiict disciplinary action against 
him' under the provisions of E&D Rules 2011, however, before taking rurther action into 
the matter, it Is requested to kindly constitute a committee of llie Senior Officers to probe 
into the matter and furnish a fact finding report on the subject issue so that further action 
could be taken on the recommendatlons/report of the committee please.

.' i

were issued vide

r.Divisional Forest Officer ^ 
Torghar Forest Divi^on 
Judbahfj*

L/

I s

1

il
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OFFICE ORDER Nb.^ DATED MANiJEHRA TT«e31/07/2022 ISSUED BY 
IR. FARRUKII SAIR CONSERVATOR OF FORESTS, UPPER ItAZAtlA FORCSI CIRCLE

MANSEHRA AI.,* w f ^

fcJZmotSfof FcS?S?aS^^^ " Oeparu..ental P,onmUon

iS~flSS3ss™=S

\

I

1. Mr. wuiiammad Rlaz Forest Guard
j. Mr.rf». Sardar Forest 3. Mr. Muhatnniad'Matiild Fuiesi Qm.t ' 

_1r Mr. Abdut Rashad FoiPcf i^ia^i

3

iKjss•” —■ »«'vt

!• Mr. Failiad All 
Divisional Forest Officer 
Haripw Forest Division, Harlpur

2. Mr. Slielnybr Khan 
Divisional Forest Officer 

, DIrectton Forest Division, Abbottabad
TOR'S of the committee are as follows:-

1- To pin point and nominate Uie officials 
propose action against Urem.

»■ To propose acUon against Mr, Muhammad 
TOudulent means for his personal benefit.

»'• To gNe recommendaUons for future course

Sd/- (Farrukh Salr)
Conservator of Forests 
Upper Hazara Forests Orde 
Mansetira
Memo: -.

Copy forwarded to:

1. Thei Chief Conservator 
ple^.

(Qtalrman)

(Member)

involved-in this fiaudutenl act and 

Mamld Forest Guard fui using 

correction.

4^ O ' ( of Forests, Nortliem Forest Reglon-11 «>bpUabad

'rz W""™""" Ple»e
ll» rtPvam ““*? ''““I*

'■ “-»»»

for infonnalloi

It and

i
Conscrt^Vof Fdfests 
;|^r.^o,a,c= •r ^

^ i

■-I



!•

Read wlttr

Officer alongwlUiMr.fshehryar Khan'DFCrror^^ wa? appoinled as etiquhy 

Hie ofnclal(s). .: .. ' . ‘ ‘^‘^’’‘^VOling Ihe eiiquhy ayafiut

16.09,2022 . •..
DFO Torgharlelter No, 360/GE dated 12.09.2022 '

. sr.sssfe'iics' *’ ■"
• J'iii. This.officeieuer No.fero/GE dated 2fl2'’202Tr ''^

«■ This , Office letter: Nr3^°‘:5tGl^dmed“ .
11.01.2023 . .. I ' for proceedings on

: '
2022.

107;GEd.ited 1B.08.2022 and letter,Vo. 10 l7/GE.dala..l
iv. «
V. •

Vi.'

I *

• Brief History of case

Vide hj let^r.No; 1001/GE dated 22.00.2022 that Mr.Na,

' °r®s’ Guard) has got promotion Ihrough'fake ACRs
.lacs Wrnlahed. the comm Itee of Mr. Farhad Ati fDKO Haripur, and MrShahryar

OtHc T M vide Conservator Upper Naza.'n
order. No. 05 dated 2ji.07.2022 with following TOIHS wi,ton are as follows

. In order lo lhe dig out (.‘is

;2rr;&fc!"s,‘'Vt“ “
»') T9 9<ve recomm4idaUons for future course co.rrecHon.

. i)
and

‘FBOCEEniNn
i I t

Of r! r '=“rd/docu.men;s pertaining ,c the Sonir.)

lellor No M/crd 'VHh Take ACRs. the DFO Tmghar vide

■7 .commtttee cha,rml.,n letter No mentioned ahnve.Tite enouiry Cnmmi.lce

!;-v •.
5

Uif) t
BlOhS'tuSSS'

I'age 1 of 7

;

. I;- .........f -’•.■-.-.f*,

' T-l

I

i



A'man vid. ,e,« no.',6^ 7/ge dated 16.09^^ 

ferpraw/on of furlfter docu nenls and rdcord^ ^

HanM s^nsii ., rt, daiedV^a «■
teller No. 3431/GE daied ' •6'l2 iai>i A 'T^^gHar vide
personal headhgwidrtfib in dructl^V A ^dard regarding ,

i --gai,pr„Ldin:£r9S^ •

; -fWorklng as,;dispalCJief‘at 
05.01.2023 wde DHO Hari 
28.12.2022.-The acCused- 

■ proceedings 6f enqu 
(Cominillee Member).-The 

(or Hie month of January:2 

orders of Forest Guard b 

‘(6 dated 10.03.2022.Pers(

^<1 '•.Z)r . V>

requested again.toDFO torylvr

ijjr
• .1 *

To fUiihbr. 
r. .Ahees junior.Cierl; along 

i_. : , Shahedh'Motor Boat bijeral-Vr
Divisional omce) wefe.called::for 'pWsonal ltearm^.,.n

ur chairman Inquiry committee leiier No. 
orest.Guard Mn Hamid kt 
y In'the'ioffice’tof DFO

347p/GtH dated 
Piid other witness .aliended 

.Direction NFR^Ii. Abbcllabad '
iros^cutor Head Clerlt submitted Enquiry progress 

^22, February 2022. March 2022 along 

ce order No. 47

lan

report
with Exoneration 

dated 10.03.2022 and office Older No
Mrw • M - Shaheen {Motor Boat Oporalo

■ Waqas Hussain (Divisit iial Accountant) took pi 
Mr; Anees Junior Clerk ancj Waqa

, statement Of Mr. Shaheen
Guard and Mr, Anees Jan

r) and
K.place, vvri^rig te.,1 (or comparison o; 

s accountant were olilained.riim Ihein.-Tlie wiillvn 
5lso obtained. During perscnal.heaiirig Mr, Nainid l•■oresl 
al submilted wrilleh applicalion (or tire poslpditemcni 

or.nex( .dale. Also,-Mr. Anees. Jamal submiKed I

personat heanng on llOl 2023 
Mr. Mariiid Khaii Fofesl.

■ submitted a written stalein

the proceedings and fixinc 

want to add. further proofs

ui
llial lie' 

. Tlie
and Olliers for

. J as per the .request of Junior Clerk Mr. Ailees o„ l 
Guard. The accused l-orosl Guard Mr. Ilamid kl,a„

'ake ACR of Mr' HarnId U 

O1 01.2020 ,to 09.0.4.202( | Also the lo 31.12.20iy nnd 
J persona) healing of Mr. Anees Jamal was

I

Page 2 of 7

L. ‘—■uPv;.;-------- ,
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* Jfeniuced and oblai„ed> ijen la,e;„eni as Mr Wac|as in ,l„

*0 or DFO(D)NRR-|IAbto«abad (enquiry Men-.l-.r,. '

■m- ■
f:

rr
V;'

mscusstoN-
i The-.accus^,d.'Mr.‘ Hamici. -T

eg Uor^s^^yeled against and^reileraied Iha, ACIis are conncientlal recur,< uf 
^lonaraffioe. Harce^ alt. fatoi^bf ACRs or changing rcnarKs is n„l possible. 

larther elaborated in his writlen reply that according to rules ihe ndve.se renra.ks be

•in lime frame Of one monUvbul nolhing has becii
»™gn,cated so thatihe c,u,a f^Ve tendered appeal against adverse re.nad.s ,u 
Ite higher.authonty.,Also .p|ra9raph.3-f ct the Instructions warning, and counseling 

ollhe official.is necessary /j re-re.cjulsile but 

cpocedure of concealirig, yv 
• lien adopted. \ i

communicated lo him iwlth

no counselifKj has been dbne. Thur^; Iho 
jinirig "and communIcaUon of adverse reihaiks has not

1. Dudng personal: I parl4‘.on '2G.1i.202.2, the accused Forest Guaid was 

. . asked that"froniv,jJel^,he has’obtained>igned ACSs; He replied'that the
spirre has beeir otiaiiied from Dlyislonal Office Torgha,' '

2. He was asked tha • AQRS fcrnrs reu^ived fron, DFO Turghar were proirerly

sealedornot. He fPlipd that AC.R fprms were sealed: in prefer, envelope
.3. Who made. the c ranges^ In ACft forms, lio loplled dhaf alteration

replacement.ofACp form look place 1,1 pivislcnalofijee.
4.- The. accused'. Fbn st Gyard v/i

an.1 ,

v/as asked that whether you have' 
not. He. replied that Mr. Wagas-hap lelsphdnicaliy ~

^ communicated thfet your ACRs a^e adverse arKl'yob are r.ot fit for - 
promotion...:.'. .
Also on the'sarrie

seen the
-ACRs forms are

iay. the personal hdarliig oTMr. Aheos Juiiior'Cleik ioo'^ 
place in the dfn6e j>rDF0Haripu^

5, The dealiirg hand Junior Clerk Mr. Anees was asked during the course ol 

DPC. you were ir charge of which branch/ser-Uoa 

incharge of lease j s w^fl as establishment section. ■ '.

6. He was further as

He repl'-ed that I war, ■

ed that from where he has obtained Uie oiigina! ACI^s. 
\CRs. were obtained r.-om DFO Tjiyhar after F-Ha- replied that 

promotion.

Vq\'-^^qr51168 ^
0345-95t>^vocME

Page 3 of 7
• ;
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1

m m.Jm N ..• . ^I

. *
i • ^,_ -✓ kV

f •r-: •
ope-received from Guard conlaiiVeJ -

5 f^^lied that tile sealed; envelope 'coiilained ACU. -

7.;.:The. sealed enve;■

•.-••• -
ACR ifornis' br; n 

forms witii advers
(

. J . • '

5 remarks/ ,: J
««v '** •.. * Vt

On.;2p:i2i023/the dW^ 

saidrthat tijp; ACRs of Mr. 
SbF.O/Rf^O Vfia’s .. been !;

hSnd.Mr. Ahees Junior Clerk

lamld Foresi Guard >ere missing.'the concenied .' 
, , _ . . .. . ihrou^'K'^ letter and j HaHiiU . f-orest Guard :
trelephonically.lhal your ^Rs are due;;Thus the ACR h^s been previded^by Mr

?n \whlch synopsis for DpC were prepared; -

•: *-
In his .wfitlen slatehienl '

Hamid Forest Guard based - V

^ «so Mr. Haririd Forest Gua d Ihlris writterr staterhent narrated that the ACR received

r fon, the theh DFOTorghat were given to Ariees Junior Cierk, Alter, then lire story or

lake ACRs came 16 iighl. T lus Ihe'brigillai ACRs were giyeii by Anees Junior Cieiir

. was produced lo.DF 3 -Torghar- i remained ignoranl (.dm .originaf as weii as 
' lake ACRs. :

i-.
•Again oil 05,01.2023, the. . ,' ccused Forest Guard and dealing hand
appearing bPIore. the eiiqu |y ComniiUee aibng wiUi relevanlTecord. 

Mr. Riar being prosecute

were called lo.-
■The head clerk-

in. Uie enquiry submitled the exdiieratioii order Ihu 
accused ■Foresl Guardiaio, g with the mentbiy progress repoil oi discipiihary cases 
or the month, ol January .' jrehruary and March 2022. Also on the same day wfiling

. sample was taken from Anrjes! Junior Clerk and Waqas Accountant,

Tile slalement of Mr., Shah 

reached the offtce which iiv 

sSme sealed envelope was

' Ori the same day personal

:
len Boat operator also renecls ll;iOl sealed ehvelope has 
as‘handed over ip him by Mr. Hamid Forest Guard. The 

aler on handed over to the Mr, Andes Junior clerk.

leaHng of Mn Shaheeh Boat operator look place. *.
<1

1. During personal hea hg Mr. Shaheeh'Boat operator, was asked Uiat v/heihei*
he received the. sqa ed envelope. Fie-replied Urat envelope w'as received hy
him but he did not rebpgnized what is Weseht in envelope. ; •

that pettier anylhihg was writleh-on Ihe envelope. Me
replied (hat he was r dI aware of il.

3. Furthermore, he wa: 
informed anyone of

2. He was asked agair
i •

■ asked Uiat when he received the envelope .whether he ' 
the office about the.envelopd he replied 

Hid Foresl Guard.
that he was

restrained by Mr. Ha
I

ALIKPage 4 of 7.
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1 i

WdicTtl^^handetl-over'^the envelope to 
^'^’afiyone. He.ansWere d'that envelope was handed over to Mr. Aneeg Junioj- 

Clerk after two-to tlire e rhbnthseflef the promotion process.
Also, Mr. Waqas Accouhtah of.Tprghar Forest bivisipn-was'inquired on same day.

g^'^^Ss'.again ques pneb',that.when, di■tti

■11'1
1 J.

.. 1V He .was asked which ^branch he'deals. He. replied that he, is Junior Clei k and
. / ■working as Accounta 

2. Hewa's asked agaih 

.^will not be'promote I on cLirreht ACRs.', He replied that.he did not called 

• anyone. ' ■ . ' '

it since 2014.
halv/hy did he informed-Mr. Haniid Forest Guard tliatlie!

On 05.01.2023, Mr. Anees Jamal-^Junior. Clerk and Mr. Hamid Forest Guard 

requested for postponemeri and fixing.of another dale for enquiry proceedings.

I ’’{ ilie accused Forest Guar I Mr.' Harriid and Atlees Junior Clerk and other wdre 

• directed Vide DFO Haripur I liter. No..3548-51/GE, dated 11.01.2023 to appear before 
■ t!le enquiry committee in till bffice bf DFO. Direction NFRdl Abbollabad.

On 11.01.2023, Mr. Hamid khan Forest Guard furnished.a whtleh slaiemenl befoie 

the enquiry I CortimiUee wl erein he admitted that ACRs were replaced by him. =
Furthermore', he stated'the Mr. Ayaz Accountant informed him that his ACRs aro i

I i adverse. On the basis of V hich'lie cannot be promoted. He also added ipoie tlial j 
^ "ttiere is no fault of Mr. Anee 3 Junior-Clerk and Mr. Waqas Accountant.

Also, on the same day the v ritihg sample,of Mr. Hamid Forest Guard was taken.

, 1

1

On 13.01.2Q23, Mr. Anees Junior,Clerk produced another fake ACRs of Mr. Hamid 

Forest Guard for-the same i leriod on the basis of which he was promoted.

1. To further inquire' If e' matter .Mr.' Anees Junior Clerk was asked lliat who. 
changed the ACRs i i the office record. He replied that he is ignorant and nor 
informed by anyone ibout the matter.

2, The second fake - >CRs he .produced .before the enquiry Committee'is, 

obtained from When . He replied that the'photo of ACRs v/as saved in my 

mobile phone.

5

]• rV
\

■
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‘

•tO'/W';-.IM
^^aqas Accountant to ghar Fforkt piyisloaTihls staiemeiU showed shcv/sV 

.complete Ignorance liv.lhe maller’lhqt he.is working as-Accountant tiius he.lBs 

nothing to do with the ACRs of any official. • "

*.
!. ?

f«r

; X ;
i

Mr. Ahees Junior Clerk exfl clt|y staled lhal.:th.o ACRs fonns .ef.Mr.; Haihid Foreol, 

Guard dufing We period of 1 le OFO Toigh'ar Mr.’Taimor Ilyas were given by him. His' 
prpmotidn'’'case was.process 

anything about any ACRs-fc •
edjon .Ihe basis of those ACRsi.Tlius, lie do not knew 
the same period

.. S • . •

5

PlNblNGS / CONCLUSION

ngs; Hie.following findings caitie-to light which.During lhe..'enquiry proceed
are

. 1. AGR'fonn w/tiich s confidential documents has nOl been liealed 

■ in the light of ACF instruction of 2000.
2. After signing the 

responsibility of I
* -i*

to keep it iri safe 

of PER inslructioi 2000.
3. ;• It also transpires

accused Forest'i Juaixl were held in abeyaned which Is ayaiiisl . 
• the ACR inslrucli

4. .{yir.^Hamid Fores Guard being lhe;carrier of ti ie ACRs fonn lias 

beeri involved forgery. Hius replaced Iho ACRs with fake 
ACRs.
Mr. Anees'Junk r'Clerk also has equal share in altering the . 

* confidential dqcu rienls. He displayed loose'conlrpl/check over to. 

keep the record n his custody which'liiakes his truslwdrihiness 

honesty and intei irily dubious.

‘.I
i

t
♦

\CR by cpunleisighing authority, jl is the piir'no 
e couhiersignihg auihoiily/conipelent aulhoiily 

justpdy and ensure its .disposal'.as per .para G.O

prm the enquiry preceding that the ACRs of Hie

•1)n. *:
S

1

;
. ; 5.

!
recommendation •

Mr. Anees Jama (the Uien incharge Establishment Section) has 
, also been irivolvid in record tempering and unable to keep the 

confidehtial' -rec 3rd in safe custody. Menco. disciplinary 

proceeding unde E&D Rules 2011 may be initialed.

I.

i:
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»«iiTO MiS-conUucl 7.1

' The chai ye of corruplion under.dause 2.g C
established a^aiiisiW accLfeed'Mr Hai.lid 

one of the major penalty is recommended

. .;N13P
hsehtJi
)143

’.2-87

n. ■■

• (V) has ; )een fully es

; (Forest (-uard). Hence
under cIj use 4(8) of E&D Rules 2011 . ■
InstrurticH oii filing of Performance Evaluation Report 200

■ Also adverse remarks 

guMneS nientioned

#

^/2023
iii.

may be s trlctly followed In lettdr and spirit
pliR shall be; communicated In isin ACR ' r P,, , _

parayi aph 5.2 of thd above■.fnciitioned inslructbns.;
in ■;;■

ITEfl.. '

riES^3 if
I SA1 •• Division^ Forest Officer .

' then Direction Forest Division; Abbotta^d 
•• (new DPO Galis.Forest Division. AW)

• .(Memher)

Far
Divisional fbrest Officer 

'Haripur Forest' Mvision.’ Haripur 
(Chaman)'-.

l:l'ie

•^3

■ir \
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<•CHARGE SHEET t«-="

1. I Saeed Anwar Divisional Forest Officer Torghar Forest Division Judbah, as 
competent Authority, hereby charge you Mr. Hamid Forester (the than Forest 
Guard) of Torghar Forest Division as follows:-

That you while posted as Forest Guard in Judbah Forest Sub Division have 
committed the following role/irregularities during your promotion from Forest Guard to 
Foresters: '

a. It was brought in to the notice of the then DFO Torghar Forest Division that you Mr. 
Hamid Forest Guard has changed (2) two Annual ConfidentialReports from your ACR 
file for the period from 01.01.2019 to 31.12.2019 and 01.01.2020 to 09.04.2020 
having adverse remarks recorded by Mr. Taimur Ilyas the than DFO Torghar and 
placed fake ACRs on file/record. Due to which no one could understand the factual 
position and the Committee recommended your promotion to the rank of Forester.

b. That committed heinous suspicious activities which tantamount to (i) Miss-conduct 
and (ii) corruption and warrants strict disciplinary action against you under the 
provision of E&D Rules, 2011.

c. That in view of above the than DFO Torghar Forest Division requested to the 
Conservator of Forest Upper Hazara Forests Circle Mansehra vide letter No. 
1891/GE dated 22.06.2022 f Annexure - h to Constitute a Committee of the Senior 
Officer to probe in to the matter and furnish a fact finding report on the subject issue 
so that further action could be taken in the light of said report of the Committee.

d. That after detailed eiiquiry conducted by the fact finding Enquiry Committee 
comprising of Mr! Farhad Ali DFO Haripur (Chairman) and Mr. Shehryar Khan DFO 
Direction Abbottabad (Member) constituted vide Conservator of Forest Upper Hazara 
Forests Circle. Man'sehraOffice Order No. 05 dated 29.07.2022 (Annexure-m 
submiltedits fact finding report to the Conservator of Forest Upper Hazara Forests 

ansehrafAnnexure-Uhwhere in the committee inter alia recommended 
of proper action against youunder Clause 2 g(ii) and 2 (I) (v) of E&D Rules■MO ^m^sunder:-

you Mr.; Hamid Forest Guard furnished written statement before the fact 
finding Enquiry Committee on .11.01.2023 wherein you admitted that ACRs 

^ replaced by you. Furthermore you also stated that Mr. Aykz the than
Accountant>Galies Forest Division Abbottabad informed you that your ACRs 
are adversed. On the basis which you cannot be promoted. You also added 
more that there is no fault of Mr. Anees Jamal Junior Clerk and Mr. Waqas

0*^

Hussain Accountant of Torghar Forest Division.

By .reasons of. aboye you appear to be guilty of Mis-Conduct and corruption in terms 
and provision of under Rule-3 and 5 of the Khyber Pakhtunkhwa Government 
Sen/ants (Efficiency and Disdpline) Rules 2011 and therefore you have rendered 
yourself liable-to all or any of the penalties Specified in Rule-4 of the rules ibid.

2.

...... ------
1 IP age



J
3. ' You are therefore, directed to sub . our written defense within 07 days of the 

receipt of this charge sheet direct to the Enquiry Officer/Committee, failing which it 
shall be presumed that you have nothing to defend you and exparte action will be 
taken against you.

4. Intimate whether you desire to be heard in person.
'I •
J

5. . A statement of alf^atidns is enclosed.

Sd- (Saeed Anwar) 
Divisional Forest Officer 
Torghar Forest Division 

Judbah

;

i
I •

i
ti

dated Judbah the 23 / »^2023. 
Copy of the above Is forwarded to;- ■

/GE

1- The Conservator of Forests, Upper Hazara Forest Circle, Mansehra for favour of 
information with reference to his Office letter No. 6921/E dated 06/04/2023, please.

Mr. Ibrar Ahmed DFO Agror Tanawal Forest Division Mansehra Enquiry 
Officer/Committee for initiating proceedings against the accused strictly under the 
provisions of Khyber Pakhtunkhwa Government servants (Efficiency and Discipline) 
Rules 2011 and complete the Enquiry within stipulated period. Enquiry file from page 
01lo__:__ is enclosed herewith.

2-

Sub-Diyisional Forest Officer, Judbah Forest Sub-Division for information and 
necessary action. He is directed to join the disciplinary proceedings on the date, time 
and Venue fixed by the Enquiry Officer/Committee and vigorously defend 
Government interest as Prosecutor.

4^
M̂r. Hamid- Forester for information and compliance. He is directed to submit.reply to 
the charge sheet served upon him directly to the Enquiry Officer/Committee v,nthin 07 
days of the receipt of this memo and also appear before the Enquiry 
Officer/Committee on the date time and venue fixed by Enquiry Officer/Committee for 
the purpo^'^^e Etiquiry proceedings.

TorghaKForestJ3ivision . 
Judbal^’

Jc
2 IP a ge II

i
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» • v./
DISCIPLINARY ACTI^M

1. I Saeed Anwar Divisional Forest Officer. Torghar Forest Division as competent 
authority, am of the opinion that Mr. Hamid Foresteritha thenForest Guard) of 
Judbah Forest Sub-Division has rehdered himself liable to be proceeded against, as 
he committed as he committed the following acts/omissions, within the meaning of 

Pakhtunkhwa Government Servants (Efficiency and Discipline)

2. STATEMENT OF ALLEGATIONS.

a. That consequent upon pointing out of several discrepancies by the Chief Conservator 
of Forests, Northeiii Forest Region II Abbottabadvide letter No.nT « 10017/E-30 dated
07.06.2022 reflected in the minutes of the meeting held on 18.05.2022 regarding 
promoWon of Forest Guard to the rank of Forester and on serious nature allegations 
came in to the notice of the. than DFO Torghar verbally through reliable sources 
against Hamid Forest Guard that he has changed (2) two reportsfrom his ACRs file 
for the period from 01.01.2019 to 31.12.2019 and 10.01.2020 to 09.04.2020 having 
adverse remarlts recorded byMr. Taimur Ilyas the than DFO Torghar and placed fake 
ACRs on file. Due to which no one could understand the factual/clear position and 
the Committee recommended his promotion to the rank of Forester.

b. That on his this, illegal and unprofessional act, the DFO Torghar requested .... 
Conservator of Forests. Upper Hazara Forest Circle. Mansehra vide letter No. 
1891/GE datec^ 22.06.2022 to constitutean impartial fact finding Enquiry Committee 
to probe in to the matter and furnish a detail fact finding report on the subject issue. 
The fact finding Enquiry Committee constituted by theConservator of Forests, Upper 
Hazara Forest Circle. Mansehra office order No. 5 dated 29.07.2022 has submitted 

o the Conservator of Forests. Upper Hazara Forest Circle, Mansehra with
of proper action against the accused under the

^TtoPsidns of E&D rules 2011.

V admitted through written statement/reply before the fact finding Enquiry
replaced by him. Furthermore he also stated that Mr. 

Galies Forest Division Abbottabad informed him that his ACRs are 
; A adversed and in presence of these adverse ACRs he cannot be promoted to the rank

of Forester. He also added himself that there is no fault of Mr. Anees Jamal Junior 
Clerk and Mr. Waqas Hussain Accountant of Torghar Forest Division.

the

repo

That these suspicious activities committed by him and confession statement given by 
him before the fact finding Enquiry Committee warrantsstrictdisciplinary action 
against him under the provision of E&D Rules 2011 as he is found guilty of 
(f) Miss-conduct and (ii) Corruption.

3. Therefore, for the pijrpose of the Enquiry against said accused official with reference 
0 the above allegations, an Enquiry Officer/Enquiry Committee consisting of Mr. 

rar Ahmed DFO Agror Tanawal is hereby constituted under rule 10(1)(a)of the
joiQ rui0Sa ).

3|Page



(JpThe Enquiry Committee shall m accordaiSewilh the provisions of the rules ibid 
provide reasonable opportunity of hearing to the accused, 
make within 30- days of the receipt of this order, i 
or other appropriate action against the accused.' .

'vf

> -4.
, will

record it findings and 
recommendations as to punishment

5. The accused official and a representative of the department well versed with the case 
shall join the proceedings on the date, time and venue fixed by the Enquiry' 
Officer/Committee. i; / m /

■<

Sd- (Saeed Anwar) 
Divisional Forest Officer 
Torghar Forest Division 
Judbah

I
■VI

• No. Judbah the 1^12022.I dated
■ ]'

Copy of the above is forwarded to;-
1*

1- The Conservator of Forests. Upper Hazara Forest Circle. Mansehra for favour of 
information with reference to his Office letter No. 6921/E dated 06/04/2023. please.

2- Mr Ibrar Ahmed DFO Agror Tangwal is hereby appointed/constituted as Enquiry 
Officer Committee under Rules - 10(1) (a) of rules ibid for initiating proceedings 
against the accused strictly under the provisions of Khyber Pakhtunkhwa 
Government servants (Efficiency and Discipline) Rules 

, Enquiry proceedlng within stipulated period.
2011 and complete the

3- Sub-Divisional Forest Officer. Judbah Forest Sub-Division.. for information and
newssary action. He is directed to join the disciplinary proceedings on the date, time 
and venue fixed by the Enquiry Officer/Committee and vigorously defend 
Government interest-as Prosecutor.

Mr. Hamid Forester for irifomiation and compliance. He is directed to submit reply to 
the allegation leveled against him directly to the Enquiry Officer/Committee within 07 
days of the receipt of this

4-

_ . memo and also appear before the Enquiry
Officer/Committee on the date time and venue fixed by Enquiry Officer/Committee for 
the purpose of the Enquiry proceedings.

. Divi9ieBM»Fore ot OWfCl 
Torghar Forest Division 
Judbah\ Va

5.*^ .•
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«B AgftINST HAMID FORESTER OF
V

PMnilTRY REPORT IN DISCIPUNARY CKi'.

V, TORCHAR FOREST DIVISION'i'

RgAD WITH;-

1. Charge sheet served by DFO Torgh'ar vide No. 1795-98 and No.l799-1802/GE 
dated 23-06-2023.

2. DFO AT (Enquiry Officer) letter No. 44/GB dated 06-07-2023.
.3. Reply furnished by accused dated 18-07-2023.

. 4. DFO AT (Enquiry Officer) letter No. 219/GB dated 24-07-2023.
5. Copy of DFOjTorgter letter No. 1891/GB dated 22-06-2022.
6. Copy of the Conservator of Forest Upper Hazara Forest Orcle office order No. 

05 dated 2947/2022.
7. Copy of the Conservator of Forest Upper Hazara Forest Qrcle letter Nb. 

6921/E dated 06-04-2023, aiongwith fact finding enquiry.
8. Personal hearing/cross examination on 18-08-2023.

r6?

BRIEF HISTORY OF CASE:-
V

The DFO Torghar vide his letter No. 1891/E dated 22-06-2022, requested the 
Conservator of Forests Upper Hazara Forest Circle that Mr. Hamid Forest Guard has got 
promoted ttirough fake ACRs and also requested to constitute impartial fact finding 
enquiry committee. In order to dig-out the facts the Con^rvator of Forests Upper 
Hazara Forest Circle constituted enquiry committee comprising upon M/S Farhad Aii 
(DFO Haripur) and Sheryar Khan (DFO Direction NFR-II Abbottabad) vide office order 
No. 05 dated 29-07-2022.

The Enquiry. Cornmi^e after conducting detailed enquiry into the matter furnished its 
report to. the Conservator of Forests. Upper Hazara Forest Circle with the following 
recommendations. :

1. Disciplinary proceeding under E8iD Rules 2011 may be initiated against Anees 
Jamal (the then T/C Establishment. Branch) as he also involved in record 
tempering and unable to keep the confidential record in safe custody.

y^^Sges.of corruption under:2(II).and misconduct 2(IV) have been fully 

BipliSfW against the accused. Hamid (Fprest .Guard). Hence one of the major 
under clause^(b^of p8J3 Rules 20n. 

^p>.V^^'^'\ld^ctipils:on vyriting ACR 2000. may, be strictly followed in letter & spirit/ Also 
xN\ii’^^e'^^»r-emarte-in ACR or PER.shal|. be^communicated in guidelines mentioned 

O‘^^.'^^jr(\ >fep0ragiaph 5.2 .of the above instru^lpns, On,.ffie receipt of fact- finding by DFO 
.^•'^^'T**Torghar-seryed a charge sheet to Mri^Hamid'Forester and appointed undersigned

2.

PROCEEDINGS; 5

Upon receipt of charge sheet, the accused forester was directed to furnish his reply vide 
DFO.Agror TanawafForest Division Mansehra/(Enquiry Officer) letter No. 44/GE dated 
06/072023. In response the accused furnished his reply on 18-07-2023 and he was 
directed to appear for .personal hearing on 3/8/2023 vide letter N0.219/GE dated 
24/7/2023 and the DFO Torghar was requested to direct the prosecutor to join the 
enquiry proceedings-alongwith original record but due to non appearance of prosecuter 
the date adjourned for 18/8/2023. Accordingly the accused was heard in person on 
18/8/2023.

;
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In written reply, the accused Forester Hamid Khan rebutted the allegatibns/charges 
leveled against him and stated that the ACRs are confidential record of Divisional office, 
hence changing In ACR Is hot possible for him. He further elaborated that according to 
Section 4 .sub-section {i).(iv)(a) & (vii) of-the Instructions on writing of PERs, the 
adverse remarks shall be communicated to the officer/official under report within 
month but noOiing .has been communicated to him so that he could have tendered 
appeal against adverse remarks to appellate authority. No counseling has been done 
according to paragraph 3-7 of the'Ibid instru^dns. He further in his reply
that the concerned clerks requested him that due to his case of fake acrs. 
they have badiv suffered. Therefore."' he requested before the inoulrv
committee that there Is'no fault of M/S ANEES JUNIOR CLERK & WAOAS 
ACCOUNTANT In Bte temoerina/replacement of ACR.

one

• ■

j. . V/ •
During the personal, hearing'on 18/8/2023/and .^ss question he replied that after 
initiating the ACRiby Maqfiool Range'^r^ Officer^he himself visited the office of DFO 
Galis for countersignature on the d!r^on„.of Waqas & Anees Junior Qerk. During 
personal hiring.following answer/question session was held:

“ --- ' -i . ?,V-: -

S.#' Question t . ■ ’' f.'-- Answer ■
•When ■ ;you reived - back ;- the
a>unters!gned' •'.'■•ACR,' form 
DFO/cpuntersigning ■ Officer'(Mr.,- 
Taimiir,'llyas)’;rwhether .'the • ACR 
was-ini.sealed 'in-proper-envelope

I Np, envelope was open..
f
j

>3?- ■.1

2 WhoJnformed you regarding
adyer^:AqR?:' ' =

Mr.-Ayaz Accountant of Galies Forest 
DiVIsion'informed.U- . t

3 After obtaining the ACR from DFO
Galies office, to whom you 
delivered? : '

After receiving the ACR from Mr.-Ayaz
Accountant of Galies Forest Division, I 
handed-over the ACR to Mr. Shaheen Boat 
Operator of DFO Torghar office.

,^^ou know about adverse ‘ I was informed by Mr. Ayaz Qerk of Galies 
Forest Division, later on Mr. Waqas also 
Informed me telephonically.

^'^Qs/the promotion process?’
M/s Anees •& Waqas informed me that due
to adverse ACR, you cannot be promoted 
and. I don't know about the replacement of 
ACR.

6 Mr. Shaheen Boat Operator replied
during the personal hearing that' 
Mr. Hamid Forest Guard has 
handed over ACR to me and told to 
keep with, you as it Is my personal 
document and. hand over to Mr. 
Anees after 2&3 months.

He (Mr. Shaheen) seen and I told him that
it's an ACR.

V

7 Whether Mr. Anees was not
present on his s^t when you 
handed over theVsame to Boat 
Operator?

Both were sitting there in same-place.

8 In your vyritten reply, yoii
mentioned that Mr. Waqas also 
told you about adverse ACR, then 
vyho did the fake signs?

■ i. .. ‘

I don't know who did?

s I

i*'

> I

J



a: V.9 How, . someone else can 
write/prepare a fake ACR for you, 
as the same was your Performance 
Evaluation’^eport, describe it.; '

iswer.

10 Rather than all that you may
record more |ri your defense. - I :, ( am satisfied

answers/statement.
with all the

i :/
s.#

_Operator of PFO Torqhar office.
No,'enyelope was open. ^ "

I

1 .
i

2 He replledy,that;:ACR: forms,were.
sealed'In proper envelorv»’ ' •' - 
He replied/,..mat alteration •: and. 
replacement of ACR from'took place 
In Divisional offlrp 
Waqas has 
communicated

3
He did not know about the replacement of
ACR. '

4 .. telephonically 
^ that ACRs are

adverse & you are not fit for 
I promotion. •

I was informed by Mr. Ayaz aerk of Galies
Forest Division, later on Mr. Waqas also 
Informed me telephonically.

From the foregoing comparison. It dearly reflects that the reply during the cross 

questioning before Factfinding Enquiry Committee & during personal hearing before the 

undersigned Is quite..coWradlctory. He adrnitted during the personal hearing before the 

Fact Rndlng Enquiry Committee that there is no Involvement of Mr. Anees Junior aerlt 
, as he himself has tempered/replaced the.original ACR with fake ACR & also given.the 

written statement before the fact flnding committee. During the personal hearing before

^ accused to defend his case but he could

. his pfpmooon to the rank of Forester.
.

HNDINGS/CQMai IICTow.

Although .a,- detailed f^cf finding enquiry has already been conducted 

chairmanship of a senior most Forest Officer who proved the 

fake ACRs by accused himself and keeping 

rank of forester.and the fact finding enquiry

under the 

allegations of exercising 
file to get benefit of promotion to theon

, committee has dirertly recommended
major penalty upon the accused official, thus there remains no question of conducting a 

fresh Enquiry to Investigate the

I

matter, as the accused has himself admitted the 
malpracBoe In writing before the Committee, however, to fulfill the
enquiry has been 'conducted In detell giving full opportunity of personal hearing
answer/question to.the accused In presence of the Departmental Representative.

(
nonns of justice, the

and

j:■v
> , US. ,.V
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> .
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During the enquiry pbcess,, it has been ofeSveed that the accused has taken quite 
different stances during the enquity prpceedings both before the fact finding enquiry on 

each hearing and similarly during fresh enquiry when he has been called for personal 
hearing on 18.8.202^The accused has time and again tried to shift his responsibility of 
alteHng the ACR^ up6h the shoulders of others to save his own skin from the unlawful 

crime. Perusal of his' written statements, fact finding enquiry 

hearing during fresh enquiry proceedings, it is concluded that:

/
report and personal

; .
1. ACR was received by him in open envelop or in sealed covered (must be in 

^led coyered)but the official handing over the ACR from Galls Forest Division 
has wrongly delivered which should have been sent under sealed 
responsible Officer/officlal or dispatched through official dak.

cover to a

• properly delivered the envelope ODntaining ACRs in his
office to ;any responsible officer/official rather he kept the ACR with Boat 
Operator-working as dispatch clerk in Torghar Divisional office as deposit 
treating as revocable till he manage fake ACRs to replace the original one having 
adverse remarks which he committed malpractice.

if^'tiatlng and dispatch of PERs is also not in order according to 
Instructions on Performance Evaluation Reports.

problems but instead the accused has

above, the accused cannot be absolved from any of the charge leveled 
jii in the charge sheet. . .

RECOMMENDATTONg

Q

031*^ ^ m
The nature of criminal practice/offence committed by the accused deserves major 
penalty i.e. dismissal of accused from service but whole accusation of offence cannot be 

attnbuted alone upon the accused as there remained some deficiency in the process of 
initiating ACR and. its dispatch ,to concerned office as elaborated in item-3 of conclusion 

and keeping |n view; his‘lengthy seivice infthe Department, It is recommended that:
1. The accus^.may be'reverted from Forester to the original post of Forest Guard post 

with effect from the;date of promotion .and the,emoluments of high
may be recovered from his pay. V \

V

er rank if any paid
5

He should be k'qpt under observation for a. period of two-years and if any fake activity

IS, noticed, he should; be terminated from-service without further investigate^
He may be \yn(ned strictly to be careful in futyr^ service.

4. strict warning , may also be administered to dealing hand for handling the
PERs/Confidential documents.

' i-V- ,, ■ ^

2.

3.

» V ;•.5

Ibi hytJfficer) -v:.' •Qiypional Forest Officer T 
Agror Tanawaj Forest division 
Mansehra ' '.1/

!
!
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OlTtCe ORDER Na 2oahmm Dlylslo^wi:roRE5?ot^f«R?^^^S
Head With.

*' Tofghu vide No! ^J.98/OB flud No.l799-l802/OC dflled

2. Oro A^Ttn«\\«l (En<iulo' Om!f<r)onice leue>No.^4/OU dnied 06.07.202J.
).. Repl>';fUmU>^ byKciisW FwurcO.aid dated l'8.07.202).
4. DFOAgiofTMuw>'»l(Bnqulo-cnicfr)onice lcu«N^2I9/00 dated 24.07.202).
5. DFOTofghafomc«lcttcrNb.l89l/OB'datcd2'2.6f2022r'
^ 29Ur*'°“UpperlU/inil■ort^tclrcIcMnnsehro,olllceoidcrNo.03dotedj

7. Cons^tw.of FORESTS, Upper Forest Circle Manschm oflkc teller No.692lVl: 
dated 6.4^023.

I. PmcmlheAring/crouexamiiutiondaied 18.08.202).

BfkmbtQfT0fthee«>e.

The ihcft DMsigeuI Forty Ofllctf. Tofgtwr Foreit Division )udbaK vide hls lciicr No. 1891/1: 
dated 22.6.22, requested to Cotuen-ntor of Fdresu, Upper ilMafa Foresi Circle Mnnsehra ihai 
Mr. Hamid Forest Guard hw got pwmwejJ lo'ihVrank pf r6fcste.M|ir6^^^ ACKs and alto 
requested to^jnsUtutc ImpahJ^s! fact finding enqijify~^pmmltiw.‘ln order tp’ilig-out the ftcis the 
Conseneior of Forests, Upper Hawrii Forest Circle Mansehra cbnsiilut^ enquiry conimliice 
comprising upon M/S Fartiad AII (DFO llaripur) and;She'f>ar Khan (DFO Direction NFR-II 
Abbooabed) vWe blTlce,Or^r NaOJ dated 29.07^022.'

The enquiry cdmmiclec aAer conducting detailed enquirj' In to the matter submitted
Report to the Coosen^or of Forests, Upper Maaara Forest Circle Mnnsehra with the followhg
rreonvnendatioru:*

1. DiKipJiniy proce^ings under E & D Rules, 20J,I may be initiated against Anees Jamal
Est^Iis|unent Branch) as hc;i$''al» involved in record icmpefina 

and unable to Lfcp^he confidential record in hif^c custody. “

2. Charges of ^ptlon under 2(U) and m!$<of3uci.undcr section 2(iv) have also 
been esubllihed a^liui the eccured.Hamld Foreii:.Cua«J.'Hence one ^of the major 
penally Is rewmmended under Claus<-<(b) of E A;,p,"Rul^;2pl I.

InstfWliW.w WTitlng ACR 2000 may strictly,be followed In letter & spirit/also adverse 
V ^ ^ord,?d «nd,,nllo,cdmmuniwred in guideline

mention^ In.l^g^ of the above Instructions: Oh.lhc.reccipt of the fact finding 
re^rt, the.u^enj^ Krved a charge sheet lb Mr; Hamid Forest Guard by apppintlng
T Division Mansehra as enquiry bnicer vldc'No.l79J*9'8^’B
dated 23.64P2).

I

).

uEagrfina I.'
i
tI A Cham upon Mr. Hamid (accused Fqreslcr) ^ih the directives to ftrmish

Ws rep^ ID DFO AgrorT^wal Forest DivUldn Mansehre,(Bnquiry dfnccf)?In wpodse iih 
KCusd Fofeat«f^Uhed;hls ,»TiBen reply on 187.2()23'and he was olso direcied to appear fw 
SSIL5?£« N0.2I9/B datrt 20.2W3 •dbbartmcntal prosecutor l!« also
pwlfclptfedtbeenqulorpfpcit^lrijson 18.8.2023,'"^*=^^^'-^

fs%• V-‘

c
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i
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lA tyriiion roply iho accused PorKor has rcbuited iho aliegailons/’churgcj IcvtM against Mm a^ 
iiatad ihit (ho ACHi or« conUdenilal record of Olvltlonal b'niea. hehco changlAi! of ACft' h ^ 
pouibio l^f him. i(o Mar elobonted ilui According (p^Seciioh 4 Sub Sectir^ (I) (JO(a) A (vii) 
ofihe liuiruelloru onm!llngbfACHi,ddve>ioremRrkrih>lj^ba:corhniunlca<eU(0him5O(haihe 
could havo lendero(t.‘.a|w'a1 agalnsl 1)10 said Adfeno^refnarki berbre ihe'appellata author iy 
wiihlrt prescrlbod limo Irarncd, no coiiiiiellng linj'been'dbne'accbrdlng to lha (wsg/aph J-7 pf 
the Ibid Initrueiloni. I lo (lirther stated In his reply that the concerned clerk requested ro:hfm 1 at 

■ duo to hts case of fhka ACIU he svill b.idly lufrered, therefo/b', hi requested befbre'ihe enquiry 
committee that there is no fbult or M/S. Anees lunlor Clerk A Waqas'Ahm'ed Aceountani In 
tempering/reple'cemcni of ACIla.

Ourlna personal hearing on 18.8.203} and on eross ({ucstion the accused replied that after 
Inlllailng of IhefARi by Mr. Maqbool Ahmed, the then Range Pofesl'Officcr, he himsel/ tdshed 
Iho offleo of bp6 Oalls for countertlgning the ACUs oh the direciton’br'.Waqas Ahmed A 
Alices Ahmed Junior clerk. During personal hearing following answcr^queiildns were held:*

?

'Answer • -M Quesllon
When you received baek the countersigned ACtU.
IVom DrO/ebumenIgnIng oftleer (Mr. Tolmr 
Ilyas), wealher the ACRJ were sealed in proper 
cnYclon or not ________________
Who InAsnned you about adverse remarks

- No, envelop was open

Mr.' Ayiue 'Accou'n^t of Otjlls
J'orest Division Abbotiabad
After receiving the ACR from Mr.
Ayaz Accbuhlsht'lof balls Forest 
Division,ihande'd over the'ACR to 
Mr. Shaheen DbnVbperaidr of DFO 
Torahar bfllce.  *•;

After obtaining the ACK, from OFO Onlis to whom 
you delivered the tome.

y

* •
£

ifow d/d you know about the adverse'rcmarks 1 was Informed by.Mr. Ayaz Clerk
of Oails'^Forcsi Division, later bti 
Mr. Waqas ols'o ’lnfwrhcd me 
telephonically.

4
«>

M/S Anees & Waqas informed me
that due to adverse ACR. you 
cannot be promoted and 1 did not 
know about the rcplscenienl of 
ACR.

Who replac^ the adverse ACR during the
promotion process?

T

Me (Mr. Shnheen) seen and I t^kl
him Ihat'lt Is ACR.

Mr. Shaheen Uoal Operator replied during the
personal hearing ihai'Mr. ilamid Forest OuorJ has 
narlded over,the ACR to me and told to keep svlih 
rau as It Is niy personal document and hand over to 

___ Mr, Anees after 3 Ai 3 months.______________
7 I Whether Alices was not present on his scat

Mien you handed Vver the same to Ooat operator.
lywr written reply, you mentioned that Mr. Wj^as
also told you'iboul the'adverse ACR, then svho did 
the fake sigh? - i ‘

b " )1ow lomeone else.'een wriie/prepare e foke -ACR
(br you,^"AS the ^Mme wes your perforrhenee 
jjvfllutiilpn Report, describe. It 

10 tuilwf iUiM all that you my record tr.ord In you 
ideft'hte'. ' ' ^ __

6

Doth were sitting there In same
place.

7 I don’l know who did?

if-

No answer.

uuui
1 am Mtlsned with all the
answers/questions. ’

MUNS8F lAW CHAMBER 
AAQIL MALIK ADVOCATE 

0345-9551168 
,-guLFRAZ khan-advocate 

0314-5026767
• No * S.v:«v- i.-« > -*
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'Aniweri/IUply ty ifw bfAw ftci 
flndlni inquiry oommKteo

Kf rup)]^ tliM h« obtilncd (Im acK from
Dlvlilontl omco Torghar ancr promotion.

If?©: Afltwcfi/f«ply by tfw acooed btlm 
DFO A.T (cnqiiiy O/Tker) duriai & 
6\ic\oilmy Dfoeudlnu.
After recelvtof Uw ACR nom Mr. Ayu
AccouflUot of Oalts Forest OirbJo(V‘ i 
htr)ded over (he same to Mr. Sbahm 
DoitOperatofofDFOToftfufQfficc.
No, envelop was open '

)

I Tie riplItd Uial ACR Ibrmi were sealed In
Dronef ynyiiQP.
Ho replied wal aliemlon and replacement I He Id rw'ioww about (he repUcement of
or ACR Rom took place In Olvtilonai ACR.

3

pyce,___________
waqM has tolephonically communlca(ed
that ACRi are avene A you ore not fit for 
promoilon.

7 1 was infonned by Mr. Aya Clerk |of
Oilis Forest Division Abbodated, Mer 
on Mr. Waqas also infonned pe 
idephonleally. ___ I

From (he (brgolng comparison, K It clearly reftected that the reply during the cross queitloo 
befbn ftset lining enquiry committee & during personal hearing before the enquiry ofll^ is 
quite oontradiciory. The accused Itas admitted during the personal hearing before the tact fl^iog 
enquiry committee that there Is no Involvement of Mr. Anees Junior Clerk as he himself has 
temperod/replacod the original ACR with fake ACR & alto given the written statement before 
the (ket finding oommliiee. During the persona hearing before the enquiry oftlcer, the aecused 
Staled (hat I don't know about the replacement of ACR.

Doth iha oommliiee has given ftili opportunity to accuse to defend hb stance bu be could not 
abtolve hi Rom the charges of Initiating of fake ACR. In reply to the show causa notice bebte 
No.576/00 dated 13.10.33 the accused hu also dated that according to the Instnicii^ reflected 
above the idveria mmariu If recorded In the ACR must be communicated to the ofncbl 
eonetmed within itlpulaied period but the same wu not done. He hu ftjrther added that a l5of 
hli colleaguei In Torghar Poresl Division are struggling to hann me and they have sirtiljy 
blamed me In past. During iha course of personal hearing conducted at Divblonal OlTlce tbW 
31.11J3 the ofDclil has admitted that he hu personally obtained the ACR fiom RFO
COMWad and delivered Iht same In Dlvlslowil oflke, ftiinhcr more he rebutted the others 
queiiloni arrived during personal hearing.

Flndlnti/Conclu^tgn^

conducted under the Chairmanship bf 
Mf. Fa^ All DFO Haripuf a senior most Poresl Omcer, who proved the allcgailons of 
•WfUblng of (kke ACRj by the accused offtclal himself and kept in ACR fle/rocord to get 
Peflflll In promotion to the rank of Forcslcr and the fact finding enquiry committee hu directly 
woerwa^ed m^Of penalty upon the accused ofnclal, thus there remains no question pf 
oorriiMjmi a ftort enquiry to Investigate the matter, u the accused hu himself admitted the 
milp^Ioe u wriilfli befbn iha committee, however to ftilflll the norms of justice, a
SJIl **''*"* opportunity of personal hearing u well,as
PW quullon 10 the leased ofnclal In the presence of departmenul representative. During k 
i^lry proens, l| hu bean objcrvcd tluii the accused hat taken quite dlfTerent stances dur >i 
J# •ftwlty pw^lnp both before the fact finding enqul^ on each hearing and timihtiy 
du^ f^ loqtdry wh« ha hu been called fbr personal hearing on H.8.23, iha accused 

A 1.^ ratponilbllliy for alteriog the ACRi
upon 0» sflouldin of othen lo save his skin Rom hit unlawful crime. Perusal of hb written

MUNSIF LAW CHAMBER 
AAQIL MALIK ADVOCATE 

■ 0345-9551168
GULFRAZ KHAN ADVOCATE

0314-5026767
• I
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DMS?oNAL FOrTsT BV MR. SHAKEEL AHMED
DIVISIONAL FOREST OFFICER, TORGHAR FOREST DIVEDSION JUDBAH.

Read with.
1. Charge sheet served by DFO torghar vide 

1802/GF dated 23:06.2023.
2. DFO Agror Tanawal (Enquiry Officer)

06.07.2023. »
3. Reply furnished by accused Forest Guard dated 18.07.2023
4. DFO Agror Tanawal (Enquiry officer)

24.04.2023. i ^
5. DFO Torghar officejletter No; 189/GB dated 22.06 2022

f^9rests Upper Hazara Forest circle Mansehra 
No.05.dated 29,07-r22.

7. Conservator of FORESTS, Upper Hazara 
letter No.6921/E dated 6.04.2023.

8. Personal Hearihg/ cross examination dated 18.08.2023.

Brief History of the ra^a

No 1795-98/GF and No.l799-

office letter No.44/GB dated

office letter No.219/GB dated

office order

Forest circle Mansehra office

NalWE daiad T22 T"''

The enquiry committee after

1. Disciplinary proceeding under E&D RuIp«; pnn ma.. k • x- 
Ane^a,, the then ,n-chatge Establishment Branch a 1:2 inloired 
m .cord tampermg and unable to keep the confidential record in hlsTafe

under 2(11) and mis-conduct under section 2(iv) 
have also been established against the accused Hamid Forest Guard HeIre

r»-

■

S'SiSKSfr'
^ 0345-9551168
GULFRAZ khan ADVOCATE

0314-5026767 ^
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one of the major p^halty is recommended under Clause-4{b) of E & D,,
Rules,2011.

3. Instruction on writing ACR 2000 may strictly be followed in letter &
■" PER shall be recorded and alsosprit/also adverse rerharks in his ACR or

communicated iri guideline mentioned in Paragraph 5.2 of the above
of the fact finding report, the undefslgnedinstruction. On the receipt . _ - ..

served a charge sheet to Mr. Hamid Forest Guard by appointing DFO.Agror 
Tanawal Forest Division Mansehra as enquiry officer vide No.l795-98/GB

dated 23.06.2023.

Proceedings, . ; . , ..u
A charge sheet was swerved upon Mr.Hamid (accused Forester) with the
directives to furnish his reply to DFO Agror Tanawal Forest Division Mansehra 

(Enquiry Officer). Om response the accused Forester furnished his 
reply on 18.07.2023 andyhe was also directed to appear for personal heanng 
on L.2023 vide N0.219/E dated 24.07.2023, departmental prosecutor has
also participated the enq.uiry proceedings on 18.08.2023.

reply the accused Forster has rebutted ‘he.-fegations/charges 
LZ against'him ani stated that the ACRs -

Divisional office, hence changing of ^ y (vM) of the

:;:Sn o;r:,!r

in his repiv I''.' 'ly f therefp'te he requesteti before the enqoiry

—il"e h"
accountant in tempering^,replacement of ACRs.

. He further-stated 
ffis case of

. u ' • ...vrs I««9n23 and on cross questio.n the accused
During personal Maqbool Ahmed, theythen Range
replied that after initiating of countersigning the
por... «..r. he hioise. -eP “SS'.Siopoierl »a„..

re held:
ACRs on the direction of Waqas 
personal hearing following/questlons we

Answer______^ -'-p—^
MfT pnvelbb was open . _S.# Question

received hack the countersigned^^When you1.
' •

ill

AAQIL MALIK ADVOCATe
0345-9551168

GULFRA2 khan ADVOCATE
0314-|D26767

.-I’f
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from DFO/Countersigning officer (Mr. Taimr Ilyas),: 
weather the ACRs Were sealed in proper envelop or 
not_______________
Who informed you about adverse remarks

•-

2. Mr. Ayaz accountant of 
Galis Forest Division
Abbottabad. ___________
After receiving the ACR 
from Mr. Ayaz accountant 
of Galis Forest Division, I 
handed over the ACR to 
Mr. Shaheen Boat 
operator of DFO Torghar 
Office.

3. After obtaining the ACRs, from DFO Galjs to whom 

you delivered the same.^^

«•.;

How did you know about the adverse remarks,4. I was informed by Mr. 
Alyas Clerk of galis Forest 
difision, later on Mr. 
Waqas also ^ informed me 

telephonically. 
; M/S Anees &, Waqas 

informed me that due to 
adverse ACR, you cannot 
be promoted and I did not 
know about the

Who replaced the; adverse ACR during the 

promotion process?
5.

Si

■

replacement of ACR.
’He (Mr. Shaheen) seen and
I told him that it is ACR.

Mr. Shaheen Boat Operator replied during the 
persona! hearing that Mr. Hamid Forest Guard has 

handed over the ACR to me and told to keep with 

you as It is may personal'document and hand over 

to Mr. Anees after 2&3 months.______________ _
Whether Mr. Anees was not present on his seat 
when you handed over the same to Boat operator.

‘i 1

6.

Both were sitting there is
same place.

7.

I don't know who did?I your written reply, ypu mentioned that Mr. 
Waqas also told you about the adverse ACR, then 

who did the fake sign? ________________ _
How someone, else can write/prepare a fake ACr 
for yor, as the same ^was your performance 

Eva Iuation Report, describe, it. _______ •

8.

No answer.9.

■Are

T

;;
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I satisfied with all the 

answer / questions. _
record more in I10. I Rather that all that you my 

defense__________ .t_____

Answers/Reply by^the accused before fact 

finding enquiry committee

Answers/reply by the 

accused before DFO A.T 

{enquiry Officer) during 
disciplinary

S.No.

the
proceedings.
After receiving the ACRthat he obtained the ACR fromHe replied

Divisional nffire Torehar after .promotiqn_----------
He replied that ACR forms were sealed in proper

1. from Mr. Ayaz Accountant
No, envelop was open

2.
envelop._____ ____________ __
He replied that,alteration and replacement of
ACR from took place in divisional__________ ^-----
Waqas has telephonically communicated that 
ACRs are averse & you are not fit for promotion.

i- He id, not Know about
replacement of ACR.
I was informed by Mr.

3.

4. Ayaz Clerk of Gails Forest 
Division Abbottabad, later

alsoon Mr. Waqas
informed
telephonically.

thei

From the forgomg comparison, it is ciearly reflected that the repiy durmg the
cross question before fact finings enquiry committee & durmg ®
before the enquiry officer is quite contradictory. The accused has admitted 

during the personal hearing'before the fact finding enquiry committed that the;e 

is no invoivement of Mr. Anees Junior dark as h^himsejf^has
the original ACR & also given the written
knowaboutthe replacement of ACR. . , ^ hic ct:,nrp hut
Both the committee has given fuii opportunity . to accuse to defend his stance but
he couid not absolve hi from the charges of initiating of fake ACR. In reply to t 
show cause notice being nS.576/GE dated 12.10.23 the accused has a «a^ 

that recording to the instructing reflected above the adverse remarks ,f ecorded 
in the ACR must be communicated to the official concerned within stipulated 
"Id but the same was'^not done. He has further added that a ot o his 

colleagues in Torghar Forest Division are struggling to harm me and thev trave 
already blamed me in past,, During the course of personal hearing conducted at 
Divisional Office dated 21.11.2023 the accused official has admitted that he 

personally obtained the ACR, from RFO concerned and ^
Lisional office, further rflore he rebutted the others question arrived during

5 ^
personal hearing.
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Findings / Conclusion.

Although a detailed fact finding enquiry has already been conducted under the 

Chairmanship of Mr. Farhad All DFO Haripur a senior most Forest Officer, who 
proved the allegations of exercising of fake ACRs by the accused official himself 
and kept in ACR fie/record to get benefit in promotion to the rank of Forester and 
the fact finding enquiry committee has directly recommended major penalty 

upon the accused official, thus there remains no question of conduction a fresh 

enquiry to investigate the matter,,as the accused official, thus there remains no 
question of conducting a fresh enquiry to investigate the matter, as the accused 
has himself admitted the m'alpractice in writhing before the committee, however 

to fulfill the norms of justice, a fresh enquiry has been conducted in detail, by 
giving full opportunity of>'personal hearing as well as cross question to the 

accused official in the presence of departmental representative. During the 

enquiry process, it has been observed that the accused has taken quite different 
stances during the enquiry proceeding both before the fact finding enquiry 
each hearing and similarly during fresh enquiry when he has been called for 

personal hearing on 18.08?23, the accused official has time and again tried his 
level best to shift his responsibility for altering the ACRs upon the shoulders of 
other to save his skin froni>^his unlawful crime. Perusal of his written statement, 
fact finding enquiry | repbrt and personal hearing during fresh enquiry 

proceedings, It is concluded that:
if"

1. ACRs were received by himself in open envelop or in sealed covered 

must be in ai sealed covered but the official taken over the ACR from 
Galis Forest division has wrongly delivered which should have been 

under seal covered to a responsible officer/ official or dispatched
I

through official Dak.

on

2. The accused has, not properly delivered the envelope containing ACRs 
in his office to any responsible officer/official rather he delivered the 

to Boat Operator working as dispatch clerk in Torghar Forest
revocable till be committed fake ACRs to 

having adverse remarks which he committed

same
division as deposit treating as 

replace the original one 

malpractice.

3. The practice ;of initiating and dispatching of PERs is also not in order as 

per existing instructions.

'rs
f-
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4 There are legal ways to resolve the problems but instead the accused 

has adopted Illegal technique just to get benefit of promotion to the 

rank of Forester by altering the original ACRs having adverse remarks.

5. Since the in-charge establishment section/dealing hand has also served 

with a charge sheet and his conduct is being investigated therefore, 
involvement Of other one in this malpractice will be dealt separately.

In view of the above, the accused official cannot be absolved from any 

of the charge leveled against him in the charge sheet.

Now therefore, the undersigned in the capacity of authority agreeing 
\A/ith the findinis/recommendation of enquiry officer/committee do 

by impose the following punishment under E & D Rules, 2011here 
Section 4(b): t-

1. Revered from the post of Forester to Forest Guard post with effect from his 
date of promotion. Emoluments to higher rank if aid may be recovered.

2. Kept under observation for a period of two years, if any fake activity is 

noticed, he shell beferminated from Government service.
3. Strictly warned p be extra careful in future.

(Shakeel Ahmed) 
Divisional Forest Officer 
Torghar Forest Division § 

Judbah

Memorandum:
Copy forwarded to:

1. The Conservator of Forests, Upper Hazara Forest Circle Mansehra for 

favour of information please.
2. SDFO, JadbahTorest Sub Division for information.
3. RFO, Kandar, Forest Range for information.
4. Mr. Hamid Forest Guard for information.
5. DivisioanI Accountant for information.

Divisional Forest Officer 
Torghar Forest Divdsion. 

Judbah

■'.'r IVI

v
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A-WwA**** *To

The Worthy Conservator of Forests, 
Upper Hazara Forest Circle. 
Mansehra.

Through: PROPER CHANNEUDIVISIONAL FOREST OFFICER TORGHAR FOREST
DIVISION JUDBAH

Subject: service APPEAL AGAINST IMPUGNED OFFICE ORDER NO.?0 DATFn 
28/12/2023 ISSUED BY DIVISIONAL FOREST OFFICER TORGHAR FOREST 
DIVISION JUDBAH -----------------------

Respected Sir,

Most Respectfully Shcweth, that:-

Your humble appellant has been serving in Khyber Pakhtunkhwa Forest Department since 
2007 as a Forest Guard and has served in different stations/postings having sound service 
record and has completed about 17 years of service and in near past promoted to the rank of 
Forester on merit in Torghar Forest Division (copy annexed-A) and un-fortunately imposed 
with the following penalties vide Divisional Forest Officer Torghar Forest Division impugned 
office Order No.20 dated 28/2/2023 (copy annexed-B):-

Reverted frorn the post of Forester to Forest Guard post with effect from his date of 
promotion. Emoluments to higher rank if aid may be recovered.
Kept under observation for a period of two years, if any fake activity is noticed, he 
shall be terminated from Government Service.
Strictly warned to be extra careful in future.

the impugned office order inflicting the above stated punishments has been issued without 
lawful authority and the competent authority has not given proper recourse to the legal facts 
and reviewing official decorum and laid down procedure in vogue for writing of Performance 
Evaluation Report (PER)/Annual Confidential Report of a Government Servant (officer/official), 
its record.maintenance and submission/transmission to quarter concerned i.e. to Circle Office, 
Departmental Promotion Committee or any Court when demanded, hence it is very humbly 
prayed that the impulned office order being un-lawful, ab initio and mala fide in the eyes of law, 
may very kindly be set aside so as to fulfill the norms of justice in view of the following facts:-

II-

III-

1- Whereas the Impugned Office Order No.20 dated 28/12/2023 has been issued as an
of so called Departmental Enquiry totally against the report of fact finding 

^^ommitlee constituted under the shelter of your good office order No.5 dated 
^22. Recommendations of the fact finding committee have not been given proper 
w^^d kept aside due to un-known reasons. (Copy annoxod-C).

,.*• f r *A ixy 1° ti® and my ACR for the year 2019 was missing from my ACR
I requested the Reporting Officer to write my ACR by providing ACR form 

..oW- #cJ\AWich he returned me after few days duly written in an envelop which I handed over to 
the concerned diary clerk Mr.Shaheen performing duties in the Torghar Divisional 
Office. I did neither see Inside the envelope nor I know what happened afterwards with 

• my ACR form and who tempered it. Admittedly, It is obligatory and mandatory upon the 
Reporting Officer to write duplicate forms of a Forester and one is to be submitted to 
Circle Office, duly sealed confidentially, for Circle record and other to be maintained in 
Dwisional Office, but nothing practiced in the instant case which is against the law on 
the subject. Who violated the law and did not perform his mandated job and who was
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made escaped goat would decide the Proper Appellate forum rested in your Honor and 
prestige. ;

3- What were the recommendations of Pact Finding Goinmittee and in which direction the 
departmental enquiry was twisted is a matter of facts and question of law.

4- As to why the dealing clerk/ the then in Charge Establishment Branch has been spared 
out from the departmental proceedings.

5- Here in the case rules/laws or) the subject (Writing of ACRs) have been badly violated 
and it’s a general practice some of the so called Reporting Officer do not timely write the 
ACR of their subordinates and linger on to get their ulterior motives, Your Honor Sir, as 
to why my ACR for the year of 2019 was lingered on till 2022, it would had been written 
in time by the Reporting Officer and submitted to quarter concerned being his 
mandatory and obligatory duty which resulted in all this episode.

6- Unlawful delays yields unlawful effects and I do hereby solemnly declare that I have not 
admitted during fact finding enquiry about tempering of the ACR nor I admitted in 
subsequent departmental enquiry. The enquiry report is hypothetic, ficticious and self- 
concocted just to damage the career of your humble appellant.

7- Impugned office (order referred above, is totally against the Ruling given by August 
Supreme Court of Pakistan that once a Govt.Sen/ant given amoluments after due 
process of law, can not be revoked. Seivice Books and ACR of the subordinates are 
maintained in the personal custody, of Office Incharge who is the custodian of 
Govt.Asset and properties, timely maintenance of personal documents is the prime 
responsibility of the Office Incharge, Reporting Officer which in the case has not been 
accomplished and such untowards incidents happened and resulted in shape of 
irrepairable loss to your humble appellant.

in) •

8- Impugned office:order-contains legal flaws/lacuna against the spirit of (E&D) Ruies, 
which have been misinterpreted unlawfully.

In the light of forementioned submissions. It is very humbly prayed that impugned Office 
Order No.20 dated 28/2/2023 . being voidable in the eyes of law may very kindly be set 
aside and your humble appellant may kindly be exonerated from all the charges leveled 

please.

lal! ^ay for your long life and prosperity, all the life.

Yours obediently
[-1 •
1

Muhammad Hamid Forester 
Torghar Forest Division 
Dated _4^:_/a( /2024__ ^

Copy in advane§ fon/vardedtjp the Worthy Conservator of Forests, Upper Hazara Forest Circle 
Mansehra for favour of information and further necessary action, please.



i' OFFICE ORDER NO
MR. FARRUKH SAIR CONSERVATOR OF FORESTS, UPPER HAZARA FOREST CIRCLE

MANSEHRA

Whereas, Muhammad Hamid Forester, hereinafter called the appellant, preferred an 
appeal against the decision of DFO Torghar Forest Division Judbah (Competent 
Authority) vide office order No. 20 dated 28.12.2023 whereby the foilowing punishment 
was awarded to him:

DATED /08/2024 ISSUED BY

1. Reverted from the post of Forester to Forest Guard post with effect from his date 
of promotion. Emolunnents to higher rank if paid may be recovered.

2. Kept under observation for a period of two years, if any fake activity is noticed, 
he shall be terminated frbm Government Service.

3. Strictly warned to be extfa careful in future.

Whereas, comments were sought from DFO Torghar Forest Division Judbah (Competent 
Authority) on the appeal; '

Whereas, the DFO Torghar Forest Division (Competent Authority) while offering 
comments vide his office letter No. 1957/GE dated 06.06.2024 further justified the 
penalty imposed;

Whereas, the appellant while pleading his appeal during personal hearing held on 
26.07.2024, denied the allegations leveled against him, stating that he is innocent;

i And;
whereas record available in the enquiry file and written statement dated 13.01.2023 
given by appellant before the fact finding inquiry committee constituted vide 
Conservator of Forests, Upper Hazara Forest Circle Mansehra office order No. 05 dated 
29.07.2022, wherein he admitted that owing to the reason that the original ACR having 
adverse remarks by Countersigning officer, could stop/reject his promotion, was 
replaced with fake one and submitted in Divisional office by appellant personally. In 
addition to above during personal hearing dated'.26.07.2024 before the appellate 
authority, the appellant again confessed that he has submitted bogus ACR in Divisional 
Office.

I k

i

. T

In view of above facts, the appeal in hand being devoid of merit is hereby rejected, and 
the undersigned in the capacity of appellate authority in pursuance with the provisions 
contained in Rule 17(2)(a) of Khyber Pakhtunkhwa Government Servants E&D Rules

:>

2011 do hereby order to sustained the punishment imposed by DFO Torgl^^^^ 
(Competent Authority) vide office order No. 20 dated 28.12.2023.

Sd/-(FARRUKH SAIR) ;
Consen/ator of Forests ’ 
Upper Hazara Forests Circle 
Mansehra

I

!
Copy forwarded to:

1. The DFO, Torghar Forest Division Judbah for information and necessary action^ 
Enquiry file from' page 01 to 115 is enclosed herewith for further course of 
action and record.

i--1!rTir. Muhammad Hamid Forester c/o DFO Torghar for information.

ConsenJator'br Forests • 
Upi^^^zara Forests Circle 
Manle^

i
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